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Our OBJECTIVES are: 

1. to respond to fire, rescue, 
medical and hazardous 
incidents on land or water; 

2. to conduct fire and life 
safety inspections of exist-
ing businesses, multi-
family dwellings, and pub-
lic assembly facilities; 

3. to review plans and con-
duct on-site inspections of 
new developments and 
buildings to ensure fire and 
life safety code compli-
ance; 

4. to provide public educa-
tion in the areas of fire 
prevention, CPR, first aid, 
life safety, accident pre-
vention, and disaster plan-
ning preparedness; 

5. to provide disaster equip-
ment such as generators, 
lighting, mobile command 
units, and multiple casu-
alty units during natural 
and manmade disasters; 

6. to provide training and 
technical support to fire 
and city personnel; 

7. to provide classroom fa-
cilities and assist with the 
instruction of the Juvenile 
Fire-Setter Intervention 
Program; 

8. to provide career opportu-
nities with a Firefighter 
Pilot Program for high 
school students; 

9. to provide training facili-
ties and assist at the Island 
County Recruit Academy; 

10. to conduct investigations 
of all fires to determine 
their cause and origin; 

11. to maintain the mutual aid 
agreement with all emer-
gency service providers on 
Whidbey Island; 

12. to maintain and operate an 
Emergency Operations 
Center for the city; 

13. to conduct and participate 
in county-wide training at 
the department’s training 
facility; 

14. to provide a back-up facil-
ity for I-COM, Island 
County Emergency Dis-
patch Center, and 

15. to provide meeting facili-
ties for non-profit organi-
zations. 

Photo by Kat Bultman, May 2004 

The VISION of your Oak Harbor Fire Department is:           
to continue to be recognized as consistently providing quality     
services in an efficient manner to our growing community. 

 

Our MISSION STATEMENT is: 
to provide professional and cost effective services by maintaining 
highly trained and highly motivated career and paid-on-call staff, 
combined with sufficient apparatus, equipment and facilities. 
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Message from the Chief 
April 14, 2005 
 
April 29, 2004 marked the Oak Harbor Fire Department’s 75th Anniversary. It was a year to reflect on those who es-
tablished the department in 1929, those who have served and those who currently serve. They are honored and shall 
not be forgotten. 
 
It is my pleasure to present to you our 2004 Annual Report which was prepared with great pride. Although being 
prideful is not a good trait, the fact that numerous projects, events, and tasks were completed is something to be 
proud of. Oftentimes, what was not completed or achieved within the year is the focus. Conducting personal and de-
partmental evaluations are good. However, it can be challenging to refrain from dwelling on any negatives. My com-

ments will concentrate on our fire personnel and their accomplishments. Our personnel are our most valuable asset. 
 
Our composite diverse group of talented and trusted individuals pull together to create positive results under a variety of circumstances. Ca-
reer and Paid-On-Call (POC) personnel, like a family, can get into some heated discussions but generally do so because of the passion they 
possess for the fire service and their desire to improve. Many combination departments have inquired how their departments can experience 
the same type of relationship between their Career and POC personnel. 
 
Unlike previous years, our membership is young in experience. Throughout the year, personnel are lost to other departments who also seek 
well-trained firefighters dedicated to their career and who truly enjoy serving the public. It is becoming increasingly difficult to specifically 
recruit and retain POC personnel. The demands of training, working shifts, and responding to emergency incidents while maintaining regular 
full-time employment and devoting quality time to family is difficult at best. Needless to say, strong family support is necessary for each POC 
member to serve the community and to serve it well. 
 
Career personnel provide numerous tasks which are in support of POC personnel or which are tasks POC personnel cannot conduct. They in-
clude administrative functions, training, maintenance, code enforcement and responding to emergency incidents during daytime hours (7 a.m. 
– 7 p.m.). Due to a temporary full time office position filled in April, our ability to improve services was enhanced. Prior to filling the posi-
tion, personnel assisted with office services where they could. Once the position was filled, personnel were able to concentrate fully on their 
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Oak Harbor Fire Department 
2004 Statistics 

General 
Area Served in Sq. Miles .............................. 9.31 
Population ................................................. 20,570 
Assessed Valuation ......................$1,136,018,352 
General Fund Budget ........................$10,065,703 
Adopted Fire Budget...........................$1,633,274 

Fire Control .....................................$1,320,006 
Capitol Outlay ....................................... $5,780 
1998 LTGO Fire Bond .......................$275,227 
Engine Bond 230................................. $32,261 

Dept. Equipment Rental Fund................. $50,000 
Dept. Revenues ....................................... $39,190 
 
Personnel 
Uniformed Full Time ....................................... 10 

Number of Shifts ............................................ 2 
Full Time Firefighters per Shift...................... 2 
Average Hours per week .............................. 43 

Administrative Support...................................... 1 
Administrative Support, Temporary .................. 1 
 

Uniformed Paid-On-Call.................................. 38 
Number of Shifts ............................................ 2 
POC Firefighters per Day Shift ...................... 1 
POC Firefighters per Night Shift.................... 3 

 
Emergency Incident Responses 
Fire Insurance Rating......................................... 4 
Incidents Responses (all) ............................ 1,075 

Fire ............................................................... 24 
Medical....................................................... 512 

Fire Loss ................................................$397,700 
Injuries ............................................................... 0 

Fire Service, Full Time................................... 0 
Fire Service, POC........................................... 0 
Civilians ......................................................... 0 
Casualties ....................................................... 0 

responsibilities. I wholehearted thank them for their assistance and teamwork. 
 

 Our extraordinary personnel make it happen! 
 
Required annual maintenance on apparatus and equipment was completed, required training 
was provided, and public education was conducted. Training and public education play a sig-
nificant role in what we do. Annual fire and life safety inspections were conducted and plan 
reviews for new construction completed. Emergency incidents were mitigated effectively. 
Safety was a high priority and will continue to take precedence. Though injuries were minor, 
we strive to operate injury free. Preparing and planning for the future is continually a part of 
the decision making process. 
 
Our goal is simple:  Provide excellent customer services as effectively and efficiently as pos-
sible. Maintaining our goal will require the continued support of the community, our city offi-
cials, and the hard work and dedication of our fire personnel. 
 
Respectfully, 
 
OAK HARBOR FIRE DEPARTMENT 
 
 
 
MARK H. SOPTICH, CHIEF 
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The City of Oak Harbor Fire De-

partment provides all fire fighting 

and fire inspection services for 

the City. The department also pro-

vides emergency medical care, with  

Whidbey General Hospital being 

the primary responder for medical 

emergencies. The Oak Harbor Fire Department is the largest 

fire department in Washington to rely primarily on 

“volunteer” firefighters (referred to as “paid-on-call fire-

fighters” since they are paid for responding to calls). Note: 

At current pay levels, the wages of one full-time profes-

sional firefighter equals the pay of four paid-on-call volun-

teers. 

 

Another measure of fire protection is the City’s Fire Protec-

tion Rating. These ratings determine fire insurance premiums 

for citizens of Oak Harbor. The ratings are established by 

the Washington Survey & Rating Bureau who periodically as-

sesses such issues as water supply, equipment condition, 

capital facilities, training and staffing. The current City Fire 

Rating is 4. 

CITY OF OAK HARBOR 
 
MAYOR 
Patricia A. Cohen 
 
COUNCIL MEMBERS 
Paul Brewer 
Sheilah Crider 
Richard Davis 
Larry Eaton 
Eric Gerber 
Sue M. Karahalios 
Danny Paggao 
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Oak Harbor 

Fire Department 
 

Area Served: 9.31 square Miles 

Population: 20,570 

Fire Insurance Rating: 4 

Fire Stations: 1 

Type of Department: Combination 

 
Fire Apparatus: 

1 Aerial Ladder 
4 Engines 

1 Medical Unit 
1 Support Unit 
1 Command Unit 

 
Staffing Level: 

1 Full Time Fire Chief 
1 Full Time Battalion Chief 

4 Full Time Lieutenants 
4 Full Time Firefighters 

38 Paid-On-Call Firefighters 
(includes1 part time pre-fire plans) 
1Full Time Administrative Assistant 
1 Full Time (Temp) Office Assistant 

Shaded area shows city limits 
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Mike Engle, Lieutenant 
Maintenance Division 

7 years of service 
Member Since 1997 

Romy Velasquez 
Administrative Assistant 

16 years of service  
Full Time Member Since 1990 
Part Time Member 1988-1989 

 

Ray Merrill, Battalion Chief 
Fire Prevention / Code 

15 years of service 
Member Since 1989 

Mark Soptich, Fire Chief 
Director of Emergency Services 

17 years of service 
Member Since 1987 

Craig Anderson, Lieutenant 
Training & Public Education 

13 years of service 
Full Time Member Since 1995 

POC Member 1991-1995 

Mike Buxton, Lieutenant 
B Shift 

12 years of service 
Member Since 1992 

Corky Bridgeford, Lieutenant 
A Shift 

20 years of  
Full Time Member Since 1996 

POC Member 1984-1996 

Our ranks total fifty mem-
bers, divided into full-time 
firefighters/support staff and 
paid-on-call firefighters. 
Pictured here are our admin-
istrative staff, career fire-
fighters, and paid-on-call 
officers. See chart on page 
12 for all department per-
sonnel certification and 
years of service. 
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Ron Hancock, Captain 
Paid On Call 

31 years of service 
Member Since 1973 

Dean Faris 
Paid-On-Call D Shift Officer 

19 years of service 
Member Since 1985 

Paul Schroer 
Paid-On-Call D Shift Officer 

10 years of service 
Member Since 1994 

John Hornsby 
Paid-On-Call &  Incident  Safety Officer 

25 years of service 
Member Since 1978 

Rich Rodgers 
Paid-On-Call D Shift Officer 

29 years of service 
Member Since 1975 

Bob Wallin, Captain 
Paid On Call 

18 years of service 
Member Since 1986 

Chris Garden 
Paid-On-Call D Shift Officer 

18 years of service 
Member Since 1986 

Paid-On-Call Officers 
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Steve McCalmont, Firefighter 
B Shift 

Full Time Member Since 2000 
POC Member 1990-2000 

Don Baer, Firefighter 
B Shift 

Full Time Member Since 2003 

Jason Lamar, Firefighter 
A Shift 

7 years of service 
Full Time Member Since 1997 

Jeremy Jamerson, Firefighter 
A Shift 

Full Time Member Since 2003 
POC Member 1998-2003 

(L to R): Lt. Bridgeford, Lt. Engle, POCFF Heilman, FF Lamar, FF Jameson, POCFF Villaflor, 
and Lt. Anderson. May 2004 (photo by Kat Bultman) 

Awards Presented at the 
OHFD 2004 Special Award Ceremony 

30 years of Service 
Ronald Hancock, POC Cpt 

 
 25 years of Service 

John Hornsby, POC ISO 
 

 15 years of Service 
Ray Merrill, Battalion Chief  

 
 10 Years of Service 

Dennis Wright, POC FF 
Paul Schroer, DS Officer 

 Life-Saving Award 
Jeremy Jamerson, FT FF 

Pedro Velasquez, POC FF 
 

 Recruit of the Year (2003) 
Thomas Cross, POC FF 

Joseph Heilman, POC FF 
 

 Meritorious Service 
Paul Schroer, DS Officer 

Career Firefighters 
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SUMMARY OF 2004 CERTIFICATIONS 
 
1 Uniform Fire Code Inspector (Merrill) 
3 Fire Inspector I (Buxton, Anderson, Bridgeford) 
1 Fire Inspector II (Merrill) 
3 Instructor II 
8 Instructor I 
 
 

 
 
  1 Incident Safety Officer 
  34 Firefighter I 
  1 Paramedic 
29 Emergency Medical Technicians (EMT) 
  4 First Responders 
 
 

Personnel 
 

R. Velasquez, Administrative Assistant  
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Command 800: 24 hours a day. 
Chief Officers alternate Com-
mand 800 duty on a weekly ba-
sis. 
 
A/B Shift: Fourteen-hour shifts 
on Mondays, 0700-2100 hours. 
Twelve-hour shifts Tuesday 
through Sunday, 0700-1900 
hours. Shifts alternate a working 
schedule of four consecutive 
days on shift and four consecu-
tive days off. One full time lieu-
tenant and two full time fire-
fighters are on duty per shift. 
 
POC: Paid-On-Call Firefighters 
are equipped with pagers and 
respond from home or work 
when dispatched to emergency 
incidents. 

 

D-Shift DAY: Ten-hour shifts, 7 
days a week, 0830-1830 hours. 
One POC firefighter on DAY 
shift completes a four-member 
crew for A/B Shift. 
 
D-Shift NIGHT: Twelve-hour 
shifts, 7 days per week, 1900-
0700 hours. Maximum of five 
POC firefighters on NIGHT 
shift perform various duties. 
Personnel occupy sleeping quar-
ters in the station while on shift. 
 
CIP: Career Incentive Program 
participants provide 96 hours per 
month by working shifts with 
full time and POC firefighters. A 
maximum of six CIP firefighters 
may participate in this program. 

Coverage to the city 

Photos by Jay Cordary, 
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Following are highlights from 
OHFD minutes taken during the 

department’s first year, 1929. 
 
April 29 Elected Ben Koetje - Chief, Gert 
Zylstra - Assistant Chief, and Yorke Dyer – 
Secretary/Treasurer. Motion made and 
carried to hold meetings each Monday 
night at Judson’s Garage. Committee ap-
pointed by-laws to Judson, Dawson and B. 
Koetje. Chris McEacheran elected presi-
dent. 
May 8 It was reported the committee had 
bought 2 fire carts from the Mount Vernon 
Fire Department for $35. Moved and car-
ried: (1) a financial statement be published 
once a month in the paper, (2) initiation 
fees be $2, and (3) the by-laws be ac-
cepted as read. 
May 13 Moved and carried: (1) a commit-
tee be appointed to get competitive figures 
on new and second�hand hose, (2) build 
a box on hose cart #1 to accommodate 
500 feet of hose, (3) secretary be in-
structed to hold $35 and $100 sirens sent 
us on 30-day trial, and (4) Chief to pick his 
crews and report at next meeting on May 
21. 
May 21 Committee reported hose at 72 
cents per foot, but tabled until the city got 
a water system. Moved and carried: ask 
for a $75 siren to try out with the one on 
hand. Chief reported he had picked the 

fol-
l o w i n g 
c a p t a i n s : 
O’Shaunessy, Johnson, and 
Meeter. Dawson appointed electrician. 
Twenty-three have shown interest in the 
department. Moved and carried: (1) cap-
tains pick their crews from the list, and (2) 
charter membership held open until next 
meeting. 
May 28 The following have paid fee of $2, 
hereby becoming Charter Members: 
Ed Anderson, Yorke Dyer, E. Erkes, 
E d  F o r n e r ,  H a r o l d  J o h n s o n , 
Ernest Judson, Ben Koetje, Tom Koetje, 
Walt Koetje, Luke Mars, Howard Maylor, 
Charles McEacheran, John Nienhuis, Al-
bert Oldenburg, Bill O’Shaunessy, 
G.M. Pratt, Gerrit VanDyk, Al Whitney, and 
Gert Zylstra. Moved and carried: (1) 
money taken in from initiation fees be kept 
separate as a social fund, (2) a committee 
be appointed to investigate the feasibility 
of equipping and using a 2 or 4 wheel 
trailer for hose and ladder carrier, and (3) 
officers be instructed to buy 500 feet of 
hose previously decided upon. By order of 
the Chief, 2 blasts of siren calls for prac-
tice and 1 long blast is a real fire. 

June 25 
Moved and car-

ried: (1) the department buy a motor 
driven vehicle for use as a hose and lad-
der wagon (same committee to find out 
cost and kind of truck for sale at Sedro 
Woolley), (2) Oldenburg see Muzzal about 
having a department baseball game on 
July 4, and (3) dues be payable July 1 and 
each month thereafter. 
June 26 Moved and carried: (1) applied 
cash discount on hose, (2) dance commit-
tee be discharged with thanks, (3) 2 blasts 
of siren for practice and 1 long blast for 
fire, (4) Dawson to investigate cost of in-
stalling siren up town, (5) keep $35 siren, 
and (6) Fire Chief to put notice in the pa-
per that permit must be had for burning. 
November 4 Hill Barrington was voted in 
as a member (paid $2 initiation fee and 
$2.50 residence donation). Moved and 
carried: organize a basketball team and 
buy a basketball out of general funds. Hill 
Barrington was elected manager of 
the team. 
December 30 Moved and carried: (1) a 
committee of B. Koetje, Dawson, and 
Forner appointed to see that the gauge on 

the City water truck be repaired, (2) com-
mittee of Oldenburg, Zylstra, and Dyer 
appointed to present a proposed ordi-

nance to City Council regarding electrical 
and building codes, and (3) invite the 
Mount Vernon Fire Department to bring 
over a basketball team for a game and a 
feed afterward. The following officers were 
elected for 1930: A. Whitney - President, 
G. Zylstra - Vice President, A. Oldenburg – 
Secretary/Treasurer, and Fire Chief B. 
Koetje. Financial statement 1929 drawn 

by C. Yorke Dyer, Treasurer: 
 
Receipts 1929 
Donations ...........................$323.00 
Dance ...................................110.90 
July 4th Ball Game..................65.14 
Basketball Games...................61.85 
 
Disbursements 1929 
Hose Cart..............................$35.00 
Rope & Supplies ......................8.10 
500 Ft. Hose .........................352.80 
Siren .......................................35.00 
Wrenches................................13.00 
Basketball...............................14.00 
Baseball/Bats............................9.00 

Celebrating 
75 Years of Excellence 

Oak Harbor Fire Department 
1929-2004 
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D uring 2004, the Wash-
ington State Building 
C o d e  C o u n c i l 

(WSBCC) adopted the Interna-
tional Family of Codes. This 
includes the 2003 Edition of 
the International Fire Code. 
In July of 2004 the City of 
Oak Harbor formally adopted 
the same series of Codes.  
Prior to 2004 the City utilized 
the Uniform Fire Code as the 
basis for Fire and Life Safety 
Inspection and plan review 
requirements. The adoption 
of the International Fire Code 
redefined Occupancy Classi-
fication of some business and 
residential properties. This 
Code also refined the require-

ments for fire alarm and fire 
sprinkler systems.   
During 2004 the Fire Depart-
ment conducted 780 Fire and 
Life Safety Inspections of com-

mercial and residential proper-
ties. This accounts for a 92% 
inspection rate of occupied 
buildings or portions of build-
ings. At the end of 2004 there 

were 709 Commercial Occu-
pancies, of that amount there 
were 60 vacant buildings / 
portions of buildings. The 
chart below represents the 
major use of occupancies. 
The fire department also in-
spects all residential occupan-
cies 3-plex or larger. At the 
end of 2004 there were 205 
residential structures (3-plex 
or larger) within the City lim-
its. The fire department com-
pleted 100% inspection of all 
residential units. 

Most Common 
Fire & Life Safety 

Inspection Violations 
 

• The improper use of extension 
cords, 

• The improper use of electrical 
power taps / power cubes, 

• Non-working  exit sign lights 
or emergency exit lighting, 

• Fire extinguishers due for 
annual servicing. 

Fire Prevention / Code Division 
R. Merrill, Battalion Chief 

Major Use of Commercial Buildings

417
205

44
24

17
16
15

Commercial Businesses
Multi-Family Dwellings 

Restaurants
Churches

Dental Offices
Banks

Medical Clinics
Meet Our 

Certified Inspectors 
 

FIRE INSPECTOR 2 CERTIFICATION 
& UNIFORM FIRE CODE INSPECTOR 

 

Battalion Chief Ray Merrill 
 

FIRE INSPECTOR 1 CERTIFICATION 
 

Lieutenant Craig Anderson 
Lieutenant Corky Bridgeford 

Lieutenant Mike Buxton 
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221
98
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Fire Alarm

Hood and Duct

Types of Commercial
Fire Suppression Systems

used in Oak Harbor

Fire Protection Features in 
Commercial and Residential Occupancies 

I n accordance with current 
code requirements, specific 
buildings or occupancies are 

required to have built-in fire 
protection features. With the 
continued growth within the 
City, the number of fire suppres-
sion or fire alarm systems has 
steadily increased. At the end of 
2004 there were 221 fire alarm 
systems, 133 fire sprinkler sys-
tems and 45 hood and duct sup-

pression systems. These systems 
may be stand alone or a combi-
nation fire alarm, fire sprinkler 
or hood and duct suppression 
systems. There are some build-
ings that maintain a fire alarm 
system, a wet and a dry sprinkler 
system and also have at least one 
hood and duct fire suppression 
system. 

All fire alarm and 
fire sprinkler sys-

tems require annual 
testing, inspection 
and certification, 

while hood and duct 
suppression systems 
require semi-annual 
testing, inspection 
and certification. 

Nationwide, 

fire and emergency 

medical services have become 

 increasingly complex. 

We welcome the challenge by provid-

ing state of the art training for our per-

sonnel. We take great pride in our peo-

ple, operations, facility, apparatus, 

equipment and the 

QUALITY OF SERVICE  

we provide to the 

Oak Harbor Community. 

Photo by Kat Bultman, May 2004 
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D uring 2004 the City of 
Oak Harbor lost an esti-
mated combined total of 

$397,700 due to fire damage 
occurring in 24 fires. 

Residential structure fires 
accounted for 14 fires with a 
combined total loss of $349,800 
(includes value of structure and 
contents). It has been deter-
mined that three of these struc-
ture fires were intentionally set 
and, though investigations con-
tinue, no arrests have been made 
in connection to the fires. The 
remaining structure fires were 
determined to be of accidental 
origin: 
• Two fires started with poorly 

installed woodstove chimney 
pipes. Combustible wood 
framing materials were in-
stalled too near stovepipes 
and ignited; 

• Two homes caught fire after 
the occupant of one home 

improperly disposed of smok-
ing materials. Realizing the 
trash bag was smoldering, the 
occupant removed it to an 
outdoor area between the two 
homes; but too near an exte-
rior wall which ignited. The 
fire then spread to the 
neighboring home; 

• Unattended smoking materials 
caused a porch fire; 

• Unattended barbeque bri-
quettes ignited a home’s exte-
rior wall; 

• A mobile home fire occurred 
after an occupant fell asleep 
while cooking; 

• A homemade hot air balloon 
landed on a home’s roof, ig-
niting a small fire; 

• Two separate kitchen fires 
began after cooking oil ig-
nited; and 

• A faulty clothes dryer caused 
a laundry room fire. 

 There were three commercial 
structure fires in 2004 with a 
combined total loss of $1,500: 

• A fire in a motel started in a 
dryer and caused minor dam-
age to the laundry room; 

• Fire was discovered in an 
elderly care facility, also in a 
dryer. Minor damages were 
reported; and 

• A second fire at an elderly 
care facility started on an out-
door deck. 

 
The seven remaining fires oc-
curred in motor vehicles and 
accounted for $46,400 in dam-
ages. One of those fires in-
volved a truck carrying a 
camper and sustained $18,000 in 
loss. Four of the vehicle fires 
have been determined as arson 
fires. 

OVERVIEW OF 2004 
FIRE EXPERIENCE 
In Oak Harbor 

• Fire loss in 2004 totaled 
$397,700 

• 24 fires were responded by 
Oak Harbor Fire Depart-
ment 

• 21 fires occurred in struc-
tures, a 184% increase over 
2003 

• 14 fires or 58% occurred in 
residential structures 
(homes) 

• 3 fires occurred in commer-
cial buildings 

• 7 fires occurred in motor 
vehicles 

• 29% of fires (7 total) were 
caused by arson 

Oak Harbor Fire Department Fire Experience in 2004 

ARSON AFFECTS YOU Nationally, deliberately-set fires kill more than 300 people each year, injures thousands 
and destroys more than $1 billion worth of property. Arson crimes have increased more than 400% over the past 10 years. 
Arson affects everyone. Fire-gutted buildings and burned-out businesses create a chain reaction of unemployment, higher insur-
ance costs, and a reduced tax base needed to support schools, local government and other important community services.  
 Information courtesy of the National Fire Protection Association 
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EMS/Rescue
49%

Explosion
1%

Good Intent
6%

Hazardous 
Condition

6%
Fire
8%

Service Call
10%False Call

20%

Type of Situation Incidents Percent 

Average 
Response 

Time 
Explosion 9 1 4:45 
Severe Weather 5 <1 5.22 
Good Intent 67 6 6:37 
Hazardous Condition 69 6 7:31 
Fire 81 8 5:56 
Service Call 99 10 6:07 
False Call 216 20 4:51 
EMS/Rescue 516 49 4:06 

Totals 1075 100 5:34 

All Incident Overview 
The graphs on the following pages 

represent specific data related to 

2004 fire incidents within the City 

of Oak Harbor. The Oak Harbor 

Fire Department responded to 

1,075 total incidents 

Ten Year Trend in Number of Incidents 

Types of Situations Found  
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Thanks for your prompt response and keeping 
our residents safe. – L. Burns and Staff, 

Summer Hill Retirement and Assisted Living 
Community, November 2004 

 
 

Thank you so much for your professionalism and 
compassion while responding to our house 

fire…. While we recognize “it is your job”, you 
do it very well! Your kindness was sincerely ap-

preciated. – Dotson Family, 
December 2004 

Oak Harbor Fire Department’s rapid response 
to the early morning fire …is greatly appreci-

ated… your ladder truck would have been essen-
tial to saving lives on the upper floors… Thank 

you for this truly outstanding service and protec-
tion for the Whidbey Island  

community. -- Board of Directors, 
Senior Service of Island County 

March 2004 

Average Response Time (in Minutes) by Incident Type 
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Training Division Support Service 
 

C. Anderson, Lieutenant  

How Does One Train to be A Paid-On-Call Firefighter? 

I f you had asked the above 
question twenty-five years 
ago, the answer would have 

been, “Show up at the fire sta-
tion on Monday evening and we 
will give you turnout gear and a 
radio-plectron. Stay close to 
someone with experience and 
you will get all the training you 
need.” The same question asked 
now will get you a very differ-
ent answer.  
 
Public expectations have come 
to the forefront of our business 
– the business of protecting 
lives and property. When the 
public dials 911, they expect 
trained, competent personnel to 
respond to their emergency. 
 
A recruit firefighter will spend 
190 hours obtaining the neces-
sary skills taught in the Island 
County Recruit Academy –one 
of only nine internationally ac-
credited academies in Washing-
ton State. Basic skills in fire 
suppression, ventilation, search 

and rescue, and salvage are 
taught in the classroom and on 
the drill ground. Recruits will 
give up their week nights and 
weekends practicing skills until 
they can perform them in their 
sleep, for this is when the public 

will call and expect the fire-
fighters to demonstrate their 
competence. 
 
The Academy staff is made up 
of selected experienced Island 

County and Oak Harbor fire 
personnel who dedicate their 
time to train recruits while rein-
forcing their own basic fire-
fighting knowledge. While re-
cruits are paid minimum wage 
for their time, the department 
invests approximately $5,500 
per person in training costs and 
personal protective equipment. 
The recruit firefighter must 
complete Academy training, 
testing and qualify for positions 
on each apparatus prior to re-
sponding to an emergency. 
 
The completion of the Academy 
is only the beginning of a fire-
fighter’s training. Throughout 
their career, training will remain 
a priority. New skills will in-
clude training in emergency 
medicine, emergency vehicle 
operations, departmental proce-
dures, and advanced firefighting 
techniques. A firefighter should 
expect to spend over 350 hours 
during the first two years in 
additional training.  

Training is a never 

ending journey in a 

firefighter’s career 

of service. To be 

known as a fire-

fighter is a title of 

pride, born of 

accomplishment, 

training, and commit-

ment to others. 

Photos this page by Kat Bultman, May 2004 
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OHFD 

Firefighters 

spent nearly 

7000 hours 

TRAINING 

in 2004 

Firefighters practice using 
extraction tools to safely 
access, treat and remove 

injured passengers from a 
mini-van during this 

training drill. 

Left: Firefighters use a 
chainsaw to cut a ventilation 
hole through the “roof” of 
the training tower. 
 
 
 

Photos by John Hornsby, 2004. 

Training Division 
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Training Division 

Various stages 

of a controlled 

training burn 

Conducted in 

October 2004. 

Firefighter wearing protective 
gear and SCBA (self contained 

breathing apparatus) 
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By Nathan Whalen 
Any day on Whid-

bey Island, firefight-
ers can be seen 
pulling a victim from 
a car wreck or dous-
ing a house fire. 

These firefighters 
are volunteers and 
the local fire dis-
tricts are looking for 
residents willing to 
go through the vol-
unteer training pro-
gram next year. 

Preliminary train-
ing begins in Janu-
ary culminating with 
a firefighting acad-
emy in March that 
combines the volun-
teers of all fire dis-
tricts on the island. 

The bulk of the 
classes are held at 
Oak Harbor Fire 
Department. The 
process takes about 
a month to com-
plete. Volunteers 
who complete the 
course are then is-
sued their pagers 
and can respond to 
emergency calls. 
Once volunteers 
complete the acad-
emy, the training 
doesn’t stop. Each 
fire district holds 
training sessions 
every Monday eve-
ning that volunteers 
are expected to at-
tend and hone their 
skills. 

Dec 06, 2003 

Firefighters 
Seek Volunteers 

The following newspaper article 
appeared in the Whidbey News Times. 

We are currently training six firefighter 
recruits that responded to a similar 

article. (truncated and emphasis added) 
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FULL TIME PERSONNEL 

 
 
PAID ON CALL CAPTAINS 

 
 
PAID ON CALL D-SHIFT OFFICERS

 
 
PAID ON CALL INCIDENT SAFETY OFFICER

NAME DIVISIONS 1075 INCS 45 TRAIN. DRILLS   NAME DIVISIONS 1075 INCS 45 TRAIN. DRILLS 

RANK   NO. % NO. % HRS.   RANK   NO. % NO
. 

% HRS. 

SOPTICH 
Chief 

Command 8, Administration, Support 
Services Training and Maintenance 
Divisions, POC FF, D-Shift, CIP, 
High School FF Program, Dir. Emer-
gency Ops., Emergency Responses 

446 41% 24 53% 86.25   MERRILL 
Battalion Chief 

Command 8, Code Enforcement, 
Plan Reviews, A / B Shifts, Pre-
Fire Plans, Safety Cmte. Chair, 
Policy Review Cmte., Investiga-
tions, POCFF Interview Board, 
Emergency Responses 

400 37% 29 64% 134.25 

                              
ANDERSON 
Lieutenant 

Training, Training Committee Chair, 
Public Education, Emerg. Response 

155 14% 42 93% 391.00   BRIDGEFORD 
Lieutenant 

Suppression, A-Shift, Safety 
Committee 

257 24% 20 44% 135 

ENGLE 
Lieutenant 

Maintenance, Evaluator: Apparatus 
Position Quals., Emerg. Responses 

124 12% 32 71% 129.50   BUXTON 
Lieutenant 

Suppression, B-Shift, Evaluator: 
Apparatus Position Quals. 

281 26% 20 44% 162.75 

                              
LAMAR 
Firefighter / EMT 

Suppression, A Shift, 
Training Committee 

249 23% 26 58% 130.50   McCALMONT 
Firefighter / EMT 

Suppression, B-Shift, Evaluator: 
Pump Qualifications 

266 25% 27 60% 165 

JAMERSON 
Firefighter / EMT 

Suppression, A Shift 281 26% 26 58% 155.75   BAER 
Firefighter / EMT 

Suppression, B-Shift 
  

310 29% 29 64% 181.25 

                              

VELASQUEZ 
Admin. Asst. 

Administration, Policy Review Cmte., 
POCFF Interview Board 

2 0% n/a 0% 22.75   McCALMONT 
Office Asst. temp 

Administration: Customer Service n/a 0% n/a 0% 4.5 

HANCOCK 
POC Capt. 

Suppression, D-Shift, 
Safety Committee 

201 19% 28 62% 94.00   WALLIN 
POC Capt. 

Suppression, D-Shift, Training 
Cmte., Policy Review Cmte. 

95 9% 29 64% 116 

FARIS 
DS Officer 

Suppression, D-Shift 96 9% 37 82% 104.75   RODGERS 
DS Officer 

Suppression, D-Shift, Evaluator: 
Pump Quals. 

74 7% 26 58% 76.50 

GARDEN 
DS Officer 

Suppression, D-Shift 42 4% 19 42% 70.75   SCHROER 
DS Officer 

Suppression, D-Shift, CIP, Train-
ing Cmte., Evaluator: Pump 
Quals. 

228 21% 36 80% 252.25 
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NAME DIVISIONS 1075 INCS 45 TRAIN. DRILLS 
RANK   NO. % NO % HRS. 

BEBEE Suppression, D-Shift, CIP,  
Safety Committee. 

194 18% 36 80% 255.00 

BREILEIN Suppression, D-Shift 77 7% 17 38% 52.00 
CROSS Suppression, D-Shift 173 16% 44 98% 204.75 
GOODIN Suppression, D-Shift 54 5% 33 73% 111.75 
JANSEN Suppression, Evaluator:  

Pump Quals. 
101 9% 19 42% 50.00 

MONROE Suppression, D-Shift, CIP 114 11% 27 60% 243.00 
MOSER Suppression, D-Shift 59 5% 36 80% 241.50 
ROBERTS Suppression, D-Shift,  

POCFF Interview Board 
12 1% 16 36% 41.50 

SOPTICH, K Suppression, D-Shift, CIP 127 12% 30 67% 209.75 
VELASQUEZ Suppression, D-Shift 164 15% 39 87% 128.75 
VILLAFLOR Suppression, D-Shift, CIP 256 24% 40 89% 245.50 
WRIGHT Suppression, D-Shift 90 8% 29 64% 76.00 
       
       
       
       
       
       
       
       
       
       
       
       

NAME DIVISIONS 1075 INCS 45 TRAIN. DRILLS 
RANK   NO. % NO % HRS. 

DEATER Suppression, D-Shift - 11 mos. 123 11% 29 64% 103.75 

  1 MONTH MEDICAL LEAVE           
MARTIN Suppression, D-Shift - 11 mos. 62 6% 34 76% 103.00 

  1 MONTH MEDICAL LEAVE           
CARROLL Suppression, D-shift  - 10 mos. 204 19% 35 78% 164.50 

  2 MONTHS MEDICAL LEAVE           
HEILMAN Suppression, D-Shift, CIP - 9.50 

mos. 
189 18% 28 62% 296.50 

  2.50 MONTHS LEAVE OF ABSENCE DUE TO OUT-OF-STATE EMPLOYMENT 
DAVIDSON Suppression - 9 mos. 7 1% 13 29% 34.25 
  3 MONTHS LEAVE OF ABSENCE DUE TO FAMILY AND FULL TIME EMPLOYMENT 
HENSON Suppression - 8 mos. 4 0% 6 13% 24.50 

  4 MONTHS LOA: 1 MO. MEDICAL, 3MOS. DUE TO FAMILY AND FULL TIME EMPLOYMENT 
NIMMONS Start Date 02.17.04 48 4% 21 72% 300.50 
Recruit Suppression Effective June – 7 mos.           
HAMILTON Start Date 02.17.04 90 8% 23 79% 258.25 
Recruit Suppression Effective July – 6 mos.           
SOPTICH, J Start Date 02.17.04 45 4% 23 79% 261.75 
HS Recruit Suppression Effective Aug. - 5 mos.           
BUTTREY Suppression, D-Shift, CIP - 4 mos. 50 5% 7 16% 22.50 
  8 MONTHS LEAVE OF ABSENCE DUE TO OUT-OF-CITY EMPLOYMENT 
FIGGS Start Date 02.17.04 41 4% 24 83% 261.50 
HS Recruit Suppression Effective Sept. - 4 mos.           
SOPTICH, D Start Date 09.01.04 8 1% 13 87% 57..00 

  Suppression Effective Dec. - 1 mo.           

PAGGAO, K Suppression 0 0% 0 0% 0.00 
POC FF 01.01.2004 RESIGNATION DUE TO FAMILY AND FULL TIME EMPLOYER 
GRUCE Suppression, D-Shift 0 0% 0 0% 0.00 
POC FF 01.31.2004 RESIGNATION DUE TO FAMILY AND FULL TIME EMPLOYER 
BOYER Suppression 4 0% 1 2% 2.50 
POC FF 05.01.2004 RESIGNATION DUE TO FAMILY           
WESSEL Suppression, D-Shift 0 0% 0 0% 0.00 
POC FF 06.01.2004 RESIGNATION DUE TO FAMILY AND OUT-OF-CITY EMPLOYMENT 

DARCY Suppression 0 0% 9 20% 203.50 
HS Recruit 09.01.2004 RESIGNATION DUE TO FAMILY AND SCHOOL 
CROSSLEY Suppression 0 0% 6 13% 17.00 
POC FF 09.17.2004 RESIGNATION DUE TO FAMILY AND FULL TIME EMPLOYER 
BEARDEN Suppression, D-Shift, CIP 193 18% 31 69% 318.50 
POC FF 11.01.2004 RESIGNATION DUE TO OUT-OF-STATE EMPLOYMENT 
LEMME Suppression, D-Shift 163 15% 33 73% 110.75 
HS POC FF 12.08.2004 RESIGNATION DUE TO OUT-OF-STATE RELOCATION 

RESIGNATIONS 

 TRAINING HOURS BALANCE FORWARD 2555.50 
 TRAINING HOURS PAGE TOTAL 4399.75 
 
 TOTAL TRAINING HOURS 6955.25 

PAID ON CALL FIREFIGHTERS 
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 During the course of a death investiga-

tion... I requested assistance from your de-

partment and the response was quick, pro-

fessional and very competent. Lieutenant 

Bridgeford, FF Velasquez, FF Lamar and 

FF Jamerson assisted in removing the body 

from the [coroner's] van at Burley Funeral 

Chapel. Although it was a most unpleasant 

situation... your personnel did not hesitate to 

join in and complete the task. Their com-

ments and dialogue were professional and 

very respectful. If the decedent’s family had 

been present they would have been very ap-

preciative of the care taken by your depart-

ment. 

 Again, I want to thank you and your per-

sonnel for the assistance. I am also com-

mending you on having such a professional 

and competent department. 

Dr. R.W. Bishop, 
Island County Coroner 

May 25, 2004 

Hazardous Material 
Training 

OHFD Firefighters 

prepare for all types of 

emergencies, including 

handling hazardous 

material. Here a  

firefighter is scrubbed 

clean during a HazMat 

training exercise. 
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T he Oak Harbor Fire De-
partment’s fire preven-
tion/public education 

program encompasses a variety 
of activities. In 2004 our depart-
ment had contact with over 4380 
of our local citizens. As in years 
past, the most popular month 
was October – Fire Prevention 
Month. This year we teamed up 
with local businesses to educate 
the public about fire safety. We 
also implemented our “School 
Lunch with a Firefighter” pro-
gram which provides an oppor-
tunity for our local children to 
meet our firefighters, tour vari-
ous apparatus and learn about 
fire safety. We participated in 
many special events including 
National Night Out, Island 
County Fair, Holland Happen-
ing, Fourth of July festivities, 
OH Middle School Carnival, our 
75th Anniversary Open House 
and more. 

One of our most popular 
children’s programs is our sta-
tion house tour. This year we 
had 457 children (ages 3-12) 
and 215 adults tour Station 81. 
Each group is greeted by uni-
formed firefighters and escorted 

into our classroom where they 
are shown an age appropriate 
video about fire safety. A fire-
fighter shares information about 
calling 9-1-1, fire alarms, setting 
up a family fire plan, stop-drop-
and-roll and answers questions 
from the children. The children 
are given an opportunity to use a 
charged fire hose to shoot 
“flames” out of our prop-house 

windows, try on fire-safe bunker 
gear, climb on and in the fire 
engines and see how firefighters 
receive and respond to calls. At 
the end of the tour each child is 
given fire-education materials to 
take home and share with their 
families, such as fire-safety col-
oring books, brochures and 
stickers. 

Public Education 
 

C. Anderson, Lieutenant  
Educating the Public About Fire Safety 

Total Citizens Trained by Year
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Lt. Anderson assists 
preschool children 
during an education tour 
of Station 81. 
 
Photos by Angela Braunstein, Feb. 2005 
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Thank you very much once again for 

taking time out of your busy schedule to 

participate as a speaker in the Career 

Pathway. This event continues to be a 

very valuable opportunity for students to 

learn from you about a potential career 

choice. Your experience is invaluable 

and more believable than if it comes 

from someone who has not had your ex-

perience. -- Oak Harbor High School 

September 2004 

 

 

Thank you for the great tour! Thank 

You! Thank You! Always a great time! 

K. Cantine and the Exchange Students -  

August 2004 

Types of Public Education 2004
and Number of Participants

Events
3305

Infectious 
Disease

70
Tour
672

Pub Ed
153

First 
Aid/CPR

53

Fire 
Training

127
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FIRE SAFETY / STATION TOUR 

Jan 15th  Home School Group 40 Students (All Ages) 22 Adults Station 81 1330-1500 
Jan 28th His Kids Pre-School 16 Students (3-5 y/o) 9 Adults Station 81 0915-1045 
Jan 28th His Kids Pre-School 16 Students (3-5 y/o) 12 Adults Station 81 1245-1400 
Jan 29th His Kids Pre-School 16 Students (3-5 y/o) 14 Adults Station 81 0915-1045 
Jan 31st Tiger Cubs / Daisy Scouts 8 Students (5-6 y/o) 3 Adults Station 81 1300-1400 
Feb. 18th Little Lambs Pre-School 20 Students (3-4 y/o) 10 Adults Station 81 0930-1030 
Feb. 18th Little Lambs Pre-School 19 Students (4-5 y/o) 7 Adults Station 81 1330-1430 
Feb. 19th Little Lambs Pre-School 19 Students (3-4 y/o) 8 Adults Station 81 1330-1430 
Feb. 19th Little Lambs Pre-School 17 Students (4-5 y/o) 8 Adults Station 81 1330-1430 
Feb. 25th Pre-School Special Ed. 18 Students (3-6 y/o) 15 Adults Station 81 0930-1030 
Feb. 25th Pre-School Special Ed. 17 Students (3-6 y/o) 14 Adults Station 81 1330-1430 
March 24th Day Care 5 Students (3 y/o) 4 Adults Station 81 1000-1045 
May 12th Head Start 8 Students (4 y/o) 4 Adults Station 81 1330-1410 
July 14th Their Place 35 Students (8-12y/o) 8 Adults Station 81 1000-1100 
July 21st Their Place 25 Students (3-5 y/o) 8 Adults Station 81 1000-1100 
Aug. 4th All God’s Child Care 9 Students (3-11 y/o) 2 Adults Station 81 1000-1130 
Aug. 18th  Oak Harbor School Special Needs 8 Students (K-4th ) 7 Adults Station 81 0945-1045 
Aug. 18th  Oak Harbor School Special Needs 10 Students (K-4th ) 9 Adults Station 81 1315-1415 
Oct. 6th  3 Day Cares 15 Students (3-4 y/o) 6 Adults Station 81 0930-1030 
Oct. 7th Moving & Grooving 12 Students (3-4 y/o) 4 Adults M & G 1030-1130 
Oct. 7th Moving & Grooving 12 Students (3-4 y/o) 3 Adults M & G 1330-1430 
Oct. 8th K-Safe 11 Students (4-5 y/o) 3 Adults Station 81 0930-1045 
Oct. 8th K-Safe 25 Students (5 y/o) 4 Adults Station 81 1345-1445 
Oct. 13th Oak Harbor Christian School (K) 25 Students (5-6 y/o) 8 Adults Station 81 0915-1030 
Oct. 13th Little Britches Day Care 10 Students (3-5 y/o) 4 Adults Station 81 1100-1200 
Oct. 15th Oak Harbor Christian School 20 Students (7-8 y/o) 10 Adults Station 81 1300-1415 
Oct. 20th Skagit Valley Learning Center 4 Students (3-5 y/o) 1 Adult SVLC 1000-1100 
Dec. 2nd Tiger Den # 62 2 Students (6 y/o) 3 Adults Station 81 1630-1730 
Dec. 5th Royal Ranger Troop 15 Students (4-11 y/o) 5 Adults Station 81 1800-1900 
  TOTAL: 457 Students / 215 Adults  Total:  33 Hours 

Record of Public Education Events in 2004 
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 PUBLIC EDUCATION 

Feb. 19th  Vietnamese Medical Delegation 5 Adults Station 81 1500-1600 
March 2nd Broadview Elem. (Dr. Seuss Reading)  24 Students (6-10 y/o) 2 Adults BVE Library 1400-1430 
March 2nd Broadview Elem. (Dr. Seuss Reading)  24 Students (6-10 y/o) 3 Adults BVE Library 1430-1515 
July 22nd Work Source Whidbey 20 Students (16-18 y/o) 1 Adult WSW 1315-1400 
July 29th Japanese Exchange Students 30 Students (15-18 y/o) 5 Adults Station 81 1400-1530 
Aug. 11th  C.ville Methodist Church (Hero’s) 24 Students (3-14 y/o) 15 Adults   Coupeville MC 1015-1045 
  TOTAL: 122 Students / 31 Adults  TOTAL: 5 Hours 

 
 FIRE EXTINGUISHER / FIRE EDUCATION TRAINING 

April 27th Comcast Cable 15 Adults Comcast 0730-0845 
May 11th Deception Pass Power Squardon 20 Adults Dugualla Bay Club 1845-2030 
June 16th Pony Mailing 8 Adults Pony Mailing 1830-1930 
Sept. 1st Wal- Mart 25 Adults Wal-Mart 0645-0745 
Sept. 1st Wal- Mart 25 Adults Wal-Mart 1445-1545 
Oct. 26th Kasteel’s Restaurant 20 Adults Kasteel’s 1400-1530 
Nov. 19th Whidbey / Fidalgo Dermatology 14 Adults Station 81 1230-1330
  TOTAL: 127 Adults  TOTAL: 8 Hours 30 Min. 

 
 FIRST AID / CPR 

Feb. 12th O.H. Marina 1 Adult Station 81 1400-1700 
Mar. 17th Coupeville Little League 4 Adults Station 81 1900-2200 
May 26th Boy Scout Troop 61 13 Students (11-16 y/o) 4 Adults Station 81 1900-2100 
June 2nd Boy Scout Troop 61 13 Students (11-16 y/o) 4 Adults Station 81 1900-2100 
Nov. 19th Whidbey / Fidalgo Dermatology 14 Adults Station 81 0830-1230 
  TOTAL: 26 Students / 27 Adults  TOTAL: 14 Hours 
 

 INFECTIOUS DISEASES 
Jan 29th O.H. City Shops 25 Adults City Shops 1200-1330 
Feb. 5th  O.H. City Shops 25 Adults City Shops 1200-1400 
Feb. 24th  O.H. City Shops 20 Adults City Shops 1200-1330 
  TOTAL:  70 Adults  TOTAL: 5 Hours 

Record of Public Education Events in 2004 
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 SPECIAL EVENTS 

April 10th O.H. Assembly Of God 350 Students (All Ages) 150 Adults O.H.A.G. 1000-1200 
April 29th OHFD Open House 100 Students (All Ages) 100 Adults Station 81 1500-1900 
May 20th Broadview Elem. Engine Display  400 Students (6-12 y/o) 40 Adults BVE Hilo Pad 0930-1430 
May 22nd O.H. Middle School Mid-Evil Carnival 50 Students (All Ages) 50 Adults O.H.M.S. 1000-1100 
Aug. 21st Challenge Series Soap Box Derby 75 Students (All Ages) 100 Adults Barrington Dr. 0930-1200 
Oct. 9th Wal-Mart Fire Safety Month 600 (All Ages) Wal-Mart 1000-1400 
Oct. 16th Wal-Mart Fire Safety Month 500 (All Ages) Wal-Mart 1000-1400 
Oct. 20th  School Lunch With A Firefighter 250 Students (K – 5th Grade) 30 Adults Broadview Elem. 1115-1300 
Oct. 20th  Head Start Pre-School Family Night 75 Students (3-6 y/o) 50 Adults O.H. Elem. 1800-1900 
Nov. 17th School Lunch With A Firefighter 300 Students (K – 5th Grade) 25 Adults C.H. Elem. 1130-1330 
Dec. 4th Alaska Mort. (Big Brothers/Sisters) 40 Students (All Ages) 20 Adults Elks Lodge 0900-1130 
  TOTAL:  2740 Students / 565 Adults  TOTAL: 30 Hours 

 
TOTAL FOR ALL PUBLIC EDUCATION EVENTS: 

  3345 Students (3-18 y/o) / 1035 Adults 
 
  TOTAL CITIZENS EDUCATED: 4380    TOTAL HOURS: 120 
    (includes preparation time) 

Record of Public Education Events in 2004 

Dear Firefighters, 
 Thank you for letting us come to 
the fire station. 
We learned: 

• to feel the door first, 
• stop, drop and roll if you have fire on 

your clothes, 
• remember where your meeting place is, 
• practice where your meeting place is, get 

down low. 
From OHCS Kindergarten 

September 2004 

Your efforts help make Christmas 
more special for the hundreds of 
families that visited Christmas Vil-
lage this year. Without the continued 
support and generosity of people like 
you, our annual gift to the commu-
nity would not be the same. 

– Soroptimist International 
of Oak Harbor 

December 2004 

Thank you so much for 
taking time out of your 
busy schedule to talk to me 
yesterday. Firefighting 
may be an interesting 
field. Thank you for show-
ing me another option.  

– L. Shoulders 
October 2004  
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OHFD Apparatus -  Meet the Fleet  

Engine 81 
1998 Seagraves 

Engine 812 
1998 Seagraves 

Engine 813 
1988 E-One Engine 814 

1979 Seagraves 

OHFD has four Engines, each equipped with 1500 
GPM pumps, hose, ladders, fans, tarps, air bottles, 
tools and enough medical and other equipment to 

operate alone for a limited period of time.  
The National Fire Protection Association requires an 

annual pump test on each fire engine that responds as 
a pumper. The test averages 3 hours. If the pump fails 

the test repairs must be made, then retested. 
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Medic 81 
1989 Ford Diesel  
Designated response vehicle for medical calls. Medic 81 is driven by para-
medics and EMTs and carries supplies needed for immediate medical treat-
ment and extraction equipment (necessary at some motor vehicle accident 
scenes). 

Passenger Van 
1996 Ford  

Training Division 

Support 81 
1986 Chevrolet One Ton 
Supports other apparatus by carrying portable Cascade air system, 
generator, lights and water vacuums. 

Command 800 
2004 Chevrolet Tahoe 
Driven by Command 8, usually first on scene and carries supplies necessary to direct the inci-
dent, as well as specialty equipment, such as: medical supplies, thermal imaging and photo-
graphic equipment. 

Ladder 81 
100ft. Aerial ladder 
1992 Seagraves 
Carries volumes of equipment ranging from mass casualty 
medical supplies to ladders, ventilation fans, saws, lighting, 
salvage and rescue gear.  
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T he standards put forth by the 
National Fire Protection 
Association (NFPA) are 

guidelines that dictate how nearly 
every aspect of the fire service is to 
operate. Oak Harbor Fire strives to 
follow these standards and provide 
the safest equipment, apparatus, 
training and operating methods for 
our personnel and community. The 
maintenance division’s share of that 
goal includes, but is not limited to, 

annual testing and preventive main-
tenance on equipment, fire pumps, 
facilities, personal protective equip-
ment (PPE). The following is a 
breakdown of maintenance divi-
sion’s responsibilities.  

 
APPARATUS 

Four Engines: Two 1998 Sea-
graves, one 1988 E-One, one 1979 
Seagraves each equipped with 1500 
gallon per minute pumps, hose, 
ladders, fans, tarps, air bottles, tools 
and enough medical and other 
equipment to operate alone for a 
limited period of time. 

NFPA 1911 requires an annual 
pump test on each fire engine that 
responds as a pumper. The test av-
erages 3 hours. If the pump fails the 
test repairs must be made, then re-
tested. 

Ladder 81 is our 1992 Seagraves 
100 foot aerial and carries volumes 
of equipment ranging from mass 
casualty medical supplies to lad-
ders, ventilation fans, saws, light-
ing, salvage and rescue gear. The 
100-foot aerial ladder is useful in 
reaching rooftops with limited ac-
cess and is required by NFPA 1914 
to be inspected annually. The in-
spection takes an average of 5 
hours and is conducted by third 
party inspectors who send a field 
inspector to complete the testing. 

Some repairs to the water piping 
are required in 2005. 

Medic 81 is a 1989 Ford diesel 
and is the designated response vehi-
cle for medical calls. It also carries 
our extrication equipment to in-
clude the jaws, airbags and various 
other cutting tools used on motor 
vehicle accidents. 

Support 81 is a 1986 Chevrolet 
one ton equipped with the portable 
Cascade air system, a generator, 
lights and water vacuums. 

 
SUPPORT & 
DISASTER VEHICLES 

There are support vehicles such 
as the Fire Marshal Van, Training 
Officer Van, Utility 81 (Chevy 
pickup), and Command vehicles 
which are frequently utilized. We 
also have two tractor trucks, a stake 
bed truck, two buses, special opera-
tions trailers, generators and light 
units all used for disaster prepared-
ness. Most of this equipment has 

been acquired through military sur-
plus, which lowers costs while pro-
viding useful equipment. One gen-
erator has been arranged to supply 
power to City Hall when the power 
goes out. 

Annual preventive maintenance 
and repair work is done on each 
vehicle and piece of disaster equip-
ment. Much of the minor repairs 
are done here at OHFD while the 
annual servicing and major repair 
work is scheduled at City Shops. 
NFPA 1915 and 1071 stipulate ac-
curate record keeping and high 
quality assurance when emergency 
vehicles need repair. 

FACILITIES 
Facilities include Station 81, the 

training ground and the training 
tower. The training tower and 
grounds have repair work done as 
needed to include doors, windows, 
lighting and other miscellaneous 
items. 

Maintenance Division 
M. Engle, Lieutenant 

Mission Statement 
To support the mission of Oak Harbor 

Fire Department by providing and 
maintaining with a positive, professional 

attitude, quality gear, equipment,  
facilities and apparatus in ready status 
for emergency response and daily use. 

Without effective equipment 
“the pride can’t ride”. 
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The career and paid-on-call mem-
bers of Oak Harbor Fire Department 
take great pride in maintaining the 
lawn, landscaping and parking lot at 
Station 81. In addition to our fire-
fighters’ efforts we also have quar-
terly preventive maintenance done 
on the heat/ventilation/air condition-
ing system along with annual pre-
ventive maintenance on the truck 
doors, a fire inspection, sprinkler 
and fire alarm confidence tests. The 
interior of the station receives equal 
pride in effort by routine cleaning, 
painting, and minor repairs. We had 
some plumbing and lighting upkeep 
and received bids for roof repairs 
for 2005.  

The drill grounds are often used 
by outside departments on mutual 
aid drills including EOD units from 
the base and police department 
training. The pump test pit beneath 
the training tower and test equip-
ment is used to test all fire engine 
pumps from Central Whidbey Fire 
& Rescue, Puget Sound Federal Fire 
Department, and North Whidbey 

Fire & Rescue along with OHFD. 
All departments test their own engines. 

 
EQUIPMENT 

NFPA 1981 requires semi annual 
testing and maintenance on self-
contained breathing apparatus 
(SCBA’s). OHFD has 29 air packs, 
53 air bottles and 45 face pieces to 
maintain. This 
requires certifi-
cation and at-
tention to detail 
to insure reli-
ability in a haz-
ardous environ-
ment. In 2004 
we purchased a 
new testing 
system to ensure breathing appara-
tus are at their best. 

NFPA 1932 pertains to ground 
ladder testing. OHFD has 400-feet 
of ground ladders to test annually 
which takes an average of three 
days a year. Test equipment was 
fabricated to avoid renting, borrow-
ing or hiring out for testing. This 
will prove to be a cost savings over 
time. 

NFPA 1961 requires that all fire 
hose be tested annually. A com-
bined 233 pieces of hose, totaling 
13,200 feet, were tested. In 2004, 
1500 feet of new five inch supply 
hose were purchased to replace 
some hose that was nearly 17 years 
old. 

Grant money has trickled down to 

Island County in the form of seven 
new portable radios, and brand new 
Holmatro rescue jaws, cutters and 
power unit. These new items will 
prove useful in most any rescue 
situation. 
Hydrants In order to retain the 
cities insurance rating, every hy-
drant in the city must be inspected. 

There are nearly 
800 hydrants each 
taking and aver-
age of 20 minutes 
to inspect, label 
and record data. 
Tracking the out-
of-service and 
newly installed or 
removed hydrants 

is necessary when responding to fire 
emergencies. Discrepancies are re-
ported to the water department for 
repair. 

 
Personal Protective Equip-
ment And Communications 
Keeping bunker gear in stock and in 
good repair is a constant challenge. 
Each firefighter is equipped and 
uniformed with NFPA compliant 
protective clothing. In November 
2004, we purchased five new sets of 
bunker gear and will purchase ap-
proximately 12 sets in 2005 to re-
place warn out and aging gear.   

We also strive to keep our radios 
and pagers in good operating condi-
tion. Over the past five years we 

have purchased approximately 30 
replacement Motorola pagers. We 
plan on purchasing more in 2005 to 
coincide with the upgrades to 
ICOM.     

All station maintenance and 
equipment testing is conducted by 
career and POC staff throughout the 
year. Each piece of equipment 
tested and/or receiving maintenance 
is documented. This requires coor-
dination in scheduling, time on the 
phone, and many hours of data en-
try. The fire department and its 
members prove to be a fairly self 
sufficient and talented group and it 
is a privilege to be part of such a 
capable team. 

Lt. M. Engle maintaining engines, hose rack and bunker 
gear. Photos these pages by Angela Braunstein, 2005 
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S tation 81 is located at 
855 East Whidbey Ave-
nue. Our 21,000 square 

foot facility was dedicated in 
1992 and remains in excellent 
condition due to the dedication 
of our firefighters who maintain 
and care for it. The facility is 
divided into four portions: East 
Wing, Apparatus Bay, West 
Wing and Exterior Training 
Grounds with structure and hose 
drying tower. 

The east wing of the station 
houses our business offices, pub-
lic reception area, drafting room 
and a 1,200 square foot training 
facility. The training facility is 
equipped with modern audio-
visual equipment, including a 
rear-projection television screen 
that provides cable television, 
video, DVD, and is linked to the 
station’s computer system for 
training purposes. The class-
room can accommodate 73 peo-
ple and can be divided into two 
equally sized training rooms. 
Our training facility is utilized as 
part of the Island County Fire 
Academy, one of only nine in-
ternationally accredited acad-
emies in Washington State. 

The east wing houses two 
additional rooms essential to the 
city: The Emergency Operations 

Center (EOC) and the back-up 
facilities for I-Com, Island 
County’s main dispatch center. 
In the event of a citywide emer-
gency or disaster, the EOC is the 
gathering place for all city de-
partments (administration, po-
lice, fire, marina, etc.) and be-
comes the hub of action to over-
come the emergency. It provides 
a station for each department 

with computers, 
radios, and land 
and cellular 
phone lines. 
The west wing 
of Station 81 is 
home to our 
firefighters. We 
have dorm-style 

sleeping quarters for six Career 
Incentive Program participants 
and bunkroom quarters utilized 
by Paid-On-Call firefighters 
working overnight shifts. Com-
mon areas include: kitchen, din-
ing, lounge, patio, library facili-
ties and fully equipped physical 
fitness areas. 

The apparatus bay provides 
secure, indoor protection for our 
engines and other apparatus and 
houses our maintenance shop 
which is equipped for the repair 
and maintenance of small equip-
ment such as Self Contained 

Breathing Apparatus (SCBAs), 
nozzles, portable generators, 
hand tools, etc. There are auto-
matic doors on both the south 
and north ends of the bay to al-
low for quick exit of all appara-
tus. 

The station is equipped with 
a 60 kw diesel generator with an 
automatic transfer switch. The 
computers, apparatus bay doors, 
SCBA air compressor, base ra-
dios, EOC, I-Com, HVAC sys-
tems, and kitchen facilities are 
connected to this emergency 
power service. The station is 
protected by a National Fire 
Protection Association 13 wet-
sprinkler system and an auto-
matic fire alarm system. We 
have stand alone smoke alarms 
in all sleeping quarters and all 
personnel are trained in our 
evacuation plan. The station is 
secured by code-locked doors 24 
hours a day with the added secu-
rity of key-locked doors during 
non-business hours. 

Station 81  

Photos this page by Angela Braunstein, 2005 
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Oak Harbor Fire Department 
Total Revenue 2004 

In 2004 we applied for 
the Assistance to Fire-
fighters Grant. The 
Department of Home-
land Security (DHS) 
a w a r d e d  O H F D 
$193,217 to spend on 
life-saving self con-
tained breathing appa-
ratus (SCBA) gear. We 
will be purchasing the 
new equipment in 2005. 
The DHS awarded over 

$745 million to depart-
ments across the nation 
to  increase the effec-
tiveness of firefighting 
operations, firefighter 
health and safety pro-
grams, new fire appara-
tus, emergency medical 
service programs, and 
fire prevention and 
safety programs in 
local departments.  

1 Donations and Contributions    $ 1,350.00 
 Firefighter Training Education Incentive 750.00    
 Dorothy Neil Memorial  600.00    
         

2 Facility Rental: Fire Station     4,712.00 
         

3 Fire Control Services: Prehospital Medical Alarms  15,543.00 
         

4 Fire Protection Services: Fireworks Permits   550.00 
         

5 Fire Protection Services: General Fire Permits   6,692.00 
         

6 Grant - State: Emergency Medical Services Prehospital Participation 1,200.00 
         

7 Other Miscellaneous Revenue: Non-Taxable   40.00 
         

8 Other Miscellaneous Revenue: Taxable   533.21 
 Taxable Amount   491.40    
 Sales Tax   41.81    
         

9 Restitution: Crown Victoria vehicle damages in 2002  451.57 
         

10 Training Fire Recruits: Reimbursement from WA State  7,800.00 
 5 Recruits at Academy 2004  3,000.00    
 8 Recruits at Academy 2003  4,800.00    
         

11 Xerox Copies      317.82 
 Taxable Amount   293.46    
 Sales Tax     24.36       
         
           TOTAL  $ 39,189.60 

Oak Harbor Fire Department 
awarded grant from 

 Department of Homeland Security 
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Revenue 
 

R.Velasquez, Administrative Assistant  
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Looking Ahead to 2005 

I n 2005 we will focus our 
efforts on maintaining a 
strong combination depart-

ment. There are few fire depart-
ments, with comparable staffing 
levels, that have achieved suc-
cesses such as ours. We attribute 
our success to our ability to 
function with a blend of career 
and paid-on-call personnel; not 
always an easy task. Making it 
work takes optimal performance 
from each member, forgetting 
biases, assisting one another, 

and giving 100% in all that we 
do. Our ability to maintain that 
combination is the best formula 
for providing cost effective ser-
vices. 

There is always a price to do 
business, however it is not just 
the financial cost. We owe it to 
each and every individual in our 
community to be the best that 
we can be. It is our responsibil-
ity to be available, trained, and 
able to do what is needed when 
it is needed. It is our task to 

keep our equipment maintained 
and ready, our knowledge and 
skills current, and to have avail-
able up-to-date programs and 
technology. It is our mission to 
use our knowledge and experi-
ence to teach our citizens how to 
be safe and to take action when 
necessary. We must remember 
to conduct our Litmus Test and 
ask, “What is best for the com-
munity?” 

 Personnel 
• Hire full-time Office Assistant; 
• Increase night D-Shift positions from 

three to five; 
• Increase Paid-On-Call firefighter pay; 

and 
• Establish a Paid-On-Call firefighter eli-

gibility list. 
  
Purchases 

• Safety Equipment: hose, personal pro-
tective gear, self-contained breathing 
apparatus, and fire pagers; 

• Computers (desktops and laptops); 
• Facility: replace kitchen countertops and 

carpet. 

 Projects 
• Complete Department Study and present 

to Mayor Cohen, City Council Members 
and City Administrator; 

• Implement Automatic Aid Response 
Plan; 

• Organize Comprehensive Emergency 
Management Plan and conduct drills; 

• Formalize Public Testing Agreement; 
• Review and implement state mandates 

on Fire Codes. 

Our 2005 Major Projects 
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