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PUBLIC WORKS AND UTILITIES STANDING COMMITTEE

Thursday, February 4, 2010
7:00 a.m.

Fire Department Conference Room

MEETING NOTES
Danny Paggao called the meeting to order.  Public Works Standing Committee Members in attendance were Danny, Rick Almberg and Scott Dudley.  City staff in attendance were Mayor Slowik, Paul Schmidt, Cathy Rosen, Eric Johnston, Russ Pabarcus, Hank Nydam and Debbie Mueller.  
Danny welcomed Scott Dudley, newly elected City Councilmember and Standing Committee Member (replacing Beth Munns on the committee).
1. Review Meeting Notes – January 7, 2010 – There were no comments on the meeting notes.  

2. 2010 Purchase of Radio Read Water Meters – Cathy Rosen said we are entering the sixth year of an eight year program to replace old water meters with new Radio Read meters.  These meters will help to reduce labor costs, as meter reading will become more efficient.  They will help us to identify trends and water leaks much more quickly.  The greater efficiency and accuracy of these meters will also help us to prepare for monthly billing.  Cathy said $150,000 has been budgeted this year to purchase the meters from Master Meter, a sole source vendor.  Staff will request City Council approval for this purchase on March 2.  Cathy added that the residential meter change out is 92% complete and, as we are moving towards a water conservation rate, the new meters will help high water users to identify their water usage.
Scott Dudley asked, with drive by meter reading, is there a way to determine red flags for water line breaks.  Cathy said they should be identified quicker.  She said the edit list is reviewed for high water usage regularly and it can be determined if the high water usage is normal for that customer.  Rick asked the life cycle of the meters.  Eric said approximately 20 years.  Rick asked if there is a way to connect the radio read meters to the phone system.  Eric said maybe eventually, but a fiber connection would be necessary, which would be a massive investment.  He added that radio read meters are pretty common for cities like Oak Harbor, and they are much more efficient than manual meter reading.
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3. Pioneer Way Design Phase II – Eric Johnston said in March of last year City Council approved the design contract with Perteet for Pioneer Way Phase I, and authorized an amendment for a Record of Survey, for a total cost of $328,840.  Of nine tasks, six are complete and two are continuing.  Eric said we are ready to proceed with authorization for the final design and bid ready documents for Phase II, with an amendment for three items: NEPA documents, legal descriptions for 30 parcels of property (including time to produce more visual illustrations of Pioneer Way), and contract drawings.  The total cost of the contract is expected to be $671,845.  Staff will request Council approval at the March 2 meeting.
Rick asked if the NEPA document is a condition of grant approval.  Eric said yes, and they need to start work on the NEPA in anticipation of grant approval.  Rick asked if there was redundancy between the NEPA and SEPA.  Eric responded that the NEPA includes the Department of Natural Resources, Dept of Fish and Wildlife, Army Corp of Engineers, multiple agencies that must coordinate with City staff.  Scott asked how much of the $26,000 would be spent on the NEPA document prior to receiving the grant.  Eric said we don’t know at this point.  Scott asked if we wait for grant approval, will it cost us 30 days.  Eric said it might cost us 6-9 months.  Russ said the review process is very lengthy with multiple agencies involved.  Scott said, based on this, would we start next month.  Eric said we are aiming for May.  Rick asked, regarding the right of way acquisitions, will Perteet package the utility easements to be changed from overhead to underground.  Eric said no, the utility easements are there by franchise right.  He added that some power poles may be on private property.  Eric said we will continue franchise rights with the utility companies.  He said Perteet will prepare legal descriptions for the right of ways.  Danny asked about the drawings.  Eric explained that three dimensional drawings will be easier for the citizens to visualize the look and feel of Pioneer Way, which will help with communication and feedback.  

The Mayor asked if this is a competitive bid or the cost of doing business with Perteet.  He indicated he would like to use a local firm to produce the legal documents.  Eric said the documents could be produced by a local firm, but they asked Perteet to produce them due to their involvement in the project and as a matter of convenience.  The Mayor asked if we could work through Perteet to give that work to a local firm.  Eric indicated he would prefer to do that directly with the firm in order to avoid mark up.
4. Engineering Work Plan and Staffing – Eric introduced the discussion and indicated he would continue the discussion next month.  He presented a summary of major capital projects: N Oak Harbor Street, Pioneer Way and NE 4th Avenue are all budgeted for 2010.  They plan to do the N Oak Harbor Street Project in house.  The Pioneer Way Project will greatly increase the work load of the division.  For the 4th Avenue Project, construction is expected in 2012.  
STANDING COMMITTEE

Thursday, February 4, 2010, 7:00 a.m.

Page 3

Water – NE Regatta Water Main, new N Reservoir and associated improvements, update to Six Year Comprehensive Water System Plan (which can be done in house in 2010), waterline replacements for aging and undersized mains between SE 6th and SE 8th Avenues; Sewer – Goldie Road Sewer Extension, Ely Street Sewer Replacement, Grinder Pump Standards, NE Drainage Basin (Fakkema Road), WWTP Facility Plan, RBC Diversion Pump Station, Balda Road Sewer Extension (which is budgeted in 2010); Storm Drain – 42” Outfall Replacement, NPDES Permit Requirements Compliance; Parks – Improvements at Flintstone Park, Scenic Heights Trailhead, Maylor Point Trail Extension; Development Review – Oak Harbor High School, Fairway Point Division 4 Plat, several uncompleted plats, Navy ARRA Waterline Replacement, 500 page submittal for Navy Waterline Replacement; Other – traffic calming, traffic engineering, utility and ROW permitting, Seaplane Base/Crescent Harbor Marsh Flooding, GIS Infrastructure Mapping, Oak Harbor High School Intern Programs, Subdivision Code Revisions, Low Impact Development Code Revisions, Island Sub-Region RTPO Technical Advisory Committee, Capital Facilities Plan, Island County Water Resource Technical Advisory Committee.  

Eric said current staffing includes six employees.  Each engineer currently has 4-6 projects, with little administrative support.  (The Public Works Administrative Assistant currently affords the division some limited support.)  Eric stated they have determined that they will need one full time Administrative Assistant and one full time Project Manager/Contract Administrator/Grants Administrator or Engineer.  Next month he will continue the discussion and talk about the funding plan.  He said there will be no impact to the general fund, utility funds will be utilized.
The Mayor said he has been promoting additional staff for the Engineering Division for 6-9 months.  He said the move to Public Works was important and the remodel took precedence, but he fully supports this request for additional staff.  
Rick asked about the final bid for the N Oak Harbor Road Project.  Eric said it came in at 1.5 million, which is a significant savings to the City, as it was estimated to cost 2.5 million.  TIB grant and gas tax funds will be used for this project.  Scott asked if utilizing military personnel, Seabees, etc. was feasible for some of the projects.  Eric said no, they don’t do the same types of engineering work and they have many improvement projects scheduled for the Navy Base.  Cathy added that the Seabees are gone and the last time we used military personnel, the Marines helped with Ft. Nugent Park a decade ago.
5. Traffic Impact Fees and Park Impact Fees – Eric said HDR submitted an initial proposal for review of the park (neighborhood and community) and traffic impact fees.  He said now would be an appropriate time to look at these fees along with the utility fees for consistency with the Rate Study.
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Rick asked if economic enterprise zones could be established.  Eric said yes.  Rick indicated he would like to see economic development promoted in the down town area.
6. Update on Upland Improvements at Flintstone Park – Russ Pabarcus said a year ago Makers Architects developed a proposal for the uplands multi-modal facility at Flintstone Park.  However, they could not accept the terms of the City’s contract to complete the project.  The City submitted a Request for Qualifications and received six responses.  We then requested proposals from three of the six firms.  One of the firms dropped out, and staff ranked the two remaining proposals and selected a Seattle firm to produce construction documents, as they were deemed best qualified to do the work.  The cost for this portion of the project will be $240,000.  Eric added that they received the proposal on Monday and have not fully reviewed the documents at this point.  Three Federal earmarks are available for the project.  
Rick Almberg said that he would like to see local firms enter into a joint venture, as this is way too much money for the size of the project.  Paul said we must follow RCW 39.80.  Scott asked what we could have done differently with PND.  Eric said the issues were not the direct responsibility of PND.  Danny said we have an $800,000 grant and it is important to proceed with this project.
7. Update on Scenic Heights Trailhead – Eric said we are almost done with this project, and Greg Cane has assisted with the engineering plans.  He said SEPA will allow construction to begin after April 15.  We will need a conditional use permit to proceed with R1 zoning.  The project will include pervious concrete, a rain garden and use low impact development measures.
8. OHMC 12.30 NPDES Phase II Revisions – Eric said there were major revisions to NPDES Phase II.  The Storm Water Management Manual will put us in full compliance with the permit.  Eric said the manual includes more flexibility in storm water regulations, run off treatment and no phosphorous control limit, as the City has no fish bearing streams.  Cathy added that this issue will be introduced at the City Council meeting on March 2, a public hearing will be opened on March 16 and continue until SEPA is finalized.
9. Jobs for Main Street Stimulus Package – Eric said staff was notified by the DOT that RTPO construction funds are available, which must be obligated within 90 days.  The number of projects we can start within this time frame is limited, so staff is working with Island County on pavement preservation projects.  A project proposal will be submitted to the County on Tuesday.  However, stimulus funds must be approved by congress before work can begin.
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10. Palm Funeral Home Latecomers Application – Eric said the funeral home was required to extend the sewer main as part of their project.  They applied for a latecomer’s agreement when adjacent properties connect to the sewer.  He said staff will request City Council approval at the February 16 meeting.  Rick asked about the potential for unimproved property coming on line.  Eric said this area is zoned commercial.
