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Marina Advisory Committee Meeting 
October 5, 2015 

7:00 p.m. 

Committee Members 
Ken Hulett, Chairman 

Bob Nelson, Vice-Chairman 
J.J. Jones 

Mahmoud Abdel-Monem 
Jeff Malmgren 

1. Public Comment

2. Review of the September 16, 2015 meeting notes

3. Launch Ramp and Parking Fee – Discussion & Recommendation

4. Review of Marina Vendor Rates - Discussion & Recommendation

5. General Update

6. Marina Advisory Committee Comments

7. Next Meeting – November 2, 2015

8. Adjourn
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City of Oak Harbor         September 16, 2015 
Marina Advisory Committee                    7:00 p.m. 
Regular Meeting Agenda        Oak Harbor City Hall     
  
  
Roll Call:  Mr. Hulett __X__ Mr. Nelson__X __  Mr. J. Jones __X (remotely)__ Mr. Abdel-Monem __ 
Mr. Malmgren ____ 
 
Staff:  Chris Sublet 
 
Public: Steve Hucke 
 
1. Public Comment: 

Mr. Hucke explained that a friend of his from another marina that is now in Oak Harbor had 
commented on how nice the marina and marina staff are. 

 
2. Review of the May 4, 2014 Meeting Minutes: 

The minutes were approved as written. 
 

3. Summer Recap – Discussion  
Mr. Hulett introduced the agenda item.  Mr. Sublet reviewed the occupancy and financial 
reports.  He highlighted some of the bigger financial categories such as guest moorage, 
permanent moorage and fuel.  He also reviewed and explained the revenue and expense 
spreadsheets for both Whidbey Island Race Week and the hydroplane races. 
 

Discussion 
The focus of the discussion was on the financial health of the marina and how the revenue 
and occupancy in the major categories had improved.  The MAC also questioned if the guest 
moorage, permanent moorage and fuel prices should be reviewed to ensure that they are 
priced competitively. 
 

Action 
No Action was necessary 

 
4. MAC Future Projects – Discussion & Recommendation 

 
Mr. Hulett introduced the topic and Mr. Sublet reviewed the projects listed on the memo.  He 
explained that these projects were listed because the MAC had shown some interest in them 
during the last meetings.  He also asked if there were any projects that the MAC would like 
to undertake that are not listed on the memo. 
 

Discussion 
The MAC discussed the list of proposed projects and also discussed the addition of a high 
speed fuel pump and new vendor rates.  The MAC also had a very strong interest in charging 
a fee for the use of the launch ramp and the parking area. 
 

Action 
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The MAC asked that the vendor rate and launch ramp issue be reviewed and added to the 
next MAC meeting agenda. 
 

5. General Update: 
Mr. Sublet explained that the marina lighting will soon be changed to LED’s.  He expects the 
contractor to be here within the next 10 days and that it will take about 3 days to complete 
the project. 
 

6. MAC Comments:  
 No comments 

 
7. Next regular meeting— October 5, 2015  

 
8. Adjourn 
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 City of Oak Harbor 
Oak Harbor Marina 

Memo 
To: Marina Advisory Committee 

From: Chris Sublet, Harbormaster 

CC: Steve Powers, Director Development Services 

Date: 10/05/2015 

Re: Launch Ramp & Parking Fee - Discussion  

At the September 2015 Marina Advisory Committee meeting the Committee members inquired about 
charging a fee for use of the launch ramp and parking lot.  The Committee members feel that charging 
a fee to use the launch ramp and parking lot may help to offset the costs associated with maintenance 
and repair of the launch ramp and float. 
 
The launch ramp at the Oak Harbor Marina is a popular place for people to launch and retrieve their 
boats.  The ramp is equipped with a float and wash down area.  There is also ample parking that meets 
the needs of the users.  The only drawback is the gradual slope of the ramp, which makes it somewhat 
difficult to launch a boat without submersing the tow vehicle.  The ramp, float and parking are used by a 
boat yard and recreational, commercial and tribal fishermen.  There is no fee to use the ramp, to park a 
vehicle or to use the wash down rack. 
 
In the areas surrounding the Oak Harbor Marina there are many public boat launches.  The two most 
popular are located at Coronet Bay and Keystone.  Both launch ramps have steep grades and floats.  
Neither one has ample parking for the amount of users or a wash down rack.  The ramps, floats and 
parking are only used by recreational fishermen; commercial and tribal fishermen are not permitted to 
use these ramps.  The Coronet Bay and Keystone launch ramps are managed by the State of 
Washington and charge $7.00 to launch and another $10.00 to park if the user does not have a 
Discover Pass.   
 
Staff is seeking a recommendation from the Marina Advisory Committee on if a fee should be charged 
to use the Oak Harbor Marina launch ramp and parking lot. 
 
Please contact Chris Sublet at 360.279.4576 if you have any questions. 
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City of Oak Harbor 
Oak Harbor Marina 

Memo 
To: Marina Advisory Committee 

From: Chris Sublet, Harbormaster 

CC: Steve Powers, Director Development Services 

Date: 10/05/2015 

Re: 2015 Marina Vendor Rate Review  

At the September 2015 Marina Advisory Committee meeting the Committee members inquired about 
the fees charged to marina vendors that operate out of the marina.  Some Committee members felt that 
the fees charged to these vendors may be too low and asked that this topic be added to the October 
meeting agenda for discussion. 

In an effort to provide added amenities to marina tenants and guests and to aid with economic 
development in the City of Oak Harbor, the marina has encouraged vendors to operate from the 
marina.  The marina currently has three vendors that operate out of the marina.  To determine the 
monthly fees for each vendor, staff has compared the space and services used to the current marina 
fees for similar space and services. 

Vendor Type of Service Monthly Fees Based Upon 
Las Islas Mexican Food $50.72 + $24.26 for 

electricity 
Parking storage 
charge and flat rate 
charge for electricity. 

On De Hook Convenience Store $106.64 + electricity 
based upon usage 

Storage shed rental 
price. 

Sea Breeze Seafoods Seafood Buyer and Seller $208.15 Parking storage 
charge. 

It should be noted that all marina vendors are required to have a current City business license and 
insurance.  They must also have all applicable state and federal licenses and permits. 

Staff is seeking a recommendation from the Marina Advisory Committee on if the fees charged to 
vendors operating out of the marina is appropriate.   

Please contact Chris Sublet at 360.279.4576 if you have any questions. 
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