Finance Standing Committee Meeting
June 9, 2010, 3:30 p.m.
City Hall Conference Room

IN ATTENDANCE
Jim Palmer, Chair Doug Merriman, Finance Director
Bob Severns Paul Schmidt, City Administrator

Rick Aimberg (for Beth Munns)

ABSENT
Council Member Beth Munns and Mayor Jim Slowik were absent and formally excused
from this meeting.

CALL TO ORDER
Councilmember Palmer called the meeting to order at 3:30 p.m.

PUBLIC COMMENTS
No public attendance; no comments.

MEETING NOTES
Review of the May 12, 2010 notes; no comments.

Utilities
Status Report on Monthly Billing
Mr. Merriman talked about the timeline and bill format which will look a little different.
There will also be a tie to the website.
Pending Ordinances:

Monthly Billing

Utility Operational Policies
These are two different subjects and will be presented to Council as separate subjects.
Monthly billing will be brought forward first and is the proposed framework for the move
to billing once a month instead of every two months. Utility operational policies will
define due dates, delinquencies, and change the layering of due dates and delinquency
notification now in place for billing at the two-month interval. This language would not
effectively apply to a one-month billing cycle and needs to be corrected in the Municipal
Code. Oak Harbor will move toward standard industry practices (as used by other
cities), and City Attorney Hite is researching new changes in State law. There are
5,000 utility accounts with 250 presently using auto-pay. It would be difficult to use
incentives to attract more utility customers to use auto-pay. Discussion continued about
delinquent accounts (the dollar amount is skewed by two larger utility accounts), the use
of liens (the City is not set up to do liens), and deposits (not cost effective when
considering staff time; deposits were repealed in the mid 1990s). The City Attorney
feels the bill “rides” with the owner and not the property. Those on wells might only hold
storm drain accounts. The “past due door hanger” list five years ago numbered 50 to
60. Today, that number is 150 to 180. Cities that do monthly billing or bill every two
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months are split about 50 / 50. The City of Oak Harbor is contained by its boundaries.
Years ago, Oak Harbor Street divided the City; Oak Harbor has not grown equally on
each of its sides.

Finance Activities

Revenue Projections for 2011 - 2012 Budget

This discussion will come forward during Council’s June 15, 2010 meeting. A
preliminary projections spreadsheet is attached to these notes as Exhibit A. Mr.
Merriman talked about the changes in 2010 noting that 2010 will show the largest drop
in revenues with a minor recovery in 2011 and sales tax following the same formula in
2011, 2012, and on. General Fund Revenue Projections are graphed in Exhibit B with
a single-sheet break out of revenues in spreadsheet format which is attached as Exhibit
C. It was noted that investment interest was not showing on Exhibit A (the copier did
not capture this line; Mr. Merriman will correct this). Mr. Merriman also explained the
use of the State’s BARS codes which can be changed by the State resulting in a line
item being coded to a new BARS code number. The BARS code manual is large and
was revised by the State in 2005. Changes to the BARS code makes it difficult to track
trends. Sales tax, property tax, and gambling tax were discussed. Building permits
were discussed in relation to the high school project reflected in 2008’s and 2009's
revenues which raised those revenues in these years. Zoning and subdivision fees are
fairly constant; planning and development revenues dropped off beginning in 2008.
Franchise fees were discussed — cable is with Comcast who pays the PEG. About
$70,000 this year to upgrade PEG equipment; a 5% franchise fee based on their
customers. Utility tax revenues are keeping the City in the black right now; rate
increases are matched to Sean Koorn’s (HDR Engineering) presentations. In response
to a comment that title companies act as a good economic barometer, Mr. Merriman
noted that sales tax on contractors also acts as a good municipal barometer. To identify
sales tax in a specific area, Mr. Merriman has to manually look up each business for
that area. Gas (gasoline) tax is calculated on a per capita base; a flat cent amount, not
a percentage. Business licensing and permits were discussed, the drop in
intergovernmental revenues is due to the loss of the high school resource officer.
Miscellaneous revenues in 2008 reflected a local loan from the State for OHFD’s fire
engines. Loans are seen as a revenue source which spiked this figure.

Mr. Merriman noted that the retail base is not a true indicator. Real estate used to lead
core retail, but that has not rebounded in this latest recession. Mr. Severns noted that
about 40% of his numbers are short sales.

Review of Financial Policies
This will be reviewed during the budget meeting process; a few policies may be
updated.

Annual CAFR Report filed with State Auditors
This annual 300-page report was filed with the State auditors on May 30, 2010.
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Update on Rate Environment

Exhibit D shows figures for the Local Government Investment Pool as of April 30, 2010.
They are chasing rates and have a one-day turnaround in cash balances. Mr. Merriman
noted that the City will begin shifting away from the State pool. Federal agency blocks
will give the City 1.1% or 1.2% rather than a fraction of a percent. With 1/3 in banks, 1/3
in the State pool, 1/3 out in the market, Mr. Merriman would like to pull back from so
much bank investment. It has been trimmed down, but the City still has $12 million
invested in banks. Mr. Merriman would like to have 50% in agencies, 25% or so with
the State pool, and the remainder in banks, and stagger investment so something is
maturing every quarter (laddering). When interest rates are down, bond rates are down.
When interest rates go up, so will the bond rate. Discussion followed about the amount
of time for locking in a rate; Mr. Merriman would consider a year, but not four years. Mr.
Merriman noted that he does not need official guidance from Council on fractional splits
for investments, but he prefers to keep Council advised. The Municipal Code talks
about an investment committee which is now the Finance Standing Committee.

Liquidity is kept at $5 million.

Other Business

Discussion followed about median salaries for households and that this median is now
less than 2004, per the Office of Financial Management. Discussion continued about
the Multimodal Facility and commitment to the grants, designing and not going out to bid
on this project, the sf of the existing building design and if a larger facility could be built
(an addendum to the design package), and if this facility is critical. Could the contract
with Arai Jackson Ellison and Murakami be delayed? Mr. Schmidt noted that the issue
isn’t the architect, it is the Federal Transit Authority who will hold the City to the existing
scope that was used to apply for funds. Mr. Schmidt and Mr. Johnston will review the
scope to see if the building’s size could be increased.

Next Meeting
The Finance Standing Committee will next meet on July 14, 2010.

Adjourn
The meeting adjourned at 5:15 p.m.

Notes were taken by
Connie Wheeler
City Clerk

Finance Standing Committee
Page 3 of 3, June 9, 2010



’

0% B0t SZO €201 204 BLOL S10 O [} 0 [+] [} [} o 0 ] 1] 1413 (1] (4 3 X¥1 NO LONA3Q) 318YXVL - ATH ISIN 0000 160 69E S5 100 0000 60 68€ S 10
01 €0t G201 €201 201 BIOS SI0T JE21L 8EL°L S01°1L 801 ¥S0'L ¥EO'L 510°1 52 000t 457108 &% €28 29665 56208 0 NOLLHOd ALID “ LHNOD INNW 0000 000 69E 01 100 0000 000 69E 0§00
01 EOL G207 €201 201 810’1 Gi0°Lf 202 sz e w2 >4 1€2 L2 B2 €22 86 06E ty 22C €8'809 co6ir ir62 3IEVXVL - INNIATH OSIN H3HIO 0000 260 69¢ 00 100 0000260 68E 00 100
01 e04 S0 €201 204 B0 saL's 2t9's ESY'S 0ze's 00e's 860's BOO'S )L 91001 2L 296'S 2L 8lE'8 521’ [4: 4] S0'6E6'2 FTEVXVL NON - 3NNIATY DSt HIHLO 0000 080 62€ 00 100

) o (] 0 [} 0 o Q 0 [} 1] o o 1] eei- 169 stze- 8961 S i2- FONVHOX3 NOIHOL 0000 280 69E€ 00 100

) 0 [} 9 0 [} o [} 0 o 0 o o 0 9% 68 re- 652 vagl 8168 pipl-g HSVD-SIOVIHOHS/SIDVYHINO 0000 180 89 00 100

01 E0L G20l £20% 201 BI04 SL01 Jeogs €668 teL's ais'e ze'g £91'g 6i0'8 0064 FEYS0E ¢ a9 STere'L 05'280°0t IS SIN3INIULIS ¥ SINIWIFOAW 0000 020 69€ 00 100

01 E0Y S201 €204 200 BLOL Si0LfO [} o [/} D [ [} 0 o (1] [ 0 [ ALH3dOHd GILVISIHNOD 40 VS 0000 0L0 89E 00 100

W4 0t Se0l E20) 201 BI0 QIO fSEL'y £90'% S¥6'E 8r8'E 29L'E B80°E £29°E BE695'E E1'008'Y 628l 16822 40've9'y o Otdd IRIVIONN-3TWS/S QINIVIONN 0000 020 69C 00 100

0% E0L G20V €201 304 8101 54071 J v09'E 86Y'E L8E'E VIEE o¥2'E 9/l'e 021 L0'E 0E'9Er'e o 0 0 [} ANOT 2 dVHOS 40 3TVS 0000 010 69€ 00 100 0000'010'69€°00°100
) 1] o o 0 0 o [ o [} o 1] [} [ £2:13 00'LS0'E ] 00'00€'2 o 860265 SNOILVNOG/SNOINEININOD-SHYYA 0000 010 L9€ 0L 100 0000°010°£9€ 0L 100
0L EOF S204 €207t 201 80t S0t fo 0 0 0 0 0 ] 1] o 00'029'2 (] (1} SNOIVNOG 7 SNOLLNEIINGD 0000 810 £9€ 82 100 0000°610°28€ 82 100
) 0 o o 0 L] o [ [} [} 0 [} o o 669801 000051 0 a o o LVNOQ ¥ SNOLNEIHLINOD JOIAHTS HIV 0000 110 LOE 00 100 0000+ L0"£8€ 00" 10D
- ' ' ' i ' ' 0502 0502 0s0'e 0502 0502 050’2 0502 00 050°2 (13 35 0is 00'S6L'E 00582’y 000582 SNOLLYNOG GNV SNOULNSIMINGD 0000 000 L92 00 100

0 B0l S20'1 €208 20'1 8i0L Sot]iLLyl 00LEL tog'el LIBEI sga'el 8EK'2I 2122} 10'9e0'2y arisv's 8ETIP'D 1g'9er'e 11698'L 651 3NNIATH OSHN HIHLO ONSEINI 0000 060 S9€ 0/ 100

01 E0L S20°L £20°1 207 'l SLo'L jo 0 1] 1} [} [} o 0 8t 01 rZOIS 9z v20't en'reL'e rreIv'e NNIAIY NOISSIINOVHOVIN ONKINIA 0000 080 29€ O 100 0000 0BO'Z9E 0L 100
00 E0°L §20°) €201 't G101 § 929'S ¥av's S0E's SL1'S 650'S 096'r 28’y 00'008'y 00°05Y'Y 00'620'S 00552y 00'52L'S 00°589'y HOV38 ALID - TVAN3Y ALITIOVA 0000 O¥C Z9€ 0L 100 0000 O¥0'29E 0L 10O
00 e0l 5201 E20°) 51071 § 922 8ig gle 802 €02 661 961 H'261 9yl 89'991 92082 2TLee 89'¢5E NOISSINNOO NIHOVIH 300 Gd 0000 060 29¢ 0S 100 0000 060 29€ 05 §00
ot e0'L S20'l £20's 20° 't GLO'L || SS6°2C 566'1E €90°IE SOE'0E ¥29'62 £ro'se 62582 b9 Zo1'ge 8+989'92 Y8 ll8oe 898861 0P 0IE'BL 2098’81 SNOISSINNOISILLTVACH/INSY 0000 050 29€ 00 100 0000°050°29€ 00 100
01 E0L G20 E20't 20 'L S40°)L | 886 tig ven €98 €8 L8 aie Ly 0089’ 008w e 00'200'9 00 86L'9 002tL'Y NOLLVLS Jitd WVANIH ALITIOVI 0000 OF0 29E 00 (00 0000 0¥0'Z3E 00 10O
0t €07t S20'L €20'1 207k 9107 S fo 0 (] [} Q [} ] 0 (1] [ Licatd o (1] TEVXVL NHILXT INJY OIHIA/EINGI 0000 410 292 00 100 0000 t10'29€ 00100
0t €0t 5201 €201 204 BIO G040 o [} 1] [} 0 o 0 o (1] o 0 68'661 3UNZ1IS - 1STHIUNI INIWISTANI 0000 410 t9E€ 00 S00 0000 | §0'LSE 00'500
01 EOL S20'L E204 204 B0t SIO'LfSioE 282 e aL'e oL’ 592 oig'e oz 1252 09508y 85 LI2E 91°£98'4 0 882°¢ o NOLLHOd ALID - 1HNOD INNW 0000 000 $8€ 01 100 0000 000 $9€ 01100
01 E0TL Se0t €201 20t Blo1 S04 | ss8's 895'6 882'6 £€90'8 6s8'8 SR9'g 2es's e s0p's 1reeo oL /EVOP'EL 0800911 9£899'9 112°13% 7 1S3HIAINIXVL STTYS TvIOT 0000 140 19€ 00 100 0000 | #0'19E 00 100
0L E0 SZO'L €201 201 8101 S101 0 o [} [} o [} [} 0 [} 0 ov'ess 8- 1] 6598716 1S3HILNI INIWLSIANI 0000 110 1S 00 $00 0000 {10 19E 00 100
Dl €01 G201 EZOl 20k B\IO') Lo 2202 ¥96'1 206°L 088°1L 13-4 284’ 5L 005241 opgese 00512'2 00062'2 [} ] NI ISNION TYWINY 0000 060 65E 25 100 0000 060 65525100
0L €0l G201 E20't 20t BLOL S0 [ LSE L4a4d ey ozy 4134 €0y 26E 061 OC QEV't 00005°E 00 S8E'E 005262 00 €61y HNOD LMESIA-ISNISIA INIDIONI 0000 EE0 LSE 00 100 0000 EEO £LSE 00 100
) a o 0 0 o o Q 0 o ] 0 o o O [} o o 8L LS L] SIILTVN3d NOLLOVHINI Dl4dVHL 0000 010 £SE 00 t00 0000 O10ESE 00 100
0F 0L SZ0L €201 20t 810t 510t § 929002 282'¥61 601°681 6b'vat 6vE'DE1 218’841 8BoELL VEGLL LA ¥Z5e9'9LL 1526948 £0°082'951 68 PP 141 (1] NOUHOJ ALID - LHNOD INNW 0000 000 2SE 01 100 0000000 25E OF 100
0L €01 S201 €20 201 8I01 Si0%fass's 91v's 852's 0EL’S S10'5 114 4 [ 44 D085 ¥ 00 ¥50'9 00'816'8) 00 802’82 00 E0S 8L 001812 334 INIWAOTIATA/ONINNY Id HIHLO 0000 680 SPE 00 100 0000'680 SKE 00 100
01 B0l SOt €204 20k 8I0F G108 66'E01 156'001 010'86 029'S6 oLv'ee L8016 210'06 20 989'88 29'16L°8Y 85 202°91 yZOv0'g2y 89'56E'S9H 19112982 $334 ¥IIHINV'Id 0000 €80 SHE 00 100 0000 €80 S¥E 00 100
0t €01 S204 €201 20t BLOY S04 ] Se9'm Elv's 8918 696'L 0622 LE9°L 2052 00 LBE L STrivs 0L 802'S SL2IEY 28'86r'2 00 119'¢ $334 NOLLVXINNY 0000 280 SPE 00 100 0000 290 SFE 00 {00
01 €0l S20t €20 208 QL0 Sio fesl'es z2er'es LEG'VS 66Y'ES 062'25 72740 $8E'05 005168 00 52£'S1 99 28568 ¥5'800's8 80'082'€S 0588260 5334 NOISIAIGENS OGNV ONINOZ 0000 180 SKE 00 100 0000 L80'SHE 00 100
01 €01 S201 €208 201 BI04 SioLfes FA) FA3 13 91 st St -1 (4 St k3 St o 334 VINNG TYNINY 0000 €80 £¥€ 25 100 0000'CE0EFE2S 100
01 E0'L S20°) £201 201 BIOL S0l fo 0 0 (1] [} o [} L $£.89€ SeoIL {4:] STol8 S419 AHYSSINWOD UV 0000 160 2¢vE 05 100 0000 E6GO ZVE 05 100
01 EOL G201 €201 20t 6101 Stotfiz ic o2 [:1} 6l 6t 8 50 2t ESGL 868 66°EL er it 6955 $334 ONIIOOE VI 0000 LE0 ZHE 05 100 0000 ZEDZTVE0S |
04 €01 S0 E20t 20t @10t 5104 ] erey 60E°L L2 opZ't ziz -1 2911 00 0S1'1 0659’y 5S¢ 808’9 00 v90'L 00 98b'S 002y HIANOSIHA JO ONISOLINOWONISNIOH 0000 8E0 Z¥E 05 100 0000 SS0°ZHE 05
0t €01 5204 €201 201 BI04 S0t | vee'EE 018'LE 60498 r18'SE B00'SE e SIL'ee BLOIE'EE +2'926'6E Sv EE9'8E b1°288'6E [ ] NOILVBOHd 1INGY 0000 €60 Z¥E 01 100 0000 £C0 ZYE0l

01 B0t S2OL €201 201 B0 Stoif1l0'92 €525 g15're 026'eZ 28e'ee €e6'ee 815'22 92'501'22 B9 LLE'I2 SLEEY' 02 69'128'€2 piaos Ll or'eos'y SFOIAYIS ALIHNOIS HIHIO 0000 060 ZVE 00 100 0000'060°2HE 00 100]
0t E0% S201 €201 20t 9104 SIO' | 819 9S6'EL ¥08'1L 2s0'0L L¥'e9 SEL'L9 96’59 SHCLE'vD 1288219 P EER'BS E0'EEL'9Y OLELEOS LESELLE ABVYEIT - TVIHOLINVIVIVIGOLSNO 0000 £60 L€ SL 100 0000'€60 4 ¥E'S2 100]
01 £01 520! €201 2071 BLOL SKOLfO 0 o (] 0 0 (] 0} St o [} 0 (1] SOAS WYHOOHd LI43NTE 3IAOTIINI 0000 260 LVE 8Z 100 0000 £60 | ¥E'8Z 10D
01 €0'L Se0'F €20& 20'F 8I0L 5101 L6V0E 809'62 R178:14 E10:1 Si¥ic L'z c0r'9e 29 110'02 16 ¥90°'92 2L SkB'VE 25941 v 81 189'82 o NOILHOd ALID “ 1HNOD INNY 0000 000 Ev€ 01 100 0000000 F¥E 04 100
) [ o [} o (1] (] 0 [} o o 0 0 Q @y ocr (] 09°8GL'L 0 0 (1] $334 ONITIA NOILOFTI 0000 160 1¥E 00 100 0000 160 LbE 00 LOO
) o ] o ] [} o [} o [} 0 0 0 1] A 90 Ive'E [ 0 0 0 Vd 7 SdVA) HOHIN 37EVXVL 40 3TVS 0000 L/0 1¥E 00 100 0000120 i¥€'00 100
0t €01 S20% €201 20’1 BIO) 9t0t fzee rig 965 285 89S 255 L5 ¥ 8BS S0 ¥OF 1162 €0 41 8L0 4] BYXVL NON-S333 NOH VDI dNQ HIHIO 0000 690 LvE 00 100

01 E£0't 9204 €204 2078 BIOL G104 |esse ear'e 1 25EeC 662'¢ ¥see viz'z vp181°2 IE1EE'2 a[rev'e 99642 €2 LIEY 0926 b S3XVZ 9 S3I4OD XOBIX 0000 ¥EO I¥E 00 100

W03 EOF S201 €204 201 8101 51010 o [} 0 0 0 [} 0 1] SEZ S S'66 2reLv'e SNV NOIINI130 0000 £20 6EE 05 100

01 €0l SCO'L €20°L 2011 @10t SL0°L f692YS 689'25 ¥Si°LS 0G'6¥ teL'sy 828'zy 286'0y 0L L6200 ¥ 1OP'ES 8v Z19'9p 21 086'9E 00'8E9'LY 00°Er5'SE S3A31AUIS TOHINOD JHId 0000 Z20 8EE 00 100 0000 220 UEL 00 100
) o [} 0 (1] [} 0 0 )} 0 o [} 0 o o 00'299'ee SZ 960'5Y 052802k Se 21509 20°160'6) )1440 ATHNOS3Y INIWIIHOV TOTHINI 0000 050 LEC 00 100 0000 050 ZEE 00 100
0 €01 S20°) E201 201 8t0L 9i0t fEL6'L S16'4 658°) L €Ll 6EL') 80L'1 05'289'L 68869't 1] o 9602 S8 26L°1 90'860'9 NV ONISNOH 0D S! SIXVL MATNI 0000 000 LEE 00 400 00DV 000 LEE 00 100
! (1] (] L o 0 1} [} o o o 0 0 0 . 0 EPYTIEL O o o JHNd AtH3dOHd HIACE - INVHD QLD 0000 Z+0 ¥EE 00 100 0000 ZH0 PEE 00 100
0F €01 STOL €201 20% BiOL S0t feret 601 12 or2'y ST est't i1y 000511 005231 00'062"L 069 o o ALTVN3d 31V13SNI0NT TVININY 0000 050 22€ 25 100 0000 080Z2E2S 10D
0t €01 S201 €201 201 BI0L S0t fEvLol 552'01 e8L's1L LBE'SL 150'G3 - TA S6b'¥L 05082'v1 0558P'SH 05'250'2) 0581091 00'SBE'EL o S3SNIONN TYWINY 0000 0£0 22€ 25 100 0000 0£0'22E'2S 100
01 €01 S0 ES0') 20t 810 51074 Josil tea'tt 28¥°11 20211 556'08 OkL'0L 05501 00 +6E01 00260'6 00 80s'01 0z 0958 00'S5¢+'9 Q0 +96'L SLINY3d ONV SISNIOIN HIHIO 0000 060 ZZ€ 00 100 0000 060'22E 00 Lo
/1 £01 5201 €204 201 BIOL SlOtfD 0 0 o o 0 [} 0 STe6l 88l o (] o SLUWHId 5078 NO S3ILTVNId 0000 090 Z2£ 00 100 0000 080 Z2E 00 100
0t EOL S04 €201 204 BlOt SL0 |esi'ose 4: 9 7r4 t6L'692 2s51'e9g feTL52 261'25e EeL'zve OLE'0EC  SC0B6'2EE  QLIGE'PLZ  68'899'222  9ISZZI0E  91S0S'PIG SLIKH3d ONIGTNE 0000 010 22€ 00 L00 0000 010 ZZE 00100
0t B0l 5201 €201 204 @103 62L0f s6c'922 £09'612 1ov'Ele 961'802 SIS'E02 525'861 266561 09 /58'892 06 966'561 seeze'est 86 96¥ 091 Lsigovt L2 19V'e8L 18V - S334 ISTHONVHS 0000 180 LZE 00 100 0000 160 §2E 00 LOD
04 €01l S2OL E204 200 8103 Stot|essss 120'95 9EF'VS 01 1'ES 916'IS 868'0S 866'6F 0% 65267 0L CEP'BY 00°0SE'Sy LE'0BR' Y r2elgor ¥Z B16°0p SASNION SSINISNA 0000 060 12€ 00 100 0000 060 12E 00 100
01 €OV SeOl £201 201 B0t Si011 [ 9991 219°1 054 2ES'1 8¥°t 8oF’) err'l 2902’1 19982°1L 00 £80'1 2801t v5 882t $0 86€°L S3AILTVNIH ISNIOI SSANISNA 0000 080 £2E 00 100 0000080 1ZE00 100
0t €01 S201 €204 200 @101 S10°1 ey 'y 6E0'Y 106’ 258t Le ouL's 0 S59'E s008l'e 00055 05 LvS'E o0's2e’l 00 5284 SISNIO1 ININISNNY 0000 00 LZE 00 100 0000 '0LO 2500 100
01 €0°l S04 €201 201 801 S0 | veEE ¥ee S1€ 10E oot ¥62 (2:14 5t (14 (+::13 02 (123 o8e SASNION TWNOISSIIOHd 0000 090 12€ 00 100 0000 090 12€ 00 LOD
01 €01 520t €201 20t 8L0t S0k o [} 0 0 0 o o §0¢2 ar 821 o o o 0 S3XVL SNA NO LNI ? SAILTYNIJ 0000 090 61€ 00 400 0000090 641E 00 100]
0t £0L S201 E201 204 B0l Si0ifz2el 998’11 0e2s'lL 6211 £88'01 1’01 185°04 Z ey ol OLELERL ¥8099°G) 8r'ee6've oroveie S1 5820 XV.1 ONITHNVD 0000 050 §1€ 00 100 0000 0S0'8LE 00 100
0t EOL 5201 €200 20t 8101 Si08 | ebsvee 149’628 £29'508 920'98L ¥SE'89L ETATS 696'6EL IZE EE0'62L 02 BEL'OVL BO ES1°912 ISE2L169  PIEE2 /0. €E929'TEL INCHJITIL - XVL ALITILN 0000 LbO SLE 00 100 0000 LPO'SLE 00 10C
01 €01 S20t E20t ZOL BLOL 5100 J 1L L2e'L 801°2 SE6'9 6LL'9 9r9'9 82s's oG LEY'9 90 £25'S Lo 8rs'y 96 100'S 25 L5L'S 8L'986'r JOVEHVD - XVL ALITL 0000 S#0 9IE 00 100 0000 SPO'9LE 00 L00]
01 E0L S20L €201 2071 B0t Si0 L | vel'Eve ggeeee 155°22E +89'rIE 809'20¢ 4157108 SkZ'962 25998'(62  //206'9EC 01 LBL 692 BY'89S9KZ S5 2v6et 8v'806'241 SYO - XVL ALLLN 0000 €00 91E 00 £00 0000 EX0'ILE 00 100
0L €01 5201 €204 201 8101 S104 feroves Y6 1L 681022 €29'20L 928'989 65SE'ELD £5F'199 2L £19°159 10620869  GE966'2.5 O£ 829'G0S ¥OS/6iry  £98ISABE OIHLD3T3 - XYL ALITHN 0000 LH0 91E 00 100 0000 £ #0 91E 00 100
0! £E0! £80'L EE0¢ EE0L EE0t €E0't | 25L°b6 808'16 616'88 0zi'9g 60F'€8 €8£°08 we'aL ¥8'2L2'SL 29S8’ 82 680'SS OF'9EL'LY 88 9zl'ie 66'S0V'SE NIVHA WHOLS - XY1 ALIILN 0000 850 ¢1E 00 100 0000850 IE00' 100
201 201 S20'l S20'L | + i uete ¢16'102 668'202 156261 221'E61 2e1'est 221'e6) Pre2I'C6L  99ESTI6N 05°099'98L 69 18¥ 641 €€ vZZ 191 81 SpE'OS5E JISVM AINOS - XV1 ALITILN 0000 SSO ¥IE 00 100 0000 $50°PLE 00 100
¢l 1 GCLL 901} SOLL SO14 SO SECL | 12908 £92'L2k 06L°6LE LOL'ErE 2Ho'LLE 9B 19g 280'A92 B0 910'652 LN E2T'Z9C  EQOSY'BIZ ISF0'E02  SBEVS'EBL 50'9/5'981 HIM3S - XV1 ALTILN 0000 ¥S0 PIE 00 10O 0000 ¥S0 PLE 00 LOD
0L %08 907 901 9% 9% I 809°'89E yrL'LvE 090'82E 16p'60E 2.6'162 St¥'sie ¥58'652 (Cv58'652  £6'808'CZ2  ©G VEC'A02 YO'ErL'G8L 8L90L'8L1 S6 116221 HILYM - XVL AL 0000 250 PLE 00 100 0000 250 bLE 00 10O}
04 E0°L S20't €20 2071 A0t SLO% 61522 122’612 1> 4% St9'202 96'202 966'861 BLK'S6L BG600'00Z  6.1G8'922 2L L0L'GPZ  €9219WE2 /9265102 2vEEl'0BL LSNT WILD TW3OT 0000 020 EIE 00 100 0000 OLO'ELE 00 L0
0F £0t G201 E20L 200 8101 S0t fLrE9ElE L66'FHO'E 80£'956'2 €02'v88'2 8526192 9.0°v9L'e 2oz'skL'e QL E€81'G60'C 10EL2°0862 00 100'OLLE 6V GEH'068'T O0'vHO'ZOR'Z 12601 vi0'E S3XVL SATVS TV13H Y207 0000 010 €IE 00 100 0000 G10ELE00 100}
) o 0 0 1] o o 0 o o o ] 9801 XV1 3S10X3 1STHOS 0000 010 21E 00 100 0000 010'ZLE 00 LOD
. 1 1 13 I3 : I3 992'981'y SoL'OLL'Y SIR'VEQ'E v12'096'C 1SE'988'E BIZEIRE Lig'orL'e ZE 611680 b7 E2L/EVE  EU'DBS'YBZE /b 8BG'BOL'E  I6'ESI 8982 60 12611582 HYINO3IW - S3XVL ALHIdOHL 0000 0L0 L€ 00 LOO 0000040 LIE00 100]
910z _si0z_$10Z €10z Zi0Z L10Z OLOZ 9102 Stoz (1174 €102 gLoz 10z otoz 6002 B00Z 4002 2002 S002 boaz SusN Jsgquiny

v iqiyx3

9102 yBnosy) | 10z 4B, 104

Jo1myu) -

puny [RIGUSD
JoqueH yuo Jo Ao




%ISEL'E SblOVE WPTOLE .«.wo....n ...;msn "«.u_umw.« ;w—ouum

108L1'SEO'EL 06'829'022'EL 2b'162'226'2L 6L FPLL'SLY'EL ZBEIZISIL F29/5°858'11L v i95'109'L1E

'$69'600'2L BL29E°LE1'2L €L ¥20'815'2L mnwhwcomo— S0122'20v'0L hmn—N.N____na

0L €0l G200 €201 2071 @101 S0 [ 968 8 a8 928 108 [I:73 L 'S9L SCESE 6L Q o IFANH3N0D - SAFIN0DIH ONVHNSNI 0000 000 86 00 100 0000 000 BEE 00 |
088'255'1 ¥S1'EGY'L s2L'ser’L S05'08e'L 8ov'L2e't bSE'RLE reg'iee't 11900811 3 B9E'699°L 00 vEL'LES'L 8 1OP'89L L GOSPLTLL gcnm.'nm T8 NOLLYOOTIV 1800 LOIHIANI 0000 OE0 Z6E 00 LOO 0000 0B0 Z6E 00 b
01 €0t S20t EZ01 201 BIOL SiOLjO o o 0 0 (1] ] 995 an—nmm c 0 NI SHIISNVHL ONILVHIHO 0000 000 Z6E 00 100 0000000 L6E'00 |
DL B0 S20'L €204 201 8I0') Sioljo U] 0 0 0 0 0 (] 00'000°'1 JHNZI3S * 13SSV G3XId 4O IIVS 0000 0L0 S6E 00 SO0 0000'0LO SEE 00"
0t EOL 520 £200 200 8104 5101 ferbol 69651 #0551 Set's1 [5: 74 4 96v'pt GEZ'FI "820'p1 Nh.mtm.u— o a‘pc—dw —m S0l £S o 135SV Q3Xid 40 VS - SQI320Hd 0000 01O SBE 00 100 0000'0LO SBE 00 ¢
) (1] 1] o 9 0 0 [+] o 0 [} [} [} [} 00000261 o 0 0 0 S03300Hd NVO') TYO0 18002 0000 060 L6 S5 100 0000060 LEE §5°1
0L e0l S0 £204 201t 8104 S104Jeecal ¥LE'LL 52911 LHE'LL 98011 688'0t Lot '615'01 Z1L52 12 E8Y'DL 00'¥S¥'p ot '8or'st 00011°9 JHNZIIS 0000 000 98E 00 S00 0000 000'98E 00"
30t €071 SE0t €200 20% 8101 510 | 2esor 2¥e'se 961'8¢ §92'2¢ Prid: €1£4'6E 180°6E 19295'vE £918E'vE 2 v¥8'62 2t eoa'vz £8'e/6'22 o NOILHOd ALID - LHNOD INNW 0000 000 98€ 01 (0O 0000°000'9BE'0L"
W01 £0L S20'L €204 201 Bi0L S101 o 0 [} 0 0 (] 0 o 00 008°L o (1] 0 NNGCD GNVTIST - NOLNEIBINOD TYLIdVD 0000 ovo FZE 00 100 0000020 ¥LE'00 4
0t B0y S20 E201 20 BIOk siotfo o 0 0 o 0 [} T E9E [ 0 0 o HANDC 2 dVHOS 3O 3TVS 0000 010 69 00 SO0 0000010688 00"
01 €0 S2TOL €20t Z0L @l0t S10LfvzeEl e2rEl LEQ'E} €122l Ler'el Egres 061 6L Oz SBE'EY 05 £06'6 0Z560'04 o8 alv'e 0L680°21L SHUVd - XVL ON A3Y JSIN HIHLO 0000 oeo 692 0L 100 0000°060'69E 0L}




Exhibit B

City of Oak Harbor
General Fund Revenue Projections
For the Years Ending 2011 to 2012
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City of Oak Harbor
General Fund Revenue Projections
For the Years Ending 2011 to 2012
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City of Oak Harbor
General Fund Revenue Projections
For the Years Ending 2011 to 2012
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City of Oak Harbor
General Fund Revenue Projections
For the Years Ending 2011 to 2012
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City of Oak Harbor
General Fund Revenue Projections
For the Years Ending 2011 to 2012
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Exhibit C

2008 2009 | 2010 2011 2012 2013 2014 2015 2016
Property Taxes 3,437,123 3,669,119 3,740,811 3,813,219 3.886.351 3,960,214 4,034,816 4,110,165 4,186,266
Sales Taxes 3,187,625 3,301,193 2,910,680 2,963,072 3,022,334 3,091,847 3,169,144 3,264,218 3,362,144
Utility Taxes 2,355,805 2,466,780 2,503,494 2,565,708 2,649,113 2,747,530 2,855,192 2,985,978 3,125,769
Business Licenses 249,636 323,478 251,436 255,962 261,081 267,086 273,763 281,976 290,436
Permits and Licenses 358,920 356,135 273,945 278,876 284,453 290,996 298,270 307,219 316,435
Intemgovemmental Revenu 78,764 47,970 48,690 49,566 50,558 51,720 53,013 54,604 56,242
Zoning and Annexation Fee: 79,645 184,751 152,712 155,461 158,571 162,218 166,273 171,261 176,399
Other Charges for Services 155,987 150,735 152,545 155,291 158,397 162,040 166,091 171,074 176,206
Municipal Court Revenues 183,780 173,234 175,833 178,998 182,578 186,777 191,447 197,190 203,106
Investment Earnings 14,588 10,977 11,142 11,342 11,569 11,835 12,131 12,495 12,870
Rents and Leases 35,233 33,901 34,409 35,028 35,729 36,551 37,464 38,588 39,746
Interfund Transfers In 1,669,368 1,180,061 1,227,264 1,276,354 1,327,408 1,380,505 1,435,725 1,493,154 1,552,880
Miscellaneous 334,889 111,361 118,602 120,700 123,073 125,856 128,951 132,758 136,680

Total Revenues 12,141,362 12,009,695 11,601,561 11,859,577 12,151,214 12475175 12,822,281 13,220,679 13,635,178
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Exhibit D

State of Washington
Date:  04/30/2010 3:09 pm

Statement of Account for No: 01620

Local Government Investment Pool

April 2010
Primary Account

DOUGLAS MERRIMAN

CITY OF OAK HARBOR

865 SE BARRINGTON DRIVE
OAK HARBOR, WA 98277-8277

‘Treasury Management System
ReportID: LgipStatement

Date Description Deposits Withdrawals Balance
3/31/2010  Ending Balance 23,985,976.23
4/30/2010 Earnings 4,722.27 0.00 23,990,698.50

Account Summary
Previous Month's Balance: 23,985,976.23 Gross Earnings: 5412.28
Deposits: 0.00 Administrative Fee: 690.01
Withdrawals: 0.00 Net Earnings: 4,722.27 -
Ending Balance: 23,985,976.23 Ne( Ending Balance: 23,990,698.50 «
Administrative Fee Rate: 0.0350 %o Average Daily Balance: 23,985,976.23
Gross Earnings Rate: 0.2745 %o

Net Earnings Rate: 0.2395%
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WASHINGTON STATE
LOCAL GOVERNMENT INVESTMENT POOL

April 30, 2010

Average Balance Apr-10 Average Balance Cy 2010
Investment Type Apr-10 Percentage CY 2010 Percentage
Agency Callables 0.00 0.00% 0.00 0.00%
Repurchase Agreements 783,674,866.67 9.24% 1,810,115,709.16 21.44%
Reverse Repo Agreements 0.00 0.00% 0.00 0.00%
Treasury Securities 1,012,405,149.66 11.93% 1,112,846,207.02 13.18%
Agency Coupons 0.00 0.00% 26,665,816.25 0.32%
1B Bank Deposit 326,704,789.15 3.85% 346,070,472.28 4,10%
NOW Accounts 581,902,474.24 6.86% 597,680,780.29 7.08%
Agency Floating Rate Notes 1,424,951,599.26 16.79% 1,655,365,785.16 19.61%
Agency Variable Rate Notes 687,017,922.78 8.10% 675,769,069.03 8.00%
Discount Notes 3,634,011,756.69 42.83% 2,182,800,214.54 25.86%
Certificates of Deposit 35,000,000.00 0.41% 35,000,000.00 0.41%
Commercial Paper 0.00 0.00% 0.00 0.00%
Total Avg Daily Balance 8,485,668,558.45 100.00% 8,442,314,053.73 100.00%
Avg Days to Maturity 54 days V'
1.GIP NET RATE OF RETURN
4.00
L
3.00 ' ) “\ —
oy .
& \\\ ) \“A\\‘“Q\\ v
~ w'\\\\\\'*\\\\\*\‘“\\\\‘ \\\\ é\’
% 2.00 N
& AN
] \\':v & o
Z. DT e
o ENINERP AT YEEY
Q}\\\\\\\\\w-‘\\\ \\\\\\k\\?\ S © [} Q‘y Q‘Q Qc'v
R \\k\\\‘a\\\\\'{’?\\\\\}{-\\\\\\‘}\\\\\}\\“\\
0.00
2 2 2 g g 2 8 3 8 2 2 2 %
e ] - ¢ r-) e -] -t 8 o
) ) S
2 5 2 &8 £ £ & E 2 & £ 2 &




+ State Treasurer 4/30/2010 7:14 PAGE 0027002 Fax Server

® @

-

WASHINGTON STATE
LOCAL GOVERNMENT INVESTMENT POOL
April 30, 2010

DAYS TO $ MATURING CUMULATIVE
MATURITY (PAR VALUE) % MATURING % MATURING
1 1,220.62 12.5% 12.5%
2-30 368.97 3.7% 16.2%
31-60 2,593.67 26.3% 42.6%
61-90 1,750.00 17.8% 60.4%
91-120 500.00 5.1% 65.4%
121-180 1,300.00 13.2% 78.6%
181-270 0.00 0.0% 78.6%
271-397 0.00 0.0% 78.6%
Floating Rate Notes 1,425.00 14.5% 93.1%
Variable Rate Notes 687.00 7.0% 100.0%
PORTFOLIO TOTAL: 9,845.26

* Amounts in millions of dollars

1 30 a0 90.....120....180....270.....397.....FRN.... VRN...

LGIP CUMULATIVE MATURITY STRUCTURE
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