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February 22, 2016 

7:00 p.m. 

 

Committee Members 

Ken Hulett, Chairman 

Bob Nelson, Vice-Chairman  

J.J. Jones 

Mahmoud Abdel-Monem 

Jeff Malmgren 

 

 

 

1. Public Comment 

 

2. Review of the January 4, 2016 meeting notes 

 

3. Hydroplane Race Update – Discussion 

 Presentation from Rotary Club of Oak Harbor 

 

4. Launch Ramp and Parking Fee – Discussion  

 

5. Hoist Update – Discussion 

 

6. General Update 

 

7. Marina Advisory Committee Comments   

 

8. Next Meeting – April 4, 2016 (March Cancelled) 

 

9. Adjourn 
      



December 2015 Occupancy  
Based upon Marina Program Reports 

 

Permanent Moorage 

Dock Total Slips Total Occupied Total Vacant Percent 
Occupied 

A 54 43 11 80% 
B 82 66 16 80% 
C 55 51 4 93% 
D 85 46 39 54% 
E  71 53 18 75% 

Totals 347 259  88   
• There was 1 more slip occupied in December than in November. 
• The permanent moorage docks were 75% occupied.  

o +1% compared to November. 
o +4% compared to December 2014. 

 

Conditional Moorage 

Dock Total Slips Total Occupied Total Vacant Percent 
Occupied 

G 16 13 3 81% 
F  52 48 4 92% 
S  8 8 0 100% 
Totals 76 69 7  

• There were 3 more slips occupied in December than in November. 
• The conditional moorage docks were 91% occupied.  

o +4% compared to November. 
o +23% compared to December 2014. 

Overall Summary 

• The combined permanent and conditional moorage marina docks were 78% occupied in 
December.  

o +1% compared to November. 
o +8% compared to December 2014. 

• The average percentage of occupancy on each dock was 82% in December.                                                                                                                                                           
o +1% compared to November. 
o +9% compared to December 2014. 



REVIEW  OF  M EETING  

NOTES  

 

January 4, 2016 

  



City of Oak Harbor    January 05, 2016 
Marina Advisory Committee                    7:00 p.m. 
Regular Meeting Agenda        Oak Harbor City Hall     
  
  
Roll Call:  Mr. Hulett __X__ Mr. Nelson__X __  Mr. J. Jones __X__ Mr. Abdel-Monem ____  
Mr. Malmgren _X___ 
 
Staff:  Steve Powers and Chris Sublet 
 
Public: Byron Skubi, Schelleen Rathkopf, Kelly Bettle, and Michelle Curry 
 
1. Public Comment: 
                   No public comments. 
 
2. Review of December 1, 2015 Meeting Minutes: 

The minutes were approved as written. 
 

3. Renting and Re-renting of Marina Facilities – Discussion & Recommendation 
 

Mr. Hulett introduced the agenda item and invited Ms. Curry to speak about the topic.   
 
Ms. Curry explained that she is concerned that due to price difference between the patios and 
the slips, some of her sponsors and guests may not want to rent the patios.  She continued to 
say that if the City were to raise the moorage rate on the slips, then it would not be an issue.  
Ms. Curry explained that she was not trying to make more money, but rather keep her 
sponsors and guests happy.  She also said that her idea was to combine some of the patios 
with slips and also to rent some of the slips for approximately $100 per day.  
 

Discussion 
The Marina Advisory Committee discussed the topic and said that they were concerned 
because renting all of the slips to her may as it may upset regular marina tenants that would 
have to pay more to use the slips.  They continued to say that maybe some of the slips could 
be rented to her and then hold a “lottery” for the rest for marina tenants.   
 

Action 
The item was then continued to the February meeting for further discussion. 

 
4. Whidbey Island Race Week Expenses & Revenue – Discussion & Comment 

 
Mr. Hulett introduced the topic and asked Mr. Sublet to explain how the WIRW expenses 
work and specifically explain the security and trash expenses.   
 
Mr. Sublet explained that the security and campground trash removal expenses have 
traditionally been paid for by the marina; however the MAC had recently questioned why the 
marina pays for these two items.  He continued to say that staff has spoken with the Finance 
Director and there is a question as to if the marina is actually “gifting” public funds by 
paying for these two items.   
 



Mr. Hulett then invited Mrs. Rathkopf to speak about the topic.   
 
Mrs. Rathkopf explained that they were very surprised to learn that there was discussion 
about having them pay for security for the party and trash removal from the campground.  
She explained that she is really trying to make things work and that they are new and asked 
the MAC to give them some consideration when talking about adding costs and expenses to 
the event.  Mrs. Rathkopf also said that she thought that it was unacceptable for the marina to 
pay for the security. 
 

Discussion 
The Marina Advisory Committee discussed the topic and questioned if the campers were 
charged for camping. They also asked Mrs. Rathkopf if she had to pay for use of the Navy 
property. 
 
Mr. Powers explained that there were still some questions as to if this was really gifting of 
funds and said that staff would continue to look into it.  He also clarified that although the 
marina is an “enterprise” fund, the money collected is still considered a “public” fund since it 
was generated at a City owned public asset. 
 
Mrs. Rathkopf questioned the amount of trash that was billed and asked staff to double 
checks the amounts.  Mr. Powers said that staff would ask Public Works to verify the amount 
of trash hauled away. He also said that staff will continue to explore the gifting issue. 
 
Mr. Jones asked if Island Disposal can work on the Navy property.  Mr. Powers said that the 
City has the right of first refusal.  It may be possible that if the City cannot avoid the gifting 
issue can the City step aside and let Island Disposal haul the trash.  
  

Action 
The item was then continued to the February meeting for further discussion. 
 

5. General Update: 
• Mr. Sublet explained that he had been on vacation for the previous 2 weeks and did not have 

an update prepared. 
 

6. MAC Comments:  
 

• Mr. Jones said that the marina looks good and everyone seems to be happy.  The only 
negative he heard was that it was too dark.  He continued to say that he would like to see the 
marina lit up more. 

• Mr. Malmgren and Mr. Hulett thanked Ms. Curry and Mrs. Rathkopf for coming to the 
meeting. 
 

7. Next regular meeting— February 2, 2016 
 

8. Adjourn 



LAUNCH  RAMP  

&  

PARKING  FEE  

 

 

Discussion 

 

  



1 

 City of Oak Harbor 
Oak Harbor Marina 

Memo 
To: Marina Advisory Committee 

From: Chris Sublet, Harbormaster 

CC: Steve Powers, Director Development Services 

Date: 2/22/2016 

Re: Launch Ramp & Parking Fee - Discussion  

At the September 2015 Marina Advisory Committee meeting the Committee members inquired about 
charging a fee for use of the launch ramp and parking lot.  The topic was added as an agenda item to the 
October 5, 2015 meeting.   The discussion continued on to the November and December meetings.  At the 
December 7, 2015 the Committee continued the discussion and made a recommendation to charge a daily 
and yearly rate.  The recommended daily rate is $8.00 and the yearly rate will be $80.00.  It was also 
recommended that marina tenants will not be charged to use the ramp.  At the January meeting the 
Committee reviewed a draft ordinance and requested that the penalty for not paying for use of the ramp be 
included. 
 
SUMMARY STATEMENT 
The launch ramp at the Oak Harbor Marina is a popular place for recreational and commercial people to 
launch and retrieve their boats.  The ramp is equipped with a float and wash down area.  There is also 
ample parking that meets the needs of the users.  The only drawback is the gradual slope of the ramp, 
which makes it somewhat difficult to launch a boat without submersing the tow vehicle.  The ramp, float and 
parking are used by a boat yard and recreational, commercial and tribal fishermen.  There is no fee to use 
the ramp, to park a vehicle or to use the wash down rack. 
 
In the areas surrounding the Oak Harbor Marina there are many public boat launches.  The two most 
popular are located at Coronet Bay and Keystone.  Both launch ramps have steep grades and floats.  
Neither one has ample parking for the amount of users or a wash down rack.  The ramps, floats and 
parking are only used by recreational fishermen; commercial and tribal fishermen are not permitted to use 
these ramps.  The Coronet Bay and Keystone launch ramps are managed by the State of Washington and 
charge $7.00 to launch and another $10.00 to park if the user does not have a Discover Pass.   
 
DISCUSSION 
Staff has presented the proposed ordinance to the City Legal Department and is consulting with them in 
regards to if the violation for not paying to use the ramp is an infraction or misdemeanor.  Staff has not yet 
determined which class of violation would be appropriate. 
 
Staff has also been in contact with DNR regarding how charging a fee for use of the launch ramp will affect 
the current and future leases.  It may be possible that the ramp is considered a “non-water dependent use” 
and any fees collected for using it may change the terms of the lease.  DNR is looking into the issue and will 
report back to staff once they review the contract and make a determination. 
 
Staff has been in contact with the RCO regarding charging for use of the ramp.  RCO has indicated that 
charging a fee to use the ramp does not violate or change any of the contracts that they have with the 
Marina. 
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ACTION 
No action required, the item will be continued at the next Marina Advisory Committee meeting. 
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