SE Pioneer Way
Improvements Project

City Council Workshop
Wednesday, October 27, 2010




Schedule

Design - 90% submittal schedule for Nov 1

 Finalize utility conversion plan
 Verify and confirm elevations, drainage, driveways
e Sighage

e Finalize construction specifications

- Incentives for early completion
- Order of Work
- Greenroads




Schedule — Council Actions

e 2011-2012 Budget approval — Nov 2010

e Council authorization to advertise for Bidding -
Nov 16, 2010

Authorization for public art proposal request

and 1% of budget for art (RFQ) — Nov 16, 2010
Shoreline Permit consideration — Nov 16, 2010
Tentative Contract Award —Jan 18, 2011

Council consideration of service contracts —
various dates

Council award of public art contract - Feb 2011




Schedule - Other

* Property Rights for roadway work - Secured
and completed as of October 11, 2010

* Individual meetings with property owners
affected by utility conversion in November




Budget

Pioneer Way Funding Sources
REET 1 2,500,000
REET 2 3,000,000

Economic Development Grant 1,000,000

Wastewater 1,000,000
Stormwater 650,000

Water 200,000
TOTAL 8,350,000

* reflects funding in 2009-2010 and 2011-2012 budgets




Pioneer Way Project Costs

Right of Way $150,000
Pre-construction community outreach $S94,000
Design $760,592
Roadway Reconstruction $4,103,378
Overhead Utility Conversion $1,544,030
Contingency 15% $773,000
Public art (1%) $80,000
Extended outreach $250,000
Inspection/Testing $75,000
Surveying $35,000

Construction management $300,000

other $185,000

TOTAL $8,350,000
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Project Management Plan Objectives

o |[dentify key points of contact and communication
* Provide redundancy within City staff

» Use of experienced specialists

- Construction management
- OQutreach and communication
- Construction Engineering

e Minimize contractor claims




Project Communication and
Management Structure

City Project Engineer

—>|nspectors*

—>Surveyor*
—>Materials Testing™*

—Permit Compliance

~ Franchise
Utilities

Construction Team
* Contracted outside support




Project Communication and
Management Structure

City Council,
Mayor and ;
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—>Parks
—>Storm Drainage
——>Solid Waste
—Water
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—>Police/Fire
Development
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—>Materials Testing* Services
—>Budget/Bills
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Construction Team ‘ City Services Team

Standard Approach to
* Contracted outside support Public Works Projects




Project Communication and
Management Structure

City Council,
Mayorand
\dministration”

| City Engineer }

| City Project Manager

v
| City Project Engineer

—>Inspectors™
—>Surveyor®

—rMaterials Testing®

—>Permit Compliance

Franchise
Utilities

Construction Team

* Contracted outside support

(Project Specialist

L -

—>Parks

—>Solid Waste
—>Water
—>Streets
—>Police/Fire
Devglmmem
Services
——Budget/Bills
—>Legal
Basic
Communication

City Services Team

Standard Approach to
Public Works Projects

—>Storm Drainage '

Extended |
communication, | Oriented
24 hour | Promotional
canstruction | Activities and
hotline, | short term
construction fiyer, | marketing
newsletters { Project actions)

Extended Outreach Team




Public Outreach During Design

e Council briefings/public access TV viewings
e Business interviews (May/June 2010)

e Design workshop (June 2010)

e Community drop-in sessions (August 2010)
e Blog and email updates

* Flyers/bill stuffers

 Briefings with organizations

e Information at bulletin boards on corridor

Throughout: Public comment opportunities




What is the Reality of Construction
on Pioneer Way?

Common concerns during construction

Lack of access to driveways or businesses

Limited available parking

Increased traffic on detour routes

Utility impacts

Increased noise, dust and/or vibration
No/minimal advanced notification of construction
activities

“Construction fatigue”




Complete construction as soon as possible.
Provide pedestrian and delivery access to
businesses.

Maintain a safe pedestrian corridor during work.

Allow vehicle access to SE Pioneer Way during
construction and maintain parking to the extent
possible.

Keep the affected public and the broader
community informed of construction activities.

Work with the businesses to maintain foot traffic
and shoppers to the corridor during construction.




What Is “Marketing”?

Construction

Outreach

“Marketing”

Economic
Development
during
Construction

Long-term
Marketing

(in traditional
sense)




Outreach Objectives During
Construction

* ‘No surprises’
Maintain vibrant business district
Prompt response to community concerns
Minimize complaints/misinformation
Keep traveling public apprised of work

Long-term economic vitality of Oak Harbor

City to be source for project information

Provide clear and accurate project
information




Construction Qutreach Elements

In-Person Outreach and Readiness

Y

Construction meetings and
coordination with contractor

In-person outreach (i.e. site
Visits)

24-hour construction hotline,
email account

Project blog

Flyers, newsletters, and project
materials

Tracking issues and comments



Communications Protocol

REPORTING

City forwards community contacts to Reaui
outreach staff for response and/or cisibiadhiiiia:
tracking (if City already responded)

Closed inquiry

Call/email to project hotline/general email address
[entered in communications log]

Inquiry assessed

4

City input necessary
[coordinate with City staff to develop
response]

R

City approves response

Does not require City input Related to other City work/activities
[possible consult with Construction [send to general switchboard for City of
Manager] Oak Harbor]

Outreach staff responds to call/email
[response recorded in communications log]

Weekly: Communications log provided to project team

4
Monthly: High-level summary provided to City Council (or
upon request) listing communications and outreach activities,
themes of inquiries, etc.

Media inquiry
[coordinate with City staff to develop
response]

|

Outreach staff drafts press releases
and media responses. Eric Johnston
serves as spokesperson.




City Communications
e City Council briefings
 Media relations

e Community briefings 'l ‘

L o




City-Sponsored Outreach Events

e Meet the Contractor
Kick-off event

Groundbreaking event

Ribbon-cutting
ceremony




Marketing and Community Engagement ™=

« Attraction-Oriented Promotional Activities:
Monthly events of varying degrees and scale
during construction

« Soclal and On-line Media: Website, videos,
blog, e-newsletters, Twitter, Facebook

 Promotion: Signhage, billboards, banners, event
flyers, rack cards, earned media, advertising

« Community Engagement: Coffees, VIP
Speaking Tours, Downtown VIP card




Economic Development

e Community Needs Assessment: /dentifying the types of
businesses and services that will meet the needs of the
community and/or fit best in the downtown district.

Business Recruitment Package: Development of a
recruitment package including demographic information,
incentives, images, long-term community goals, etc.

New Business Recruitment: Active recruitment through
phone calls, in-person visits, and developer tours of
downtown focused on finding businesses to operate
downtown and to create the mix of businesses that will
foster a healthy long-term business community for both
residents and tourists.




Integrated Preliminary Schedule
(pre-construction)

Timeline Construction Outreach Marketing and Economic Development

Oct 2010 e Construction Outreach plan e Marketing and Economic Development plan
presented to City Council presented to City Council

Nov 2010 Construction Outreach plan Marketing and Economic Development plan
approved by City Council approved by City Council

Construction outreach toolkit Harborside Shops website activated
prepared
Dec 2010 Project to ad in City Council briefing Advertising for SE Pioneer Way businesses
early to mid Project website updated in Video launched featuring SE Pioneer Way
December preparation of construction business district

Promotional sales effort begins (runs through
construction)

Holiday events on Pioneer Way

Contract City Council briefing Advertising for SE Pioneer Way businesses
awarded in Specialized signage placed in OH-Mazing Activity Night

late January project area

Pre-construction public meeting
Groundbreaking ceremony




Integrated Preliminary Schedule

(construction)

Timeline

Construction Outreach

Marketing and Economic Development

Feb 2011

Construction
begins

General construction outreach **
City Council briefing

Advertising for SE Pioneer Way businesses
Marketing events such as Shops and Hops and/or Art Walk

Mar 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
St. Patrick’s Day Parade and additional marketing event

Apr 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
Holland Happenings

May 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
Promotional sales effort (renewed)
Marketing event such as Girls Night Out (Heels and Deals)

June 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
Marketing events -- Summer Movie Night, Sunday Strolls

July 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
4th of July
Marketing event such as Eats in the Street or Pours in Stores

Aug 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses
Car show

Marketing event such as Late Night Sales
Pig Roast

Sept 2011

General construction outreach
City Council briefing

Advertising for SE Pioneer Way businesses

Marketing event such as Pioneer Days and/or Girls Night Out
(Heels and Deals)

Oct 2011

Construction
complete

City Council briefing
Ribbon-cutting event

Long-term marketing plan implemented




Estimated Costs

OUTREACH ACTIVITY/TOOL ESTIMATED COST
(INCL. DIRECT COSTS)

In-Person Outreach Readiness/Execution
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OUTREACH ACTIVITY/TOOL ESTIMATED COST
(INCL. DIRECT COSTS)

In-Person Outreach Readiness/Execution

City Communications




Estimated Costs

OUTREACH ACTIVITY/TOOL ESTIMATED COST
(INCL. DIRECT COSTS)

In-Person Outreach Readiness/Execution

City Communications

City-Sponsored Outreach Events




Estimated Costs

OUTREACH ACTIVITY/TOOL ESTIMATED COST
(INCL. DIRECT COSTS)

In-Person Outreach Readiness/Execution
City Communications
City-Sponsored Outreach Events

i Additional Activities (City Sponsored)

: On-ground marketing, merchant communication and

{ event coordination




Estimated Costs

OUTREACH ACTIVITY/TOOL ESTIMATED COST
(INCL. DIRECT COSTS)

In-Person Outreach Readiness/Execution

City Communications

City-Sponsored Outreach Events

Additional Activities (City Sponsored)

On-ground marketing, merchant communication and
event coordination

Economic Development and Business Recruitment

RECAP TOTAL: Construction Outreach
RECAP TOTAL: Economic Development During Approximately |5166,000

Construction 1FTE
ESTIMATED TOTAL Approximately |S403,000
1.91 FTE




Comments and Questions

Comments and
Questions?




