
Please contact the City Clerk at 360-279-4539 within 24 hours advance notice for special accommodations. 

 WORKSHOP MEETING NOTICE 
  OAK HARBOR CITY COUNCIL 

NOTICE IS HEREBY GIVEN that the Oak Harbor City Council will hold a Workshop Meeting on: 

Date:   Wednesday, February 24, 2016 

Time:   3:00 p.m. – 5:00 p.m. 

Location:   City Hall Council Chambers, 865 SE Barrington Drive, Oak Harbor, WA 98277 

Note that no action will be taken. 

AGENDA 

1. Introduction of New Employees

2. Departmental Briefings
a. General update on land availability and housing – DSD
b. Comprehensive Plan Update - Housing Element – DSD
c. Transportation Plan Update - Draft project list – DSD/ ENG
d. Forest Practices Permit – PW

3. Pending Agenda Items
a. Clean Water Facility – Hoffman Concrete Services (4/05) – ENG

4. Emerging Issues
a. Revenue Bond Issue – Clean Water Facility Interest Rates – FIN
b. Appointments to County Boards for City Council – ADMIN
c. 2017 Marathon Race Director – ADMIN
d. Oak Tree Inventory – PW

Anna M. Thompson 
City Clerk 
Posted on  February 19, 2016 

POSTED:        City Hall Bulletin Boards 
  www.oakharbor.org  

EMAILED:  editor@whidbeynewsgroup.com 
  news@skagitpublishing.com 

   media@whidbey.net        
Mayor Bob Severns 
Oak Harbor City Council 
Directors 

REMOVE:         After 2/24/2016 

The City Council may meet informally in workshop sessions (open to the public) to do concentrated strategic planning, 
review forthcoming programs of the City, receive progress reports on current programs or projects, or receive other 
similar information from the City Administrator, provided that all discussions and conclusions thereon shall be informal. 
Council shall make no disposition of any item at a workshop meeting.  Public comment is not normally allowed at 
workshop meetings, although Council may allow, or request participation. 
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Bill No. 
Date: February 24, 2016 
Subject: Transportation Plan – Draft 

Projects        
FROM: Steve Powers 

Development Services Director 

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY: 
  Bob Severns, Mayor 
  Doug Merriman, City Administrator 
  Nikki Esparza, City Attorney, as to form 

PURPOSE 
City staff continues working toward updating the Comprehensive Plan as required by the Growth 
Management Act. Key elements of this update include the land use, housing, environment, and 
transportation elements. This presentation will focus on the draft list of transportation projects proposed 
in the transportation plan.  

BACKGROUND 
As noted during the goal and policy presentation to the City Council (January 19, 2016), the proposed 
transportation goals are the backbone of the plan. Those goals are: 

1. Safe for all users;
2. Connected and efficient;
3. Multimodal;
4. Financially and environmentally sustainable;
5. Complementary of the City’s land use and adopted plans; and,
6. Integrated with the regional transportation network.

Progress on the transportation plan has taken several forms including: stakeholder meetings, public 
outreach, data gathering and assessment. All these forms have been engaged to assemble a list of 
projects serving to enhance the city’s transportation system. Maintaining the multimodal principal, these 
projects propose improvements to, not only the vehicular system, but to the pedestrian and bicycle 
systems as well. 

DISCUSSION 
A list exceeding 50 projects was assembled (see Attachment 1). To maintain fiscal reality, a ranking 
exercise was implemented. Tangible elements or criteria were identified for each goal with a 
quantifiable ranking or prioritization attached to each description. For instance, if a project addressed a 
location with a history of injury or fatality collisions (Safety, Goal 1), a ranking of 4 (highest) would be 
given to the proposed project. A ranking of 2 would be given if the project was on the top 10 list of 
collision locations and 0 points would be given if there was a low collision rate. As safety for all users is 
the highest priority, safety was given a greater weight than the other criteria in the evaluation process. 
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This procedure was followed for each of the 6 goals. Attachment 2 identifies the criteria and priorities. 
Based on this ranking, the “top tier” of projects supporting each transportation mode was identified. 
Those are identified in Attachment 3. 
 
To further refine the prioritization, the “top tier” projects were presented at an open house, February 3, 
2016, with attendees asked to prioritize the projects. The results of the open house response are covered 
in the PowerPoint presentation accompanying this agenda bill. 
 
NEXT STEPS 
The staff and consultant team will prepare planning level cost estimates and potential funding sources 
for each project. The analysis will include funding needs for ongoing maintenance and street 
preservation. A review of potential funding strategies, including consideration of new sources of 
revenue, will be performed. Also during this time, the City’s Concurrency and Transportation Impact 
Fee Ordinances will be reviewed and revised, if necessary. This financial component will be discussed 
at the March 23, 2016 City Council workshop. 
 
It is anticipated that a draft of the transportation plan will be provided in April. 
 
Ultimately, this plan will be blended into the overall Comprehensive Plan Update process scheduled for 
completion by the end of June 2016. 
    
RECOMMENDATION 
No action is required; this is an information only item. 
 
ATTACHMENTS 

1. Complete transportation project list. 
2. Project criteria and prioritization. 
3. “Top tier” projects by priority network. 
4. February 3, 2016 open house summary Powerpoint. 
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Attachment 3
City of Oak Harbor "Top Tier" Transportation Projects by Priority Network

Priority Project Name Final Scoring Criteria

1 NE 7th Ave. Trail & Roadway Reconstruction 7.50
2 Midway Blvd. Road Diet 7.50
3 Whidbey Ave. Reconstruction 6.56
4 Whidbey Road Diet between N Oak Harbor St. & SR 20 6.56
5 SW Heller Roadway Improvements 6.25
6 SE 4th Ave. Roadway Improvements 5.63
7 Pioneer Way Road Diet between Beeksma Dr. to SE City Beach St. 5.63
8 W. Pioneer & City Beach St. Intersection Improvements 4.38
9 Oak Harbor at Crosby Road Intersection Improvements 3.44
10 NW Heller St. Overlay 3.44

1 Whidbey Ave. Crosswalks 6.56
2 Fort Nugent-Pioneer Way Trail Connection & Wayfinding 6.56
3 Whidbey Ave. Pedestrian Refuge Islands at Fairhaven Dr. & Jib St. 6.56
4 NE Regatta Dr. Sidewalks 5.94
5 Freund Marsh Trail 5.94
6 Fort Nugent Ave. Sidewalks 5.63
7 Fairhaven Sidewalks 5.63
8 SR 20 Sidewalks 5.00
9 Loerland Dr. Sidewalks 5.00
10 NE 5th Ave. Sidewalks 4.69

1 Whidbey Ave. Bike Lane 6.25
2 Midway/Goldie Bike Lane 6.25
3 Fort Nugent Bike Lane 5.94
4 N Oak Harbor St. Sharrow 5.63
5 Barrington Dr. Bike Lane 5.63
6 SE Regatta Dr. Sharrow 5.63
7 Pioneer Way Sharrow 5.63
8 SW Heller St. Bike Lane 5.31
9 SW Erie Road Bike Lane 5.31
10 Crosby Road Bike Lane 4.69

Street Improvements

Pedestrian Improvements

Bicycle Improvements
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City of Oak Harbor
Public Outreach Summary

Staff Workshop

Attachment 4
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Oak Harbor Public Meeting – Feb. 3, 2016

Attachment 4
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Dot Survey
Attachment 4
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Projects with Highest Dot Count
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Street Improvement Projects
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Pedestrian Improvement Projects
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Bicycle Improvement Projects
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Improvement Projects by Roadway
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Improvement Projects by Category
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What have we missed?
Attachment 4
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What have we missed?

 Received 29 written comments

 5 projects had multiple comments
▪ Northbound Midway at SR 20 – Change lane configuration and/or

add left turn arrow. (3x)

▪ Do not extend Bayshore Drive (2x)

▪ Slow traffic speeds to 25 mph and install safe pedestrian crossing on
Bayshore Drive (2x)

▪ Install Traffic Signal at Regatta and Whidbey (2x)

▪ Rename 8th Ave SE to Barrington Ave (2x)

 Comments requesting installation of roundabouts at 4
intersections.

 8 comments related to Midway Blvd, 5 comments related to
Bayshore Drive.

Attachment 4
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