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PUBLIC WORKS AND UTILITIES STANDING COMMITTEE

Thursday, April 1, 2010
7:00 a.m.

Public Works Facility Conference Room

MEETING NOTES
Danny Paggao called the meeting to order.  Public Works Standing Committee Members in attendance were Danny, Rick Almberg and Scott Dudley.  City staff in attendance were Cathy Rosen, Eric Johnston, Arnie Peterschmidt, Russ Pabarcus, Steve Powers, Hank Nydam, Sandra Place and Debbie Mueller.  Also in attendance was Jenny Manning from the Whidbey News-Times.
1. Review Meeting Notes – March 4, 2010 – Rick Almberg had questions on the following items:
· 3.  42” Outfall – (page 3) Regarding the cost to re-apply for permits.  Eric responded that this referred to the original cost to do the work for the permit.

· 7.  West Meadows – (page 4) Regarding the rationale for the developer to withdraw their application for a latecomer’s agreement.  Eric responded that, instead of the latecomer’s agreement, the developer would accept compensation from the City for the cost of oversizing the utilities.  They cannot do both.
· 10.  Beeksma Park – (page 5) Regarding the property, Rick asked who is the owner.  Eric responded it belongs to the State Department of Transportation.

2. Garden Club’s Proposal for Gazebo at Hal Ramaley Park – Hank Nydam stated that the Oak Harbor Garden Club first presented their proposal to donate a gazebo for Hal Ramaley Park to the Park Board at their August 10, 2009 meeting.  The Garden Club adopted Hal Ramaley Park many years ago and continues to maintain and improve the park.  The gazebo has been listed in the Parks Gifts and Memorials Catalog for several years.  Following the guidelines listed in the Catalog, staff met with the Garden Club and worked out details for the placement of the gazebo.  The Club came back to the Park Board for final approval on March 8.  The Park Board unanimously approved the project.
The Garden Club will purchase a 16 x 16’ gazebo kit from Amish Country Gazebos, at a cost of $12,000.  They will use volunteer labor to pour a foundation and assemble it.  
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The Building Division has reviewed the plans.  The materials are vinyl covered wood, which is easy to maintain, and is fire and vandal resistant.  Staff plans to bring this issue to City Council at the April 20 meeting.

Scott Dudley asked when the gazebo project might be completed.  Hank responded that the kit will be ordered in May, the permitting needs to be completed and the contractor’s work needs to be scheduled, so he expects the project to be completed by the end of summer.  Rick Almberg asked how much money the City has contributed to the project.  Hank said the Parks Division will assist Blue Mountain Electric with installing conduit, they will also demo planters and saw cut concrete, which may be two days of labor costs.  Steve Powers added that the permit will cost about $350 and the Garden Club has asked the Mayor for a waiver of those fees.  Rick asked if all this will be under $2,000.  Hank said yes.  He added that the Garden Club would like to install additional benches and a weathervane for the top of the gazebo and, for these items, they will advertise for sponsors.  Danny asked about the location of the gazebo inside the park, and Hank responded that it will be near the center of the park.

3. Interlocal Agreements with North Whidbey Park and Recreation District – Hank said the Parks Division will be seeking City Council approval for two annual agreements which include lifeguarding services, beach monitor, wading pool maintenance, boat and kayak rentals.  He said there is one new agreement this year that would allow North Whidbey Park and Recreation District to use City fields and facilities for recreation activities.  This would be a partnership of mutual benefit between the entities.  The NWP&RD has the staff to administer the programs and the City has the facilities.  Cathy Rosen stated that we have allowed these uses in years past, such as a summer arts and crafts program at Windjammer Park, where they provided staff and expertise and we provided the space.  Hank said, under this agreement, the Marina will also provide space to store boats for the Oak Harbor Youth Sailing Program and NWP&RD will help with registration and provide insurance without charge to the sailing program.
4. North Whidbey Park and Recreation District – Cathy stated that this is an informational item to let the Standing Committee know about a Recreation Resource Guide, published annually by the North Whidbey Park and Recreation District together with the Island County Health Department.  Local recreational activities are listed in the guide and on the NWP&RD web site, oakharborpool.com.  She indicated that the City used to put together an annual brochure listing summer activities for youths until this new guide was developed last year by NWP&RD, who is working to expand their non-aquatic activities.  Cathy said the District is also working with the Health Department on a Teen Activity Council to offer rugby, yoga and a climbing wall, to name a few items.
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5. NWCAA Diesel Retrofit Grant – Sandra Place said the City received a grant in 2005 from the Department of Ecology to retrofit six diesel vehicles.  This year the Northwest Clean Air Agency is offering a grant which expands into retrofitting generators as well as refuse vehicles.  She said 15-20 pieces of equipment would be eligible for retrofit.  Staff plans to bring this grant application to City Council at their April 6 meeting.  The grant provides that they do all retrofit work and the City provides the space.  Cathy indicated that the contractor was so busy last time that it took three years to complete all the work.  She added that the Clean Air Agency distributed grants to retrofit school buses in several counties.  
6. 2010 Replacements – Sandra said the Laser X mower, which was purchased used in 2005, is utilized to mow every park, greenbelt and bioswale in the City.  This summer, the mower will potentially require much repair.  Staff proposes to replace this mower at a cost of $9,436.25.  Funds are budgeted in the replacement fund.  This item does not need to go to City Council, as the purchase is under $30,000.  Sandra said the 1993 “Homemade Trailer” was abandoned in a park and re-worked for Public Works needs by the mechanics.  Staff proposes to purchase a new trailer at a cost of $3,799.80.  Funds are budgeted in the replacement fund.  The new trailer is under 10,000 pounds and is large enough to transport the Jacobsen Mower, yet small enough to require the operator to have only a CDL Class B license.  Cathy said it is important to note that the Commercial Drivers License laws have changed, requiring Class A operators to have 160 hours of schooling at a cost of approximately $5,000.  She said, due to this change, it is important to minimize the need to require the Class A license.

7. Crash Attenuator Purchase – This item was deleted from the agenda.
8. Public Works Fuel Island Upgrade – Eric Johnston stated this item was budgeted in 2010 to add a third fuel tank and replace equipment.  He said we need outside expertise for this project, so the Request for Qualifications selection process was utilized.  Wagner Architects were chosen as they have done hundreds of fuel station upgrades.  Staff will negotiate the scope of work and fees, which should be under $30,000, and are available in the Shop fund.
9. N. Oak Harbor Street Project – Eric said we will be installing new sensor street lights on Oak Harbor Street and the options were to install City owned, operated and maintained lights or contract with Intolight.  They would then maintain the lights and we would pay the capital costs for installation.  It was decided to contract with Intolight, who will work to install the lighting in conjunction with the work being done on the project by GG Excavation, Inc.  The City currently has similar successful agreements with Intolight in several subdivisions.  Staff will bring this issue to the April 20 City Council meeting.  Rick asked about the number of fixtures to be installed on Oak Harbor St.  Eric said there will be 31.  
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Rick asked if staff has considered using decorative lighting.  Eric said we allow it in some subdivisions, and plan to install decorative lighting on Pioneer Way, but the cost is higher for such lighting.  Scott asked if the long term costs of contracting with Intolight is more costly.  Eric said not necessarily, as it is a predictable cost for Street Division budget and the bulk of the cost is for power with nominal charges for replacements.  Rick added that he has used Intolight with his development projects and found the arrangement to be cost effective.  Scott asked who the street lights on SR 20 belong to.  Eric said the City is responsible for lighting maintenance along SR 20 within the City of Oak Harbor.  
10. Pioneer Way Improvements – Eric said, at the last meeting, there was discussion about hiring a firm called EnviroIssues to work with the City on public relations issues for this project.  He said there are specific design elements of the project with which we need to involve the business owners and the community.  EnviroIssues would assist staff in communicating with the public, get accurate information out, and help plan for the construction phase of the project.  They would conduct a survey of the business owners and develop a database.  They would help the businesses minimize construction effects and assist with a marketing plan (branding) of the downtown businesses.  The contract with EnviroIssues is $90,994.86.  
Rick asked if this contract would be for pre-construction services, and added that he would like to see an up front proposal with an hourly rate structure for the construction phase.  Eric said the thought process was to focus on what is needed today, knowing that changes will be needed as we move into construction.  Steve Powers added that the first phase may help us learn what level of effort is needed for construction tasks.  He added that City Council has the authority to decide what direction the City will go with the project.  
Scott asked how the flyers would be distributed.  Russ Pabarcus said the utility bills would be ideal, with some door hangers as well as hand deliveries to downtown businesses.  Scott asked what portion of the 800 hours would be “hand holding”.  Russ said the vast majority of it would be community involvement, public sessions, etc.  Scott said he applauds the communication and community involvement efforts.  
Eric said staff will also request approval from City Council to begin the second phase of engineering design and services agreement with Perteet, Inc.  Scott asked if staff is moving forward with project planning on the assumption that the CDBG grant will be received.  Eric said yes, as authorized by the City Council.  Rick asked if there will be a 3-D rendering of the project.  Russ stated that there will be a computer model and pictures.  Rick asked if the project includes the 
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right of way on the former Copeland-Beselin property.  Eric said yes, we need to determine how much right of way is needed and the cost.  He added that we will have electrical engineers and contractors determine the costs to underground the utilities.  Scott asked when we will know about the cost for undergrounding the utilities for the property owners.  Eric stated within the next six months.  Scott asked if the City could choose not to pass on the cost to the businesses.  Eric said it is very difficult for a City to pay for improvements to private property with regard to risk and liability issues.  Steve Powers added that public funds are not generally spent on private properties, but staff is looking for other opportunities to help fund the project.
11. Multi Modal Project – Russ said the Flintstone Park Multi Modal Project scope of work is estimated at a cost of $122,000.  City Council will consider this issue at the April 20 meeting.  He added that 80% of the funding for the project is from grants and 20% is City matching funds.

12. 42” Storm Drain Outfall Project – Arnie Peterschmidt said staff will apply for a Public Works Trust Fund Loan in an effort to obtain funding for the 42” Storm Drain Outfall Project.  The City previously applied for a half-million dollar competitive stormwater grant through the Department of Ecology.  This is a separate application for a low interest loan in the amount of $1.1 million dollars.  Eric added that the program has not been funded by the legislature for the past two years and we must demonstrate a need for the program with grant applications.  He indicated we must also follow through with the rate study and a storm drain rate increase.

13. Sewer Code Revisions – Eric said Development Services is working on the Sewer Code revisions, and will recommend no longer allowing for sewer connections outside the City limits without annexation, except for emergency situations.  Steve Powers added that they are looking at annexation incentives. 
14. New Reservoir Project – Arnie said Gray and Osborne have completed the preliminary design for the new reservoir at a cost of $200,000.  This is a project that has been on the capital projects list for several years.  Phase one has been completed, the water system was analyzed, and it has been determined that a four million gallon tank will be constructed and the old east side tank will be decommissioned.  The next step is the construction design, which will cost $240,000, funding for which is available in the reserve fund.  This issue will go before City Council on April 20.  Danny asked if that location will become a City park.  Eric said no, it will be similar in size to the west side reservoir location and will include a booster pump station as well as the very large tank.
15. Storm Water Code Revisions – Eric said City Council will review final consideration of the Storm Water Ordinance on May 4.  It was indicated that SICBA expressed concerns regarding the increased burden on the City, however this is a NPDES permit requirement.
