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PUBLIC WORKS AND UTILITIES STANDING COMMITTEE

Thursday, January 7, 2010
7:00 a.m.

Public Works Facility Conference Room

MEETING NOTES
Danny Paggao called the meeting to order.  Public Works Standing Committee Members in attendance were Danny, Beth Munns and Rick Almberg.  City staff in attendance were Mayor Slowik, Paul Schmidt, Cathy Rosen, Eric Johnston, Arnie Peterschmidt, Russ Pabarcus and Debbie Mueller.  New City Councilmember Scott Dudley was also in attendance.
1. Review Meeting Notes – December 3, 2009 – There were no comments on the meeting notes.  

2. Oversizing Reimbursement for West Meadows Sewer – Eric Johnston indicated that a request for approval of the sewer facility oversizing reimbursement for the developers of West Meadows plat will be brought to the City Council at the January 19 meeting.  The developers were required to construct an offsite wastewater lift station near the intersection of Crosby and Airline and extend a gravity line from a lift station in Meadow Park.  These facilities would provide for the needs of the plat as well as for the future needs of the larger drainage basin (both inside and outside of the current Urban Growth Area).  The maximum available credit it $102,480, which is calculated by multiplying the number of lots in the subdivision (61) by the connection charge ($1,640).  Funding for the sizing reimbursement comes from system development charges collected at the time of all new connections and is available in the Wastewater Division Budget.
Danny asked if the sewer facilities will benefit only the new development.  Eric said no, it will potentially benefit a much larger area, including the Hillcrest neighborhood, which is outside the City limits, but on septic systems.  Beth asked about the latecomer’s agreements for the sewer facilities which, as indicated in the agenda bill, will be brought to Council within the next few weeks.  Eric said this project is a major cost savings benefiting the City’s future growth.  Rick asked if he should recuse himself from the Council vote on this issue, as he was involved with the West Meadows property early on.  Paul asked if there is currently a contractual relationship.  Rick indicated there is not.  Paul said he would ask Margery Hite to be certain.  The Mayor asked Eric for an 
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explanation of a lift station.  Eric illustrated the function of the station, which essentially pumps sewer uphill when a gravity line is not sufficient.  The Mayor asked about accommodating properties outside the UGA with these sewer facilities.  Eric responded that the decision for the location of the lift station was made when UGA negotiations were underway, but this is the right location for the facility.  Rick said one leverage point the City has created for annexation of the Hillcrest neighborhood is that the septic systems are not on the best soils and several have failed.  Eric said when they have the need for City water and sewer we can bring them into the City limits, as they are already in the UGA.
3. Water Reservoir Design Contract Phase II – Gray and Osborne – Arnie Peterschmidt said Gray and Osborne have completed phase one, planning the new reservoir (at a cost of $203,000, which is 10-15% of the total estimated cost of the project), and they are ready to go ahead with building construction plans.  This contract is for those engineering services and to modify the Ault Field booster pump station to pump water to the new reservoir (at a cost of $233,187).  The reservoir will provide additional water storage and increase reliability and capacity for future growth.  Eric indicated the total cost estimate of the entire project will be 4-5 million dollars, which is the normal cost for a project of this size.  Rick asked if the design fee includes the engineering inspection.  Eric said no, as this project is very technical in nature.
4. Contract Amendment – 42” Outfall Design – Arnie said the first phase of this project is now complete, which is the engineering analysis.  The next phase will include outfall design, stormwater and park improvements.  It has been decided that the west outfall will be relocated to adjacent the east outfall, and the permitting process has begun.  The realignment of the new outfall, combined with the SEPA requirements, has added to the scope of the project.  There will also be a need to reconstruct the west part of Windjammer Park and the parking area.  Construction will be during the peak summer season.  An archaeologist will examine soils along the new outfall to ensure no disturbances to Native American artifacts.  It will need to be determined how strong the soils are 10-15 feet deep.  The cost for these services will be $99,938.  

Beth asked if the realignment of the outfall benefits SR 20 (flooding).  Arnie said the main purpose for the realignment the outfall is for maintenance, but it may help the flooding issues somewhat.  Eric added that it will eliminate the frequent plugging of the outfall, which may assist with alleviating the flooding on SR 20.  Beth asked if it adds safety.  Arnie answered yes.  Rick asked about the appearance of the outfall on the beach.  Arnie stated that we already have a pipe on the beach, the old outfall is in a hole, and the new outfall will daylight on the beach and extend off shore.  Beth asked if the pipe near the proposed future pump station will remain in place.  Arnie said yes.  Danny asked if it is expected that there may be archaeological findings.  Arnie said no, as this area is known to be fill, but we need to convince the state, so precautions will be implemented.
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Rick asked if the cost for the archaeologist will be $7,000.  Arnie said the cost will be $8,300 if we don’t find anything.
5. Pioneer Way Design Phase II – Eric said, since the City Council has scheduled this issue to be discussed at the January 19 meeting, this item will be postponed to the February 4 Standing Committee meeting.
6. Utility Rate Study – Cathy Rosen stated that Councilmember Munns had asked to see new numbers for ramping up the sewer rates sooner than proposed.  She said staff is working on the ordinance to bring the new rate structure forward early in 2010 with a 25% reserve.  Beth asked if the customers are aware of the rate study.  Cathy said some customers are aware, particularly commercial customers.  She added that the school district is aware, but she was not sure about residential customers.  Cathy said multi-family units will see a decrease in their water bills and high commercial water use will go up significantly.
Danny asked about the large increase to commercial customers.  Cathy responded that we are moving to conservation rates in order to make the structure more fair and equitable to all customers.  She said the plan is to phase in the new rate structure over time.  Beth asked about the status of monthly billing.  Cathy said Doug Merriman and the staff are drafting the ordinance.  Rick asked about the public relations strategy to explain the benefits of the new structure to the customers.  Cathy said staff will plan meetings with the property managers, businesses and citizen groups.  There will also be information in the utility bills.  She added that the change in the water rate structure will be the most significant change.  Cathy said Open Houses don’t seem to work well and one on one contact works the best.  Rick asked if there should be multiple ads in the newspaper.  He added that one criticism he’s heard is that the City has done a poor job of getting information out to the public about the benefits of the Pioneer Way Project.  

The Mayor said they are embarking on new Channel 10 TV shows on various subjects including the Pioneer Way Project.  He said we can’t rely on the newspaper and the utility bills alone.  Renee Recker will be scheduling the Councilmembers to discuss various issues for the Channel 10 programs.  The Mayor said it is important to bring issues to the community in this way.  He added that the equipment has arrived, but is not yet installed by Comcast.  Beth asked if blogs would help to get the word out.  Paul said staff is also working on the City’s new web site and will be going through some training next week.  He said the site will be very functional and all departments will be able to do more than blog, they will be able to communicate with customers through the web site.  Beth said she would encourage as much PR as possible.  Danny asked about the Anacortes Water Treatment Plant costs.  Cathy stated that they gave us their most conservative estimate as they have not yet gone to bid on their plans, but the cost for this has been included in the rate study.
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7. Wastewater Treatment Plant Selection Process – Russ Pabarcus said the request for qualifications was sent out about three months ago.  Eight firms responded and those were reduced to four, as determined by staff, to be most capable of performing the work.  Requests for proposals were then sent to the top four firms, and the proposals are expected to arrive on Friday.  Staff will review the proposals and set up interviews with the firms.  Russ said they would like at least two Councilmembers from the Standing Committee to participate in the interview process.  He added that staff has asked the firms to look at two different processes:  membrane and activated sludge, and to evaluate the available sites to accommodate each process.  
Beth asked if we will be planning for the state to change the rules a few years down the road.  She added that she would like the new facility planned to be viable for the next 50 years.  Rick asked if the Councilmembers will be involved in interviewing all four firms.  Russ indicated that they expect to interview all four.  Rick said the staff has more technical knowledge, he would be more of an observer and may not add to the interview process.  The Mayor responded that it makes for an evenly balanced process to include elected officials who represent the citizens.  Cathy added that this is a significant project and the citizens must be informed and educated.  She said the firm we choose needs to have the ability to communicate with the public.  Cathy said we will rely on the Council’s help to determine what firm will best do that.  Eric added that all three Councilmembers are welcome to participate in the interview process.  Rick stated that Beth and Danny are better listeners.  Beth indicated that she would like all three Councilmembers to participate, and mentioned that Rick has more technical experience.  The interviews will be tentatively scheduled for February 3 and 4 from 9:00 a.m. to 1:00 p.m.  Two firms will be interviewed each day in two hour blocks.  Each firm will have 30-45 minutes for presentations, then 30-45 minutes for questions, followed by interview panel discussions.
