











Team Member Resumes

On-Call Environmental Review Services, City of Gig Harbor, WA

Grette Associates is currently under contract to provide on-going environmental review services for the City of Gig Harbor’s
Community Development staff. Staff reviews documents and site assessments related to the City’s Critical Areas Ordinance
for proposed development projects, then provides a detailed written review of each proposed project and determines
project compliance with the City’s Critical Areas Ordinance. Matthew oversees the reviews.

Puyallup River Site Restoration Review, Puyallup Tribal Fisheries, Puyallup, WA

Mr. Boyle identified and prepared conceptual habitat restoration plans for 13 sites within the Puyallup River watershed
specifically intended to provide habitat for salmon. Construction feasibility conceptual design and preliminary cost
estimates were included in a site index for review by potential project proponents.

Habitat Assessment, Quinault Tribe of indians Land and Timber Enterprise, Ocean Shores, WA

Mr. Boyle prepared an Environmental Assessment for the dredging and renovation of a 190-slip marina construction of a
ferry terminal, and deepening of an approach channel in Ocean Shores. On-site investigations include eelgrass surveys
within the marina and crab surveys in the dredge prism. The project is a joint venture between the Quinault Tribe of
Indians, the U.S. Army Corps of Engineers, and the City of Ocean Shores.
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ENV/RONMENTAL CONSULTANTS

Prior to joining Grette Associates in 2008, Cassandra Moore spent six years in county level environmental permitting and
land use planning. She developed a thorough understanding of the creation, interpretation, administration, and
enforcement of county land use codes. She now puts her extensive experience, including Shoreline Management, Critical
Areas Ordinance, SEPA and zoning, to use in coordinating and preparing complicated permit applications and mitigation
plans for a variety of clients. Cassandra also assists City and County level jurisdictions to review and update their own
processes, including SMA updates. In addition to her office-based experience, she is a trained biologist able to provide field
analysis, delineation, and rating of assorted environmentally sensitive areas, as well as research, compile, and analyze a
wide variety of data and information.

EDUCATION
M.E.S., Environmental Studies, Evergreen State College, 2002
B.S., Biology, University of Texas at San Antonio, 1999

ADDITIONAL TRAINING
US Fish and Wildlife Service, Certified Marbled Murrelet Monitor Training, 2009
WA Department of Ecology’s Coastal Training Program:
e Using the Revised WA State Wetland Rating System for Western WA;
e Shoreline Stabilization Using Native Vegetation;
o  Protecting and Managing Wetlands Using the Best Available Science; and
¢ Determining Ordinary High Water Mark

PROFESSSIONAL AFFILIATIONS
Society of Wetland Scientists, Pacific Northwest Chapter

SELECTED PROJECT EXPERIENCE

Poulsbo Shoreline Master Program Update, City of Poulsbo, WA

Cassandra is serving a co-project lead and is assisting with the generation of supporting documents including the shoreline
nventory and Characterization.
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Team Member Resumes

Thurston County Shoreline Master Program Update, Thurston County, WA
Cassandra served as the project manager for the generation of scoped portions of the Inventory and Characterization.

Parcel 88 Consolidated Habitat Area, Port of Tacoma, WA

Cassandra is leading the Grette effort to support the Port of Tacoma for work on a consolidated marsh and wildlife habitat
area on a property located on Marine View Drive in Tacoma. The Port is proposing to install a Natural Resources Damage
Assessment restoration project on site as well as complete mitigation actions that were part of permit conditions for
previous work on the property, and mitigate for a wetland fill violation that occurred prior to the Port acquiring the
property. This consolidated habitat area aiso includes elements that address permit requirements for other Port projects.

Garfield Guich Wetland Delineation, City of Tacoma, WA

Cassandra conducted wetlands review within Garfield Gulch Park and generated a wetland delineation/ mitigation report.
She also worked with the Tacoma Public Works department to reduce the amount of wetland impacts that would be caused
by a proposed stormwater system repair, created a wetland mitigation proposal for the remaining unavoidable impacts,
and generated permit applications.

Community Navigation/Siltation Basin Maintenance Dredge, Lagoon Point, Greenbank, Whidbey island, WA

Casssandra is Grette's project manager to assist the Lagoon Point Community with the permitting of a maintenance dredge
project that will remove approximately 26,000 cubic yards of material from the central navigation/siltation basin. The work
is necessary to remove the accumulation of silt that has occurred over the last 40 years and to restore functionality to the
basin. The scope includes generating permit documents, including application materials and associated Biological
assessments, and cost estimates. An eelgrass mitigation proposal to address project impacts to existing eelgrass patches is
also included. This dredge project is slated to commence during late spring/summer 2012.
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PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT, is made and entered into in duplicate this day of , 2010, by
and between the CITY OF OAK HARBOR, a Washington municipal corporation, hereinafter
referred to as the "CITY" and AHBL , hereinafter referred to as the "SERVICE
PROVIDER".

WHEREAS, the CITY desires to have certain services and/or tasks performed as set forth below
requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient CITY resources are not available to provide such services; and

WHEREAS, the SERVICE PROVIDER represents the SERVICE PROVIDER is qualified and
possesses sufficient skills and the necessary capabilities, including technical and professional
expertise, where required, to perform the services and/or tasks set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants and performance
contained herein, the parties hereto agree as follows;

1. Scope of Services.

The SERVICE PROVIDER shall perform such services and accomplish such tasks,
including the furnishing of all materials and equipment necessary for full performance
thereof, as are identified and designated as SERVICE PROVIDER responsibilities
throughout this Agreement and as detailed in Exhibit "A" attached hereto and
incorporated herein (the "Project").

2. Term.

The Project shall begin on ___August 5, 2010 , and shall be completed no later than
December 1, 2012, unless sooner terminated according to the provisions herein.

3. Compensation and Method of Payment.

3.1  Payments for services provided hereunder shall be made following the
performance of such services, unless otherwise permitted by law and approved in
writing by the CITY.

3.2 No payment shall be made for any service rendered by the SERVICE PROVIDER
except for services identified and set forth in this Agreement.

3.3 The CITY shall pay the SERVICE PROVIDER for work performed under this
Agreement as follows: Not more than monthly for services provided in the
preceding month not to exceed a total of $120.000.00.

Professional Services Agreement with AHBL, Oak Harbor Shoreline Master Program Update- 1
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4, Reports and Inspections.

4.1

4.2

The SERVICE PROVIDER at such times and in such forms as the CITY may
require, shall furnish to the CITY such statements, records, reports, data, and
information as the CITY may request pertaining to matters covered by this
Agreement.

The SERVICE PROVIDER shall at any time during normal business hours and as
often as the CITY or State Auditor may deem necessary, make available for
examination all of its records and data with respect to all matters covered, directly
or indirectly, by this Agreement and shall permit the CITY or its designated
authorized representative to audit and inspect other data relating to all matters
covered by this Agreement. The CITY shall receive a copy of all audit reports
made by the agency or firm as to the SERVICE PROVIDER'S activities. The
CITY may, at its discretion, conduct an audit at its expense, using its own or
outside auditors, of the SERVICE PROVIDER'S activities that relate, directly or
indirectly, to this Agreement.

5. Independent Contractor Relationship.

5.1

5.2

The parties intend that an independent contractor relationship will be created by
this Agreement. The CITY is interested primarily in the results to be achieved;
subject to paragraphs herein, the implementation of services will lie solely with
the discretion of the SERVICE PROVIDER. No agent, employee, servant or
representative of the SERVICE PROVIDER shall be deemed to be an employee,
agent, servant or representative of the CITY for any purpose, and the employees
of the SERVICE PROVIDER are not entitled to any of the benefits the CITY
provides for its employees. The SERVICE PROVIDER will be solely and
entirely responsible for its acts and for the acts of its agents, employees, servants,
subcontractors or representatives during the performance of this Agreement.

In the performance of the services herein contemplated, the SERVICE
PROVIDER is an independent contractor with the authority to control and direct
the performance of the details of the work, however, the results of the work
contemplated herein must meet the approval of the CITY and shall be subject to
the CITY'S general rights of inspection and review to secure the satisfactory
completion thereof,

6. Service Provider Employees/agents.

The CITY may at its sole discretion require the SERVICE PROVIDER to remove an
employee(s), agent(s) or servant(s) from employment on this Project. The SERVICE
PROVIDER may, however, employ that (those) individual(s) on other non-CITY related
projects.

Professional Services Agreement with AHBL, Oak Harbor Shoreline Master Program Update- 2
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7. Hold Harmless/Indemnification.

7L SERVICE PROVIDER shall, indemnify and hold the CIT Y, its officers, officials,
employees and volunteers harmless from any and all claims, injuries, damages,
losses or suits including attorney fees, to the extent arising out of or resulting
from the negligent acts, errors or omissions of the SERVICE PROVIDER in
performance of this Agreement, except for injuries and damages caused by the
sole negligence of the CITY.

7.2 For purposes of this indemnification and hold harmless agreement, the SERVICE
PROVIDER waives any immunity that may be granted to it under the Washington
State Industrial Insurance Act, Title 51 RCW. The parties expressly agree that
this waiver of workers' compensation immunity has been negotiated.

7.3 No liability shall attach to the CITY by reason of entering into this Agreement
except as expressly provided herein.

8. Insurance.

The SERVICE PROVIDER shall procure and maintain for the duration of the
Agreement, insurance against claims for injuries to persons or damage to property which
may arise from or in connection with the performance of the work hereunder by the
SERVICE PROVIDER, its agents, representatives, or employees.

8.1 Minimum Scope of Insurance. SERVICE PROVIDER shall obtain insurance of
the types described below:

a. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on Insurance Services Office
(ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary, the policy shall be endorsed to provide contractual
liability coverage.

b. Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, independent contractors and personal injury and advertising
injury. The CITY shall be named as an insured under the SERVICE
PROVIDER'S Commercial General Liability insurance policy with respect
to the work performed for the CITY.

c. Workers' Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

d. Professional Liability Insurance appropriate to the SERVICE
PROVIDER'S profession.
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8.2 Minimum Amounts of Insurance. SERVICE PROVIDER shall maintain the
following insurance limits:

a. Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of One Million Dollars (51,000,000)
per accident.

b. Commercial General Liability insurance shall be written with limits no

less than One Million Dollars ($1,000,000) each occurrence, Two Million
Dollars ($2,000,000) general aggregate.

c. Professional Liability insurance shall be written with limits no less than
One Million Dollars ($1,000,000) per claim and One Million Dollars
($1,000,000) policy aggregate limit.

8.3 Other Insurance Provisions. The insurance policies are to contain, or be endorsed
to contain, the following provisions for Automobile Liability, Professional
Liability and Commercial General Liability insurance:

a. The SERVICE PROVIDER'S insurance coverage shall be primary
insurance with respect to the CITY. Any insurance, self-insurance, or
insurance pool coverage maintained by the CITY shall be excess of the
SERVICE PROVIDER'S insurance and shall not contribute with it.

b. The SERVICE PROVIDER'S insurance shall be endorsed to state that
coverage shall not be cancelled by either party, except after thirty (30)
days prior written notice has been given to the CITY, except for non-
payment of premium, in which case ten (10) days written notice will be
provided.

8.4 Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best rating of not less than A:VII.

8.5  Verification of Coverage. SERVICE PROVIDER shall furnish the CITY with
original certificates and a copy of the amendatory endorsements including, but not
necessarily limited to, the additional insured endorsement, evidencing the
insurance requirements of the SERVICE PROVIDER before commencement of
the work.

9, Treatment of Assets.

Title to all property furnished by the CITY shall remain in the name of the CITY and the
CITY shall become the owner of the work product and other documents, if any, prepared
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10. Compliance with Laws.

10.1  The SERVICE PROVIDER, in the performance of this Agreement, shall comply
with all applicable federal, state or local laws and ordinances, including
regulations for licensing, certification and operation of facilities, programs and
accreditation, and licensing of individuals, and any other standards or criteria as
described in this Agreement to assure quality of services.

10.2  The SERVICE PROVIDER specifically agrees to pay any applicable business and
occupation (B&O) taxes that may be due on account of this Agreement.

11. Nondiscrimination.

11.1  The CITY is an equal opportunity employer.

11.2  Nondiscrimination in Employment. In the performance of this Agreement, the
SERVICE PROVIDER will not discriminate against any employee or applicant
for employment on the grounds of race, creed, color, national origin, sex, marital
status, sexual orientation, age, honorably discharged veteran or military status, or
the presence of any sensory, mental or physical disability, or the use of a trained
dog guide or service animal by a person with a disability; provided that the
prohibition against discrimination in employment because of disability, or the use
of a trained dog guide or service animal by a person with a disability, shall not
apply if the particular disability prevents the proper performance of the particular
worker involved. The SERVICE PROVIDER shall ensure that applicants are
employed, and that employees are treated during employment without
discrimination because of their race, creed, color, national origin, sex, marital
status, sexual orientation, age, honorably discharged veteran or military status, or
the presence of any sensory, mental or physical disability or the use of a trained
guide dog or service animal by a person with a disability. Such action shall
include, but not be limited to: employment, upgrading, demotion or transfers,
recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation, and programs for training including apprenticeships. The
SERVICE PROVIDER shall take such action with respect to this Agreement as
may be required to ensure full compliance with local, state and federal laws
prohibiting discrimination in employment.

11.3 Nondiscrimination in Services. The SERVICE PROVIDER will not discriminate
against any recipient of any services or benefits provided for in this Agreement on
the grounds of race, creed, color, national origin, sex, marital status, sexual
orientation, age, honorably discharged veteran or military status, or the presence
of any sensory, mental or physical disability or the use of a trained guide dog or
service animal by a person with a disability.

11.4  If any assignment and/or subcontracting has been authorized by the CITY, said
assignment or subcontract shall include appropriate safeguards against
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discrimination. The SERVICE PROVIDER shall take such action as may be
required to ensure full compliance with the provisions in the immediately
preceding paragraphs herein.

12. Assignment/subcontracting.

12.1  The SERVICE PROVIDER shall not assign its performance under this
Agreement or any portion of this Agreement without the written consent of the
CITY, and it is further agreed that said consent must be sought in writing by the
SERVICE PROVIDER not less than thirty (30) days prior to the date of any
proposed assignment. The CITY reserves the right to reject without cause any
such assignment,

122 Any work or services assigned hereunder shall be subject to each provision of this
Agreement and proper bidding procedures where applicable as set forth in local,
state and/or federal statutes, ordinances and guidelines.

123 Any technical/professional service subcontract not listed in this Agreement, must
have express advance approval by the CITY.

13, Changes.

14, Maintenance and Inspection of Records.

14.1 The SERVICE PROVIDER shall maintain books, records and documents, which
sufficiently and properly reflect all direct and indirect costs related to the
performance of this Agreement and shall maintain such accounting procedures
and practices as may be necessary to assure proper accounting of all funds paid
pursuant to this Agreement. These records shall be subject at all reasonable times
to inspection, review, or audit, by the CITY, its authorized representative, the
State Auditor, or other governmental officials authorized by law to monitor this
Agreement.

14.2 The SERVICE PROVIDER shall retain all books, records, documents and other
material relevant to this Agreement, for six (6) years after its expiration. The
SERVICE PROVIDER agrees that the CITY or its designee shall have full access
and right to examine any of said materials at all reasonable times during said
period.
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15. Other Provisions.

The following additional terms shall apply: It is agreed between the parties that pursuant
to changes in state law necessitating that services hereunder be expanded, the parties shall
negotiate an appropriate amendment. If after thirty (30) days of negotiation, agreement
cannot be reached, the CITY may terminate this Agreement no sooner than sixty (60)
days thereafter.

16. Termination.

16.1  Termination for Convenience. The CITY may terminate this Agreement, in
whole or in part, at any time, by giving thirty (30) days' written notice to the
SERVICE PROVIDER. Upon such termination for convenience, the CITY shall
pay the SERVICE PROVIDER for all services provided under this Agreement
through the date of termination.

16.2  Termination for Cause. If the SERVICE PROVIDRER fails to perform in the
manner called for in this Agreement, or if the SERVICE PROVIDER fails to
comply with any other provisions of the Agreement and fails to correct such
noncompliance within five (5) days' written notice thereof, the CITY may
terminate this Agreement for cause. Termination shall be effected by serving a
notice of termination on the SERVICE PROVIDER setting forth the manner in
which the SERVICE PROVIDER is in default. The SERVICE PROVIDER will
only be paid for services performed in accordance with the manner of
performance set forth in this Agreement through the date of termination.

17. Notice.

Notice provided for in this Agreement shall be sent by certified mail to the addresses
designated for the parties on the last page of this Agreement.

18. Attorneys Fees and Costs.

If any legal proceeding is brought for the enforcement of this Agreement, or because of a
dispute, breach, default, or misrepresentation in connection with any of the provisions of
this Agreement, the prevailing party shall be entitled to recover from the other party, in
addition to any other relief to which such party may be entitled, reasonable attorney's fees
and other costs incurred in that action or proceeding.

19. Jurisdiction and Venue.

19.1  This Agreement has been and shall be construed as having been made and
delivered within the State of Washington, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the State of Washington, both as
to interpretation and performance.
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20.

21.

19.2  Any action of law, suit in equity, or judicial proceeding for the enforcement of
this Agreement or any provisions thereof shall be instituted and maintained only
in any of the courts of competent jurisdiction in Island County, Washington.

Severability.

20.1 If, for any reason, any part, term or provision of this Agreement is held by a court
of the United States to be illegal, void or unenforceable, the validity of the
remaining provisions shall not be affected, and the rights and obligations of the
parties shall be construed and enforced as if the Agreement did not contain the
particular provision held to be invalid.

20.2  Ifit should appear that any provision hereof is in conflict with any statutory
provision of the State of Washington, said provision that may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in conflict
therewith, and shall be deemed modified to conform to such statutory provisions.

Entire Agreement.

The parties agree that this Agreement is the complete expression of the terms hereto and
any oral representations or understandings not incorporated herein are excluded. Further,
any modification of this Agreement shall be in writing and signed by both parties.
Failure to comply with any of the provisions stated herein shall constitute a material
breach of contract and be cause for termination. Both parties recognize time is of the
essence in the performance of the provisions of this Agreement. It is also agreed by the
parties that the forgiveness of the nonperformance of any provision of this Agreement
does not constitute a waiver of the provisions of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day
and year first hereinabove written,

CITY: SERVICE PROVIDER:

CITY OF OAK HARBOR AHBL

865 SE Barrington Drive 2215 North 30™ Street, Suite 300
Oak Harbor, WA 98277 Tacoma, WA 98403

Jim Slowik, Mayor Wayne Carlson, Associate Principal
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Attest;

Connie Wheeler, City Clerk
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Exhibit A - AHBL Scope of Work
City of Oak Harbor

Shoreline Master Program Update

Project Description:

The Consultant will assist the City of Oak Harbor in completing an update of the Shoreline Master
Program (SMP). The SMP shall be developed and adopted in a manner consistent with the
procedural and substantive requirements of the Shoreline Management Act (SMA) and its
implementing rules, including the Shoreline Master Program Guidelines (Guidelines).
Responsibilities of the Consultant will generally include completion of inventory and analysis
reports with corresponding maps and illustrations that characterize shoreline ecological conditions;
development of shoreline policies, environment designations, and use regulations; as well as
analysis of cumulative impacts and uses, preparation of a shoreline restoration plan and limited
assistance with the formal local adoption process. The Consultant will also assist with public
involvement activities, as directed by City and as described in this agreement.

Specific responsibilities of the Consultant are noted below. Specific responsibilities of the City and
Ecology, where needed to provide clarity and address required elements of the related Ecology
Grant Scope of Work, are also noted below.

Please note that for all project deliverables, except as specifically noted in this scope, a maximum
of three revisions is assumed. The due date identified in the contract is the date that the
Consultant shall submit an initial draft to the City for review. Within two weeks of receiving City
review comments, the Consultant shall submit a revised draft to the City that addressed the
comments. The Consultant shall submit the third and final draft under each task to the City within
one month of receiving Ecology review comments, unless special arrangements are made with the
City in writing based on the extent of Ecology comments. Revisions to the preliminary data
inventory (Task 2.1) and the Preliminary Cumulative Impacts Analysis (Task 3.6) that address
Ecology comments will be provided as part of the deliverables for Task 2.3 and 4.2, respectively.

Work Program: The Consultant shall perform the following tasks and phases, divided into
Ongoing, Year 1, Year 2 and Year 3, consistent with the Ecology Grant and funding schedule:

Task A: Coordination

The City will coordinate throughout the SMP update process with Ecology and other applicable
state agencies, neighboring jurisdictions, and Indian tribes as provided in the Guidelines and SMA
procedural rules and as specified in the City's contract with Ecology. Specific public involvement
activities and responsibilities will be further detailed in the Public Participation Plan that is Task 1.2
of this scope of work. In addition, the City will consult with all other appropriate entities which may
have useful scientific, technical, or cultural information, including federal agencies, watershed
management planning units, salmon recovery lead entities, universities and other institutions, local
individual outdoor recreationists and conservationists, and organizations with special expertise

representing these interests.
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The Consultant will assist the City with said coordination by providing relevant information to the
City as directed by the City, and where specifically authorized by the City to do so, the Consultant
will contact Ecology and other parties directly to obtain information to facilitate efficient
communication. The Consultant will further assist with project coordination as detailed in the Public
Participation Plan in Task 1.2.

The City will coordinate with adjacent jurisdictions that share areas within shoreline jurisdiction (for
example, jurisdictions on the same lake or stream) for the purpose of efficiently using grant funds;

sharing information and methods of analysis; drafting compatible SMP policies, regulations,

The Consultant will assist the City with coordination by providing relevant information as directed
by the City, and where authorized by the City to do so, the Consultant will contact adjacent
jurisdictions to facilitate efficient communication.

The City will attend Ecology-sponsored coordination meetings, which occur on a regular basis, for
the duration of the project. The City shall provide Ecology opportunities for review of draft
deliverables at appropriate intervals. When requested, the City shall include a written response to
Ecology’s comments on draft deliverables. The Consultant will assist the City with said
coordination by providing relevant information and work products as directed by the City and
according to this scope of work.

The Consultant will attend Ecology-sponsored coordination meetings to the extent budget allows,
but is not responsible for attending these meetings on a regular basis.

Deliverables:
1. The Consultant shall provide monthly progress reports to the City.

Dates Due: Monthly, by the 28" of each month.

2. The Consultant shall provide written responses to Ecology’s comments on draft
deliverables, when requested. (provided in email format.)

Date Due: The Consultant will provide written responses within seven days following
receipt of Ecology’s comments. Written responses do not constitute revisions to work
products, but rather will be acknowledgement of receipt of Ecology comments, questions or
clarification on DOE comments, and confirmation of next steps.

3. The Consultant shall meet with a group of key project contacts at least four times during
the project. This group is intended to aid in project coordination and will include
representatives from the military and from various City agencies, such as the
Development Services Department, Public Works Department, and other contacts as
identified by the City.

Date Due: To be determined. The intent is for meetings to occur at key project junctures
such as before the inventory, analysis, SMP and Restoration Plan are finalized.

Task C: Implement Public Participation Plan

Throughout Phases 1 through 5 of the SMP update process, the Consultant shall
assist the City in informing and involving the public in updating the SMP consistent
with the objectives of the Shoreline Management Act (see RCW 90.58.130) and

WAC 173-26.
258
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Public involvement activities of the Consultant will be limited by the budget funds
available for this task. Because of the nature of community involvement, specific
activities may be modified based on a variety of factors, including input from
participants and emerging issues or community concerns. Changes to the public
involvement efforts identified in this contract may be made based on mutual
agreement between the City and Consultant. Additional information about public
involvement activities will be identified in the forthcoming Public Involvement Plan, a
deliverable in Task 1.2.

Activities of the Consultant are expected to include:

Deliverables:

1. Summary of public participation completed to-date in monthly progress reports.

2. Consultant will prepare meeting materials and facilitate meetings within the
parameters specified in the Public Participation Plan (Task 1.2). However, at a
minimum the Consultant has budgeted to prepare a powerpoint presentation,
fact sheet and up to six (6) display boards for issue meetings, open houses or
other public involvement activities which may occur under Task 1.2.

3. Budget assumes consultant preparation and attendance at up to 6 Shoreline ad
hoc committee meetings, 2 issue-oriented meetings, one visioning meeting
(covered under Task 3.1) and one project open house.

Dates Due: Monthly progress reports due on the 28", additional target dates for
public involvement activities will be defined in the Public Participation Plan prepared as
part of Task 1.2.

PHASE 1: Preliminary Assessment of Shoreline Jurisdiction and Public
Participation Plan

Task 1.1: Identify preliminary shoreline jurisdiction

The Consultant shall identify the preliminary geographic scope for the comprehensive SMP update
project. The Consultant will use available information to map required and optional Shorelines of the
State as defined by statute and rule in order to identify the initial area under SMA shoreline
jurisdiction. The shoreline jurisdiction area will be refined during later tasks. The preliminary
jurisdiction mapping will include:

e Statutory minimum areas consisting of the following Shorelines, Shorelines of Statewide
Significance and Shorelands (per RCW 90.58.030(2). This includes federal or tribal areas
that are not under sole jurisdiction of the federal government or tribes.

> Marine shorelines

> Rivers and streams with mean annual flow over 20 cubic feet per second.
> Lakes and reservoirs exceeding 20 acres.

> Associated wetlands of these areas.
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> Lands extending landward 200 feet from the ordinary high water mark, floodways
and floodplain areas landward 200 feet from the ordinary high water mark.

Optional areas to be considered for inclusion in the SMP:

¢ Floodplains: All or part of the floodplain landward of the 200-foot mark from the floodway
(per RCW 90.58.030(2)(f)(i)).

* Buffers: Buffers necessary for the protection of Critical Areas as defined in Growth
Management Act regulations (per RCW 90.58.030(2)(f)(ii)).

The Consultant, with City approval, shall contact the Ecology project officer for the most recent
maps of stream segments meeting the 20 cfs threshold and other available information. If
federal or tribal areas are proposed for exclusion, the City, in coordination DOE, will provide
documentation that the area is under sole jurisdiction which precludes application of local and
state authorities.

Note: the project budget is based on the assumption that marine shorelines and associated
wetlands are the only areas that fall within Oak Harbor SMP Jurisdiction and that only limited
data collection will be performed for lands within NAS Whidbey to support future non-federal
actions on federal lands. The Consultant will coordinate with the City, DOE and Navy
representatives in Phase | of the project to determine the required scope of work for mapping
and inventory activities on Navy property.

Deliverable:
1 One, two-hour conference call with DOE, City and Navy representatives to
determine the scope of the project within Navy jurisdiction.
2. Preliminary jurisdiction map (digital) of Shorelines of the State subject
to local SMP.

Dates Due: September 30, 2010

Task 1.2: Prepare plan for public participation

The Consultant shall prepare a draft public participation plan for Phases 1 — 5 of the project that
identifies:

1. Specific objectives,

2. Outreach strategies,

3. Key stakeholders (e.g. Navy Liaison Officer, shoreline property owners, Planning
Commission and elected officials, state agencies, Tribes, local residents, neighboring
jurisdictions, etc.),

4. Establishes timelines for public participation activities and

5. Responsibilities for carrying out these activities (City or Consultant)

The Consultant shall work with the City to engage all parties early and continuously in the update
process, particularly those relevant individual recreationists and conservationists or organizations
that may not typically seek involvement in new shoreline regulations. The City shall provide upfront
input, as well as review comments on the draft public participation plan and shall be responsible for
documenting all public outreach and public events related to SMP development.

Deliverables:
1. Public participation plan for city review (digital copy).
2. Public participation updates in monthly progress reports.

Dates Due: September 30, 2010
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PHASE 2: Shoreline Inventory, Analysis & Characterization

Task2.1:  Conduct shoreline inventory

The Consultant shall compile all pertinent and reasonably available data, plans, studies,
inventories, maps and other applicable information. The City shall assist the consultant by
gathering all applicable information that they are aware of, including providing access to relevant
information in City electronic and hard copy files.

The Consultant shall collect the following information to the extent that such information is relevant
and reasonably obtainable:

* Shorelines of the State (all marine shorelines, streams >20 cfs mean annual flow, lakes
>20 acres, and shorelands) as defined in RCW 90.58.030, located in the Recipient's
jurisdiction.

¢ General location of channel migration zones, floodplains, and the floodway.

e Critical areas, including wetlands, aquifer recharge areas, fish and wildlife conservation
areas, geologically hazardous areas, and frequently flooded areas, as defined in RCW
36.70A, the Growth Management Act.

» Shoreline and adjacent land use patterns/density and transportation and utility facilities,
including the extent of existing structures, impervious surfaces, vegetation and shoreline
modifications within shoreline jurisdiction. Platted lots including undeveloped lots (except

those not developable under local subdivision ordinance).
* Degraded areas and sites with potential for ecological restoration.

* Areas of special interest, such as priority habitats, rapidly developing waterfronts,
previously identified toxic or hazardous material clean-up sites, and eroding shorelines.

e Existing and potential shoreline public access sites, including public rights-of-way and utility
corridors. The inventory will include descriptions of recorded public access easements,
their prescribed use, maintenance and terms.

* Historical aerial photographs documenting past conditions to assist in preparing an analysis
of cumulative impacts of development

e Archaeological and historic resources in shoreline jurisdiction.

* Policies and regulations in shorelands and adjacent areas that affect shorelines, such as
surface water management and land use plans and regulations (Critical Areas Ordinance,
flood ordinance, etc.).

Based on available budget for GIS mapping, the Consultant shall provide a complete map
portfolio and inventory data list to the client and revise it based on one round of City comments.
The City will then provide these items to DOE as a deliverable for Task 2.1. The Consultant
will address DOE comments on the map portfolio and the data inventory as part of the
deliverables for Task 2.3.

Please note that additional revisions of the map portfolio beyond the two rounds of revisions
identified will be the responsibility of the City. All data collected or generated by the Consultant
will be provided to the City.

Deliverables:
1. Draft list of inventory data sources.
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2. Digital working maps of inventory information displayed at appropriate scales.

Dates Due: November 30, 2010

Task 2.2: Conduct shoreline analysis

The Consultant shall conduct the shoreline analysis and create a shoreline characterization report.
The report will define the ecological functions of the shorelines in Oak Harbor jurisdiction, identify
shoreline management challenges, and present recommendations for protection and restoration of
shoreline functions. (Please see description of this report in Task 2.3.)

The Consultant shall conduct an analysis of the inventory information and data collected in Task
2.1 as it relates to development of an effective SMP, and develop a characterization of the
ecosystem processes and shoreline functions. The report shall identify opportunities for shoreline
protection and restoration, and current and potential public access sites. The Consultant shall
conduct a shoreline use analysis. The Consultant shall identify measures and actions to protect
and restore shoreline functions and ecosystem wide processes (e.qg. appropriate land use activities
or environment designations, regulations, development standards, etc.)

Note: For most Puget Sound jurisdictions, the Department of Ecology will prepare a broad-scale
characterization of ecosystem-wide processes. It is anticipated this information will be provided to
Oak Harbor by DOE in late 2010 or early 2011. The Consultant budget assumes this information
will be available for Oak Harbor.

2.2.1 Characterize ecosystem-wide processes

This characterization will include a coarse-scale analysis of the broader area that
influences the shoreline jurisdiction. It will include a narrative with reference to maps that
describes and illustrates the processes in the larger drainage area that are linked to the
shoreline through hydrologic flows. These processes include the uptake, transport and
deposition of sediment, nutrients, woody debris, and pollutants. Specifically, the
characterization prepared by the Consultant will:

*  Present the geographic context for shoreline jurisdiction areas —with geology, soils,
topography, vegetation, and drainage patterns of the watersheds. Describe how these
large scale upland areas relate to and affect the shoreline. Review existing regional
watershed or natural resource related plans for inclusion of relevant information,

* Identify areas throughout the watersheds, or, within and beyond shoreline jurisdiction,
that are important to maintaining shoreline ecological functions (e.g. wetlands, forest
cover, floodplains, higher permeability deposits, discharge, organic/clay soils, etc.)

¢ |dentify areas that are key impairments (e.g. forest clearing, impervious cover,
channelized streams, altered wetlands, roads and ditches, dams/diversions,
groundwater withdrawals, and listed impairments such as those published in the
303(d) list.

¢ |dentify opportunities for protection/restoration of upland and adjacent areas essential
for maintaining shoreline processes and function.

2.2.2 Characterize shoreline functions

The Consultant shall delineate shoreline reaches based on land use and ecological
processes (such as man-made physical features, stream confluences, or littoral drift cell
boundaries). This will be a more detailed analysis of the shoreline jurisdiction that includes
a narrative with reference to maps and GIS data. The Consultant shall describe functions
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that are associated with each shoreline reach. Specifically, the characterization prepared
by the Consultant will:

e  Detail the physical, biological, and land-use components within the shoreline
jurisdiction.

e Evaluate and assess shoreline ecological function using current scientific
understanding of the relationship between the conditions of ecosystem-wide processes
and functions within the Town’s shoreline jurisdiction. Identify functions that are

healthy, functions that are adversely impacted and functions that may have existed
and are now missing.

2.2.3 Conduct Shoreline Use Analysis; analyze opportunities for public access
* The Consultant shall conduct shoreline use analysis;

» ldentify current patterns of land uses in shoreline areas.
> Identify likely or projected uses in shoreline areas.

> As applicable, analyze potential use conflicts and identify possible adverse
impacts those could have on current ecological functions.

> Estimate future demand for shoreline space consistent with WAC 173-26-
201(3)(d)(ii) requirements.

> Identify opportunities and demand for SMA preferred uses and potential use
conflicts based on current use patterns and projected trends.

* The Consultant shall identify current public access sites and opportunities for future
access sites.

Task 2.3 Prepare shoreline inventory and characterization report

The Consultant shall prepare a shoreline inventory and characterization report with accompanying
maps that provides an analysis of the inventory data, ecosystem characterization and shoreline
functions, shoreline use and public access findings as it relates to development of an effective
SMP. The report will present findings and recommendations in a way that is useful for making
SMP planning decisions. This report will provide a foundation for establishing environment
designations, policies and implementing regulations. The report should identify data gaps,
focusing on information that would be useful to support shoreline program development and
implementation. The Consultant's report will:

Present the geographic and jurisdictional context for the SMP update.
Characterize ecosystem processes and functions.

Present reach level analysis information. Detailed information on shoreline reaches will
identify opportunities and constraints in:

> Protecting intact and restoring degraded ecological processes and functions.

> Addressing the requirements for shorelines of statewide significance per WAC 173-
26-251.

> Providing public access.
» Accommodating appropriate water-oriented uses.

* Identify potential use conflicts to inform environment designation and allowed use
decisions.

* Develop shoreline management measures for protection and restoration of ecological
functions, SMP policies, regulations, and environment designations based on the
findings of the inventory and characterization. (For example, recommendations may
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include appropriate land use activities or environment designations, regulations,
development standards, restoration and protection actions and strategies.)

* Organize relevant data for efficient review and use in the cumulative impact analysis. (A
table is recommended.)

The report will also include refined shoreline jurisdiction boundaries and synthesis maps at
appropriate viewing scales that will inform the report and illustrate findings that correspond with the
narrative. For example, the user will be introduced to the area with coarser resolution vicinity

processes influencing shoreline function. The reach scale maps also will indicate applicable
inventory features such as known presence of listed species, critical riparian or aquatic vegetation,
existing land uses, designated critical areas, and shoreline modifications. Potential areas for
shoreline uses, public access, restoration and/or protection will be indicated. The portfolio will
include a comprehensive list and map of public access to shorelines.

Deliverable:
Shoreline characterization and analysis report with updated map portfolio that addresses
the above task requirements in 2.1,2.2and 2.3

Due Dates: May 1, 2011

PHASE 3: Complete Draft SMP and Cumulative Impacts Analysis

Task 3.1 Conduct community visioning process
The Consultant will assist the City in conducting a community visioning process that includes as
many citizens as possible to determine goals for future use of the shoreline. This process will

characterization report. The visioning process will identify shoreline problems and opportunities. It
will result in a strategy for shoreline uses, public access, resource protection, and restoration that
is consistent with SMA policy and SMP Guidelines objectives.

The Consuiltant and the City will further refine plans for the community visioning process as the
project progresses. The budget assumes at least two staff members facilitating a meeting of up to
four hours, including providing assistance with necessary materials based on draft work products.

Deliverables:

1. Materials and Consultant facilitation and leadership of at least one meeting with City
and stakeholders

2. Documented strategy for shoreline uses, public access, resource protection and
restoration.

Date Due: June 30, 2011
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Task 3.2: Develop general SMP goals, policies and regulations

The Consultant will prepare general shoreline goals and policies that are applicable throughout the
area within shoreline jurisdiction. Optional SMP components may include general SMP regulations
that apply in all environment designations. The City will provide input and feedback as necessary.

Note: all deliverables for Tasks 3.2 through 3.5 are included after Task 3.5.

Task 3.3:  Develop environment designations

The Consultant will develop environment designations that are appropriate to current waterfront
conditions per the findings of the shoreline inventory and characterization report. The City will
provide input and feedback as necessary. Shoreline environment designations may be comprised
of those recommended in the guidelines; the existing local SMP; unique, locally developed
environments; or any combination of these, so long as they are consistent with WAC 173-26-211
environment designation criteria.

The Consultant will prepare draft maps illustrating the land and water area contained within
mapped shoreline designation boundaries together with justification and rationale for the proposed
designations, as described herein Boundaries of shoreline environment designations will be
clearly mapped. Optional shoreline jurisdiction areas, including entire floodplains and buffers for
critical areas, will be mapped and designated if they are included within shoreline jurisdiction. A
map clearly illustrating existing designations compared to proposed designations will be prepared.
A narrative rationale describing reasons for maintaining or changing the designations will be
included.

Task 3.4: Develop environment-specific shoreline use & modification policies,
regulations and standards

The Consultant shall prepare draft policies and regulations for environment designations, all uses
discussed in the SMP Guidelines, and shoreline modifications. The draft policies and regulations
for shoreline environment designations shall, at a minimum, identify:

* Shoreline use and modification activity goals and policies.

* Shoreline uses and modifications that are prohibited and allowed by Substantial
Development Permit or Conditional Use Permit.

¢ Bulk dimensional standards (buffers, setback, density, etc).
e Shoreline modification activity standards.

* Any local policies or regulations adopted by reference, if relied upon to satisfy SMA or
guidelines requirements.

¢ Shoreline use and dimensional standards listed in matrices, by environment
designation.
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Task 3.5 Develop SMP administrative provisions

The Consultant shall prepare draft provisions for SMP administration, including necessary
elements and timelines for permit administration, compliance, and enforcement. Statements about
the role of Ecology in permit decisions should be included.

The Consultant will prepare a definitions section. Definitions should be particular to SMP
administration, consistent with the SMP's implementing rules. Definitions should be clearly and
concisely written.

Optional SMP components may include additional administrative provisions, if not inconsistent with

SMA procedural rules and the guidelines. A brief SMP “user's guide” will be integrated into the
SMP.

Deliverables:
Consultant will provide complete Draft SMP including:

1. Draft general goals and policies and optional general regulations. (Task 3.2)
2. Draft environment designations: narrative and maps comparing existing and proposed
environment designations; and draft environment maps. (Task 3.3)

3. Draft environment-specific shoreline use and modification policies, regulations, and
standards. (Task 3.4)

4. Draft administrative provisions.(Task 3.5)
5. Maps showing environment designations within shoreline jurisdiction.

Date Due: December 30, 2011.

Note: Consultant will also provide preliminary partial drafts during the period of time
between August 1, 2011 and December 1, 2011 for review by the City and discussion with
the Ad Hoc Committee. Specific mutually agreeable expectations and deadlines will be
established in writing via email for these additional ‘Working” drafts by August 1, 2011.

Task 3.6 Prepare preliminary cumulative impacts analysis

The Consultant will evaluate and analyze draft SMP policies, regulations and environment
designations to show how they achieve no net loss of shoreline ecological functions during the
planning period in a cumulative impacts analysis. The analysis will include incremental and
cumulative impacts of future uses and development allowed by the proposed SMP as an ongoing
part of the update process. The analysis will identify how proposed SMP regulations and
standards and restoration activities will avoid and offset expected impacts of future permitted and
exempt shoreline development. The cumulative impacts analysis may need to be revised if the
initial document shows that cumulative impacts would result from the draft SMP.

(Note: The preliminary cumulative impacts analysis will be submitted at the same time as the Draft
SMP.)

Deliverable: The consultant will prepare a preliminary cumulative impacts analysis of the
SMP demonstrating how no net loss of ecological functions will be achieved
over time within Oak Harbor’s regulated Shoreline.

Date Due: December 30, 2011
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PHASE 4: Restoration Planning, Revisiting Phase 3 Products
As Necessary

Task 4.1 Prepare restoration plan

Based on the Inventory and Characterization report, the Consultant shall develop a plan for
restoration of impaired ecological functions in specific shoreline reaches. Restoration plans will
include:

* Identification of degraded areas, impaired ecological functions, and sites with potential for
ecological restoration.

* Goals and priorities for restoration of degraded areas and impaired ecological functions.
» Existing and ongoing restoration projects and programs.

* Additional projects needed to achieve restoration goals and implementation strategies,
including identification of prospective funding.

* Times and benchmarks for achieving restoration goals.
¢ Mechanisms to ensure that restoration projects and programs will be implemented.

The Consultant will work with the City to contact and coordinate with organizations conducting
restoration work for assistance in developing restoration strategies. The restoration plan will
attempt to identify overlaps in how and where restoration work is being conducted. An
implementation strategy included in the Restoration Plan will identify recommendations for
coordination between groups doing restoration work. A list of specific prioritized restoration
projects will be included.

Deliverable:
17 A complete restoration plan, including implementation strategy.

Dates Due: April 1, 2012

Task 4.2: Revisit draft SMP and cumulative impacts analysis; finalize SMP
jurisdiction maps

Based on findings in the cumulative impacts analysis, the Consultant will re-evaluate and revise

the draft SMP environment designations, policies, and regulations in response to Ecology

comments on the preliminary draft materials developed in Phase 3 as necessary to assure that

they are adequate to achieve no net loss of ecological functions. The Consultant shall revise the

cumulative impacts analysis as needed to reflect changes in the draft SMP.

The Consultant shall prepare final jurisdiction maps (digital) of Shorelines of the State identified in
Task 1.1 that will be subject to the local SMP, if necessary, otherwise the existing draft map will be

affirmed. 8 [g _7
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Deliverables:

1. Revised designations, policies, and regulations that address the findings of the
cumulative impacts analysis.

2. Revised cumulative impacts analysis.
3. Final SMP jurisdiction maps and boundary descriptions

Date Due: August 1, 2012

Task 4.3:  Prepare a report that demonstrates how no net loss will be achieved

The Consultant shall prepare a report that demonstrates how the recommended shoreline
management measures in Task 2.3, together with the findings of the cumulative impacts analysis
and the restoration plan, are reflected in the proposed SMP and achieve no net loss.

Note: The City and Consultant will attempt to get DOE approval to consolidate this redundant
report with the final (revised) cumulative impacts analysis.

Deliverables: A report that demonstrates how no net loss will be achieved through SMP
implementation.

Date Due: August 1, 2012

PHASE 5: Local SMP Adoption Process

The City shall conduct a local review and adoption process for the proposed SMP as provided in
the SMA, WAC 173-26, and the State Environmental Policy Act. The SMP shall contain shoreline
policies, regulations, environment designations, definitions, required administrative provisions, and
a clear description of final SMP jurisdiction boundaries together with copies of any provisions
adopted by reference.

The Consultant shall attend up to one (1) Planning Commission and one (1) City Council meeting
as part of the adoption process. The Consultant can provide additional services during this phase
if additional resources are identified or if additional assistance is provided by the City in a prior task
and (if necessary) corresponding budget adjustments are made (e.g. City might choose to fully
staff one or more Ad Hoc Committee Meetings).

Task 5.1: Assemble complete draft SMP

The Consultant shall assemble a complete draft SMP for Planning Commission and City Council
review and approval and formal submittal to Ecology. This draft would include response to
Ecology informal comments on the preliminary draft submitted under Tasks 4.2 and 4.3.

Deliverables:
1. Materials and attendance at up to two public meetings of the Planning Commission or
City Council.

2. A complete Draft SMP package
3. Response to Ecology comments on Task 4.2 and 4.3 deliverables

Date Due: September 1, 2012
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Expenditure Budget (note: includes allocation of expenses to tasks by year)

Year 1 Year 2 Year 3 Total
FRselElask 10-11 11-12 12-13 Project
Tasks Common to All Phases:
A. Project Coordination 2617 2617 1308 6632
C. Implement Public Participation Plan 8756 1102 9858
Phased Work:
1. Preliminary Assessment / Public 4284
Participation Plan 4284
2. Shoreline Inventory, Analysis, and 43723
Characterization 41223 | 2500
3. Complete Draft SMP and Cumulative 34829
Impacts Analysis 4155 30674
4. Restoration Planning / Revisit Phase 3 17143
products as necessary 9598 7545
5. Local Adoption Process 3531 3531
Total 52279 | 54145 13576 |11 $120,000

Please see detailed budget that breaks down hours by person by subtask.
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Billing Rates: | $179 $130 $98 $155] $100
Task A - Project Coordination 8 40 $6,632
Task C - Implement Public Participation 4 50 20 $9,238, 4
. minary Assessment of Shoreline JUrsaichion 2 ai. 4 8
1.2 Public Participation Flan 2 4 8] $1,6682] 0 0
2.1 Shoreline Inventory and wB..i:QWﬂ»uE:u 4 12 72 $9,847 10 36
Gnduct Shoreling Analysis 5 18 4 r.uuu_Um.lmn
' repare Analysis Report and Map Portiolic 4 16 40]  $7.578] 13 68
3.1 Community Visioning 4 8 16]  $3,395] 2 4
3.2 General SMP Goals, Policles and R egulations 2 20 48]  $7,733] 2 4
-3 Develop Environment Designations 2 16 2|  $2,660] 1 1 $256 $2,915
Environment-Specific Policies and Regulafons 3 20 48] $7.912] 2 4 $710] $8,622]
Develop SMP Administrative Provisions 2 4 8| $1,662 0 0 $0 $1,662
-0 Freliminary Cumulative Tmpac ysis 2 8 ,£12 0 8,
|37 Propare Restoration Pian 2 4 4  $2118] 16l 60
evis an nalize Maps 4 2 g 4 b
4.3 Prepare No Net Loss Report 2 4 2| 3.»2_ 2l 12| 1,510 m».%M_
. Loca pproval 2 12 4] $2412 4 4 $1,020 $3,432
TOTAL: 40 246 316] 76813] 78| 299] 41,990 $118,803
SUBTOTAL $118,803
REIMBURSABLE EXPENSES (COLOR PLOTS, COPYING, BOAT RENTAL, ETC. $1,197
GRAND TOTAL $120,000
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