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City Council Regular Meeting 
Tuesday, July 3, 2012, 6:00 p.m. 
City Hall – Council Chambers 
 
 
CALL TO ORDER  Mayor Dudley called the meeting to order at 6:00 p.m. 
 

INVOCATION  Councilmember Munns gave the Invocation. 
 

ROLL CALL 
Mayor Scott Dudley Larry Cort, Interim City Administrator 
Six Members of the Council, Grant Weed, Interim City Attorney 
 Rick Almberg Cathy Rosen, Public Works Director 
 Jim Campbell Steve Powers, Development Services Director 
 Beth Munns Doug Merriman, Finance Director 
 Danny Paggao Lt. John Dyer, Police Department 
 Joel Servatius Eric Johnston, City Engineer 

Councilmember Hizon attended the     
meeting via telephone 

Mike McIntyre, Senior Services Director 

 Renée Recker, Executive Assistant to the Mayor 
Councilmember Severns was absent and 
formally excused from the meeting. 

 

  
  
The agenda was approved as presented. 
 
MINUTES 
6/18/12 Special Meeting – (No quorum for the June 19, 2012 regular meeting date).  The 
minutes were approved as presented. 
 
6/14/12 Workshop – The minutes were approved as presented. 
 
6/5/12 Regular Meeting – The corrections were approved as presented. 
 
NON-ACTION COUNCIL ITEMS 
Proclamation – City of Oak Harbor’s Wellness Committee 
Councilmember Almberg read the Proclamation which was presented to Wellness Committee 
members Dina Nichols and Kim Perrine. 
 
Proclamation – Christmas in July 
Councilmember Munns read the Proclamation which was presented to Help House Executive 
Director Jean Weiman, Becky King, Cindy Noe and Tim Noe.   
 
Proclamation – Riley Borden, National History Day Gold Medalist 
Councilmember Campbell read the Proclamation which was presented to Riley Borden. 
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Public Comments 
Shane Hoffmire, Oak Harbor and Mel Vance, Oak Harbor addressed the Mayor and 
Council. 
 
There were no other public comments. 
 
COUNCIL CONSIDERATION AND ACTION ON THE FOLLOWING MATTERS: 
 
Consent Agenda 

A. Noise Permit – Fidalgo Merchant’s Association. 
B. Noise Permit – Island Classic Mustang Club. 
C. Noise Permit – Sunrise Rotary – Challenge Series. 
D. Noise Permit – Phi Theta Kappa. 
E. Noise Permit – American Cancer Society – Bark for Life 2012. 
F. Excused Absence Request – Danny Paggao from the 8/8/12 meeting. 
G. Special Assistant City Attorney Agreement – Nikki Esparza. 
H. Approval of Accounts Payable Vouchers (Pay Bills) 

 
MOTION: Councilmember Campbell moved to approve the Consent Agenda as 

presented.   
 
Councilmembers Almberg and Hizon pulled Item G for discussion.   
 
Councilmember Campbell withdrew his motion. 
 
MOTION: Councilmember Munns moved to approve Consent Agenda Items A, B, C, 

D, E, F and H with Item H paying Accounts Payable check numbers  
150462-150592 in the amount of $761,227.96, Payroll check numbers 
95621-95652 in the amount of $685,374.07 and Payroll check numbers 
95653-95680 in the amount of $91,308.52.  The motion was seconded by 
Councilmember Almberg and carried unanimously. 

 
Councilmember Almberg requested clarification regarding work load, the term date and the 
scope of work associated with the agreement.   Interim City Attorney Weed and Special 
Assistant City Attorney Esparza reviewed the work load and typical duties.  Mr. Weed noted 
the application period for a permanent City Attorney will begin in August and prosecution 
services will be reviewed.  It will be determined whether to include the position as a City 
employee or continue as a contract.   
 
Councilmember Hizon noted an error in Section 3.3 of the agreement in the payment 
description.  This was noted by staff and will be corrected. 
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MOTION: Councilmember Munns moved to approve the Professional Services 
Agreement as corrected for Special Assistant City Attorney Nikki Esparza 
and authorize the Mayor to sign.  The motion was seconded by Mayor Pro 
Tempore Paggao and carried unanimously. 

 
Public Hearing – Discussion of Revenue Projects for the 2013-2014 Biennial Budget 
Finance Director Merriman gave a powerpoint presentation regarding the 2013-2014 revenue 
projects, which are the basis for the initial financial structuring of the City’s 2013-2014 
biennial budget.   Mr. Merriman noted the presentation is for informational purposes only and 
no action is required.   The powerpoint information is attached as Exhibit A. 
 
Mr. Merriman discussed the new sewer treatment plant location, the AT&T and Verizon 
claims, property, sales, utility and miscellaneous taxes, fees associated with licenses and 
permits, intergovernmental revenues, charges for services, fines and penalties and total 
general fund revenues.  Mr. Merriman discussed sales tax trends, liquor excise tax 
reinstatement, trends in construction activity, fuel prices and storm drain revenues. 
 
Mayor Dudley opened the public hearing.  There were no public comments. 
 
Councilmember Amberg asked when the Mayor’s proposed budget would be available.  Mr. 
Merriman advised the Council he would have it to Council in late September or early October.    
 
Council discussion followed regarding the amount of data needed to accurately prepare the 
preliminary draft budget, upcoming funding needs, the liquor excise tax and restricted and 
unrestricted revenues. 
 
MOTION: Councilmember Almberg moved to request the Mayor to produce a 

preliminary budget by or before the September 4, 2012 meeting.  The 
motion was seconded by Councilmember Servatius. 

 
Council discussion followed regarding the need to have the budget information as soon as 
possible, the four bargaining units, possible COLA increases, and the reluctance on the 
Council’s part to rush Mr. Merriman in the timeline.   
 
Mr. Merriman advised he could put together some preliminary figures for the Council, but may 
have to ask for more time if necessary.   
 
ACTION: The motion had a tie vote as follows: 
  AYE: Councilmembers Almberg, Paggao and Servatius 
  NO: Councilmembers Hizon, Campbell and Munns 
 
As the motion was tied, Mayor Dudley noted no and the motion failed. 
 
Mayor Dudley noted Finance Director Merriman is on top of the preliminary budget and it will 
be brought forward in a timely manner. 
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MOTION: Councilmember Almberg moved to request the Mayor to produce a  
  preliminary budget at the September 18, 2012 meeting.  The motion  
  was seconded by Councilmember Servatius.  
 
Council discussion followed regarding state law provisions which establish the budget 
process, the associated timeline and the need to have the information as soon as possible.   
 
Finance Director Merriman advised he will have the document ready by September 18th and 
would ask for additional time if necessary. 
 
ACTION: The motion carried unanimously. 
 
The Council took a brief recess. 
 
Public Hearing – An ordinance to limit the purchasing authority of the Mayor and City 
Administrator to $10,000 and to have all contracts over $10,000 approved by the City 
Council 
Finance Director Merriman presented the agenda bill, noting the amended draft ordinance at 
the dais.   
 
Mayor Dudley opened the public hearing. 
 
Mel Vance, Oak Harbor and Martha Yount, Oak Harbor addressed the Mayor and 
Council. 
 
There being no further comment the hearing was closed. 
 
Councilmember Almberg suggested a change to the wording of Section 2.310.050 to ensure 
contracts for professional services under $10,000 would be reviewed by the Finance Director 
AND the City Attorney prior to signing.  This change was noted by staff.  Interim City Attorney 
Weed reviewed the amendments he proposed to the ordinance. 
 
Council discussion followed regarding the current fiscal emergency and special meeting 
noticing requirements. 
 
MOTION: Councilmember Almberg moved to approve the ordinance as amended in 

the draft that was distributed at the meeting, incorporating the 
amendments made by Interim City Attorney Weed and the change in 
wording suggested by Councilmember Almberg. The motion was 
seconded by Councilmember Munns. 

 
Interim City Attorney Weed read the amendments into the record for Councilmember Hizon’s 
benefit since she was not physically in attendance.  He added it was allowable for 
Councilmember Hizon to vote on the motion as the changes were not substitutive – but 
clerical in nature. 
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ACTION: The motion carried 5:1 [Councilmember Campbell voted no]. 
 
The draft ordinance discussed is attached as Exhibit B.  
 

Public Hearing - An ordinance to create a Stabilization Fund setting the minimum fund 
balance of the General Fund at the greater of 25% or $3,000,000 
Finance Director Merriman presented the agenda bill, noting the proposed Stabilization Fund 
would add more of a legislative process to the General Fund.  He discussed the purpose and 
operation of the fund.   
 
Mayor Dudley opened the public hearing.   
 
Martha Yount, Oak Harbor and Mel Vance, Oak Harbor addressed the Mayor and City 
Council.   
 
There being no further public comment, the public hearing was closed. 
 
Councilmember Almberg discussed the reason for bringing this item forward and his belief 
the fund is a prudent fiscal policy. 
 
MOTION: Councilmember Almberg moved to pass the ordinance creating Oak 

Harbor Municipal Code Chapter 3.09 General Fund Revenue Stabilization 
Fund.  The motion was seconded by Councilmember Munns. 

 
Council discussion followed regarding fund specifics and the fact the fund would be a positive 
sign to a bond analyst.  
 
ACTION: The motion carried unanimously. 
 
Authorization to Advertise for Bids – Light Rescue Unit 
Fire Chief Merrill presented the agenda bill, noting the Fire Department is requesting 
authorization to begin the bidding process for a replacement rescue vehicle.   He added there 
is funding available for the purchase in the equipment replacement fund.   Chief Merrill gave 
a powerpoint presentation describing the history of the department’s rescue vehicles and 
described the shortcomings of the current vehicle.  A portion of the powerpoint is attached as 
Exhibit C [some photos removed]. 
 
Mayor Dudley opened the meeting to public comment.   
 
There was no comment. 
 
Council discussion followed regarding the timing of the proposal in light of the fact the budget 
process has not yet begun, the possibility of deferring the purchase, the possible 
consolidation of the department with North Whidbey Fire and Rescue, the vehicle 
replacement process and the benefit of purchasing a demo unit as opposed to a new unit.  
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MOTION: Councilmember Campbell moved to authorize staff to proceed with the 
advertisement to competitively bid on a light rescue vehicle.  The motion 
was seconded by Councilmember Munns and carried unanimously. 

 
Future City Council Pending Items 
The Council noted the upcoming items. 
 
City Administrator’s Comments 
Interim City Administrator Cort discussed the upcoming Fire Department Open House, 
upcoming City Council meetings and the annual City picnic.  He gave a status report on the 
upcoming positions.   
 
With regard to the City Administrator position, Mayor Dudley added due to action taken 
regarding the Mayor’s reduction in purchasing authority, he will come back to City Council for 
direction on how to proceed in recruitment efforts.  He noted he would like to continue with 
Interim City Administrator Cort for now. 
 
Interim City Administrator Cort advised the Mayor and Council there is a sink hole on 
Highway 20 in the right turn lane on Whidbey Avenue.  He added it has been covered with a 
steel plate pending further repairs after the 4th of July holiday. 
 
Council Members’ Comments 
Mayor Pro Tempore Paggao discussed the upcoming Public Works Standing Committee 
meeting and congratulated the City’s Wellness Committee on their recent Well City Award. 
 

Councilmember Campbell had no announcements. 
 

Councilmember Almberg discussed the upcoming Finance Committee meeting, the recent 
AWC conference, fiscal responsibility and his desire to know what the Mayor’s future plans 
are. 
 

Councilmember Munns discussed the upcoming Public Safety Standing Committee meeting, 
the recent AWC conference and her re-election to the AWC Board of Directors. 
 

Councilmember Hizon discussed the Youth Commission and the recent AWC conference.  
She thanked the Council for allowing her participation in the meeting by telephone. 
 

Councilmember Servatius had no announcements. 
 
Mayor’s Comments 
Mayor Dudley asked Fire Chief Merrill to provide information regarding recent Fire 
Department accreditation accomplishments, acknowledged the new art in the Council 
Chambers and encouraged everyone’s participation in the upcoming 4th of July festivities. 
 
There being no further business to come before the Council, the meeting was adjourned at 
8:50 p.m. 
 
____________________________ 
Karen Crouch, Executive Assistant 
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