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RCW 35.103.040 — Annual evaluations
Annual report.

(1)

Every city and town shall evaluate its
level of service and deployment deliv-
ery and response time objectives on an
annual basis. The evaluations shall be
based on data relating to level of ser-
vice, deployment, and the achievement
of each response time objective in each
geographic area within the jurisdiction
of the city or town.

Beginning in 2007, every city and town
shall issue an annual written report
which shall be based on the annual
evaluations required by subsection (1)
of this section.

(@) The annual report shall define the
geographic areas and circum-
stances in which the requirements
of this standard are not being
met.

(b)  The annual report shall explain
the predictable consequences of
any deficiencies and address the
steps that are necessary to
achieve compliance.

[2005 ¢ 376 § 104.]
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/ | City of Oak Harbor

CITY OF

Q@ R ITI&,KLOIT

|NCORPORATED City Goals

Goal 1: Promote a healthy and
1TY 0

[k growing business
HARBOR community

Goal 2: Improve the appearance

MAYOR City of Oak Harbor and livability of the
dl .. community
scott Dudley Vision Statement
Goal 3:  Encourage a safe
MAYOR PRO TEM Oak Harbor... Whidbey Island’s community
Danny Paggao, Position 7 Premier Waterfront Community

Goal 4: Build and enhance

COUNCIL MEMBERS community partnerships

Rick AlImberg, Position 3
City Mission Goal 5:  Deliver superior quality
James M. Campbell, Position 6 Statement service to our customers

Beth Munns, Position 2
Goal 6:  Protect and enhance

The staff of the City of Oak Harbor capital investment in the

Robert (Bob) Severns, Position 4

is committed to delivering the City
Tara Hizon, Position 1 highest possible level of service to
its citizens, improving economic Goal 7:  Promote a healthy work
Joel Servatius, Position 5 opportunity, quality of life and environment and
fostering community partnerships employee excellence

Goal 8 Annual review of the
City’s overall
performance

Colebtating 100 yeath of incotpetation 1915 to 2015
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OBJECTIVES of your Oak Harbor Fire Department:

To respond to fire, rescue,
medical, and hazardous
incidents on land or water;

To conduct fire and life safety
inspections of existing
businesses, multi-family
dwellings, and public assembly
facilities;

To review plans and conduct
on-site inspections of new
developments and buildings to
ensure fire and life safety code
compliance;

To provide public education in
the areas of fire prevention,
CPR, first aid, life safety,
accident prevention, and
disaster planning
preparedness;

To provide disaster equipment
such as generators, lighting,
mobile command units, and
multiple casualty units during
natural and manmade
disasters;

To provide training and
technical support to fire and
city personnel;

To provide classroom facilities

and assist with the instruction
of the Juvenile Fire-Setter
Intervention Program;

To provide career
opportunities with a Firefighter
Pilot Program for high school
students;

To provide training facilities
and assist with the Island
County Recruit Academy;

To conduct investigations of all
fires to determine their cause
and origin;

To maintain the mutual aid
agreement with all emergency
service providers on Whidbey
Island;

To maintain and operate an
Emergency Operations Center
for the City and as back-up for
Island County;

To conduct and participate in
county-wide training at the
department’s training facility;
and

To provide meeting facilities
for non-profit organizations.
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VISION STATEMENT

To continue to be recognized as
consistently providing quality ser-
vices in an efficient manner to our
growing community.

MISSION STATEMENT

To provide professional and cost
effective services by maintaining
highly trained and highly motivat-
ed career and paid-on-call staff,
combined with sufficient appa-
ratus, equipment and facilities.

Fire Department

A\
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/ Department Overview

We minimize injuries,
death, and property
loss related to fires,
medical emergencies,
and other disasters
through the efficient
delivery of effective fire
suppression and pre-
hospital tfreatment.

6 — Oak Harbor Fire Department 2015 Annual Report

Oak Harbor Fire Department
Organizational Overview

Oak Harbor Fire Department is
committed to creating a healthy
community for residents and
visitors by delivering the highest
quality of emergency services to
the City of Oak Harbor. Your 40
firefighters (10 career and 30 paid-
on-call) operate from one station

staffed 24 hours per day.

The department is responsible
for fire suppression,
emergency medical services,
rescue services, hazardous
emergency response,
enforcement of fire and safety
codes, environmental protection,

and fire cause/arson investigation.

Emergency Management Services
enhance the community’s overall
level of emergency preparedness
by providing an emergency
operations plan and emergency

operation center.

Our community of over 22,306
residents in 9.714 square miles
valued at $1.6 billion, is protected
by one fire station with an annual
departmental operating budget of
$1.9 million. Residents and
businesses enjoy lower property
insurance premiums due to the
City’s Washington Survey and
Rating Bureau (WSRB) / Insurance
Services Office (1SO) rating of 4.

Personnel in your fire department
are committed to customer
service, both internally and
externally, and provide services
with an attitude of
professionalism. We believe that
training is a critical component
necessary to providing high quality
services. We take pride in the
dedication of our personnel and
their ability to provide the highest
quality emergency services to the

Oak Harbor community.



Service Area / Statistics \

City of Oak Harbor Stats

Area Served in Square Miles
9.714

Miles of city streets
68.81

Population (as of 2014)
22,306

Assessed Valuation
$1,590,666,301

H]
=
(T)

Fire Insurance Rating
4

| Swantown Rd.

Lo

2015 Emergency
Incident Responses

Average Response Time
4 minutes, 17 seconds

Incident Responses

All Types
1,173

Fire Incidents
66 (6%)

Medical Incidents
545 (46%)

Fire Loss
$121,000.00

Injuries
-none-
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Fire Chief’s Report

Ray Merrill
Fire Chief
Director of Emergency Services
25 years of service
Member Since 1989

Welcome to the Oak Harbor Fire
Department’s 2015 annual report.

People first: The City of Oak Har-
bor is fortunate to have all of our
dedicated firefighters on staff.
Your fire department is comprised
of 10 career firefighters (including
myself), 1 administrative assistant
and currently 30 paid-on-call fire-
fighters. This type of staffing is
considered to be a combination
department and has saved the
City’s General Fund hundreds of
thousands of dollars over the
years. All of our members are ded-
icated, enthusiastic, and passion-
ate about their involvement with
the department. Later in this an-
nual report you’ll ‘meet’ those
members.

During 2015 three (3) recruit fire-
fighters graduated from the 2015
Island Recruit Academy. Those
members spent approximately 190
hours of classroom training and
hands-on skills in order to become
a firefighter. Upon graduation
from the Academy they all became
Nationally Certified as a Firefight-
er; their training has not stopped
and they continue to learn new

cmw o
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skills, tasks and obtain required
certifications.

Four (4) members attended the
Washington State Emergency
Medical Technician (EMT) training.
This is a 180 hour course on emer-
gency medical care. All did very
well with the training and all be-
came Nationally Certified EMTs.

Some of our members attended
specialized training at the Emer-
gency Management Institute, a
division of the National Fire Acade-
my in Emmittsburg, MD. The
courses attended provided educa-
tion in advanced disaster prepar-
edness, duties of government dur-
ing disasters, and maintaining the
safety of our citizens.

During 2015 our department re-
sponded to 1,173 calls for assis-
tance. The following pages of this
report will detail some of those
incidents. The department did re-
spond to 66 fire calls including 19
confirmed structure fires. Those 19
structure fires resulted in
$121,000.00 in property damages,
however not all structures were a
total loss which resulted in $1.7
million in saved property.

As we have seen around the coun-
try violence in schools, malls, and
places where people gather has
been increasing. Our fire depart-
ment has taken the approach of
being prepared if this ever hap-
pens in Oak Harbor. We now have
a medical team that actively trains
with the Police Department and
provides medical support in the
event there is an emergency. The
words Active Shooter brings all
forms of images and our goal is to
provide the best possible medical
care during an emergency.

The Washington Surveying and
Rating Bureau reviews fire agen-
cies to provide a service level clas-
sification and the rating structure
for insurance companies. The low-
er protection class rating a depart-
ment receives the better insurance
rates home owners and commer-
cial occupancies enjoy. During our
2013 review, we received a Class 4
rating. We are attempting to ob-
tain a Class 3 rating; missed that by
a mere 161 points. We learned
several things we can do to help
lower our rating. Some have al-
ready been implemented, others
will be more costly. Departmental

hafie-tods healthuy: Communitiy



staffing is a key issue, in order to
help lower our deficiency points
the department must hire addi-
tional firefighters in order to staff
the proposed new fire station.

2016 and beyond: as growth has
taken place and the City continues
to grow, the time is fast approach-
ing that we consider a new fire
station in the Southwest section of
the City. There is an area of land
by Fort Nugent Park that was set
aside many years ago for a future
fire station. We have begun the
process of selecting a design team,
sharing the vision with the public,
obtaining input, and hopefully will
begin the actual construction of a
facility. This will require a voter
approved bond for the construc-
tion phase. The last time the fire
department asked for a bond was
25 years ago, in 1992, when we
funded our current fire station;
that bond was retired 7 years ago.

Along with the construction of the
fire station we will look for crea-
tive ways to fully staff the station.
This too plays a key role in our
Surveying and Rating Bureau pro-
tection classification, as well as
providing the best possible level of
service to our community. In 2016
we will begin public forums and
informational meetings to obtain
public input and direction.

In closing, | would be remise in not
thanking all of the members of this
great fire department. They all do
an outstanding job and are here
when needed. We have a great
team — who are here to serve,
here to protect, and here to keep
safe the citizens and visitors of
Oak Harbor.

Every organization has a go to per-
son for computer skills, answering
guestions, and being available for
every task assigned — at Oak Har-
bor Fire Department that would
be Angela Braunstein. Her skills
and talents are visible throughout
this report. Members of the de-
partment submitted information,
she complies it, arranges it, and
makes it look great. So thank you
Angie.

Please feel free to contact me at
360-279-4701, rmerrill@
oakharbor.org, or stop by the fire
station should you have any ques-
tions, concerns, or input. We are
here to serve the public.

Ray Merrill,
Fire Chief

Fire Chief Ray Merrill (right) and Deputy Chief Mike Buxton (left).

(OHFD photo, L. Titherington, January 2015)
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Organization

Our community remains
safe, healthy, and economically
viable because we hire well-
qudlified candidates, put them
through our rigorous fraining program,
maintain high performance
standards, and have all members
engage in continuous training
and development fo maintain
and upgrade their skills.

taking CAtL-0f 6wl Communitiy
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Administrative

Organizational Chart

Assistant

Volunteer
Chaplain

Prevention Volunteer
Photographer

MAYOR CITY COUNCIL
Fire Chief /
Director of Emergency Services
N\ S )
DEPUTY CHIEF DEPUTY CHIEF i DEPUTY CHIEF E
COMMAND FIRE PREVENTION / t OPERATIONS ]
{filed by various officers, see red lines) FIRE MARSHAL i (Unfunded Position) 1
5 4 e e e e R A e L R e E o e /I
E Shift F Shift G Shift Training POC POC POC POC
Captain Captain Captain Captain Captain Captain Captain Captain
g e
i P Ed/PO | 9 POC 9 POC 9 POC 9 POC
4 {Unfunded Position) ] Firefighters Firefighters Firefighters Firefighters

>

LEGEND

FULL TIME ; :
POSITIONS 11 FTE (2 exempt, 8 union, 1 Admin)

42 Paid-On-Call Positions
34 filled: 3 POC LTs, 31 POC FFs
(EFF: 34/2015)

COMMAND Red Outline - positions also cover
POSITIONS Deputy Chief Command Shifts

i L;l;l;:l#gﬁg i 2 Unfunded Positions
VOLUNTEER 4
POSITION Chaplain & photographer

to- aburoughy de- vights
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Years of Service

Travis Stanford
POC Firefighter

Genevieve Cox Josh Fikse
POC Firefighter POC Firefighter

Andrew Moon
POC Firefighter

Andy Kiesel
POC Firefighter

Ed-Paul Macapinlac
POC Firefighter

Gerrit Nagel
POC Firefighter

Ryan Merriman
POC Firefighter

Mike Fletcher
POC Firefighter

Kevin Frondozo
POC Firefighter

Josh Jansen,
Part-Time Firefighter

ey

Jim Anema
POC Firefighter

Jim Reynolds
POC Firefighter

Dustin Amundson
POC Firefighter

Career Firefighters 5-9 YEARS OF SERVICE

All OHFD full-time
firefighters have

more than five (5)
years of service

to the City of Oak
Harbor.

Ed Klaszky
Firefighter

Oak Harbor Fire Department is a
combination department staffed
by full-time and paid-on-call fire-
fighters. Of 41 OHFD members,
just 11 are in full-time positions.
This staffing model provides great
savings to the City, but is becom-
ing increasingly difficult to main-
tain.

Otto Haffner
Firefighter

30%

Cameron Hopkins
Firefighter

Ten full-time firefighters and one
full-time administrative assistant
maintain regular schedules of at
least 40 hours per week, receive
full City employee benefits, and fill
civil service positions. The median
wage for full-time firefighters is
$35.14 per hour + benefits. Full-
time firefighters (with the excep-
tion of non-exempt chiefs) are

LESS THAN 5 YEARS OF SERVICE

Valentin Orellano Brian Kidder
POC Firefighter POC Firefighter
Resigned 10/2015 Resigned 7/2015

Zack Gifford
POC Firefighter
Resigned 10/2015

Jon Pollock
POC Firefighter
Resigned 10/2015

** (former POC firefighters not included in percentage)

5-9

YEARS
OF SERVICE

16%

10-14 YEARS OF SERVICE

10%

(admin not included in Firefighter %)

Don Baer

represented by IAFF Local 4504.

The remaining 30 members are in
Paid-On-Call Firefighter (POCFF)
positions; an evolution of volun-
teer firefighting, designed for
those with full-time careers else-
where. Currently, just 71% of the
allotted 42 POCFF positions are
filled — it’s difficult to find people

Mike Engle
Captain

willing and able to put in the time
and effort required to become
qualified to participate as a POCFF.
The median POCFF wage is
$12.31/hour, with minimal bene-
fits. These are not civil service po-
sitions and are not union repre-
sented. While full-time firefighters
have set schedules, POCFFs main-
tain very fluid schedules without

Sul MSL i tant, alhet; hete te hewre and, prstect
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POC Firefighter

a
POC Firefighter

===
Grant Bull

POC Firefighter
Resigned 10/2015

Conor Ching
POC Firefighter

Jake Jansen,
POC Firefighter POC Firefighter Dan Martin
POC Firefighter

Ray Merrill
Fire Chief

guaranteed hours. Five 12-hour
shifts are available each day: one
day shift and four night shifts.
Members sign up for shifts they
will cover each month (one shift is
required). In addition to shifts,
POCFFs are paid their hourly rate
for off-duty incident response and
training drills. POCFFs not in PERS
eligible positions must keep their
total hours to less than 70 hours
per month. In 2015, POCFFs aver-
aged 60 total hours/month (49
hours/month in shift worked at

10-14
YEARS OF SERVICE

17%

Andrew Carroll ‘Thomas Cross Robert Mirabal
POC Firefighter POC Captain POC Firefighter

hannon Holcomb
OC Firefighter

Jeff Heiserman

st
POC Captain P

OVER 20 YEARS OF SERVICE
50%

*

Mike Buxton
Deputy Chief

Steve McCalmont
Firefighter

Craig Anderson
Captain

Station 81). As contrast, full-time
firefighters averaged 201 hours/
month.

For many, being a POCFF is an en-
try point to securing a full-time
firefighting position. OHFD’s train-
ing program has an excellent repu-
tation and makes POCFFs from
Oak Harbor Fire Department very
desirable candidates for full-time
positions. This is part of the reason
50% of the POCFFs have less than
5 years of service; they start here,
become fully qualified [to the

Chris Garden
29 years

13%

Rich Rodgers
40 years

Paul Schroer
Captain

same qualifications as full-time
firefighters], gain valuable experi-
ence, and move on to full-time
positions with other departments.
Few people have the ability to
work a full-time job elsewhere and
put in the required time, energy,
and dedication needed to partici-
pate as a POCFF.

The Washington Survey & Rating
Bureau credits one firefighter for
every three POCFFs. They have
specified staffing as an area that
must be improved.

Oak Harbor Fire Department 2015 Annual Report — 13

OVER 20

SERVICE

Dennis Wright
22 years

Dwaye ansen
35 years

2015 OHFD
FIREFIGHTER AVERAGES

Full-Time Firefighter:
Median Wage: $35.14/hour
201 hours worked per month
16.5 years of service

Paid-On-Call Firefighter:

Median Wage: $12.31/hour

60 hours worked per month
8.4 years of service

POCFFs serve an important need in
the community and save the City a
great deal of money. It is hard
work, requires strict training, and
offers little payment in return, but
brave men and women choose to
participate for the same reason as
full-time firefighters: the love of
the job, the desire to serve, and to
save lives.



/ Revenue

Revenue YEAR 2015 YEAR 2014
Line Type Bars Account Code Subtotals Totals Subtotals Totals
1 Donations & Contributions 001.00.367.11.2000 $0.00 $0.00
2 Fire Control Services 001.00.338.22.0000 $44,733.75
Prehospital Medical Alarms $36,833.75 $44,733.75
3 Fire Facility Rental: Station 81 $3,822.00
Island County Recruit Training 001.00.362.40.0000 $0.00 $3,822.00
5 *g 838 4 Fire Protection Services: Permit Fees 001.00.338.22.1000 $1,880.00 $2,765.00
ER R
& W .
§ Q k.g § 5 Incident Report Fees 001.00.342.90.0000 $30.00 $40.00
QpcS »vw
% 2 E E 6 Other Miscellaneous Revenue $0.00
g g ;* g Taxable 001.00.369.91.1000 $0.00 $0.00
<NE€-s Non-Taxable 001.00.369.90.0000 $57.17 $0.00
% Xerox/Fax - Taxable 001.00.341.69.1000 $0.00 $0.00
<
Total Revenue $40,500.92 $51,360.75
Grants
Line Type Bars Account Code Totals Totals
1 WA DOH Prehospital Participation 001.00.334.04.9000 $1,341.00 $1,473.00
Total Grants $1,341.00 $1,473.00

14 — Oak Harbor Fire Department 2015 Annual Report



Benchmarking

alg
H%eﬁ:qht“‘ all B ComPpaRaBLE FIRE DEPARTMENTS OAK HARBOR FIRE DEPARTMENT
PVO v,
C’/Z-y a /o;‘*l’es the Number of Career Firefighters 10
. (ea&@ . .
n e inC S <4 Station Coverage (Square Miles) 9.7
i\t .. q.
Cc
in traﬁf‘ee:\s \avd® ’
W\.‘\a:\ the t;w\e:- Calls per Career Firefighter 117
[
we truly need a
ion to . .
second station Number of Fire Stations 1
meet the needs
of all citizens!
\ Career Staff per 1000 population 0.45
e
vab
wmpd
WoW" Coevxd wa\g‘
cities 5P€.re Sav\/‘ce' Fire Service - Cost per Capita [<pLy20]1) $89.00
x for ¥
We evaluate staffing and service levels of comparable jurisdictions to determine the standard of care we may attempt to achieve.
The operating budget, staffing levels, and facilities for Oak Harbor Fire Department are far below those of comparable departments,
yet, our service level shines!
Valuation |Square | Square WSRB Total Calls per EMS # Miles | Total | Career Staff |Calls per
of Area Miles | Miles Operating /1SO Calls 1000 Transport| # of Per Career| per 1000 career
Department Population |(in billions) | Fire ASA Budget Cost per capita| Rating | FY2010 |population| Agency |Stations| Station | Staff | Population staff
Arlington (City) 18,000 $1.80 8 30 $4,997,500 $277.64 5 3,958 200 Y 3 2.7 27 1.50 146.59
Anacortes (City) 16,800 $2.46 15.4 85 $3,509,000 $208.87 5 2,732 156 Y 3 5.2 24 1.43 113.83
Moses Lake (City) 20,350 $2.80 19 19 $5,000,000 $245.70 4 3,389 167 Y 2 9.5 33 1.62 102.70
Mt Vernon (City) 32,700 $2.47 15 15 $4,392,121 $134.32 4 4,626 129 Y 3 5 34 1.04 136.06
Port Angeles (City) 19,080 $1.59 10 10 $3,958,100 $207.45 4 3,760 180 Y 1 10 22 1.15 170.91
Whatcom 7 (Dist) 21,500 $3.68 75 77 $4,600,000 $213.95 5.5 2,184 102 Y 6 12.5 30 1.40 72.80
Vason Island (Dist) 10,624 $1.98 36 36 $5,440,979 $512.14 136 Y 5 7.2 27 2.54 53.81
Average of Compar-
able Fire Agencies $4,556,814 $257.15
Oak Harbor (City) 22,136 | $1.60 (9.741| NA [$1,959,678| $88.53 4 1,173 53 N 1 9.7 10 0.45 117

Data on comparable cities/districts is from 2014, with the exception of Moses Lake and Whatcom 7 which is from 2010. Oak Harbor Fire’s total calls do not include all emergency incidents occurring
in the City of Oak Harbor, in 2015 — Whidbey General Hospital responds to the majority of medical alarms within the City of Oak Harbor.

Oak Harbor Fire Department 2015 Annual Report — 15



/ Budget Report

Financial management
contributes to the safety,
health, and economic viability

of the community by allocating
the department’s resources in
ways that promote effective
and efficient emergency
and non-emergency
operations.

Appropriation Expenditures Returned to Percentage

SUPPRESSION (includes ICOM) | S 1,183,591.00 | $ 1,184,813.80 |S (1,222.80) 100.10%

ADMINISTRATION 221,237.00 223,094.40 (1,857.40) 100.84%

PREVENTION / INVESTIGATION 138,254.00 131,429.60 6,824.40 95.06%

TRAINING 182,634.00 171,703.15 10,930.85 94.01%

INTRFUND REPAIRS/MAINT (apparatus) 48,616.00 48,616.00 0.00 100.00
FACILITIES 75,700.00 59,704.76* 15,995.24 78.87%

INTRFUND TECHNOLOGY CONTRIBUTIONS 47,742.00 47,742.00 0.00 100.00

INTRFUND EQUIP REPLACEMENT CONTRIBUTIONS
(vehicle fund)

CAPITAL OUTLAY/IMPROVEMENTS 0.00 0.00 0.00 -
TOTAL EXPENDITURES | $ 1,990,348.00 |$ 1,959,677.71 | $ 30,670.29 98.46%

*0n 3/3/15, City Council approved an $847,705 contract with Ameresco to upgrade all city buildings and city-owned street lights to energy-efficient LED lighting. The project was to
be funded by a combination of grant and bond funding. Due to the City’s need to meet a grant spending deadline, City reserve funds were utilized to fund the lighting upgrade not
covered by the grant until LOCAL bonds were applied for and received. Lighting upgrades to Station 81 totaled $87,650.03 and were charged to our facilities, repair & maintenance
budget — causing a $90,620 line item shortage. We chose to exclude the upgrade expenses in our expenditure reporting as it was not budgeted for, was not optional, and including
it would make it appear as though we were nearly $57,000 over-budget.

92,574.00 92,574.00 0.00 100.00

16 — Oak Harbor Fire Department 2015 Annual Report



The Fire Department is funded
by the City of Oak Harbor Gen-
eral Fund. The General Fund
receives property taxes, sales
taxes, and other revenues, it
accounts for approximately 15%
of the City’s total operating
budget (20% when including
reserve funds).

In 2015, 11% of the City’s Gen-
eral Fund was allocated to the
fire department.

salaries/Benefits
$1,602,117.68
81.75%

In other words, 11% of 15% of

all City funds — 2% of the City’s
total operating budget; $2 mil-

lion — are allocated to Fire Ser-
vices.

below, left). Of the remaining
18.25%, shown in the break-out
chart, nearly 40% is set-aside
into reserve funds for planned
large purchases—vehicles,

Salaries and benefits for our equipment, and technology up-

personnel — our greatest asset grades (grays). 20% is dedicated
— use the bulk of the depart-
ment’s allotted budget, consum-

ing 81.75% (large blue “Pac-Man”

to repair and maintenance of

Interfund Vehicle
Contribution
$92,574.00
25.89%
Category

% of total —
expenses )

All Other Expenses
357,560.03
18.25%

%V

Public Utility Services
$33,961.55
9.50%

R&M

\\Repair & Maintenance 13.60%

$26,107.76
7.30%

Office & Operating
$37,823.22

Interfund Motor Pool

$48,616.00

Expenditure Budget\

facilities, equipment and vehi-
cles (browns), daily operations
expend 18% (greens), communi-
cations claim 12% ( ), and
10% pays public utilities — elec-
tric, gas, water, sewer (maroon).

Interfund Hardware

Contribution
$15,500.00

4.33%

Miscellaneous
$5,149.34
1.44%

Travel
$14,475.15

/ 4.05%
Small Tools/
Minor Equipment

$2,439.64
\_ 0.68%

10.58%

Xerox Copier
$5,270.97
1.47%

Professional Services
$13,674.74
3.82%
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Emergency Response

Emergency Incident Response for 2015

The Suppression Division is primarily responsible for the mitigation of emer-
gency incidents. Other functions include fire and life safety inspections and
assistance with public education activities.

Fire 66 Service Call 149
Residential Structure 12 Water Problem/leak 20
Building (non residential) 2 Public Service 65
Cooking Fire 13 Assist Invalid 24
Chimney Fire 0 Unauthorized Burning 18
Grass/Brush Fire 12 Assist police or gov. agency 14
Vehicle 11 Other 8
Trash/Dumpster 5
Other 11 Good Intent 74
Dispatched & Cancelled 38
2LESY8S s S§583 s S SY8IS Rupture/Explosion 2 Smoke Scare 19
2EFSS ELESQ SEFSQD Other 17
u_,QaquH Q&EN ﬁ%&ENH
gsaq‘lg 585&8 A8 353288 EMS/Rescue 545
= S o .S Q Q o .S S Q o .8 Assist EMS Crew 397 False Alarm (No Fire) 243
= ae? Fe? A Fe?? Motor Vehicle Accident 125 System Activation, Malfunction 71
Lo S | o S '3 S8 EMS Call (not MVA) 11 System Activation, Unintentional 148
“t\(;‘ S d;: & d:\: € & Rescue 11 System Activation, Malicious 9
IS SIS G NS S Other 1 Other 15
G} Ly w I~
- Hazardous Condition 54 Severe Weather 25
Gasoline or Qil spill 11
Natural Gas Leak 11 Other 15
Electrical Problem 25 No Response/
Carbon Monoxide Incident 1 Dispatch Error 11
Other 6 Citizen Complaint 4
Total 1,173

tindge Che-Sagetip-dono healths of owt communitsy
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Emergency Response \\

2015 Emergency Incident Response by Call Type (1,173 total calls)

Good Intent
74; 6%

Severe Weather
25; 2%
|

False Call
243;21%
Service Call
149; 13%
Rupture/
Explosion
Hazardous Condition 2;<1%
54; 5%

EMS/Rescue
545; 46%

1502

1176
1106 1112 1123 1173

/

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Total Incident Response:
1,173 Incidents

Average Response Time:
4 minutes, 17 seconds

Concurrent Incidents:
126 (10.75%)

Number of EMS Calls:
545 (46%)

Busiest Month:
August with 144 calls

Busiest Day of the Week:
Saturday (215 Calls)

Busiest Hour of the Day:
17:00-17:59 (92 calls)

Slowest Day of the Week:
Tuesday (150 calls)

Slowest Hour of the Day:
04:00—04:59 (7 calls)

1 Year Response Trend:
INCREASING
4.26% more than 2014

10 Year Response Trend:
DECREASING
22% less than 2006

Average Number of Calls
[2006-2015]:
1,247




f Emergency Call Volume

2015 Incidents by Day of the Week 2015 Incidents by Hour of the Day
%0 Busiest Hour
S5pm-6pm
30 /,A\ l92 incidents
70 /I\V/ e
177 60
"~ 158 50 - /

150 Slowest Hour //

4am-5am 7 \

40 -
7 incidents /

30 -

20
7
o \//

S 233333333333
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 8388888888888
ﬁﬂ(\irﬁéf&i(ﬁﬁddéié:
2015 Incidents by Type and by Month
F M A M J J A S 0] N D TOTAL
Fire 3 3 3 5 9 6 16 5 6 4 0 6 66

EMS/Rescue 38 44 39 38 53 37 43 64 50 50 39 50 545

Service Call 8 14 8 8 10 12 14 13 14 18 19 11 149

False Call 21 25 19 14 26 12 15 25 21 22 23 20 243
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Continuous Coverage: Call volume Day vs. Night

DAYS (0700-1900) [l NIGHTS (1900-0700) [l MONTH TOTAL

144

A
/\
f

108 / R \€04 108

97

N I B S N

> = § T z ¢ = % 5 5 5 &
T § § & 2 5 2 g £ ¢ £ =2
S S 3 2 @ k5] 5] ]
- [ < - o > ]
[ Q =] []
3 z o
You're protected and NIGHT

Full-time firefighters provide coverage from 7:00 am to 7:00 pm [809
calls; 69% call volume—yellow bars in chart above]. Paid-On-Call
firefighters provide coverage from 7:00 pm and through the night to 7:00
am [364 calls; 31% call volume — blue bars in chart above]. Being a
combination department allows for great savings. Comparable cities with
all career fire fighters, spend three times more that the residents of Oak
Harbor for fire protective services.

Utilizing paid-on-call firefighters,
residents save $3.5 million EVERY YEAR.

24/7 Protection

How do you staff the station?

Oak Harbor Fire Department is a
combination department. Staffed
by a combination of full-time fire-
fighters and Paid-On-Call (POC)
firefighters who work together to
provide continuous coverage to
the City of Oak Harbor - 24 hours
a day, 7 days a week.

Command 8: 24 hours a day.
Command duty is filled by the dep-
uty chief, full-time captains, and
POC captains.

A/B Full-time Firefighter Shifts:
Twelve-hour shifts Tuesday
through Sunday, 0700-1900 hours
(14 hour shifts on Mondays—0700
-2100 to accommodate weekly
training drills). Four full-time fire-
fighters work a rotating schedule:
two firefighters on shift for four
consecutive days followed by four
consecutive days off shift.

E/F/G Officer Shifts: Three full-
time captains work a rotating cycle
of 24-hour shifts
(24/24/24/24/24/96): 24
hours on duty, 24 hours off
duty, 24 hours on, 24 hours
off, 24 hours on, and 96
hours off. From 0700-1900
the captain is the engine
company officer. From 1900
-0700 the captain fills the
Command 8 position and
works with the POC engine
company.
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Paid-On-Call Firefighters (POCFFs)
are equipped with pagers and re-
spond from home or work to Sta-
tion 81 when additional manpow-
er is required. POCFFs work 10 or
12 hour platoon shifts (not to ex-
ceed 53 hours per week).

POC Platoon Day Shift: Twelve-
hour shifts, 7 days a week, 0700-
1900 hours. Completes a daytime
four member engine company: 1
POC platoon day shift, 2 FT FFs (A
or B shift), and 1 Officer (E, G, or F
shift).

POC Platoon Night Shifts: Twelve-
hour shifts (1900-0700) 6 nights
per week, and ten-hour shifts
(2100-0700) on Mondays [to ac-
commodate weekly training drill].
An engine company of four POCFFs
perform various duties and re-
spond to emergency incidents.
Personnel occupy sleeping quar-
ters at station 81 while on shift.

Firefighters at live training burn
(OHFD Photo, L. Titherington, May 2015)



/ Mutual Aid Agreements

Oak Harbor Fire Department
provides better service to, and
reduces risk for, the citizens of
Oak Harbor by maintaining mu-
tual and automatic aid agree-
ments with neighboring emer-
gency service agencies. We
lend and receive assistance
across jurisdictional boundaries
when the need arises.

In the event of a large
-scale manmade
or natural dis-
aster it is ex-
pected that
all agencies
will work to-
gether to
prevent loss
of life and
property and get
things back to nor-
mal. But did you know

that we work closely with other
emergency agencies on Whid-
bey Island all the time?

One example: Island County
Fire Districts do not have an
aerial ladder truck. The City of
Oak Harbor has agreed to send
its 100-foot aerial ladder truck
to any 2-story structure fire on
central and north Whidbey s-
land. It is an automatic aid
agreement; when I-COM (our
dispatch center) receives a call

We provide
better service
and reduce
risk by
maintaining
mutual aid
agreements.

to a structure fire in Coupeville;
they automatically tone out
Ladder 81 from Oak Harbor Fire
Department. If there is a large
structure fire in Oak Harbor, I-
COM automatically tones out
engines and crews from North
Whidbey Fire & Rescue along
with Oak Harbor Fire’s appa-
ratus and personnel. It’s part of
the response plan and helps
rapidly deploy needed
resources. A mutual
aid agreement is
utilized when an
agency realizes it
needs assistance
and asks another
agency to re-
spond (it’s not au-
tomatic).

After 9/11/01, FEMA es-
tablished a comprehensive
National Incident Management
System (NIMS) and encouraged
agencies to create mutual aid
agreements. Emergency re-
sponders across the Nation use
NIMS, it’s also used in school
systems, hospitals and private
organizations. NIMS allows
emergency responders to work
together to mitigate any emer-
gency even when they don’t
normally work together. It pro-
vides a common framework
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78 Assists Given

83 Assists Received

Mutual Aid Given  Automatic Aid Mutual Aid Automatic Aid
Given Received Received
B CWFR m NASWI mNWFR mOHPD
CWFR | NASWI | NWFR | OHPD BEIi£IS
Mutual Aid Given 5 5 12 2 24
Mutual Aid Received 0 13 9 0 22
Automatic Aid Given 4 0 50 0 54
Automatic Aid Rec’d 0 0 61 0 61
Totals| 9 18 132 2 161

that all agencies are familiar
and comfortable with.

In 2015, we received slightly
more aid than we gave. Auto-
matic aid is not only an eco-
nomical solution but also a
moral obligation to our citi-
zens and our firefighters and
meets our ultimate goal of
saving lives and protecting
property as quickly and effi-
ciently as possible.




Top: FF Robert Mirabal and Cpt Jeff Heiserman, training drill at OH Marina. Right: FFs Josh
Jansen and Cameron Hopkins laugh it up. Above: Captain Paul Schroer with Firefighters from
NWFR & NASWI. Opposite page: FFs practice CPR at training drill.

(OHFD photos, L. Titherington, 2015

~
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/ Response by Quadrant

Emergency Response within the City of Oak Harbor by Quadrant

The City of Oak Harbor is divided
into four quadrants. Whidbey
Avenue separates north/south;
Oak Harbor Street separates east/

west.

Oak Harbor’s only fire station is
located on Whidbey Avenue in the
southeast quadrant, largely a
commercial area. Being close by,
this quadrant shows the fasted

response time.

The SW quadrant, is farthest from
the fire station and shows the 2nd
greatest response time. It is
primarily a residential area and has
the greatest potential for future
residential and commercial
growth. It is the logical place to
build a second fire station. An area
of land has been set aside for this

purpose at Fort Nugent Park.

* Incidents not included in this chart
are 58 calls cancelled enroute (no
arrival) and calls to areas outside of
our jurisdiction. These included two
fire calls, the average response of
these “other” calls was 00:15:46.

Average Response Time:

00:05:15

Number of Incidents:

151

Fire Calls: 12

Average Response Time:

00:05:03

Number of Incidents:

368
Fire Calls: 19
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Average Response Time:

00:03:57

Number of Incidents:

318
Fire Calls: 19

SE

Average Response Time:

00:03:22

Number of Incidents:

278
Fire Calls: 14

CITY OF
T

WHIDBEY ISLAND, WASHINGTON

PUBLIC WORKS
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WHIDBEY ISLAND, WASHINGTON
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PROPOSED
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Response Time for OHFD (does not include dispatch time)

2015 2014 2013 2012
Fire 00:04:03 | 00:03:52 | 00:04:06 | 00:04:19
Rupture/Explosion 00:03:45 None | 00:05:14 | 00:05:26
EMS/Rescue 00:04:10 | 00:04:12 | 00:04:15 | 00:04:10
Hazardous Condition | 00:04:00 | 00:04:11 00:04:33 | 00:05:32
Service Call 00:05:38 | 00:04:43 | 00:05:02 | 00:05:55
Good Intent 00:03:44 | 00:04:48 | 00:04:04 | 00:05:02
False Call 00:04:09 | 00:03:29 | 00:03:41 | 00:04:19
Severe Weather 00:04:10 | 00:03:55 None None
Other 00:04:54 | 00:03:51 | 00:02:04 | 00:03:01
Average for Year 00:04:17 | 00:04:08 | 00:04:07 | 00:04:43

AN 4 e ONSE
On November 28th an Oak Harbor resident fell through his yard and 40 feet into an abandoned

well. Oak Harbor Firefighters used a pulley system to hoist him out of hole.
(OHFD Photos, November 2015)
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/ Community Risk Reduction

Mike Buxton
Deputy Chief/Fire Marshal
23 years of service
Member Since 1992

FIRE PERMITS
ISSUED IN 2015: 22

QTY | Permit Type

11 |Fire Alarm System

2 | Fire Sprinkler System

2 |Fuel Tank Removal

1 |Operational Permits

4 | Fireworks Stand

2 |Fireworks Display

Fire Inspections
Fire and Life Safety Inspec-
tions are performed
annually by the Oak
Harbor Fire Depart-

“Why do you

Fire Code Enforcement and Fire Prevention

This could be a restaurant where
we check their cooking line
suppression system for
proper maintenance,
also housekeeping and

71 7 .

ment and serve many b z.ng aﬁ ¢ storage practices that
purposes. They iden- engine just to may obscure exit

tify and correct fire do a fire routes for employees

and life safety haz-
ards, provide the fire
department with an oppor-
tunity to educate the public on
best practices for fire and life safe-
ty, and enable engine companies
to become better informed on
each building’s layout and fire
protection features. Business
owners have asked, “Why do

you bring a fire engine just to

do a fire inspection?” The on
-duty crews are tasked with
performing fire inspections

along with their emergency re-
sponse duties. When their pager
calls them to an emergency situa-
tion, the inspection becomes sec-
ondary.

“So what are we looking for?”
There are many occupancy classifi-
cations within the city, an assem-
bly “A” occupancy classification is
one where people congregate.

inspection?”

and customers. Another
“A” type occupancy
would be a church where a
potentially large occupancy load
may exist. Means of egress and
access to exits are a priority along
with ensuring that fire pro-
tection, such as fire
sprinkler and fire

“What are alarm systems, are
you looking maintained.
ﬁ”’?” Some common fire

code deficiencies cited
are extension cords be-
ing used in lieu of permanent
wiring, obstructions to exits,
aisles, corridors and stairways, exit
signs needing repair, delayed an-
nual service for fire alarm, sprin-
kler systems, and fire extinguish-
ers.

Obvious changes to the building
construction are referred to the
building department. The Oak Har-

bor Fire Department works in con-
junction with Island County Health
Department when there are con-
cerns noted in an eating establish-
ment, whether the issue regards a
kitchen fire or questionable condi-
tion observed during a routine
inspection. In 2015, Oak Harbor
Fire Department conducted 1,035
annual fire and life safety inspec-
tions.

Plan Review

The plan review process is the first
phase of fire protection. The pro-
cess ensures the appropriate
codes and standards are applied in
the design and renovation phases
of construction in order to provide
an acceptable degree of public
safety from fire and other hazards
and risks. The fire department and
building department work in con-
junction with City planners and
engineers to ensure proper codes,
standards and laws are applied in
the construction and design of
projects within the City and its
urban growth areas. Permits are
issued after plans are examined
and determined to meet all fire
code and NFPA standards.

o lmencinay Yafe conmumnitily infunuctue design
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Investigation Task Force\

REGION 3 FIRE INVESTIGATION
TASK FORCE

Oak Harbor Fire Department is a
member of the Region 3 Fire Inves-
tigation Task Force; Region 3 co-
vers Whatcom, Island, Skagit and
San Juan counties. The role of the
task force is to assist and support
investigators in each county on
large or complex fires such as ar-

son fires and fire fatalities. Mem- j 4 : i :/ﬁ Fire Loss Analysis
bers meet quarterly for training £2 \ X e

and coordination in purchasing fire & 7 : ) ' ; In 2015 the City experienced
investigation supplies and equip- _i - 20 ﬁre incidents putting
ment. : : |

In 2015, the task force conducted : W : 9 IAE 51.8 million of property at risk.
a certification test for fire investi- ’

gators. Investigators from around i 93% of the property
the State came to Skagit County to ; involved was SAVED

take the certification test for Certi-

fied Fire Investigator (CFI). nd just $121,000 of that property

The Oak Harbor Fire Department g e » = y = ' WK damaged/lost.
currently has five certified fire In- 1
vestigators.

2015 Oak Harbor Fires, by type

Other . .
Residential

Structure

Buildings (non

Trash
/ residential)

Dumpster

Photos this page: (top, left) Test proctor, Fire Chief Ray Merrill, giving
instructions to test evaluators at Region 3 fire investigation task force fire
investigator testing. Above - fire investigators at Region 3 Certified Fire
Investigator test. (photos by Cheryl Barth, November 2015)

Right: Kitchen fire in an Oak Harbor residence — notice the melted

REGION No. 3 microwave above stove. (OHFD investigation photo, 2015)

N “unco.- Siaa g
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/ Fire Investigations

The Oak Harbor Fire Department conducted 26 fire inves-
tigations in 2015. While the causes of some fires are obvi-
ous, others are determined using the scientific method
for determining an origin and cause. A fire investigation
is a complex endeavor involving skill, technology,

knowledge, and science.

=4 744 ¢ > 8 i ‘ p & i S -

The Oak Harbor Fire Department Fire Investigation team assisted North Whidbey Fire and Rescue
with a fatality fire in April. The team was able to determine the cause of the fire using a
systematic approach based on the scientific method. This approach uses an analytical process
that is necessary in a successful investigation. It was determined through this process that the
fire was caused by an overheated extension cord powering a portable space heater.

A December electrical fire was extinguished by the
homeowner, overloaded electrical wiring overheated igniting
curtains. Fire crew reassured homeowners the fire was out

i

while fire officer conducted a proper investigation for the

homeowner. The homeowner was asleep in the bed pictured A renter reported the hood vent fan ignited, closer investigation revealed a probable unattended
when the fire erupted. Multiple electrical devices connected cooking fire had occurred. Fire investigators provide reports and investigation results to insurance
to a non-protected, multi-plug adapter overheated. companies as well as property management companies.

(OHFD investigation photos, 2015)
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Fire Investigations

2015 City of Oak Harbor Fire Investigations — 26 Fire Investigations Performed

Date Location Structure type Type of fire Cause

Jan 13th City Beach St Parking Lot Vehicle fire Electrical shorted out

Jan 17th NE O’Leary St Residential Room and contents Combustibles placed against wall heater
Feb 1st S. Oak Harbor St Parking Lot Vehicle fire Electrical shorted out

Feb 21st  SE Dock St Residential Kitchen Fire Unattended cooking

Feb 23rd  Falls Creek Loop Residential Structure fire Cigarette discarded in combustible container
April 5th SW Judson St Residential Structure fire Combustibles placed against gas fireplace
April 14th  Bay Front Lane Residential Structure fire with fatality Overheated extension cord

April 23rd  N. Oak Harbor St Parking Lot Vehicle fire Qil leaking onto hot engine

April 23rd  SW Tahoe St Residential Structure fire Combustibles placed against gas fireplace
May 15th  Paragon PI Apartment Kitchen Fire Plastic kitchenware stored in oven

May 16th  N. Oak Harbor Rd Residential Structure fire Overheated extension cord

May 25" SE Fisher Ct Residential Kitchen Fire Unattended cooking

May 27" SW 24th Avenue Residential Structure fire Gas vent pipe too close to structural framing
June 1st SE 8th Avenue Apartment Landscape/Brush fire Discarded Cigarette

June 24th  SW Fairhaven Residential Structure fire Radiant heat reflected of sunglasses onto deck
June 25th NE 16th Avenue Apartment Structure fire Electrical shorted out

July 6th NW Crosby Residential Kitchen Fire Unattended cooking

Aug 2nd N Oak Harbor St Fence Line Grass Fire Undetermined

Aug 2nd N. Oak Harbor St Apartment Structure fire Occupant attempted suicide by fire

Aug 17th  NW 2nd Avenue Residential driveway Vehicle fire Electrical malfunction

Aug 18th  NW Crosby Residential Structure fire Cigarette discarded in combustible container
Sep 8th Alder Lane Residential Garage fire Intentionally set using flammabile liquid

Sep 18th  NE Kettle St Apartment Kitchen Fire Unattended cooking

Oct 7th SE Pioneer Way Apartment Kitchen Fire Unattended cooking

Dec 9th NW 3rd Avenue Residential driveway Vehicle fire Undetermined

Dec 17th  NW 3rd Avenue Apartment Structure fire Overloaded extension cord
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/ Training

Craig Anderson
Captain
24 years of service
FT Member Since 1995
Member since 1991

Real-world, realistic training to
prove our competency and our
abilities continued to anchor
the training conducted at the
Oak Harbor Fire Department
during 2015. “Crawl, Walk,
Run” is our ongoing saying
during instruction to newer
personnel and/or new
techniques. What motivates
our daily training is the
emphasis of the attitude to
“keep on running” in order to
continually stress the

delivery of the

Training under
realistic conditions
at real-world speed
provides the best

preparation for the
real-world
emergency.

highest level of service to our
community.

Obtaining a certification
acknowledges that our
firefighters and officers have
achieved a basic level of
competency. It's the ongoing
training and continual time and
effort given by our personnel
that allows them to perform at
the highest level of expectation
at an emergency scene.

As the demands of the
~ community for

Left: Captain Craig Anderson instructs during live fire training.
Right: Captains Baer and Heiserman training on Station 81 tower.
(OHFD Photos, May and September 2015)
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the eshence-8f thanifermation

emergency services increase,
there is also an increase in the
complexity and nature of the
responses. The intricacies
involved in these emergency
responses have required us to
prepare for previously
unforeseen situations. What
has not changed is the
commitment to training by our
personnel to be prepared to
“keep on running” as we
provide the highest level of
emergency service to our
community.
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or Fire Investigators help investigate a ﬁr:e in Navy housing; they searc through the burned remains of a garage looking for the cause
and origin of the fire, marking and collecting evidence. (OHFD Photos, September 2015)

Oak Harbor Fire Department

Firefighter Oath

I solemnly swear

to perform my duties

as a Firefighter

for the City of Oak Harbor,
to the best of my abilities.

I will serve

our firefighters and officers
with respect,

with dignity,

with honor.

I will serve

the citizens of Oak Harbor
with courage,

with compassion,

with integrity,

regardless of the consequences.

I will uphold

the laws and constitutions

of the United States of America,
the State of Washington,

and the City of Oak Harbor;

so help me God.
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Training Activity

Our community remains
safe and healthy
because the Training
Division ensures
all fire and EMS personnel
are knowledgeable,
highly skilled, and
experienced
professionals.

Hazardous
Materials
46; 3%

Technical Rescue**

2015 Training Hours provided to personnel, by Activity Type
Total Hours Offered: 1,483.25 ¢ Personnel completed a combined total of 6,192 hours in training

Apparatus
Driver/Operator
49.75; 3%

Administration

26.5; 2%
Medical >
406; 27%
Fire Officer
86.75: 6% ,Occupational Safety
& Health
22;2%

Public Edcuation
59.25; 4%

161.75; 11%

Oak Harbor
Firefighters, both Fsa
paid-on-calland |

career, are
highly trained LACY! :
and able to meet (;X%L' '
community needs
in times of stress
and trauma.

The chart above breaks
down total training hours
for the year by activity type. certification
Naturally, the most time (31%) is

spent on fire suppression training,

training enabling us to meet the
pre-hospital needs of the

as the lives of our personnel are at community.

greatest risk while fighting fires. When you have an emergency,
Twenty-seven percent is medical Oak Harbor Firefighters are able to

training, including EMT arrive on scene quickly and safely
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Preparedness
168; 11%

Disaster Fire*

457.25; 31% will examine fire scenes
and determine how and why

a fire started.

The incident will be handled
safety, with care and accuracy
following specific administrative,
officer, fire code, and safety
training.

due to many hours of Emergency
Vehicle Incident Prevention (EVIP)

and Driver/Operator training. Through our public education
We isolate and mitigate program, we spend time educating
emergencies quickly without the community on how to live
undue mess and destruction safely and prepare for
because we’ve trained extensively emergencies.

in all hazards and technical rescue.
Because Investigators have been
trained, tested and certified, they

Center photo: OHFD Firefighters pose during a live structure fire training.
(OHFD Photos, L. Titherington, 2015)
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Certifications

OHFD members who received certification (or re-certifications):

Graduated from IFSAC Accredited
Island Recruit Academy, IFSAC
Firefighter 1 Certification, and
IFSAC Hazardous Materials
Operations Level Certification:
Ryan Merriman, POC Firefighter
Jim Reynolds, POC Firefighter

Brad VonHaden, POC Firefighter
(Completed Firefighter 1 and Haz-
Mat Awareness)

IFSAC Fire Instructor 1
Andrew Moon, POC Firefighter

ICC Fire Inspector 1
Mike Engle, Captain

ICC Fire Inspector 1 (Re-Cert)
Craig Anderson, Captain

Don Baer, Captain

National Registry Emergency

Medical Technician
Ryan Merriman, POC Firefighter

Emergency Medical Technician
EMT

Kevin Frondozo, POC Firefighter

Zack Gifford, POC Firefighter

Andy Kiesel, POC Firefighter

Emergency Medical Technician
(EMT) Re-Certification

Ray Merrill, Fire Chief

Tom Cross, POC Captain

Chris Garden, POC Captain

Jeff Heiserman, POC Captain
Paul Schroer, Captain

Andrew Carroll, POC Firefighter
Travis Stanford, POC Firefighter

Basic Public Information Officer
Laura Titherington,
Photographer / PIO

ICC: International Code Council

IFSAC = International Fire Service Accreditation Congress

Top: FFs on roof during training drill, June, 2015. Center: Oak Harbor Fire Department
Recruit Firefighter Class of 2015 at a live structure fire training burn: Ryan Merriman (lefi),
James Reynolds (center), and Brad VonHaden (right), May 2015. Bottom: OHFD Badge
Pinning Ceremony, May 2015 (OHFD Photo, L. Titherington, 2015)
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Facility & Fleet

It is not the most exciting topic,
but it is essential. As the front line
responder, our mission is to pro-
vide the best service possible to
our city and citizens. It is the mis-
sion in maintenance to provide the
best possible equipment.

The National Fire Protection Asso-
ciation (NFPA) puts forth guide-
lines to constantly make respond-
ing to emergencies as safe for fire-
fighters as possible. Unfortunately
these guidelines are created be-
cause someone either got hurt or
killed trying to do their job. As a
result, all of our essential equip-
ment is tested at least annually.

This includes all supply and dis-
charge hose, self-contained
breathing apparatus, ground lad-
ders, and fire engine pumps. The
ladder truck receives an annual
third party inspection relative to
safety and purpose. There are
quarterly air samples tested from
our breathing air compressor to
ensure safe breathing air. Fire-
fighting bunker gear is inspected
and sent for cleaning and repair as
needed.

Everyone is responsible for in-
specting apparatus and equipment
and reporting inoperative or inad-
equate equipment. A good pro-

gram is in place and personnel
always look for ways to increase
knowledge and improve the stand-
ard of readiness.

The maintenance division works
closely with City mechanics who
attend fire mechanic conferences
and have a thorough understand-
ing of our efforts to stay prepared
to respond. They are meticulous
and professional in what they do.

Itisn’t a frontline, glamorous job
but there is pride and satisfaction
in supplying our firefighters and
officers with well-maintained
equipment so they can provide the
best service possible to our city
and citizens.

FIRE HOSE TESTED IN 2015:

e 1.75” attack hose—75 pieces
at 50 feet each. This includes
the Marina hose.

e 2.5” attack hose: 105 pieces of
50 feet each.

o 5” supply hose—67 pieces
GROUND LADDERS TESTED:

e Extension ladders: 2 at 35’, 5
at 30/,

e Roof ladders: 6 at 14’, 1 at 20’
e Captains ladders: 6 at 10’

APPARATUS is scheduled for annu-
al preventive maintenance at City
shops and maintained regularly at
the Fire Department through daily
apparatus checks and inspections

e 4 fire engines, includes annual
pump test on each

e 1 aerial ladder truck; annual
third party inspection and
testing

e 1 Ford 550 rescue truck

e 2 command Chevy Tahoe
SUVs

e 1 training/utility pickup truck

e 1 air trailer for filling breath-
ing air bottles

e 1 fire investigation trailer
e 1 technical rescue trailer

e 1 spill containment/hazmat
trailer

e 2 special operations trailers
for mass casualty incidents

e 1 utility trailer

o 1 forklift

e 1 30KW diesel generator
e 1 diesel tractor truck

e 1diesel flatbed truck

e 140 flatbed trailer

e 1400-gallon potable water
trailer
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PERSONAL PROTECTIVE GEAR
AND EQUIPMENT:

e 30 self-contained breathing
apparatus (SCBAs) receive
annual flow testing and as
needed repairs

e Air bottles inspected and re-
paired as needed

e 45 sets of assigned PPE re-
ceive semi-annual inspection
and as needed cleaning and
repairs (repair/cleaning by
qualified contractors)

e Approximately 45 SCBA masks
are fit tested to assigned per-
sonnel annually as per NFPA
requirements

e Boots, gloves, helmets; flash
hoods are all replaced as
needed

e Equipment such as flashlights,
hand tools... axes, shovels,
Halligan bars, EK-hooks, pike
poles are cleaned and re-
paired as needed

e Portable, mobile and base
radios receive repairs as need-
ed

e Firefighting nozzles, applianc-
es and large GPM nozzles are
inspected regularly and re-
paired as needed

e Approximately 55 fire pagers
are programmed and repaired
as needed

e All medical equipment is
checked daily and replaced as

necessary to include oxygen,
pharmaceuticals, suction
units, and AED’s

e Each emergency response unit
is equipped with laptop com-
puters for address, prefire
plans, hazmat reference, and
dispatch information. Each
computer requires updates
and repairs as necessary

e Air monitoring equipment
receives calibration and re-
pairs as needed

e 5 thermal imaging cameras
are maintained in ready status

e Technical rescue equipment
(ropes, stokes baskets, and
hardware) are inspected and
maintained

e Various power tools including
corded and cordless are in-
spected regularly

e Hazmat absorbent materials
e Salvage tarp repairs

GAS POWERED EQUIPMENT is
essential to our mission and is in-
spected and annually serviced,
these include:

e 10 Stihl chain saws

4 positive pressure fans

e 4 electric fans

e 4 Stihl circular saws

e 11 portable gas generators

e 2 power heads for Jaws

(OHFD Photos, L. Titherington, 2015)

e Various air-powered extrica-
tion tools

BUILDINGS AND EQUIPMENT:

e Hush breathing air compres-
sor requires annual filter
changes, quarterly air samples
and necessary repairs

Sprinkler confidence tests

Alarm confidence tests

HVAC quarterly maintenance

Irrigation maintenance

Annual truck bay door preven-
tive maintenance

Required annual fire extin-
guisher preventive mainte-
nance

Annual calibration of test
gauges

Load testing on backup gener-
ator and high wattage genera-
tors trailers

Monthly generator checks on
station 81 and ICOM

e Inventory and purchase of
medical supplies
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e Annual calibration of SCBA
mask fit test machine

Building maintenance ranges from
changing light bulbs, L&I hot water
tank inspections, painting, cleaning
gutters, and grounds maintenance
to shower door repairs. All emer-
gency backup generators are
topped off with fuel regularly.

LED LIGHTING

As part of the 2015 citywide pro-
ject to conserve energy and re-
duce spending, all lighting in Sta-
tion 81 was converted to LED
lighting. This included replacing all
incandescent light bulbs and some
fixtures in the interior and exterior
of Station 81. The City received
grant funding to help fund this
project.

=




Command 8: Two 2004 Chevrolet Tahoe SUVs. Used
by Command, usually first on scene. Carries supplies
necessary for incident command as well as medical
supplies, thermal imaging and photographic equip-
ment.

Four Engines: Two 2007 E-Ones (E81 & E812) and
Two 1998 Seagraves (E813 & E814) each equipped
with 1500gpm pumps, hose, ladders, fans, tarps, air
bottles, tools and enough medical and other equip-
ment to operate alone for a limited period of time.
In 2013, all engines (pumpers) passed the required
NFPA 1911 annual 3-hour pump test.

Ladder 81 is a 1992 Seagraves aerial and carries vol-
umes of equipment ranging from mass casualty
medical supplies to ladders, ventilation fans, saws,
lighting, salvage and rescue gear. Atop the truck is a
100-foot aerial ladder that is useful in reaching
rooftops with limited access. NFPA 1914 re-
quires and annual inspection of
3 the ladder. The inspec-
\ ‘i tion takes an average
of five hours and is

conducted by a third
party vendor.

Rescue 81 is a 2012
Ford 550 that entered

OHFD photos / Angela Braunstein and Laura Titherington
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service in 2013 and is equipped
with medical supplies, generator,
lights, and water vacuums. It re-
sponds to medical calls, supports
other apparatus, and pulls special
ops trailers.

Spec Ops Trailers designed for spe-
cific response circumstances:

Spill Containment trailer—
equipped for hazardous material
response both in the sound and on
the ground.

Confined Space Rescue trailer—
equipped for rescue from tight
quarters or precarious perches
where rope rescue is necessary.

Air/Rehab trailer— houses an air
compressor for on-scene SCBA
bottle refilling and equipment to
rehab working firefighters.

Mass Casualty Incident trailer—
contains supplies and equipment
for assisting in large scale incidents.

Crime Scene / Fire Investiga-
tion trailer—a unit shared
with Oak Harbor

investigation in the field.

Support and Disaster Vehicles: Big
Red truck, fire marshal van, training
pickup, utility trailer, two tractor
trucks, 40’ flatbed trailer, diesel
flatbed truck, fork lift, a mobile
generator, and a 400 gallon potable
water trailer ready for response.

Annual preventive maintenance
and repair work is done on all ap-
paratus. Much of the minor repairs
are done here at OHFD while the
annual servicing and major repair
work is scheduled at City Shops.
NFPA 1915 and 1071 stipulate ac-
curate record keeping and high
quality assurance when emergency
vehicles need repair.

BIG RED 2000 Freightliner Truck entered
service in 2014. It was received via US
Military Surplus for no charge. Our
talented staff transformed it from
Army Green to Fire Truck Red. We
then had striping added to match
our fleet. (OHFD Photo / Laura
Titherington, January 2015)

Police De- i

partment, is _“é‘&%“_-
equipped to L e S——
assist in ‘.
fire and

crime scene




Julie Kinnaird
#632-6619
#1675-5953
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/ Firefighters Association

Oak Harbor Fire Department e Sunrise Challenge series race
members (both paid-on-call and
full-time employees) pay monthly
dues that fund Oak Harbor

e Second Annual Family Toppins
Party at Station 81

Firefighters Association events and e  Stashtober fundraiser for EOD
activities. Wounded Warrior Foundation
Throughout the year we assist and e Home Depot Safety Fair—
contribute to members facing distributed bike helmets to
difficult times and joyous times. local children

We provide plaques to retiring

Holiday Shop-with-a-Hero at
members and flowers for past * Y P

IS, McCALMONT ) Wal-Mart
- family and member funerals.
St McCal t Shannon Holcomb G ] c When a child is born, we provide a e  Christmas present and Teddy
eve McCaimon enevieve CoOxX . .
Firefighter, B Shift POC Firefighter . POC Firefighter pla.nt or tree for the family to Begr delivery to Oak Harbor
Association President Association Vice-President Association Sec/Treasurer enjoy. neighborhoods
25 years of service 10 years of service 3 years of service
Momber Sines 1660 Member Since 2005 Member Since 2012 We look forward to leadership e Association Members’
from our association presidency Christmas party
serving again in 2016: Steve Note: Full-time firefighters and captains are
The Oak Harbor Firefighters Association is a non profit 503(C) McCalmont, (President), Shannon also members of (and represented by) Oak
Holcomb (Vice President)' and Harbor Firefighters LOCAL 4504 IAFF, which

organization whose members are Oak Harbor Fire Department is a separate organization from the Oak

Genevieve Cox (Secreta rY/ Harbor Firefighters Association.

employees. It is a service organization providing assistance to Treasurer).

firefighters and their families, department retirees, and the Oak Thanks to all the Association

Harbor community. members for a productive 2015.
These are some of the events we
participated in:

Congratulations

Oak Harbor Firefighters Association contributes to 1% :
the safety, health, and economic viability of the e Annual Sweethearts Dinner — . dgfe | ~ Centennial

community by allocating resources and support to honoring our spouses near Qi  Open House
Valentine’s Day. Door Prize

Winners!

Oak Harbor Fire Department’s public education and
public service programs. This is possible through * Centennial Open House at

monthly member dues and community donations. station 81 in May — provided
door prizes and refreshments.

taking. calte) of 0wt Conmunity thivugh se'nice
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I A L
OAK HARBOR FIRE DEPARTMENT

HOUSE

THURSDAY, MAY 14, 2015 . 2PM - 6PM
Incorporated 1975 STATION 81, 855 E. WHIDBEY AvE.

) 1915-2015 « CITY OF 0.4k HaRBoR
* Tour Fire Station CELEBRATES 100 YE4RS OF INCORPORATION!

* Firefighter Demos

* Photo Display

* Safety Information
* Refreshments

* and morel

(OHFD Photos, L. Titherington, May 2015)
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Social Media

Our presence in social
media conftributes to a

healthy and safe

Half of the global population is
under the age of 30!

Oak Harbor’s population:

e Median age is 28

Social media has been integrated
into our overall communications
plan, however, one of our main
objectives is to build credibility so
that in times of disaster we will

FIREWORKS

REGULATIONS IN OAK HARBOR

LEGAL FIREWORKS:

Parachutes
Reloadable Mortars
Novelties (13/4” or less) b

Helicopters /

community and offers
the potential to make a
posiﬁ\/e impocT on the e 43.2% are under age 24
community. And builds
trust that will be critical

ney
already be a trusted source of % y »

emergency services information — Sparklors

e 77.6% are under age 44

Smoke & Snake

you will know we’re available, ac-

Social media is an excellent tive and ready with the data you

way to connect with and inter- need.

in times of disaster.

Connect with us! we maintain
a Facebook page and a Twitter
feed to share news about Oak Har-
bor Department, safety infor-
mation, breaking Oak Harbor an-
nouncements, and health and
safety event information. Social
media is two-way street, enabling
us to interact with the public — if
you have questions, comments or
information to share, we’re availa-
ble.

When Oak Harbor faces a disaster
our Public Information Officers will
utilize every possible avenue to
share information with the com-
munity, including posting to social
media.

act with our community. We
hope you will join us!

On Facebook find us at:
http://www.facebook.com/
OHFire

On Twitter we’re are
@0akHarborFD or
http://www.twitter.com/
OakHarborFD

We currently have 368 followers
on Twitter (a 72% increase over
2014) and 727 on Facebook (a 54%
increase over 2014).

This effective tool enables us to
reach many people in our commu-
nity. 72% of adult internet users
use Facebook; the number climbs
to 82% for age 18-29 (Pew Research
Center, 2015).

In 2015, our most popular post—
reaching 8.1K people—was about
fireworks safety and use. Other
popular posts include a photo of
OHFD personnel wearing green to
support Dwarfism Awareness
Month and Pink to support Breast
Cancer Awareness. We posted a
photo of a young boy who stopped
by the station with his grandmoth-
er and asked if they could show
their support for firefighters
battling the Washington wild fires
by holding a sign and waving to
cars as they passed by the station;
the post reached 3,370 people.

ak

SO % )
Oak Harbor
Fire Department
Station' 81

TV

In bad weather, put _4
seconds between you

and the car in front

(OHFD Photos, 2015)

Leretaging techmology tor impuione se'nrice delie'y
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HOW IS SOCIAL MEDIA USED IN EMERGENCY
MANAGEMENT?

e Just one part of a much larger communi-
cation plan

Keep the public updated with news and
information

User feedback via messages, wall posts,
polls, etc.

Available anywhere on any device

Monitored during events
Alert and warn in the midst of disaster
Relief and recovery efforts

Data Collection — what are YOU seeing
and experiencing?

Provides information to help all people
prepare for emergencies, especially help-
ful for those with disabilities and non-
English speakers.

(OHFD Photos, L. Titherington, 2015)

#SMEM

(Social Media in Emergency Management)

HOW AMERICANS USE
SOCIAL TOOLS IN

EMERGENCIES

1 "
* | Emergency Social Users
will take action based on social information

“Pm safe”

§ +
i &
il ¢
25% will download
an emergency app

76% will contact friends
to see if they are safe

37% will purchase
supplies or seek
safe shelter.

Mobile apps and social media are tied as
the 4th most popular source for emergency
information during a disaster.

It's BEST to
call 9-1-1

—

More than 76%
expect help to arrive
within 3 hours of
posting need to
social site.

1in 5 Americans
have used an app
for emergency info.

+ American
L Red Cross

H21055 08/12

N
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/Emergency Management

Being prepared and knowing
what to do can help reduce
fear, anxiety and losses.
Individually, we can
prepare our homes
and families to get
through critical
times. Community
based prepared-
ness and planning
allow us to manage
potential hazards
following a disaster
event.

Community based
preparedness and
planning allow us
to manage
potential hazards
following @
disaster event.

Emergency Services is the
disaster preparedness side of
the fire department. The fire
chief also serves as the City’s
Emergency Services Director
(.90 FTE as Fire Chief and .10
FTE as EMS Director).

In 2015, the City experienced
two weather related disas-
ters—a wind storm in August
and November. We continue to
work closely with Island County
Department of Emergency
Management.

2015 Accomplishments:

e City Emergency Operations
Center (EOC) utilized for
management of Independ-
ence Day celebrations, and
public events, including
Whidbey Island Marathon
and annual Home Depot
Safety Fair.

e Participated in NASWI Qil
Spill Training exercise.

e Island County Department
of Emergency Management
(DEM) utilized EOC.

Emergency Services Financials

e Active Shooter / High Risk
Entry training and exercise
conducted.

e Prehospital Grant utilized
to purchase additional en-
try team protective gear.

e Unified Command and
large scale disaster and re-
sponse training continues.

2016 Goal:

Goal: Conduct an annual train-
ing exercise.

Objective: practice and
evaluate the effectiveness
of the CEMP and the readi-
ness of City departments.

2015 EXPENDITURES

2014 EXPENDITURES

Allocations Expenditures Balance % Used
18,600.00 14,895.00 3,705.00 80.08%
5,700.00 3,387.46 2,312.54 59.43%

Emergency Services budget was increase in 2015 to include salaries and benefits for .10 FTE Emergency Services Director. In 2014, just $1,000.00
was allocated for these expenses, they increase to $13,925.00 in 2015. Without these expenses, the operating budget remains the same as in past
years, approximately 84,700, of which, just $633 was spent in 2015

building 4eurice whiliency thisugh emegenc management;
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of
DEPARTMENT
EMERGENCY
MANAGEMENT

o \} > " a X : l

Island Coﬁhgz Emefgency Management information booth at the 2015 Annual Home Depot Safety Fair.
Eric Brooks (on right in top right photo) discusses emergency preparedness information to Oak Harbor citizens and distributes educational materials. (OHFD Photos, A. Braunstein, 2015)
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Year In Review

. . . N
K HARBOR FIRE DEPARTME
January March e e eRA QEEN HOUSK
e INCIDENT RE- e INCIDENT RESPONSE: 81 Station 81: well attend- CELERRATES 100 VEARS OF INCORPORATION!
SPONSE: 79 e TRAINING HOURS: ed.
‘ IE?TSING HOURS: e OHFD also participated e S.A.D.D. DUI Presenta- TS

in the ST. PATRICK’S
DAY PARADE

e FIREFIGHTER ANDREW

tion at Oak Harbor High
e ACTIVE SHOOTER WORK- School

SHOP with Island County DEM and FEMA.

o EMERGENCY MEDICAL TECHNICIAN (EMT) MOON received LIFE
course (5-months) began for POCFFs . SAVING AWARD at City
K.Frondozo, Z.Gifford, and A.Kiesel. e %, Council Meeting.

e ISLAND CO RECRUIT ACADEMY, 5- YEARS OF SERVICE
months; began for 3 POCFF Re- e POCFF D. Wright - 22 yrs

cruits: R.Merriman, J.Reynolds, and
e POCFF A.Carroll and POC Cpt

B.VonHaden.
o OHFD SAFETY COMMITTEE T.Cross- 12 yrs

e Participated in Olympic View Elementary
School’s CAREER DAY

e Attended WALK OF HONOR
DEDICATION on Pioneer

, Way

g YEARS OF SERVICE:

e POCFF R. Mirabal - 10
yrs

> . POCFF V. Orellano - 2 yr

e Helped moved the PBY airplane for the
Oak Harbor PBY Museum

YEARS OF SERVICE
e POCFF R.Rodgers - 41 yrs

April
o |INCIDENT RESPONSE: 81
o TRAINING HOURS: 183
e Support provided for WHIDBEY ISLAND .

June
o INCIDENT RESPONSE: 78

TRAINING HOURS:

e POCFF R.Lange - 6 yrs { MARATHON & HALF MAR- 83.75
e POCFFs C.Ching - 6 yrs ATHON e ISLAND CO RECRUIT
e Participated in HOL- ACADEMY GRADUA-

TION— FIREFIGHTER |
CERTIFICATION, three (3)
POCFF Recruits: R.Merriman,
J.Reynolds, and B.VonHaden.

o WA STATE DEPT OF HEALTH (DOH) PRE-
HOSPITAL PARTICIPATION GRANT $1,341
awarded OHFD to help meet DOH require-
ments to provide prehospital services to

LAND HAPPENING
PARADE

e Donated a RIDE-TO-
SCHOOL to Broadview
Elementary School

e Coordinated a LIVE FIRE PRACTICE BURN
with North Whidbey Fire & Rescue

February
o INCIDENT RESPONSE:
95

e TRAINING HOURS:
136.5

e Annual SWEETHEART’S
DINNER honoring spouses

of OHFD firefighters/members YEARS OF SERVICE the public
e Held a BADGE PINNING ceremony for new e FF S.McCalmont - 25yrs total (15 yrs full o EMERGENCY MEDICAL TECHNICIAN (EMT)
firefighters. time) CERTIFICATION: K.Frondozo, Z.Gifford,

A.Kiesel, R.Merriman.

e ANNUAL PUMP TESTING AT OHFD
TRAINING TOWER: Navy Region
NW Fire & Emergency Services

e 1LATERAL POC FIREFIGHTER HIRED wel-
come Dustin Amundson May

YEARS OF SERVICE o INCIDENT RESPONSE: 108

e POCFF D.Martin - 13 yrs e TRAINING HOURS: 185.75

e POCFFs S.Holcomb and e 2015 ISLAND COUNTY ¢
J.Heiserman, and Admin RECRUIT ACADEMY GRADU-
Asst. A.Braunstein - 10 ATION held at Station 81.

yrs

Gining back te st healthy commmnityy
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Fire & Rescue, North Whidbey
v Fire & Rescue, and OHFD

e Held a BADGE PINNING ceremony
for newly named CAPTAINS

e 2 LATERAL POC FIREFIGHTER HIRED wel-
come James Anema and Jonathan Pollock

YEARS OF SERVICE
e CPTD.Baer-12yrs

July

e INCIDENT RESPONSE:
100

e TRAINING HOURS:
82.5

o ENTRY LEVEL POC FIRE-
FIGHTER RECRUITMENT
began

e OHFD personnel participated in the INDE-
PENDENCE DAY PARADE, crews were
positioned by the fireworks display site
and additional crews covered the City
during July 4th festivities

e Joint OHFD / OHPD INDEPENDENCE DAY
BBQ held at OHFD after parade

e Utilized INCIDENT COMMAND TRAILER
during INDEPENDENCE DAY Firework
display at Windjammer Park, Oak Harbor

e |sland County BURN BAN begins, due to
weather

e POCFF Brian Kidder resigned
YEARS OF SERVICE

e CPT C.Anderson - 24 yrs total (20 yrs full
time)

August
e INCIDENT RESPONSE: 144

e TRAINING HOURS: 60.5

e NATIONAL NIGHT OUT, public
_education props provided for chil-
dren, burn cell demonstration,
| & literature provided with emergen-
1£% cy resources, and an appearance
59 by Smokey Bear

e QOak Harbor Firefighter Association
held the 2nd Annual Frozen Yogurt
Summer Social

e OHFD participated in the 2015 PIG FEST



. ® Presented Fire Safety October
~ . Information at Sno-Isle
Library, Oak Harbor ° Ill\(‘)ngNT RESPONSE: g
branch, END OF SUMMER
READING program. e TRAINING HOURS:
150

e 2nd Anniversary of
OHFD’s use of SOCIAL ME- o ANNUAL WELLNESS RE-
DIA. Find us at: www.facebook/ QUIREMENT for full time suppression
OHFire and @OakHarborFD on Twitter personnel

e In addition, OHFD provided an EMS o NATIONAL FIRE PREVENTION WEEK:
station at the North Whidbey Island “Hear the BEEP where you SLEEP”
Sunrise Rotary Club ANNUAL CHAL-
LENGE SERIES RACE and provided gener-
ators at the NORTH WHIDBEY LIONS
CLUB ANNUAL CAR SHOW

YEARS OF SERVICE
e POC Cpt C.Garden -29 yrs
e CPT M.Engle - 18 yrs

e OHFD also participated in
HOME DEPOT’S ANNUAL
SAFETY FAIR

B o Attended the presen-

4 tation of 9/11 WORLD
"% TRADE CENTER STEEL to

‘ Carpet One Floor & Home

e QOak Harbor Firefighters

articipate in STASHTOBER
September 2015 aad earn dona-
e INCIDENT RE- tions for the EOD
SPONSE: 104 Wounded Warrior
o TRAINING HOURS: Foundation
99.75

e Wore PINK OHFD T-
SHIRTS to support
Breast Cancer Aware-

e CITY OF OAK HAR-
BOR MILITARY APPRE-

CIATION PICNIC at Windjammer Park. ness
e LATERAL AND ENTRY LEVEL PAID ON * Wore GREEN OHFD T-SHIRTS to support
CALL FIRE-FIGHTER testing: 13 candi- Dwarfism Awareness
dates tested, 1 hired. e Engine 81 at Oak Harbor’s Downtown
o Placed MEMORIAL FLAGS for TRICK-OR-TREAT EVENT.

9/11/01 at Burley’s Funeral e POCFFs Grant Bull, Zackery Gifford, Val-
Chapel entin Orellano, and Jon Pollock resigned
% e Attended 9/11 MEMO- YEARS OF SERVICE

. RIAL SERVICE at NAS-
Whidbey Island e Deputy Chief M.Buxton - 23 yrs

= ¢ Island County BURN
BAN due to dry weather
ends. Permanent burn ban contin-
ues in City of Oak Harbor and it’s urban
growth areas

YEARS OF SERVICE

e POCFF D.Jansen - 35 yrs
e Chief R. Merrill - 25 yrs
e CPT P.Schroer - 21 yrs

e FF E.Klaszky - 6 yrs

November
o INCIDENT RESPONSE: 98

e TRAINING HOURS: 143.5

e CHANGE YOUR CLOCK,

CHANGE YOUR BATTERY
NATIONAL CAMPAIGN, remind-
er to change smoke detector batteries

e Participated in the VETERANS DAY
PARADE

e Participated in REGION 3 FIRE INVESTI-
GATOR TESTING in Skagit County

Year In Review

e Participated in the ANNUAL NORTH
WHIDBEY COMMUNITY HARVEST
THANKSGIVING DINNER at the Elk’s
lodge

December

e INCIDENT RESPONSE:
97

e TRAINING HOURS:
70.25

e 1LATERAL POC FIRE-

FIGHTERS HIRED wel-
come Mark Soika

e Supported the SHOP-
WITH-A-HERO annual
event at Wal-Mart.

o CHAUFFEURED SANTA
to Oak Harbor neighbor-

e 26TH ANNUAL OHFD FAMI-
LY CHRISTMAS PARTY held at Station 81,
honored firefighters and their

families — Ugly Christmas ¢
Sweater Contest.

YEARS OF SERVICE

e POC FF J.Roberts — 19
yrs

e FF C.Hopkins — 5 yrs total
(3 yrs fulltime)

e FF O.Haffner — 5 yrs total (2 yr fulltime)

e POCFFs J.Hammond, Ja.Jansen, and
T.Walstad — 5 yrs

e POCFFs G.Cox, J.Fikse, A.Moon, and
T.Stanford — 3 yrs

e POCFFs M.Fletcher, K.Frondozo,
J.Jansen, A.Kiesel, E.Macapinlac and
G.Nagel — 2 yr

e POCFFs R.Merriman, J.Reynolds, and
B.VonHaden—1 yr
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The Firefighter’s Prayer
When | am called to duty, God,
whenever flames may rage;
Give me strength

to save some life,

whatever be its age.

Help me embrace

a little child before it is too late
or save an older person

from the horror of that fate.
Enable me to be alert

and hear the weakest shout,
and quickly and efficiently

to put the fire out.

I want to fill my calling

and to give the best in me,

to guard my every neighbor
and protect his property.

And if, according to my fate,

I am to lose my life;

please bless

with your protecting hand

my children and my wife.

— Author Unknown
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Public Education Photos\
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Training Photos \

OAK HARBOR
FIRE DEPT.
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/ Goals & Objectives

Goal:

Goal:

Goal:

Re-rate the City’s insurance rating from a class
4 to class 3, per the Washington Surveying and
Rating Bureau’s standard rating scale.

Objective: A lower rating reflects the abilities
and preparedness of the
department to respond to
emergency incidents.

Objective: Lower rating reduces property
insurance rates.

Objective: Insurance rates for businesses and
some residences may be decreased
when the City has earned a lower
insurance rating.

Sponsor six - eight Paid-on-call Recruit
Firefighters per year to attend the Certified
Recruit Firefighting Academy and certify to
the IFSAC Firefighter 1 standard.

Objective: Increase the total number of paid-
on-call personnel.

Continued effort in Public Education on fire
safety and disaster preparedness.

Objective: Reduce loss and prepare for
disasters that are likely to occur in
the Oak Harbor area.

Continue certification process for Firefighter 2,
Fire Officer 1 and 2, Fire Investigator, and
Driver/Operator.

Objective: To maintain highly qualified
personnel.

Goal:

Goal:

Goal:

Complete a revised and accurate
organizational chart of the fire department.

Objective: To develop and maintain the
hierarchy of the fire department.

Objective: To maintain the vital positions and
show the reporting structure of
the department.

Design, fund, construct, and staff a new fire
department facility in the southwest quadrant
of the City.

Objective: Build a fire station to better serve
the residents in the southwest
qguadrant of the City.

Objective: Provide for additional staffing at
the existing station and to provide
for around the clock coverage at
the new fire station.

Objective: Be prepared for the anticipated
growth in the southwest quadrant.

Purchase a 75-foot ‘Quint style’ fire
apparatus.

Objective: To specify, and purchase a 75 foot
quint ladder/fire engine to fulfill a
Washington Surveying and Rating
Bureau requirement to have two
ladder trucks for the City of Oak
Harbor.

Daepating for the futute Plavaing 64 yuccedy
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Goals & Objectives

Goal: Increase department staffing levels. Goal: Purchase replacement and new firefighting

Objective: [option 1] Hire, as a minimum, four too'ls.a.nd equipment for suppression
(4) career firefighters to staff activities.
Station 81 in order to provide 24/7 Objective: To replace old and nearly worn out
coverage on two (2) fire engines. fire suppression tools and

equipment to include portable
circular saws, Blitz fire monitors,
thermal imaging cameras, and
ventilation fans.

OR [option 2] Hire, as a minimum,
six (6) career firefighters to staff
Station 82 in order to provide 24/7
coverage at that station. Positions
can be staggered on the hiring, 2
or3in2015and 2 or3in 2016.

Objective: Hire a full time Office Assistant to
assist with data entry, payroll,
training, maintenance, and
operational reports.

Goal: Replace the current MTR2000 analog base
station / transmitter for the fire department.
Purchase and install at ICOM a GTR 8000.

Objective: Replace the current MTR2000
analog base radio that is more
than 15 years old. The current
radio / transmitter will not operate
on the new P-25 Federal guidelines
as required for the digital band.
Parts will become obsolete within
the next 2-3 years. A Federal
Assistance to Firefighters Grant
was application was submitted in
2015 requesting assistance with
this purchase. If awarded, funds
will be available in 2016.

HIGH RISK ENTRY TEAM TRAINING Photos these pages of a multi-agency Active Shooter Training Drill at North Whidbey Middle School on
December 21, 2015. Coordinated by Island County Department of Emergency Management, this drill brought together law enforcement from
Island County, Skagit County, and Oak Harbor Police Department, EMS personnel from Whidbey General Hospital, North Whidbey Fire &
Rescue, and Oak Harbor Fire Department, Oak Harbor School District personnel, and volunteers from OHHS JROTC program (complete with
stage-makeup gun shots and other wounds to help make the drill realistic). (OHFD Photos, L. Titherington, 2015)
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Thank You Notes

Letters received from Oak Harbor
Elementary School forth grade
students (September 11, 2015)

“Thank you for serving us and risking
your lives and helping us. You are
really good heroes and you save
people from houses and put out
fires. You also save the animals in
forests. | think you are the best
between police officers and soldiers.
I know sometimes you have to leave
your family and maybe your best
friend dies. | feel sorry for you. | like
you for reading this, maybe you can
read one of your friends it might be
about the same thing | said or not. |
hope you like this letter and that you
remember September 11, 2001.”
Sincerely, Kiersten

“You risk your lives to save us. You
save people from fires in their home.
You fight the fires and forest fires.
You are very brave firefighters. In
911 lots of firefighters lost their lives
on that day. That day was when the
twin tower got hit from plane
crashed” Sincerely, Ethan

“I know you guys risk your lives every
day putting out house fires, saving
people, saving animals, and putting
out forest fires. | appreciate all you
do. So | just wanted to take a few
moments to tell you that! You guys
die saving the life of someone you
don’t even know and | just think that

is amazing! When | grow up, | hope
to be just like you guys.” Sincerely,
Catherine

“Thank you for risking your life for
others that need your help. Thank
you for saving the forest in Easter
Washington. Without you Eastern
Washington’s forest would be
burning until Winter. Thank you for
saving people’s houses.” Sincerely,
Tay

“Thank you for putting out big fires,
saving our forests, and saving our
house by putting the fires out. Thank
you for risking your lives for other
people. Also thank you for saving
people. Thank you for being away
from your family for a couple hours
every day.” Sincerely, Karima

“I love that you risk your life for us
and | know that you help us a lot and
| know that you help cats in a tree,
you put out fires, and | know that
you care about us or you would not
be doing this for us and if you
weren’t there everybody’s houses
would be gone. So, | say, “Thank
You” for all you do for us.” Sincerely,
Samantha

“Thank you for saving people from
the fires that have started from
something. | wanted to take some of
your time to thank you for saving
people’s lives. | know there are fires
somewhere else so you have to leave

your families and risk your life in
burning buildings to save people so |
wanted to say thanks.” Sincerely,
Makenza

“I know you risk your life, to save a
lot of people’s lives. You put out fires
and you might get an emergency
and almost die, but we will always
remember you forever because you
are special.” Sincerely, Rylee

“I’'m very glad you are working to
risk your life for people in need. |
think firemen like you are working
extra hard do to the fires by Lake
Chelan. | bet your family is proud. |
bet your friends are proud! Thank
you for literally everything.”
Sincerely, Gracie

“Thank you for taking a risk *

almost every day. And for all
the people you help. And
thank you for saving dogs,
cats, and everybody’s pets.
And thank you for putting out
fires and saving people,
animals, and houses. You risk
your lives to save us, so Thank
You!” Sincerely, Jeremy

“l wanted to thank you for
risking your life to save us
every day. | am really happy
that you guys worked together
to put out the wild fire and
saved the trees. | want to
thank you for saving people

and houses. Thank you for
everything you do. Without you
everything would be on fire. Thank
you.” Sincerely, Meekah

“You are important to so many
people. You help so many people.
You are loved by lots of people. You
risk your life for lots of people. You
are a special someone. You save
nature, you save lives, and you save
homes. One time | saw a house fire
next to the police station, and one
time | saw a tree on fire. You and
your team are very important.”

Sincerely, Kaylee

N x
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Thank You Notes
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Received 3/19/2015

4long years ago we had a
garage fire. You firemen came
and put it out. For that we are
ever grateful. Grateful too for
helping anyone and everyone
in need. 1 will pray for you.
From Faith 1. Eli {age 11)
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Hear the Every bedroom
needs aworking
smokealarm.

=EEesS FIRE PREVENTION WEEK
) | b 4-10,2015  Srepreventiommsekiorg

where you
- N

The key message of 2015's Fire Prevention Week
campaign was to install smoke alarms in every
bedroom, outside each separate sleeping area,
and on every level of your home, including the
basement. Larger homes may need more alarms.

2015 Annual Report Thank you to department personnel for division reports and statistics: Deputy Chief Mike Buxton, Prevention;
Oak Harbor Fire Department Captain Craig Anderson , Training Division; Captain Mike Engle, Maintenance Division;

Firefighter Steve McCalmont, OHFF Association; and Firefighter Otto Haffner, Benchmarking Data.
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