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October 2015 Occupancy  
Based upon Marina Program Reports 

 

Permanent Moorage 

Dock Total Slips Total Occupied Total Vacant Percent 
Occupied 

A 54 44 10 81% 

B 82 69 13 84% 

C 55 49 6 89% 

D 85 55 30 65% 

E  71 50 21 70% 

Totals 347 267  80   

 There were 27 fewer slips occupied in October then in September. 

 The permanent moorage docks were 77% occupied.  

o -5% compared to September. 

o +2% compared to October 2014. 

 

Conditional Moorage 

Dock Total Slips Total Occupied Total Vacant Percent 
Occupied 

G 16 13 3 81% 

F  52 46 6 88% 

S  8 8 0 100% 

Totals 76 67 9  

 There were 3 more slips occupied in October then in September. 

 The conditional moorage docks were 88% occupied.  

o +2% compared to September. 

o +26% compared to October 2014. 

Overall Summary 

 The combined permanent and conditional moorage marina docks were 80% occupied in 

October.  

o -3% compared to September. 

o +8% compared to O 2014. 

 The average percentage of occupancy on each dock was 82% in October.                                                                                                                                                           

o -3% compared to September. 

o +8% compared to October 2014. 
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Marina Advisory Committee Meeting 

November 2, 2015 
7:00 p.m. 

 
Committee Members 
Ken Hulett, Chairman 

Bob Nelson, Vice-Chairman  
J.J. Jones 

Mahmoud Abdel-Monem 
Jeff Malmgren 

 
 
 

1. Public Comment 
 

2. Review of the October 5, 2015 meeting notes 
 

3. Launch Ramp and Parking Fee – Discussion  
 

4. Review of Marina Vendor Rates - Discussion  
 
5. General Update 

 
6. Marina Advisory Committee Comments   

 
7. Next Meeting – December 7, 2015 
 
8. Adjourn 
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REVIEW  OF  M EETING  

NOTES  

 

November 2, 2015 
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City of Oak Harbor         November 2, 2015 

Marina Advisory Committee                    7:00 p.m. 

Regular Meeting Agenda        Oak Harbor City Hall     

  

  

Roll Call:  Mr. Hulett __X__ Mr. Nelson__X __  Mr. J. Jones __X__ Mr. Abdel-Monem _X_ Mr. 

Malmgren __X__ 

 

Staff:  Steve Powers, Chris Sublet 

 

Public: Ron DeRue 

 

1. Public Comment: 

Mr. DeRue commented on how the launch ramp has always been free and should remain 

free.  He explained that there are many people in the area that use the ramp because they 

cannot afford to use any other ramp in the area. 

 

2. Review of the October 5, 2015 Meeting Minutes: 

The minutes were approved as written. 

 

3. Launch Ramp and Parking Fee – Discussion 

Mr. Hulett introduced the agenda item and explained that this topic is continued from the 

October meeting.  He reviewed and explained the memo that staff had written.  Mr. Hulett 

also introduced a document that he had written summarizing the staff document and offering 

some ideas for getting a use fee discussion started. 

 

Discussion 

The MAC discussed how other marinas were charging and how different payment models 

may work in Oak Harbor.  They also discussed different daily and yearly rates and categories 

of users, i.e. marina tenants and the public.  The MAC also discussed how to collect 

payment, either a metal box or an electronic payment machine. 

 

Action 

A motion was made to charge a daily launch rate of $8.00 and a yearly launch rate of 

$100.00 to non-marina moorage, shed and dry storage tenants. 

 

The motion was seconded and passed unanimously. 

 

4. Review of Marina Vendor Rates – Discussion  

Mr. Hulett introduced the topic explained that this discussion is continued from the October 

meeting.  He reviewed and explained the memo that staff had written.  Mr. Hulett then 

opened the topic up for discussion. 

 

Discussion 

The MAC discussed the types of businesses that operate in the marina and classified them 

into two categories; those that perform a service that benefits marina tenants and those that 

do not perform a benefit to marina tenants.  The MAC also discussed how to charge 
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businesses and if businesses that perform a service that benefits marina tenants should be 

charged.   

 

Action 

No action was taken, the discussion will be continued at the December meeting.  

 

5. General Update: 

Mr. Sublet gave an update on the hoist and explained that it was out of service and that the 

repair timeline is unknown. 

 

6. MAC Comments:  

 Mr. Hulett explained that staff is working with Island Local Integrating Organization and is 

applying for some grants.  He continued to explain that there may be a possibility there may 

be grants that will help with some of the projects identified in the “New Marina Revenue” 

discussions from last winter. 

 Mr. Jones asked if staff could ensure that all of the security gates, including the main gate be 

closed when staff is not present. 

 Mr. Malmgren asked if the laundry room was open to the public.  Mr. Sublet explained that it 

was not, it is for marina tenants and guests only. 

 

7. Next regular meeting— December 7, 2015  

 

8. Adjourn 
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City of Oak Harbor 

Oak Harbor Marina 

Memo 

To: Marina Advisory Committee 

From: Chris Sublet, Harbormaster 

CC: Steve Powers, Director Development Services 

Date: 12/7/2015 

Re: Launch Ramp & Parking Fee - Discussion  

At the September 2015 Marina Advisory Committee meeting the Committee members inquired about 
charging a fee for use of the launch ramp and parking lot.  The topic was added as an agenda item to the 
October 5, 2015 meeting.   At the October 5, 2015 Marina Advisory Committee meeting the Committee 
discussed several options including charging for parking, charging for boat ramp use and a combination of 
both.  The Committee also discussed setting boundaries for vehicle and trailer parking.  At the November 2, 
2015 meeting the Committee continued to discuss the topic and made a recommendation to Staff that a 
daily and yearly use fee be charged to non-marina tenants for use of the launch ramp.  The Committee 
recommended a daily rate of $8.00 and a yearly rate of $100.00. 
 
SUMMARY STATEMENT 
The launch ramp at the Oak Harbor Marina is a popular place for recreational and commercial people to 
launch and retrieve their boats.  The ramp is equipped with a float and wash down area.  There is also 
ample parking that meets the needs of the users.  The only drawback is the gradual slope of the ramp, 
which makes it somewhat difficult to launch a boat without submersing the tow vehicle.  The ramp, float and 
parking are used by a boat yard and recreational, commercial and tribal fishermen.  There is no fee to use 
the ramp, to park a vehicle or to use the wash down rack. 
 
In the areas surrounding the Oak Harbor Marina there are many public boat launches.  The two most 
popular are located at Coronet Bay and Keystone.  Both launch ramps have steep grades and floats.  
Neither one has ample parking for the amount of users or a wash down rack.  The ramps, floats and 
parking are only used by recreational fishermen; commercial and tribal fishermen are not permitted to use 
these ramps.  The Coronet Bay and Keystone launch ramps are managed by the State of Washington and 
charge $7.00 to launch and another $10.00 to park if the user does not have a Discover Pass.   
 
DISCUSSION 
Staff surveyed other marinas in the area inquiring about how or if they charge for parking or using the 
launch ramp.  Staff received several responses (Attachment 1).  The responses are outlined in the table 
below and range from charging for both services or allowing both services to be free.   
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Marina/Port Users Parking Fee Launch  Ramp Fee Notes 

Port of Camas 
Washougal - 
Oregon 

Rec & 
Com 

Free Recreation: 
 $7.00 Daily 

 $45.00 

Annual 

 $30.00 

Annual 

Senior Citizen 

 Kayaks, 

Canoes, etc. 

$7.00 per 

day, per car 

Commercial: 
 $175.00 

Annual (no 

daily rate) 

Recreation: 
 Fine for non-

payment 

$25.00 per 

violation. 

Commercial: 
 Fine for non-

payment 

$300 per 

violation. 

 Must check in 

at office 

before using. 

Port of Cascade 
Locks - Oregon 

 Free Free Currently free, 
researching charging 
for use. 

Bain Bridge Island 
Marina - 
Washington 

Rec & 
Com 

 $8.00 per 

day 

 $80.00 per 

year 

Free Recreational and 
commercial pay the 
same fee. 

Port of Newport - 
Oregon 

Rec & 
Com 

Free  $6.00 Per 

Launch 

 $50.00 

Annual 

Senior Citizen 

 $55.00 

Annual 

Resident 

 $75.00 Non-

Annual 

Resident 

 
 
 
 

Recreational and 
commercial pay the 
same fee. 
 
Pay station that 
accepts cash and 
credit cards. 
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Marina/Port Users Parking Fee Launch  Ramp Fee Notes 

Charleston Marina 
Complex - Oregon 

Rec & 
Com 

Free  $5.00 Per 

Launch 

 $65.00 

Annual  

Fees are capped by 
the Oregon State 
Marine Board 
Agreement. 

Port of Kingston - 
Washington 

Rec & 
Com 

 $5.00 for 

each 12 

hours 

Free Commercial crabbers 
are limited to 10 
minutes at the dock 
and can only use one 
side. 
 
Parking lot is checked 
by security twice daily. 

Port of Kalama - 
Washington 

Rec & 
Com 

Free Free Commercial boats are 
allowed to launch but 
not off load their catch 
or cargo. 

Port of Everett - 
Washington 

Rec & 
Com 

Free at the marina 
facility. 
 
$3.00 per day at the 
10th street facility 
from May 1 – Sept 
30. 

 $9.00 Per 

Launch 

 $150.00 

Annual 

 
 

Senior citizens, 
disabled people and 
disabled veterans are 
free to launch and 
park. 

Port of Port 
Townsend – 
Washington 

Rec & 
Com 

Included  $10.00 Per 

Launch 

 $45.00 

Annual 

 

 

 
Based upon the recommendation from the Marina Advisory Committee at the November meeting, staff 
reviewed other fee for use ordinances and drafted the following ordinance and addition to the Master Fee 
Schedule.  The text for this draft ordinance is based upon Oak Harbor Municipal Code 6.13.090 “Fee for 
overnight use required.” 

6.36.tbd   Fee for launch ramp use required. (draft) 

(1) A per launch charge for non-marina tenants, per the master fee schedule adopted by resolution of the 

city council shall be paid for each launch and retrieval of a vessel at the launch ramp located at the Oak 

Harbor Marina. 
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Marina Master Fee Schedule (draft) 

6.36.tbd Marina Launch Ramp Fees 

Non-marina tenants will 

pay a fee to launch and 

retrieve vessels. 

     Daily Permit 

Sportsman: 

Commercial: 

     Yearly Permit 

Sportsman:  

Commercial:  

 

 

 

 

$8.00 

TBD 

 

 

$100.00 

TBD 

 
Staff also researched payment kiosks and found several different types available that may work at the 
launch ramp.  The payment kiosks ranged in complexity from accepting cash, checks and credit cards to 
only accepting credit cards.  Some of the kiosks reviewed returned a ticket after payment and some did not.  
Most of them worked off of the premise of numbered parking spaces and payment for the individual 
numbered parking spaces.  The prices for these kiosks ranged from $5000.00 - $20,000.00 depending on 
the features offered.  These prices do not include installation or any monthly charges incurred for 
processing and connectivity. 
 
Another option for collecting payment is envelopes and a metal box.  This system would be similar to what 
is currently used at the Staysail RV Park and at the state owned launch ramps in this area.  The estimated 
cost for this collection system including installation may be less than $1500.00 and would not require any 
monthly charges or fees.  However, it would limit the payment method to cash and checks and would 
require that 3 Marina staff check it daily.   
  
ACTION 
Staff seeks the Marina Advisory Committees input on the draft ordinance, master fee schedule and 
payment collection methods. 
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City of Oak Harbor 

Oak Harbor Marina 

Memo 

To: Marina Advisory Committee 

From: Chris Sublet, Harbormaster 

CC: Steve Powers, Director Development Services 

Date: 12/07/2015 

Re: Commercial Fee - Discussion  

At the September 2015 Marina Advisory Committee meeting the Committee members inquired about 
charging a commercial fee to businesses that use the marina.  The topic was added as an agenda item 
to the October 5, 2015 meeting.   At the October 5, 2015 Marina Advisory Committee meeting the 
Committee discussed several options for charging a new commercial fee.  The Committee concluded 
the discussion by asking staff to survey marinas in the surrounding areas to see how they are charging 
businesses that operate out of their marinas. At the November 2, 2015 meeting Committee reviewed 
the surrounding marina survey and discussed various options.  The Committee did not make a 
recommendation and asked that this item be continued to the December agenda for further discussion.  
 
SUMMARY STATEMENT 
The Marina has three categories of businesses that operate at or out of the Marina.  The three 
categories of businesses are fishermen (Commercial and Tribal), contracted and non-contracted.  All of 
these categories either provide a service to the public, marina tenants or marina guests.  Not all of 
these categories generate revenue for the Marina or pay rent to the Marina. 
 
The monthly fees for businesses that do pay rent to the Marina is determined by comparing the space 
and services used to the current marina fees for similar space and services.   
 
Commercial Fishermen 
The commercial crabbing season starts on October 1st and can run through December 31st.  In recent 
years the quota has been reduced and the commercial season has been limited to several two week 
seasons within the October 1st – December 31st timeframe.   
 
There are approximately 15 commercial boats that operate from the Marina.  The commercial crabbers 
do not typically launch and haul their boats on a daily basis.  Rather, they secure moorage in the 
Marina for the length of time they intend to crab.  They pay moorage fees just as any other moorage 
customer; they also purchase fuel from the Marina.  The crabbers themselves typically do not have an 
impact on the public’s use of the main parking lot.   
 
Commercial crabbers do have an impact on the launch ramp and launch ramp parking lot, as they use 
it to launch boats, load crab traps and unload their catch.  They also have an impact on the Marina’s 
solid waste dumpster in that they dispose of empty bait boxes and other refuse in our dumpster.  
Likewise, they can have some impact on the Marina dock carts.  While discouraged from doing so, the 
commercial crabbers do occasionally use the dock carts to haul bait, crab or garbage, often times 
leaving them in a less than clean state.  The smells associated with the garbage and carts are often the 
source of complaints from the marina tenants and members of the public.   
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Tribal Fishermen 
Some tribal crab fishermen are similar to the recreational crab fishermen in that they trailer their boats 
to the Marina and launch them on a daily basis.  Others are similar to the commercial crab fishermen in 
that they off-load their catch and equipment at the launch ramp float and can have an impact on that 
facility and on the boat ramp.  There are approximately 10 to 15 tribal boats that operate out of the 
Marina.   
 
Contracted Businesses 
There are three businesses that have contracts with the City to operate out of the Marina.  The three 
businesses with contracts are: 

 Sea Breeze Seafoods 
 Las Islas Mexican Food 
 Off De Hook Convenience Store 

These business may have a positive impact on marina tenants, guests or members of the public since 
they provide a service or benefit such as selling crab, food or the convenience of a store at the Marina.  
These three businesses do not appear to impose any inconvenience on any marina tenants, guests or 
members of the public. 
 
Non-Contracted Businesses 
The Marina also has several non-contracted businesses that service marina tenants and guests on a 
“as needed” basis.  These businesses range from dive services, mechanics and a boat yard to canvas 
designers and wood workers.  Most of these businesses do not use Marina services or facilities, nor do 
they have an impact on Marina tenants, guests or members of the public. 
 
The private boat yard does use the boat ramp to launch and retrieve boats.  At times there have been 
complaints from Marina tenants and members of the public that the semi-truck and trailer or maybe a 
boat waiting to be pulled out is blocking the ramp or float.  
 
None of these “non-contracted” businesses pay moorage or fees to the Marina for working in the 
marina or using the boat ramp. 
 
DISCUSSION 
Staff surveyed other marinas in the area inquiring about how they charge commercial fisherman and 
business that operate in their marinas.  None of the surveyed marinas responded so Staff called the 
three closet marinas and conducted a verbal survey. 
 
The responses are outlined in the chart below and it is interesting that all three marinas offered 
discounts to the fishermen and do not charge an additional commercial fee to any businesses. 
 

Marina/Port Users Notes 

Port of Everett Fisherman and 
Marine type 
businesses 

Fishermen: 
 Charged a reduced moorage rate.  Discount 

varies based upon size of boat. 

Other Businesses: 
 No additional fee to work in the marina. 

Port of Anacortes 
(Cap Sante 
Marina) 

Fisherman and 
Marine type 
businesses 

Fishermen: 
 Charged a reduced moorage rate.  Discount 

varies based upon size of boat. 
 Commercial fishermen are allowed to use only 
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two service docks 

Other Businesses: 
 No additional fee to work in the marina. 

Port of Anacortes 
(La Conner 
Marina) 

Fisherman and 
Marine type 
businesses 

Fishermen: 
 Charged a 50% reduced moorage rate.   
 Commercial fishermen are allowed to use only 

service dock 

Other Businesses: 
 No additional fee to work in the marina. 

 
It should be noted that in previous conversations, staff learned that many years ago two of these 
marinas (La Connor and Cap Sante), tried to impose a commercial fee based upon the businesses 
revenue and neither marina was successful.  Both marinas indicated that collecting any type of 
commercial fee may be difficult and may keep the commercial businesses from operating in the marina 
thus reducing the revenue gained from them.  They both also questioned how a commercial fee might 
be enforced. 
 
ACTION 
Staff seeks the Marina Advisory Committees input on if the methodology used to determine commercial 
businesses rent is appropriate and if there should be an additional commercial use fee. 
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