
NOTICE OF WORKSHOP & SPECIAL MEETING 

NOTICE IS HEREBY GIVEN that the Oak Harbor City Council will hold a Workshop & 
Special Meeting on Wednesday, September 24th, 2014, at 3:00 p.m. to discuss the 
following agenda items. The meeting will be held in the Council Chambers, 865 SE 
Barrington Drive.  

DATED this 19th day of September 2014. 

Anna M. Thompson, City Clerk 

The City Council may meet informally in workshop sessions (open to the public) to do concentrated 
strategic planning, to review forthcoming programs of the City, receive progress reports on current 
programs or projects, or receive other similar information from the City Administrator, provided that all 
discussions and conclusions thereon shall be informal, except as noted below. Council shall make no 
disposition of any item at a workshop meeting.  Public comment is not normally allowed at workshop 
meetings, although Council may allow, or request participation. 

   WORKSHOP & SPECIAL MEETING 
  CITY COUNCIL  

 September 24, 2014        AGENDA         3:00 p.m. 

Departmental Briefings 
1. Bayshore Corridor Master Plan and Development Strategy
2. Economic Development Subcommittee Report
3. Waste Water Treatment Plant – Emerging Policy Questions

Pending Agenda Items 
1. Resolution 14-29 Funding Plan for WWTP – (10/7)
2. Ordinance 1697:  Consolidation of Park Impact Fees – (10/7)
3. Senior Services Membership Dues Increase – (10/21)
4. Ordinance 1698: Budget Amendment – Finance – (10/7)

Emerging Issues 
1. Policy to address the Council’s use of personal electronic devices to conduct

City Business 

Action Item 
1. Authorize the Mayor to Sign an amended contract with Matt Montoya for

Public Defender Services
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City of Oak Harbor 
City Council Workshop Meeting 
September 24, 2014 

Workshop Item 

Emerging Issues 

Item 2.  Economic Development Subcommittee Report 

Ethan Spoo, Economic Development 

Attachments

Attachment A: Memorandum re Economic Development Subcommittee Work 

Attachment B: Project Feet on the Street 
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Memo 
To: City Council 

Cc: Larry Cort, City Administrator 

From: Ethan Spoo, Senior Planner/Economic Development Coordinator 

Date: 9/17/2014 

Re: Introduction to Economic Development Subcommittee Work 

PURPOSE 

In June of this year, Mr. George Saul, community member, volunteered some of his personal time to the City to 
help further economic development goals related to downtown. Mr. Saul met with Mayor Dudley and the Mayor 
agreed to appoint a subcommittee with the goal of making short-term progress in implementing long-identified 
projects. 

Under Mr. Saul’s leadership, the subcommittee has met their original goal of measureable progress toward 
implementing these projects. Attached to this memorandum is information provided by the committee on each 
of the projects chosen and their recommendations. Staff greatly appreciates the time and effort spent by 
subcommittee members in volunteering their time to move community objectives forward. The guiding principle 
of the subcommittee’s work was: “If you don’t care who gets credit, it’s amazing what you can get done.” Under 
that premise, the subcommittee members spent hours of their personal time to research, make phone calls, 
discuss, and arrive at recommendations. 

SUBCOMMITTEE PROJECTS: POLICY BACKGROUND 

The subcommittee’s work should be viewed in the context of already adopted plans and policies the City has in 
place. All of the subcommittee’s chosen projects originated in plans the City adopted and has on file such as 
Harbor Watch: A Redevelopment Plan for Oak Harbor’s Downtown and Waterfront (1990), Harbor Pride: A 
Blueprint for Change (2000), the Waterfront Redevelopment, Branding, and Marketing Program (2005), and 
most recently the Economic Development Strategy and Action Plan (2013). The following is a list of the 
subcommittee projects and their origin in City plans and documents: 

Project Origin Status 

Walk of Honor Mentioned in the Waterfront Branding, 
Marketing, and Redevelopment 
Program (2005).  

Not yet implemented 

Signage to Make it Clear and 
Inviting that there is an Historic 
Downtown and how to get there. 

Signage and gateways mentioned 
extensively in Harbor Pride: A 
Blueprint for Change (2000) and 
Waterfront Redevelopment Branding 
and Marketing Program (2005). 
Gateway mentioned in Economic 
Development Strategy and Action 

Wayfinding signage 
implemented, hence blue signs 
with sails throughout City. 
Gateways never implemented. 
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Plan (2013). 

A signature downtown development 
Project on Pioneer Way where the 
Carnival sets up 

Harbor Watch – a Redevelopment 
Plan for Oak Harbor’s Downtown and 
Waterfront (1990), and Harbor Pride: 
A Blueprint for Change (2000), and 
Economic Development Strategy and 
Action Plan (2013) 

Not yet implemented 

Transportation between the Marina 
and Downtown 

Waterfront Redevelopment Branding 
and Marketing Program (2005) 

Not yet implemented 

Downtown Pier/Dock Harbor Pride: A Blueprint for Change 
(2000) and Waterfront 
Redevelopment Branding and 
Marketing Program (2005). Gateway 
mentioned in Economic Development 
Strategy and Action Plan (2013). 

Not yet implemented 

 

Many of the ideas in these previous plans have never been implemented for various reasons, but continue to 
have currency with the community and are frequently discussed by the community in informal settings. The 
subcommittee’s recommendations on these projects are described in the attached document.  Completion will 
require at least some funding and dedication of City resources as further detailed in the recommendations. 

ATTACHMENTS 

1. “Project: Feet on the Street” Recommendations from the Economic Development Subcommittee. 
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Project:  "Feet on the Street" 
A subcommittee of the Economic Development Committee 

Spoke with Bob Severns in May. Mayor approved subcommittee in June. 

First of bi-weekly meetings in June. And here we are in September. 

Team members are all volunteers who gave freely of their time and ideas. 

Our guiding principle was:  

"If you don't care who gets credit for it, it's amazing what you can get done." 

Big thank-you's to: Ferd Johns, Christine Cribb, Ron Hancock, Ruth Carder, Ed 
Wilkins, Ron Apgar, and Bob Severns.  AND Ethan Spoo.  AND Chris Sublet. 

There is clearly a need for an overall vision for Oak Harbor. 

How do we want to be identified? What do we want to be known for or as? 

Answering these questions, the City can then determine how to accomplish that goal. 

Today is not too late to start answering these questions. City Government can begin 
to provide a pro-active and visionary leadership role. 

To have a pretty and historic downtown and a wonderful waterfront and yet to be       
a mere bend in the state highway with its downtown well hidden and ugly strip malls 
visible is not a legacy any of us want. 

The 5 initiatives we considered and our recommendations are summarized on the 
next page. 
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PROJECT DESCRIPTION - Walk of Honor 
 
The team recommends we implement Ron Hancock's long held vision of erecting patriotic 
and freedom banners on Pioneer Way city light poles between Midway and Skagit Valley 
College.  These 30" x 60" high quality metal banners will serve as a tribute to those who have 
served and continue to serve our community in uniform.  Our goal is to dedicate the Walk of 
Honor this coming Memorial Day 2015 and to use very little City Funding by securing 
sponsors for each pole. 
 
There will be 9 Patriotic banners for Community Service (Police, Sheriff, Firefighters, EMS), 
Military Service, Navy, Marines, Coast Guard, Merchant Marine, Army, Air Force. 
There will be 4 Freedom banners for Freedom of Worship, Freedom from Fear, Freedom of 
Speech and Freedom from Want. 13 banners in total, each with a plaque across the street 
identifying the banner and its sponsors. 
 
The Walk of Honor will create an appealing "things to do in Oak Harbor" entry on Trip Advisor 
which will attract more visitors to Oak Harbor and consequently put more feet on the street. 
 
We believe these banners will be appropriate for any O.H. theme that the City might choose 
as an identity going forward.  In fact, consistent with Ron Hancock's vision, we recommend 
the City extend this theme consistently along Bayshore with various tributes. 
 
See attached pages for banner locations and sample art and the cost summary. 
 
 
COST 
ITEM 2014 2015 2016 
 CAPITAL 

COSTS 
OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

1 0 0 0 
 

$2,600 0 $2,600 

2 Sponsors will fund $16,902 
 
 
 
We foresee approximately $100 a year maintenance for each of the 13 banners and $100 a 
year maintenance for each of the plaques.  Replacement is not anticipated for 5+ years. 
Sponsors will donate $200 a year for eventual replacement. 
 
 
RECOMMENDATIONS TO CITY COUNCIL 
1. The Subcommittee recommends that the City Council take action to: include $5,200 from 

the appropriate source in the 2015-2016 biennial budget to pay for attaching the 13 
banners/brackets to the light poles (~$1,300) and to attach the 13 plaque-stands to the 
sidewalk (~$1,300) and $100 a year maintenance for each of the 13 banners and 13 
plaques (~$2,600). 
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U.S. Navy 
October 13, 1775 

Sponsored by: 
US Navy League, PBY 

Foundation, 
Association of Naval Aviators,  
Maritime Patrol Association 

 Erected by Oak Harbor Parks Dept 2014 

O.H. Signs w Perma-Banner 
Plaquemaker.com 

12"x16", angled 45 deg, 48" pole 
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PROJECT DESCRIPTION - Signage 
 
The team believes we should reduce the clutter of signs as you enter Oak Harbor and 
construct new signs that much more compellingly and effectively invite you in and direct you 
to Downtown. We need much stronger visual cues that we have a downtown! 
 
We recommend the City erect large and significant curb and/or median signs and/or 
archway(s) in the intersection area of SR20 and Pioneer Way and the intersection area of 
City Beach and Pioneer Way.   
 
See attached representations of alternatives to chose from. 
 
They can be erected in such a way as to be moveable in the event a round-about is 
eventually put in. 
 
Pavement paint arrows could complement this. 
 
Next, erect similar signage at SR20 and Midway. 
 
This does not replace the requirement for an overall vision and plan for how to "brand" or 
"present" Oak Harbor, but it would help travelers know that there is a downtown. 
 
 
 
COST 
ITEM 2014 2015 2016 
 CAPITAL 

COSTS 
OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

1.    $50,000   
 
 
 
RECOMMENDATIONS TO CITY COUNCIL 
1.  The Subcommittee recommends that the City Council take action to: include $50,000 from 
the Windjammer Funds (General Funds Portion) in the 2015-2016 biennial budget to pay for 
the design of the signs and an implementation plan. This is consistent with the City's 
development strategy for the downtown corridor. 
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We Recommend. 

Other 
Options. 

  

  

We 
Recommend
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We Recommend. 

We Recommend. 

Good lines of sight. 
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Ferd's Sketch of SR20 & Pioneer Signage, 
coming up from the south, about to turn left 

up SR20 instead of going straight into 
downtown. 

You have to be able to see these signs over 
the tops of the cars in front of you. 
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PROJECT DESCRIPTION - Downtown Development on Pioneer - Carnival Location 
 
 
The team believes there are 2-3 signature pieces of property in downtown that City 
government should micro-manage and this is one of them. Signature properties should be 
managed by the City as they lend to the City's identity and character.   
 
Rather than settling for "something" to be put on these properties, the City could exert a far 
greater degree of control by either purchasing or optioning the properties, developing specific 
guidelines consistent with the vision laid out in the Master Plan, and then make the properties 
available to developers at below market rate, or with improvements and/or incentives that 
would make them very attractive.  A Public Development Authority (PDA) and/or Community 
Facilities District (CFD) could be used to enable the purchase of and improvements to these 
properties 
 
This particular property should be developed as a high-density, mixed-use flagship 
“GATEWAY TO DOWNTOWN OAK HARBOR” from the water. (This would be perfect ICW 
the construction of a downtown visitors marina.) 
 
We recommend, first off, that the City should RFP a Market Assessment of Downtown O.H.   
This is consistent with the City's development strategy for the downtown corridor. 
 
Follow this up with an Urban Land Institute Technical Assistance Panel workshop to generate 
fiscally feasible implementation strategies for Historic Downtown redevelopment in concert 
with the Sewer Plant and Waterfront redevelopment. 
 
Subsequently, the City should authorize the preparation of a concise, focused, heavily 
illustrated, updatable Promotional Package specifically designed to "sell" areas of Oak 
Harbor Downtown, Windjammer, Waterfront to a prospective investor/developer to do what 
the City Government envisions.   
 
Finally, the City Government and key citizens should also consider creating a Public 
Development Authority (PDA) or Community Facilities District (CFD) to facilitate downtown 
redevelopment. 
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Cost 
ITEM 2014 2015 2016 
 CAPITAL 

COSTS 
OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

CAPITAL 
COSTS 

OPERATING 
COSTS 

1  $12,500  $12,500   
2    $20,000   
3      $25,000 
 
RECOMMENDATIONS TO CITY COUNCIL 
1.  The Subcommittee recommends that the City Council take action to: to amend the 2014 
budget by including $12,500 from the Windjammer Funds (General Funds Portion) to pay for 
the first half of a Market Assessment of Downtown Oak Harbor and include $12,500 from the 
Windjammer Funds (General Funds Portion) in the 2015-2016 biennial budget to pay for the 
remainder of a Market Assessment of Downtown Oak Harbor. 
 

 
2.  The Subcommittee recommends that the City Council take action to: include $20,000 from 
Windjammer Funds (GFP) in the 2015-2016 biennial budget to pay for a Urban Land Institute 
Technical Assistance Panel. 
 

 
3.  The Subcommittee recommends that the City Council take action to: include $25,000 from 
the Windjammer Funds (GFP) in the 2015-2016 biennial budget to pay for a Promotional 
package designed to "sell" Oak Harbor Downtown to prospective developers/investors. 
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Ferd's Development Sketch 
Heads on Pillows 

Provides Feet on Street 
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About PDAs 

Under RCW 35.21.730, et seq., cities, towns, and counties may establish "public 
corporations, commissions or authorities." These special purpose quasi-municipal 
corporations have become known as "PDAs." The statutory purpose for the creation of a 
public corporation under these statutes is to improve the administration of authorized federal 
grants or programs, to improve governmental efficiency and services, or to improve the 
general living conditions in the urban areas of the state. The provision was initially enacted to 
authorize cities, towns and counties to participate in and implement federally assisted 
programs, including revenue sharing. 

Many communities have established public corporations for a variety of public purposes. In 
the opinion of many municipal attorneys, a public corporation created under RCW 35.21.730, 
et seq. is best used for unusual endeavors, which for a variety of reasons, the parent 
municipality would not want to undertake itself. 

 

The Bellingham Public Development Authority (BPDA) is led by an executive director and 
governed by seven civic and business leaders from the community who serve as the Board 
of Directors. The Board oversees and guides the activities of the BPDA. The BPDA reports 
regularly to City Management and the Bellingham City Council. Click here to learn more 
about BPDA Board and Staff. 

The BPDA is a business entity established by city ordinance providing for a degree of 
autonomy for an organization focused on developing vacant or underutilized public properties 
together with private property owners and investors, focusing operations on Bellingham's 
Downtown, Old Town and Waterfront Districts. Established as a "public corporation", the 
BPDA's structure and operations are defined by Washington State law, the BPDA Charter, 
and the City/BPDA Operating Agreement. It is the mission of the BPDA to maximize the 
community's interest by undertaking and promoting sustainable development that teams 
public and private capital investment, contributes to the vitality of the economy, and creates 
employment opportunities, while improving and preserving those historical and environmental 
assets that define the city's character. To carry out its mission, the BPDA may partner with 
profit and/or non-profit entities, or undertake projects on its own, renovating, restoring, 
maintaining, managing, developing, owning, or selling City properties owned or managed by 
the BPDA. 

+ Port Angeles, Grays Harbor, Bellevue, Anacortes, Ellensburg, ... Vancouver, Port 
Townsend, ... 
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http://app.leg.wa.gov/rcw/default.aspx?cite=35.21.730
http://app.leg.wa.gov/rcw/default.aspx?cite=35.21.730
http://bellinghampda.org/about/board-and-staff.php


Community Facilities Districts  

36.145.020 
Formation by petition — Requirements — Amendment. 

Community facilities districts are authorized to be formed for the purposes authorized under 
this chapter. Community facilities districts may only include land within urban growth areas 
designated under the state growth management act, located in portions of one or more cities, 
towns, or counties when created in accordance with this chapter. A district may include one 
or more noncontiguous tracts, lots, parcels, or other properties meeting the requirements of 
this chapter. 

Everett, Seattle, Kent, ..... and many others 
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Trip Advisor - Things to do in Oak Harbor -  
This is how the World sees us.  
We can must do better! 

  
Name 
 

 
14 of 14 shown  

Sorted by 
Ranking

 
Sponsored links * 

Deception Pass State Park  

 
Ranked #1 of 14 attractions in Oak Harbor  
373 reviews  

• “Fascinating bridge, beautiful surr...” 08/31/2014  
• “Drop dead gorgeous” 08/30/2014  

Category: State Parks; Parks; Bodies of Water  
This isn't a lie: with over 30 miles of hiking trails, this park is one of the premier hiking destinations in the 
country.  
Map | Visitor photos (227)  

 
Deception Pass Tours  

 
Ranked #2 of 14 attractions in Oak Harbor  
92 reviews  

• “Great fun!” 08/26/2014  
• “Great Deal” 08/24/2014  

Category: Tours  
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http://www.tripadvisor.com/Attraction_Review-g58643-d141364-Reviews-Deception_Pass_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d141364-Reviews-Deception_Pass_State_Park-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d141364-r225614855-Deception_Pass_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d141364-r225538181-Deception_Pass_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d636721-Reviews-Deception_Pass_Tours-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d636721-Reviews-Deception_Pass_Tours-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d636721-r224544783-Deception_Pass_Tours-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d636721-r224196930-Deception_Pass_Tours-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d141364-Reviews-Deception_Pass_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d636721-Reviews-Deception_Pass_Tours-Oak_Harbor_Whidbey_Island_Washington.html


Blue Fox Drive-In Theatre  

 
Ranked #3 of 14 attractions in Oak Harbor  
13 reviews  

• “SUCH A GREAT TIME!” 08/08/2014  
• “Takes you back to the 50's!” 07/16/2014  

Map | Visitor photos (1)  
 

Naval Heritage Center  
 
Ranked #4 of 14 attractions in Oak Harbor  
9 reviews  

• “New ADDRESS for Military Museum” 07/18/2014  
• “The PBY and Naval Aviation Museum...” 06/22/2014  

Category: Military Museums  
Map  
 

The Whidbey Playhouse  
 
Ranked #5 of 14 attractions in Oak Harbor  
12 reviews  

• “Always Great!” 11/26/2013  
• “Joseph & Gang were Amazing” 11/22/2013  

Category: Theaters  
Map  
 

Joseph Whidbey State Park  
 
Ranked #6 of 14 attractions in Oak Harbor  
6 reviews  

• “Very, very small.” 08/21/2014  
• “Great Place for Kids” 07/30/2014  
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http://www.tripadvisor.com/Attraction_Review-g58643-d4788879-Reviews-Blue_Fox_Drive_In_Theatre-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4788879-Reviews-Blue_Fox_Drive_In_Theatre-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d4788879-r220413223-Blue_Fox_Drive_In_Theatre-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d4788879-r215819723-Blue_Fox_Drive_In_Theatre-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d2646138-Reviews-Naval_Heritage_Center-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d2646138-Reviews-Naval_Heritage_Center-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d2646138-r216075608-Naval_Heritage_Center-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d2646138-r211538289-Naval_Heritage_Center-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d220109-Reviews-The_Whidbey_Playhouse-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d220109-Reviews-The_Whidbey_Playhouse-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d220109-r185918183-The_Whidbey_Playhouse-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d220109-r185512307-The_Whidbey_Playhouse-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4923167-Reviews-Joseph_Whidbey_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4923167-Reviews-Joseph_Whidbey_State_Park-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d4923167-r223447419-Joseph_Whidbey_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d4923167-r218489500-Joseph_Whidbey_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4788879-Reviews-Blue_Fox_Drive_In_Theatre-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d2646138-Reviews-Naval_Heritage_Center-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d220109-Reviews-The_Whidbey_Playhouse-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4923167-Reviews-Joseph_Whidbey_State_Park-Oak_Harbor_Whidbey_Island_Washington.html


La Lonnie's Notions  

 
Ranked #7 of 14 attractions in Oak Harbor  
2 reviews  

• “Amazing shop” 08/07/2013  
• “Vases!” 05/18/2013  

Map | Visitor photos (2)  
 

Windjammer Park  

 
Ranked #8 of 14 attractions in Oak Harbor  
14 reviews  

• “Fine family park” 08/21/2014  
• “Take it from a local” 07/09/2014  

Category: Parks  
Map | Visitor photos (10)  
 

Wind and Tide Bookshop  

 
Ranked #9 of 14 attractions in Oak Harbor  
1 review  

• “Fantasic eclectic shop” 07/07/2013  
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http://www.tripadvisor.com/Attraction_Review-g58643-d4206332-Reviews-La_Lonnie_s_Notions-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4206332-Reviews-La_Lonnie_s_Notions-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d4206332-r171255409-La_Lonnie_s_Notions-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d4206332-r161102713-La_Lonnie_s_Notions-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d3510253-Reviews-Windjammer_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d3510253-Reviews-Windjammer_Park-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d3510253-r223447548-Windjammer_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d3510253-r214511046-Windjammer_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4451815-Reviews-Wind_and_Tide_Bookshop-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4451815-Reviews-Wind_and_Tide_Bookshop-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d4451815-r166622505-Wind_and_Tide_Bookshop-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4206332-Reviews-La_Lonnie_s_Notions-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d3510253-Reviews-Windjammer_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d4451815-Reviews-Wind_and_Tide_Bookshop-Oak_Harbor_Whidbey_Island_Washington.html


Flintstone Park  

 
Ranked #10 of 14 attractions in Oak Harbor  
9 reviews  

• “Nice family park” 08/21/2014  
• “Photo op when you have nothing els...” 07/16/2014  

Category: Parks  
Map | Visitor photos (3)  
 

Dugualla State Park  
 
Ranked #11 of 14 attractions in Oak Harbor  
1 review  

• “Very nice walk through the forest...” 03/23/2014  

Off the Hook  

 
Ranked #12 of 14 attractions in Oak Harbor  
2 reviews  

• “Lacks character” 06/07/2014  
• “Sailors, sea, and locals meet here” 01/18/2014  

Map | Visitor photos (5)  
 

Garry Oak Gallery  
 
Ranked #13 of 14 attractions in Oak Harbor  
1 review  

• “Fine Art Has come to Oak Harbor” 12/04/2008 Ad 
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http://www.tripadvisor.com/Attraction_Review-g58643-d3520939-Reviews-Flintstone_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d3520939-Reviews-Flintstone_Park-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d3520939-r223447743-Flintstone_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d3520939-r215819973-Flintstone_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d6463397-Reviews-Dugualla_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d6463397-Reviews-Dugualla_State_Park-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d6463397-r198453012-Dugualla_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d5842643-Reviews-Off_the_Hook-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d5842643-Reviews-Off_the_Hook-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d5842643-r209244771-Off_the_Hook-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/ShowUserReviews-g58643-d5842643-r191257770-Off_the_Hook-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d1187700-Reviews-Garry_Oak_Gallery-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d1187700-Reviews-Garry_Oak_Gallery-Oak_Harbor_Whidbey_Island_Washington.html%23REVIEWS
http://www.tripadvisor.com/ShowUserReviews-g58643-d1187700-r22444593-Garry_Oak_Gallery-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d3520939-Reviews-Flintstone_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d6463397-Reviews-Dugualla_State_Park-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d5842643-Reviews-Off_the_Hook-Oak_Harbor_Whidbey_Island_Washington.html
http://www.tripadvisor.com/Attraction_Review-g58643-d1187700-Reviews-Garry_Oak_Gallery-Oak_Harbor_Whidbey_Island_Washington.html


City of Oak Harbor 
City Council Workshop Meeting 
September 24, 2014 

Workshop Item 

Pending Agenda Items 

Item 1.  Resolution 14-29 Funding Plan for the Waste Water Treatment Plant 

Doug Merriman, Director of Finance 

Attachments

Attachment A: Draft Resolution 14-29 
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RESOLUTION NO.  14-29 

A RESOLUTION OF THE CITY COUNCIL OF OAK HARBOR, WASHINGTON 
ACCEPTING AND APPROVING RECOMMENDATIONS SUBMITTED FOR THE 
PURPOSE OF FUNDING THE CONSTRUCTION OF THE WASTEWATER 
TREATMENT PLANT, AND AUTHORIZING THE MAYOR AND STAFF TO 
PREPARE DOCUMENTS NECESSARY FOR LOAN AND GRANT FUNDING, FOR 
A REVENUE BOND SALE, AND FOR ANY FEE OR RATE ADJUSTMENTS 
NECESSARY TO SERVICE THE AMORTIZATION OF THE REVENUE BONDS. 

WHEREAS, the City has held meetings on a regular basis, has reviewed and analyzed relevant 
information and facts, prepared a proposal as a basis for public discussion, conducted public 
outreach activities, and prepared a project funding recommendation for the City Council; and 

WHEREAS, City staff authorize the Mayor and staff to prepare grant and loan applications, 
and to issue revenue bonds to fund the total project cost, and 

WHERE AS, the City has expended certain costs related to the project, the City expects to 
design, construct and to make capital expenditures  on and after the date of adoption of 
this resolution in connection with the improvements  set forth in this resolution, and the City 
intends to reimburse  itself for such expenditures with the proceeds  of loans or  revenue 
bonds plus  costs  of  issuance  and  plus  costs  of interest on any temporary financing, and 

WHEREAS, the City of Oak Harbor wishes the Wastewater Treatment Plant funding 
commitments be authorized by resolution of City Council; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF OAK HARBOR THAT: 

Section 1.  The Oak Harbor City Council hereby accepts and approves the recommendations 
provided by the staff as described in Attachment A, a copy of which is attached and 
incorporated herein; and 

Section 2.  The City Council authorizes the Mayor and staff to begin implementing these 
recommendations by preparing the documents necessary for a grant application, loan 
application, revenue bond sale application, the necessary resolutions to adjust the wastewater 
rate and schedules as needed, and any other applications or documents required to obtain total 
funding for the project. 

PASSED by the City Council and approved by its Mayor this 16th day of September, 2014. 

THE CITY OF OAK HARBOR 

_______________________________ 
SCOTT DUDLEY, MAYOR 
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Attest:       Approved as to Form: 
 
 
________________________   _______________________________ 
Anna Thompson, Esq.,  City Clerk   Nikki Esparza, City Attorney 
 
Adopted:    
Published:  
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ATTACHMENT A 

 
MEMORANDUM 
 
The Wastewater Treatment Plant Reconstruction Project is a complete reconstruction and 
expansion of the City’s Wastewater Treatment facility.  The purpose and intent of the project is 
to construct the necessary wastewater treatment infrastructure capacity to increase public 
health protection and compliance with safe drinking water regulations, and to incorporate such 
infrastructure improvements required to expand the quantity of wastewater which can be 
treated and the quality of effluent produced.  In addition the City also recognizes the need to 
improve drinking water quality, both locally and regionally. 
 
The funding requirements of the Project are significant, and will require the utilization of 
multiple forms of funding sources including, but not limited to, system development fees, 
wastewater rate revenues, wastewater revenue bond proceeds, grants, and public infrastructure 
borrowings such as State Revolving Fund (SRF) loans and Public Works Trust Fund Loans, if 
available.   
 
The purpose of the proposed funding resolution is to authorize the Mayor and staff to designate 
and reserve the specific forms of funding sources necessary to complete the construction of the 
plant, and to classify the fund sources on hand as prescribed per Governmental Accounting 
Standards (GASB) Statement No. 54.  The funding sources would be allocated between the 
following classifications: 

 
1)  Restricted Funding Sources:  Resources that are either imposed by exterior creditors, 
grantors, or contributors, or laws or regulations of other governments, or those constraints 
imposed by law through constitutional provisions or enabling legislation.  Examples of 
restricted funding sources are revenue bond, grant, or loan proceeds, REET funds, or any other 
funds where the use is constrained by external enabling legislation or a contractual agreement.  
  
2) Committed Funding Sources:  Resources that can only be used for specific purposes 
pursuant to constraints imposed by formal action of the City’s highest level of decision making 
authority.  Examples of committed funding sources are those system development fees required 
to be a component of the overall funding package. 
 
3) Assigned Funding Sources:  Resources that are constrained by the City’s intent to be 
used for project purposes, and that are neither restricted nor committed.  Intent may be 
expressed by a body or official to which the governing body has delegated the authority to 
assign amounts to be used for specific purposes. 
 
The descriptions of the relevant funding sources are as follows: 
 
REET Funds 
 
The City of Oak Harbor collects Real Estate Excise Tax (REET) in two separate ¼% 
increments, commonly referred to as REET I and REET II.  REET II is more restrictive on 
eligible cost items per State statute and must be accounted for separately from REET I.  REET 
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I and REET II are collected and distributed using Fund #311 1st ¼% REET and Fund #312 2nd 
¼% REET. 
 
The Wastewater Treatment Plant Construction Project qualifies for both REET I & REET II 
funds as the eligible utility and related ancillary improvements are incorporated in the City’s 
Capital Improvement Plan.  For REET I, the City may use these funds for any capital purpose 
identified in a capital improvements plan and local capital improvements.  For REET II, the 
City may use these funds for capital projects, with the exception of the acquisition of park land, 
defined as follows: 

Public works projects of a local government for planning, acquisition, construction, 
reconstruction, repair, replacement, rehabilitation, or improvement of streets, roads, 
highways, sidewalks, street and road lighting systems, traffic signals, bridges, domestic 
water systems, storm and sanitary sewer systems, and planning, construction, 
reconstruction, repair, rehabilitation, or improvement of parks (RCW 82.46.035(5)).  

While REET funds leave ample discretionary room for usage in the Wastewater treatment plant 
project, the funds are somewhat limited due to their originating source being development 
activity which has been limited in recent years.  In addition, REET funds are an integral 
funding source for other CIP projects. 

Utility Rate and Fee Component Funding 
 
The Wastewater Fund #402 assesses utility rate charges and related fees for operational 
purpose based on usage by participating City utility customers.  In anticipation of the funding 
requirement for the Project, system development fee revenues have been reserved, and 
wastewater rates have been incrementally increased, over the last four years to provide the 
necessary working capital to fund the initial design phase of the project, and to build the 
Wastewater Fund cash reserves to a combined contribution level $15 million—representing the 
City’s cash contribution to the project funding package.   
 
Department of Ecology (DOE): Water Quality Financial Assistance Programs 
 
The Washington State Department of Ecology’s Water quality Program administers three main 
funding programs under an integrated annual funding cycle—the Centennial Clean Water 
Program, the Clean Water Act Section 319 Program, and the Water Pollution Control 
Revolving Fund Program.  DOE awards loans and grants on a competitive basis to eligible 
public entities, on an annual basis, for high priority water quality projects.   
 
The City of Oak Harbor intends to apply under the following sub-categories of DOE funding 
 

1)  Preconstruction:  Eligible preconstruction projects include facility planning, design, 
rate studies, sewer use ordinance, and value engineering, subject to meeting certain 
economic criteria.  The City meets both qualification criteria of (a) less than 25,000 in 
population, and (b) a median household income (MHI) falling below the state MHI.  
The City has already applied for and has received tentative approval for preconstruction 
funding under the DOE 2015 funding cycle in the amount of $11.46 million. 
Unfortunately, the City does not qualify for hardship funding for preconstruction as the 
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City’s MHI of 85.536% does not fall under the required 80% rule.   
  

2) Hardship:  Waster facility projects are eligible for financial hardship consideration if (a) 
the entity population is less than 25,000, and (b) financing the project without subsidy 
would cause existing residential sewer fees to be two percent or more of the MHI.  The 
City qualifies under both of these criteria.  With the City’s existing ratio of residential 
sewer rates to MHI exceeding the minimum 2% rule (2.5164%), the City may qualify 
under the “Moderate” hardship category for 20-year loans at 40% of market rate, and 
grants or forgivable principle of 50% up to a maximum of $5 million (See Table 1 
below).  The City initially intends to apply for funding in both the 2016 and 2017 future 
funding cycles.  Total estimated funding for construction under the hardship category is 
estimated at $30 million. 

 

 
3) Other programs:  DOE also administers other wastewater infrastructure funding 

programs including the Centennial Clean Water Program, and the Clean Water Section 
319 Nonpoint Source Grant Program.  The City intends to investigate its eligibility to 
receive funding under these programs, subject to meeting eligibility requirements. 

 
Public Works Trust Fund Loans 
 
During the 2013 legislative session, legislators finally reached a compromise on the operating 
budget that included the transfer of significant revenues from the capital budget.  Most notably, 
the legislature transferred all available funds from the Public Works Assistance Account 
(PWAA, also commonly referred to as the Public Works Trust Fund) and directed most of the 
future tax revenues for the PWAA into K-12 education for the next six years.  Possible funding 
may be available with certain restrictions (rejection of SRF application by DOE).  There is 
considerable effort in place through AWC and other entities to have the funds reinstated.  
However, the probability of these funds being available as a funding source for the Wastewater 
Treatment Plant project is remote at this time.  Staff will continue to monitor the status of the 
upcoming budget deliberations at the State level for opportunities to apply for this form of low 
interest rate funding, and will immediately apply for consideration if funding becomes 
available. 
 
Community Development Block Grant (CDBG) General Purpose Grants 
 
The Washington State Department of Commerce administers the CDBG General Purpose 
Grant program intended to improve the economic, social and physical environment of eligible, 
rural cities and counties and to enhance the quality of life for low- and moderate-income 
residents, and as a result, assists the entire community.  Small, rural cities/towns and counties 
not entitled to receive CDBG funds directly from HUD.  Cities and towns with less than 
50,000 in population, not participating in a CDBG Entitlement Urban County Consortium may 
apply for funding.  Activities must principally benefit low- and moderate-income persons.  
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Low- and moderate-income is defined as 80 percent of county median income.  Applicants 
may submit one request per fund each program year.  The City of Oak Harbor is “pre-
qualified” under Commerce regulations to as a qualified entity to apply for grant funding under 
this program.  Approximately $9,500,000 is expected to be available for General Purpose 
Grants in 2014.  The maximum grant amount is $750,000 or $1 million if higher funding 
criteria are met.  According to Commerce information materials, this highly competitive 
process results in an average award amount of approximately $600,000 per applicant.  
Commerce encourages applicants to identify specific components of a project that will benefit 
low- to moderate- income residents.  The City intends to apply for this Grant program for the 
2015 through 2017 funding cycles. 
 
Other Grants 
 
The City will continue to investigate other grant opportunities via the E-Civis grant research 
application, and through the various State agencies as funding becomes available. 
 
State of Washington Governor’s Capital Budget 
 
In sequence with the State budget process, the City will be applying for an appropriation at the 
State level for from the Governor’s Capital Budget.  Finance staff will be applying through 
Senator Barbara Bailey’s, the City’s sponsor, to compete for funding in this program. 
 
Wastewater Revenue Bond Funding 
 
Wastewater revenue bonds are municipal bonds that are secured by specific wastewater income 
of the City.  The method of securing the loan is what distinguishes them from general 
obligation bonds (or GO bonds).  GO bonds are secured by the full faith and credit of the 
municipality that issues them.  Revenue bonds are municipal bonds that finance income-
producing projects.  The income generated by these projects pays revenue bondholders their 
interest and principal.  Projects funded by revenue bonds serve only those in the community 
who pay for their services.  It is the City’s intention to issue Wastewater revenue bonds as the 
majority funding source for the Project.  The revenue bond proceeds will fund Project costs not 
covered by other funding sources described above.  Current estimates suggest a revenue bond 
issue in the amount of approximately $37.8 million.  This issue amount may fluctuate as the 
GCCM/MAC drivers are negotiated, as project design nears a higher level of completion, as 
new funding sources are made available, and as the commitment for funding sources from 
external parties, such as DOE SRF funding, becomes more evident.   
 
Estimated funding schedule 
 
The total estimated project costs provided by Carollo, and the related funding targets are as 
follows: 
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Total Project Costs (2013 $$ escalated at 3%) $94,863,734 $94,863,734

Funding Sources
Wastewater Utility Rates/SDFs $15,000,000 $15,000,000

DOE Srf Program
2015 Cycle $11,460,000
2016 cycle 15,000,000
2017 cycle $0 0 $15,000,000 41,460,000

CDBG General Purpose Grant 600,000

Wastewater Revenue Bond Issue 79,863,734 37,803,734
     Total Funding Sources $94,863,734 $94,863,734

Targeted Funding PlanCurrent Funding Plan

 
 
The “Current Funding Plan” represents those funding sources which are readily ascertainable 
at this time.  The “Targeted Funding Plan” represents those additional financial resources the 
City will be applying for, during the course of the construction project, based on the respective 
application cycles for the granting agencies.  For example, the DOE SRF Loan program is 
administered on an annual application process.  Accordingly, the City cannot utilize these 
funding sources until such time an award is made. 
 
Staff recommends that the City Council approve Resolution No. 14-29 which affirms the 
City’s commitment to constructing the Project by specifically designating certain economic 
resources necessary to fund the total construction costs of the Project. 
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City of Oak Harbor 
City Council Workshop Meeting 
September 24, 2014 

Workshop Item 

Pending Agenda Items 

Item 2.  Ordinance 1697: Consolidation of Park Impact Fees 

Doug Merriman, Director of Finance 

Attachments

Attachment A: Draft Ordinance 1697 
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ORDINANCE NO. 1697 

AN ORDINANCE OF THE CITY OF OAK HARBOR AMENDING OAK 
HARBOR MUNICIPAL CODE 3.63.020 AND 3.63.030 TO CONSOLIDATE 
THE NEIGHBORHOOD PARK IMPACT FEE AND THE COMMUNITY 
PARK IMPACT FEE INTO ONE PARK IMPACT FEE. 

WHEREAS, Oak Harbor Municipal Code 3.63.020 and 3.63.030 provide for a neighborhood 
park impact fee imposed in the amount of $215.00 for a single-family residence lot and $177.00 
for a multiple-family, mobile home or modular home lot, as well as a community park impact fee 
in the amount of $621.50 for a single-family residence lot and $495.00 for a multiple-family, 
mobile home or modular home lot; and  

WHEREAS, the City of Oak Harbor desires to consolidate the neighborhood park impact fee and 
the community park impact feel into a singular park impact fee; and 

WHEREAS, it is the opinion of the City Council that the consolidation of the neighborhood park 
impact fee and the community park impact fee into a park impact fee will provide greater 
efficiency and planning flexibility into the City’s process of acquiring and developing park 
infrastructure.  

Now, therefore, 

THE CITY COUNCIL OF THE CITY OF OAK HARBOR do ordain as follows: 

Section One.  OHMC 3.63.020 and 3.63.030 are hereby amended to read as follows: 

3.63.020 Payment and amount of park impact fees by subdivider. 
(1) All persons proposing any subdivision of property zoned for residential use may pay the 
impact fee set out hereinafter in accordance with the provisions of this chapter at the time that 
the plat of the subdivision receives preliminary approval. Payment for short plats may be at the 
time the subdivision receives administrator’s approval; provided, however, that the impact fees 
herein assessed may be paid at or before the time of final approval of a long subdivision if such 
fees are bonded as an additional cost. Impact fees not paid at the time of subdivision or short plat 
approval shall be paid at the time of building permit issuance. 

(2) The neighborhood park impact fee imposed in this section shall be $215.00 for a single-
family residence lot and $177.00 for a multiple-family, mobile home or modular home lot as 
computed in the appendix. 

(3) The community park impact fee imposed in this section shall be $621.50 for a single-family 
residence lot and $495.00 for a multiple-family, mobile home or modular home lot as computed 
in the appendix. 

(4) The combined park impact fee imposed in this section shall be $836.50 for a single-family 
residence lot and $672.00 for a multiple-family, mobile home or modular home lot as computed 

ORDINANCE NO. 1697 – Page 1 of 3 
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in the appendix. (Ord. 1643* § 1, 2013; Ord. 1473 § 2, 2006; Ord. 1103 § 3, 1997; Ord. 1045, 
1996). 

*Code reviser’s note: Ord. 1643 § 7, as amended by Ord. 1695 § 1, provides: “This 
ordinance shall be in full force and effect on September 3, 2014. The portions of the 
ordinance that reduce the amount of impact fees collected shall remain in effect until 
March 4, 2015.” 

3.63.030 Payment and amount of park impact fees. 
(1) Prior to the issuance of any building permit for any single-family residence, multiple-family 
residence, or for installation of any modular or mobile home, the park impact fees imposed 
herein shall be paid, less any credit for impact fees paid under this chapter at time of subdividing 
property. 

(2) The neighborhood park impact fee imposed in this section shall be $215.00 for a single-
family residence lot and $177.00 for a multiple-family, mobile home or modular home lot as 
computed in the appendix. 

(3) The community park impact fee imposed in this section shall be $621.50 for a single-family 
residence lot and $495.00 for a multiple-family, mobile home or modular home lot as computed 
in the appendix. 

(4) The combined park impact fee imposed in this section shall be $836.50 for a single-family 
residence lot and $672.00 for a multiple-family, mobile home or modular home lot as computed 
in the appendix. 

(5) Where a building consisting of one or more dwelling units is replaced by another building of 
one or more dwelling units, there shall be a credit against the payment of the fees imposed herein 
of the amount that would have been paid for the destroyed or removed building had it been 
assessed hereunder, or, if it was assessed hereunder, of the amount actually paid. (Ord. 1643* 
§ 1, 2013; Ord. 1473 § 2, 2006; Ord. 1103 § 4, 1997; Ord. 1045, 1996). 

*Code reviser’s note: Ord. 1643 § 7, as amended by Ord. 1695 § 1, provides: “This 
ordinance shall be in full force and effect on September 3, 2014. The portions of the 
ordinance that reduce the amount of impact fees collected shall remain in effect until 
March 4, 2015.” 

 
 
Section Two.  Severability.  If any provision of this Ordinance or its application to any person or 
circumstance is held invalid, the remainder of the Ordinance or the application of the provision 
to other persons or circumstances is not affected. 
 
Section Three.  Effective Date.  This Ordinance shall be in full force and effect five days after 
publishing. 
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PASSED by the City Council this ______ day of ___________________ 2014. 
 
       CITY OF OAK HARBOR 
 
       _______________________________ 
       SCOTT DUDLEY, MAYOR 
       
Attest:       Approved as to Form: 
 
 
________________________   _______________________________ 
Anna Thompson, Esq., City Clerk    Nikki Esparza, City Attorney 
 
Introduction:  
Adopted:    
Published:  

ORDINANCE NO. 1697 – Page 3 of 3 
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City of Oak Harbor 
City Council Workshop Meeting 
September 24, 2014 

Workshop Item 

Pending Agenda Items 

Item 3.  Senior Services Membership Dues Increase 

Mike McIntyre, Senior Services Administrator 

Attachments

Attachment A: Agenda Bill 

Attachment B: Draft Resolution 14-34 
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City of Oak Harbor 
City Council Agenda Bill 

Bill No. 
Date: October 21, 2014 
Subject: Senior Center: Setting a New  

Membership Dues Amount     

FROM: Steve Powers, Development Services Director 
Mike McIntyre, Senior Services Administrator 

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY: 
  Scott Dudley, Mayor 
  Larry Cort, City Administrator 
  Doug Merriman, Finance Director 
  Nikki Esparza, City Attorney, as to form 

PURPOSE 
This agenda bill presents a proposed increase in the Senior Center annual membership dues.  The City 
Council is asked to consider approving a resolution setting the revised dues at forty (40) dollars per 
year. 

AUTHORITY 
RCW 35A.11.020 provides local legislative bodies the authority to provide cultural and recreational 
services and to charge fees to support those services. 

FISCAL IMPACT DESCRIPTION 

Estimated increased revenues of $8,000 per annum for Senior Services revenue account 
129.10.347.090.0000 

SUMMARY STATEMENT 
The City Council established the present Senior Center membership dues of thirty (30) dollars per year 
on December 21, 2010 (effective January 1, 2011).  The dues have remained unchanged since that 
time.   

When staff was preparing the 2015-2016 Senior Center budget for the City Council’s consideration, it 
became apparent that an increase in the user (membership) fees was needed to help compensate for 
recent reductions in local financial support.   

The proposed increase was presented to the Oak Harbor Senior Services Advisory Board on July 29, 
2014.  They recommended a Senior Center membership dues increase of ten (10) dollars per year (for a 
total of $40 per person per year) to help compensate for reductions in funding support. 
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City of Oak Harbor 
City Council Agenda Bill 

 
An increase of ten dollars per year should yield between eight and nine thousand additional dollars to 
support Senior Center operations each year.  The OH Senior Services Advisory Board and Senior 
Services Administrator believe the proposed dues increase will likely be acceptable to most members 
and should not cause undue financial hardship to our membership.  Special accommodations are made 
for those seniors unable to afford dues.  In lieu of paying for an annual membership, Senior Center 
facility users may pay a daily use charge of one dollar per day. 

COUNCIL WORKSHOP REPORT 
This item was presented at a City Council Workshop held on September 24, 2014. 

RECOMMENDED ACTION 
Adopt resolution 

ATTACHMENTS 
Resolution 
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RESOLUTION NO. 14-34 

A RESOLUTION OF THE CITY OF OAK HARBOR SETTING SENIOR CENTER 
MEMBERSHIP DUES 

WHEREAS, the Oak Harbor City Council conducted a public meeting on October 21, 2014, and 
determined that the Senior Center membership dues should be set at forty (40) dollars per year in 
order to assist in offsetting the reduction in other sources of funding used for Senior Center 
operations. 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Oak Harbor that the 
Senior Center membership dues are set at forty (40) dollars per year effective January 1, 2015. 

PASSED and approved by the City Council this ____ day of ___________, 2014. 

THE CITY OF OAK HARBOR 

__________________________ 
Scott Dudley 
Mayor 

Attest: 

___________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney 

Resolution No. 14-34      Senior Center Membership Dues Increase 
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City of Oak Harbor 
City Council Workshop Meeting 
September 24, 2014 

Workshop Item 

Action Item 

Item 1.  Public Defender Contract Amendment – Matthew Montoya 

Dr. Larry Cort, City Administrator 

Attachments

Attachment A: Agenda Bill 

Attachment B: Amendment No. 3 to Professional Services Agreement 

Attachment C:  Letter from Georgina Sierra Terminating Public Defender 
Contract 
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  City of Oak Harbor 
September 24, 2014 

 

 Report 
 
 

 

Calls for Service – Police Department 

August  2014 

Ed Green, Chief of Police 

 
 
 
 
 
 
 

Attachments 

Attachment A: Total Incident Report by Nature of Incident, August 2014 

 
Attachment B: Arrests by Nature of Incident, August 2014 

 
 

 

 
49



50



51



52


	Notice of Workshop & Special Meeting 9/24/2014
	Emerging Issues No. 2: Economic Development Subcommittee Report
	Attachment A: Memo re Economic Development Subcommittee Work
	Attachment B:  Project "Feet on the Street"

	Pending Agenda Items No. 1: Resolution 14-29 Funding Plan for the Waste Water Treatment Plant
	Attachment A:  Draft Resolution 14-29

	Pending Agenda Items No. 2: Consolidation of Park Impact Fees
	Attachment A:  Ordinance No. 1697

	Pending Agenda Items No. 3: Senior Services Membership Dues Increase
	Attachment A: Agenda Bill
	Attachment B: Draft Resolution 14-34

	Action Item No. 1: Public Defender Contract Amendment - Matthew Montoya
	Attachment A: Agenda Bill
	Attachment B: Amendment No. 3 to Professional Services Agreement
	Attachment C: Letter of from Georgina Seirra Terminating Public Defender Contract

	Calls for Service - Police Department
	Attachment A: Total Incident Report by Nature of Incident, August 2014
	Attachment B: Arrests by Nature of Incident, August 2014





