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Oak Harbor City Council
REGULAR MEETING
6:00 p.m.
Tuesday, December 7, 2010

Welcome to the Oak Harbor City Council Meeting
As a courtesy to Council and the audience, PLEASE TURN YOUR CELL PHONES OFF before the
meeting begins. During the meeting’s Public Comments section, Council will listen to your input
regarding subjects of concern or interest that are not on the agenda. For scheduled public hearings,
please sign your name to the sign up sheet, located in the Council Chambers if you wish to speak. The
Council will take all information under advisement, but generally will not take any action during the
meeting. To ensure your comments are recorded properly, state your name and address clearly into
the microphone. Please limit your comments to three minutes in order that other citizens have
sufficient time to speak. Thank you for participating in your City Government!

\CALL TO ORDER

INVOCATION Ron Lawler, Family Bible Church
ROLL CALL
MINUTES 11/16/10 Regular Meeting

NON-ACTION COUNCIL ITEMS:

1. Wreath Presentation — By Scout Troop No. 59.

2. Proclamation — National Impaired Driving Prevention Month.
3. Public Comments.

COUNCIL CONSIDERATION AND ACTION ON THE FOLLOWING MATTERS:
4. Consent Agenda:
Page 33
a. Re-Appointment — Dave Thomason, Community Police Advisory Board.
Page 34
b. Appointment — Pat Morse, Library Board.
Page 36

c. Grant Application — State Parks Clean Vessel Program.
Page 45

d. EMS Agreement— Whidbey General Hospital.
Page 51

e. Introduction — International Fire Code Amendments.

f. Approval of Accounts Payable Vouchers (Pay Bills).

?g‘i’%sblic Hearing — 2010 Comprehensive Plan Amendments.

gfgjh?ima] Services Contract — Whidbey Animal Improvement Foundation (WAIF).
I7’flg‘;°315thorization to Advertise for Bids — Pioneer Way Improvements Project.
g?gi’;g(f,essional Services Agreement — Envirolssues, Pioneer Way Improvements Project.
;?g‘g:lz Harbor Marina — As part of the Oak Harbor Parks Department.

10. City Administrator’s Comments.

11. Council Members’ Comments.
o Standing Committee Reports

12. Mayor’s Comments.
ADJOURN

“One kind word can warm three winter months.”
; ~Japanese Proverb

If you have a disability and are in need of assistance, please contact the City Clerk at (360) 279-4539 at least two days
before the meeting.




City Council Meeting
Wednesday, November 16, 201 0, 6:00 p.m.
City Hall — Council Chambers

CALL TO ORDER Mayor Slowik called the meeting to order at 6:00 p.m.
INVOCATION Pastor Dave Johnson, First United Methodist Church
ROLL CALL
Mayor Jim Slowik Paul Schmidt, City Administrator
Seven Members of the Council, Margery Hite, City Attorney
Rick Almberg Doug Merriman, Finance Director
Jim Campbell Steve Powers, Development Services Director
Scott Dudley Ethan Spoo, Senior Planner
Beth Munns Cathy Rosen, Public Works Director
Jim Palmer Eric Johnston, City Engineer
Danny Paggao, Mayor Pro Tem Rick Wallace, Chief of Police
Bob Severns Mark Soptich, Fire Chief

Mike Mclintyre, Senior Services Director
Mack Funk, Harbormaster
Renée Recker, Executive Assistant to the Mayor

MINUTES

MOTION: Councilmember Palmer moved to approve the 11/3/10 regular
meeting minutes. The motion was seconded by Councilmember
Munns and carried unanimously.

NON-ACTION COUNCIL ITEMS

Public Comments

Billie Cook, 651 SE Bayshore Drive, Oak Harbor. Ms. Cook is a resident of
Waterside Condominiums and spoke with concern about Element Nightclub. Ms. Cook
was awakened at 2:00 a.m. on Sunday morning by a crowd spilling onto Bayshore
Drive. Ms. Cook asked the Council to deny Element Nightclub their Bayshore Drive
location since it is not for the public good and the club has not met the conditions of
their nightclub license. Ms. Cook has observed smoking by the club’s entrances and is
aware of liquor control board violations conceming a minor in possession and over-
service. Ms. Cook talked about Oak Harbor Municipal Code language that limits noise
in the central business district. They are not obeying state law, city statutes, or the
conditions attached to their nightclub license. Ms. Cook asked that Council investigate
and take action to allow relief to residents living near Element.

Mayor Slowik stated, for the record, that Element's nightclub license expires at the end
of this year and will come back before City Council.
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Dave Harrington, 1524 NE Narrows, Oak Harbor. Mr. Harrington spoke with concern
about the condition of City streets. In reviewing the proposed 2011 — 2012 budget, he
noted $800,000 to $1,000,000 running through the budget for streets. Mr. Harrington
thanked Council members and staff for assistance in reviewing the proposed budget
and suggested accumulating funds from: the %% utility tax for public art, designation of
a sales tax on utilities for streets, REET | funds which could be spent on capital projects
if listed in the Capital Facilities Plan, a revision of the Capital Facilities Plan and
Comprehensive Plan to include streets, and funding from other budgeted sources. Mr.
Harrington felt that a specific plan needs to be in place for the future of City streets.

With no other comments coming forth, Mayor Slowik closed public comments.

COUNCIL CONSIDERATION AND ACTION ON THE FOLLOWING MATTERS
Consent Agenda

Contract Award — Public Defense Services, Full Case Load

Contract Award — Public Defense Services, Partial Case Load

Contract Renewal — Public Defense Administration

Appointments — Personnel Appeals Board

Council Requests Lodging Tax Advisory Committee Recommendations — Begins
the 45-Day Approval Process

F. Approval of Accounts Payable Vouchers (Pay Bills)

moo®>

MOTION: Councilmember Campbell moved to approve Consent Agenda ltems
A through F with Item F paying accounts payable check numbers
143453 — 143607 in the amount of $398,297.14, accounts payable
check numbers 143608 — 143773 in the amount of $514,941.17,
payroll check numbers 94258 — 94259 in the amount of $10.38, and
payroll check numbers 94260 — 94275 in the amount of $397,669.49.
The motion was seconded by Councilmember Palmer and carried
unanimously.

Public Hearing and Final Consideration / Passage of the Budget Ordinance
Finance Director Doug Merriman presented this agenda bill and proposed ordinance
required under RCW 35A.34.120 for adopting the City's 2011-2012 Biennial Budget.
This ordinance will set the appropriation levels, by fund, for this biennial period. Mr.
Merriman also gave a revised version of the draft budget and current spreadsheet to
Council, noting the changes to page 10, which is attached to these minutes as Exhibit
A. Discussion followed about the Police Department Labor Association’s vote to keep
their COLA in place. Although this will amount to $70,000, the budget's bottom line will
remain the same and this amount will be cut from either the Police Department's budget
or another part of the overall budget. The budget ordinance's differences (totals of
$99,774,842 for 2011; $72,032,902 for 2012) are largely due to the Pioneer Way
improvements project and the water reservoir project. 2012 reflects a more average
year for the City's budget.

Mayor Slowik opened the public hearing at 6:20 p.m.
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Dave Harrington, 1524 NE Narrows, Oak Harbor. Mr, Harrington quoted from
conservative economist Milton Friedman paraphrasing that the big problem is not taxes,
the big problem is spending. Limit government's income by cutting taxes. Mr.
Harrington asked Council to keep this in mind when discussing additional burdens to
Oak Harbor’s citizens.

With no other comments coming forth, Mayor Slowik closed the public hearing at
6:24 p.m.

Council Discussion

Discussion followed about the City's reserve amounts and that the reserve amounts will
remain at more than the 15% target, the Police Department's COLA will not come from
reserves, and clarification that unrepresented City staff will not be receiving a COLA.
Discussion followed about Fund 003 — Ameriflex, Fund 005 — Seizure, Fund 006 -
Marathon and what they represent (these funds are a quasi-escrow type of account and
do not contribute to a deficit), the use of taxes from utilities which go into the General
Fund, and the %% of the 6 4% which goes to the Arts Fund. Mr. Merriman also
discussed the expenditures and revenues graph which had been presented throughout
budget discussion meetings; to bring these graph lines into alignment, revenues would
have to increase, the economy improve, and expenses decrease. Discussion continued
about scheduled amortization, how funds can be used, continued review to reduce
expenses and strategies for expense reduction, the primary drivers for REET funds
(Capital Facilities Plan, Transportation Element of the Plan), and the elimination of Tech
Fund contributions (maintenance and licensing will continue). Further comments
returned to when the budget must be completed (by the end of 201 0), street overlay
projects as part of the budget cycle, a request that budget changes and effects on the
budget’s bottom line be reported to Council (not standing committees) each time a
change is made, the budget process, increased real estate taxes and goods and
services costs, and that budget adjustments can be made anytime during the year. Mr.
Merriman noted that he will bring the third quarter report to Council and the Police
Department’s $70,000 could be discussed at that time.

MOTION: Councilmember Palmer moved to approve the 2011 - 2012 budget
ordinance with the understanding that the $70,000 will be brought
back to Council at the next meeting. Councilmember Campbeli
seconded the motion.

VOTE ON THE

MOTION: Councilmembers Almberg, Campbeli, Munns, Paggao, Palmer, and
Severns voted in favor of the motion. Councilmember Dudley
opposed. The motion carried.

Mayor Slowik thanked everyone for their efforts on this budget.
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Public Hearing — Pioneer Way, Shoreline Substantial Development Conditional
Use Permit
This agenda bill presented the City’s application for a Shoreline Substantial
Development Conditional Use Permit regarding the Pioneer Way Street Improvements
Project. Development Services Director Steve Powers explained the map showing the
regulated shoreline area and the 300-foot circumference around that area. As a quasi-
judicial matter, City Attorney Margery Hite explained Council Rule 19A: Quasi-Judicial
Procedure — Appearance of Fairness, and 19B: Quasi-Judicial Procedure — Ex Parte
Contacts. Ms. Hite noted that the 300-foot rule is a rule that this body has adopted as
recommended by the Municipal Research and Services Center of Washington (MRSC).
Ms. Hite also pointed out that this area is part of the larger Pioneer Way Project and for
identification, Council should consider the entire project. 19A (2) As a land use
decision, Council Members shall identify (as read by Ms. Hite):
1. Ifthey have any interest in the property of application.
2. If they own property within 300 feet of the subject property.
3. Ifthey stand to gain or lose any financial benefit as a result of the outcome of the
hearing.
4. If they have any personal, family, or other connection to any party such that their
ability to be impartial might be called into question.
5. Whether they can hear and consider the application in a fair and objective
manner.

Councilmember Dudley:  Can hear and consider the application in a fair and objective
manner.

Councilmember Severns: Mr. Severns identified interest in a property within 300 feet of
the entire project but not within 300 feet of the green-shaded
area on the displayed map. The property is on Bayshore
Drive and Mr. Severns holds a one-third interest in this
commercial building. As a bank board director, he did not
believe that this caused a conflict and he could hear and
consider the application in a fair and objective manner.

Councilmember Almberg: Mr. Almberg noted his stepson could still hold interest in a
parcel on Dock Street and Pioneer Way but he could hear
and consider the application in a fair and objective manner.

Councilmember Palmer: Can hear and consider the application in a fair and objective
manner.

Councilmember Paggao: Can hear and consider the application in a fair and objective
manner.

Councilmember Campbell: Can hear and consider the application in a fair and objective
manner.

Councilmember Munns:  Can hear and consider the application in a fair and objective
manner.

City Attomey Hite read 19A (4): Upon disclosure of any of the above potential
appearance of faimess concerns, the parties and the public shall be given an
opportunity to object to any Council Member sitting on the quasi-judicial matter based
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on the appearance of fairness doctrine. Failure to object to a Council Member sitting on
the quasi-judicial matter when offered the opportunity shall constitute a waiver of that
objection. There were no objections.

City Attorney Hite read 19A(5): Council Members are encouraged to recuse themselves
if they feel there may be an appearance of faimess issue. If an individual Council
Member has determined not to recuse him or herself, the City Council as a whole may,
by majority vote, decide that the Council Member has an appearance of fairness
concern which may taint the Council’s decision in the pending case and may recuse the
Council Member on those grounds. There were no recusals.

City Attorney Hite moved to Rule 19B: Quasi-Judicial Procedure — Ex Parte Contacts
which are contacts about the quasi-judicial matter occurring outside of the open public
hearing at which it is decided.

Councilmember Dudley:  Mr. Dudley had heard from Kristi Jensen and also had
received the letter from Aramburu and Eustis, LLP.
Councilmember Severns: No, but had received the letter from Aramburu and
Eustis, LLP.
Councilmember Almberg: No, but had talked with staff and property owners about the
merits of this project’s design, and received the letter from
Aramburu and Eustis, LLP.
Councilmember Palmer:  No, but had received the letter from Aramburu and
Eustis, LLP.
Councilmember Paggao: No, but had received the letter from Aramburu and
Eustis, LLP.
Councilmember Campbell: No, but had received the letter from Aramburu and
Eustis, LLP.
Councilmember Munns:  No, but had received the letter from Aramburu and
Eustis, LLP.

Ms. Hite noted that the letter from Aramburu and Eustis, LLP will be added to the record
as part of the proceedings and is attached to these minutes as Exhibit B.

Mayor Slowik asked Mr. Powers to describe a closed record review and Mr. Powers
also gave a PowerPoint presentation to illustrate what items will be considered for this
evening's action. Ms. Hite also noted that the Aramburu and Eustis letter is an
argument, not evidence. The Pioneer Way Street Improvements Project is atypical as
far as shoreline permits are concerned, because it is an improvement to an existing
street on previously improved land within the regulated shoreline. For this reason, the
project will not have the same level of impacts on the shoreline as would new
development. There are four designated shoreline environments in Oak Harbor: urban,
urban residential, natural and aquatic. Pioneer Way is located within the “urban”
shoreline environment — an area of intensive and diverse land use(s). The repair and
renovation of existing streets and sidewalks is a conditional use within this designation
as a non-water dependent transportation facility. The SE Pioneer Way Improvements
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Project extends from SE City Beach Street to SE Midway Boulevard. The application
for the Shoreline Substantial Development Conditional Use Permit (SSDCUP) applies to
the easterly 125 feet of the SE Pioneer Way Improvements Project near the intersection
with Midway Boulevard. This portion of the larger project can be thought of as the
“shoreline project.” This “shoreline project” is the only portion of the larger project which
is within the regulated shoreline area of the state as defined by RCW 90.58.030 and is
therefore the only portion of the larger project which requires a SSDCUP. It is important
to note that the design features of the street are not the subject of the shoreline permit
review. It is the continued use of the right-of-way as a public street within the shoreline
that is the subject of the SSDCUP application. The Planning Commission reviewed the
permit, conducted a public hearing, and recommended approval to City Council on
September 28, 2010. Public comment received at the hearing discussed the proposed
one-way configuration of Pioneer Way and its impacts to businesses. No public
testimony was received regarding the project’s consistency with the Shoreline Master
Program requirements. Written comments were received by the Planning Commission
at the time of the public hearing in the form of a letter from Mr. Richard Aramburu
representing Harborside Village LLC, and a letter from Mr. Adam Hand. Planning
Commission’s minutes from the September 28, 2010 hearing, the letters from Mr.
Aramburu and Mr. Hand, and the Planning Commission’s Findings of Fact were
included in City Council’'s agenda bill.

Mayor Slowik opened the public hearing at 7:15 p.m. but there were no comments so
the hearing was closed.

Council Discussion

Discussion followed about the small size of the presented area, that the City is acting
both as applicant and reviewing agency, Island Transit's comments relating to the SEPA
review (comments relevant to the entire project, not the shoreline), the ending date for
the SEPA appeal process, that there is a stormwater manhole and sanitary sewer line
presently intersecting in this area which will be corrected during the course of the
Pioneer Way Improvements Project, the bicycle route signage, a date correction on
Council’'s Findings of Fact's last page, and the immense amount of work that staff has
given to this permit process.

Break

Mayor Slowik called for a short break at 7:25 p.m. to allow Councilmember Severns
time to read the Aramburu letter and the meeting reconvened at 7:30 p.m. After reading
the letter, Mr. Severns was satisfied that he could move forward.

MOTION: Councilmember Campbell moved to approve the Shoreline
Substantial Development Conditional Use Permit. The motion was
seconded by Councilmember Munns and carried unanimously.

MOTION: Councilmember Campbell moved to adopt the Findings of Fact with
the corrected date. The motion was seconded by Councilmember
Palmer and carried unanimously.
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Authorization for Call to Artists — Pioneer Way Improvement Project

City Administrator Paul Schmidt presented this agenda bill and recognized the Art
Commission members attending this meeting: Rick Lawler, K.C. Pohtilla, and Nora
O'Connell-Balda. Mr. Schmidt talked about the significance of the Greenroads™
designation. The SE Pioneer Way Improvement Project was selected by the University
of Washington as a Greenroads™ Pilot Project, which will enable the City to receive
direct assistance to construct a qualifying project. A Greenroads™ certified project
represents a sustainability performance metric for construction of a road project. If at
least a minimum of 1% of the total cost of the SE Pioneer Way Improvement Project is
dedicated to a public art component, the Project will receive 2 points towards a
Greenroads™ certification. Included in the project design are four separate locations
for the placement of art. 1) Pioneer Way & Midway Boulevard; 2) Pioneer Way & City
Beach; 3) Pioneer Way & S.E. Dock; and 4) Pioneer Way and S. E. Ireland. The Oak
Harbor Arts Commission discussed this project on five different occasions and has
chosen Water — Above, Below, On & Of as their recommendation to the City Council for
the project's theme. The Commissioners would like to see a variety of pieces, possibly
interactive, and long-lasting art made out of materials such as natural stone, bronze and
concrete. The Arts Commission recommends that the art shall be easy to maintain and
vandal resistant. The Arts Commission also recommends that kinetic art and noise-
producing art not be used for this project due to the location. Mr. Schmidt also talked
about the estimated $80,000 for the four projects and the call for proposals timeline.

Mayor Slowik called for public comments.

Rick Lawler, 2248 SW Vista Park Drive. Speaking on behalf of the Arts Commission,
Mr. Lawler talked about the unique opportunity to add public art in a location that needs
it. Mr. Lawler also works with the Central Whidbey Chamber of Commerce and talks
with many visitors who are traveling from Deception Pass to other points on Whidbey
Island and who say there is nothing to do or see in Oak Harbor. Public art would create
something for visitors to do and see in Oak Harbor and would also provide an impetus
for residents to frequent Pioneer Way.

There were no other public comments.

Council Discussion

Discussion followed about Greenroads™ qualification without public art, the %% that
currently is dedicated to the Arts Fund which accrues approximately $33,000 annually
($80,000 is separate from those dollars), that Council approves the project and funding
as brought forward by the Arts Commission, and it is City Council’s discretion on how to
approve and fund the project. Discussion followed about the benefit of receiving
Greenroads™ credits and certification, the similarity to the LEED program for buildings,
the value of sustainability and its marketing/branding, that this certification would be of
benefit to Pioneer Way and Oak Harbor's citizens, and Oak Harbor is one of two
Washington cities pursuing this certification. The small amount of %% arts funding is
also intended for other sites in Oak Harbor (public art site recommendations came
before City Council on 9/21/10). Mayor Slowik added that this evening's agenda bill
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addresses authorization to pursue a call for public art proposals and is not approval of
the amount of funds to be spent on Pioneer Way's public art. Discussion continued
about grant funds with sustainability, the size, theme, and look of the art and integration
into the proposed sites.

MOTION: Councilmember Munns moved to authorize the Mayor to proceed
with the advertisement of the Call for Public Art Proposals for the SE
Pioneer Way Improvement Project. The motion was seconded by
Councilmember Palmer.

Continued Discussion

Discussion continued about the submittal timeline for Greenroads™ (at the end of the
project; striving for basic level of certification), the timing of arts proposals now rather
than later in the Pioneer Way Project, and the overall project schedule.

VOTE ON THE

MOTION: Councilmembers Almberg, Campbell, Paggao, Palmer, Munns, and
Severns voted in favor of the motion. Councilmember Dudley
opposed. The motion carried.

Break

Mayor Slowik called for a short break at 8:10 p.m. and the meeting reconvened at
8:15 p.m.

Marin Annexation

Senior Planner Ethan Spoo led the presentation for the notice of intent to commence
annexation proceedings for the Marin property presented by property owners seeking
annexation into the City of Oak Harbor. In considering this notice, the City Council
needs to decide: (1) whether it will accept, reject, or geographically modify the proposed
annexation, (2) whether it will require adoption of zoning simultaneously with
annexation, and (3) whether it will require annexed properties to share City
indebtedness. The Marin family attended this Council meeting. The proponents have
submitted a letter of intent to annex, identifying each owner of the parcel. As the
owners, they represent 100% of the acreage of the annexation area and also represent
the entire portion of the assessed valuation of the area (far in excess of the minimum
10% valuation required to initiate an annexation). Attached to their letter of intent is a
conceptual plan for development of the property. City staff and the applicant discussed
the conceptual plan with the intention of identifying major development issues before
proceeding with the annexation process. The City Council must conduct a meeting with
the initiating party within 60 days after the filing of their notice and this evening's
meeting meets this requirement.

Mayor Slowik called for public comments.

Richard Marin, The Marin Group, Edmonds, WA. Mr. Marin spoke on behalf of the
six siblings who own this property all of whom graduated from Oak Harbor High School.
The family wants to keep the land treed as much as possible and have worked closely
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with staff. Mr. Marin also noted that he has been an Edmonds City Council member for
two terms and has enjoyed working with Oak Harbor's staff and agrees with all four of
staff's recommendations. Creating an annexation agreement will allow success for
everybody even though current market conditions are difficult for development. Mr.
Marin also talked about the enclave that would be created and the Marin Group has
written to everyone within 300 feet of the property and within the enclave. There have
been only two responses: one negative, one positive. The property’s value could
garner a more valuable taxable base for the City and Mr. Marin urged approval of all
four recommendations.

There were no other public comments.

Council Discussion

Discussion followed regarding the annexation process, impact, if any, on the present
and future wastewater treatment facility (no), and problems with enclaves if they are not
included. Discussion continued about the annexation’s size and that Council can
consider a reduced annexation at a future date, that the developer would be required to
install waterlines and that sewer, water, and roads are required by state law for new
development. Discussion continued about enclaves and hookups if there is septic
failure, the City’s indebtedness — outstanding bonds which is only the fire station now
and it will be paid off soon, and how the 60% of assessed value relates to the number of
petition signatures. Discussion followed about Swantown Road (already in City limits),
Putnam Drive and gravity sewer, and hook up fees if there is a septic failure.

MOTION: Councilmember Almberg moved to:

1. Accept but geographically modify the annexation to include the enclave
area.

2. Require the simultaneous adoption of proposed zoning regulations with
annexation.

3. Require the property owners within the annexation area to assume a
portion of the City’s indebtedness.

4. Authorize staff to begin preparing an annexation agreement in consultation
with the applicant and subsequent to applicant’s submittal of a complete
60% petition.

The motion was seconded by Councilmember Severns and carried
unanimously.

City Administrator’s Comments

Mr. Schmidt talked about the Wastewater Facilities Planning Open House scheduled for
December 6, 2010, 6:00 p.m. at Hayes Hall, Skagit Valley College and that it will be
posted as a special meeting in case a quorum of Council members attend. Mr. Schmidt
also talked about emergency preparations for inclement weather. Mr. Schmidt noted
that the Lonely Planet website named the Whidbey Island Marathon as one of the top
ten marathons in the world.
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Council Members’ Comments

Council Members gave their respective standing committee reports, AWC report on
legislative priorities, talked about the success of the Veterans’ Day event, and the
inaugural sailing of the Chetzemoka.

Mayor’'s Comments

Mayor Slowik also talked about the Chetzemoka's first sailing, and then talked about the
letter and appeal which was presented to County Commissioners regarding the UGA
and the County’s failure to act in updating growth areas for the entire county. Oak
Harbor is asking for a schedule to be established and needs to make a strong growth
plan for the future. Mayor Slowik also talked about the wonderful (and free)
Thanksgiving Annual Dinner which will be held at the Elk’s Club.

ADJOURN
With no other business coming before the Council, Mayor Slowik adjourned the meeting
at 9:15 p.m.

Connie T. Wheeler
City Clerk
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Draft Exhibit A

ORDINANCE NO.

AN ORDINANCE TO ENCUMBER RESOURCES AND TO ESTABLISH EXPENDITURE AUTHORITY
THROUGH THE ADOPTION OF THE CITY OF OAK HARBOR 2011-2012 BIENNIAL BUDGET.

WHEREAS, the City of Oak Harbor has elected to utilize a biennial budget as provided in RCW 35A.34.040; and

WHEREAS, a public hearing was held June 15, 2010 regarding revenue sources for the coming year’s budget, including
consideration of possible increases in property tax revenues as required by RCW 84.55.120; and

WHEREAS, budget estimates from each department of City government were provided to the City Clerk as required by
RCW 35A.34.050 on or before September 13, 2010 setting forth the complete financial program of the City for the ensuing
fiscal biennium; and

WHEREAS, a proposed preliminary budget was prepared on October 29, 2010 setting out the complete financial program
of the City for the ensuing fiscal biennium as required by RCW 35A.34.070; and

WHEREAS, the preliminary budget was prepared in detail on November 12, 2010, making revisions or additions to the
reports of the department heads and was made available to the public at least six weeks prior to the City’s new fiscal
biennium, beginning January 1, 2011; and

WHEREAS, the budget message, explaining the budget, outlining the recommended financial policies and programs of the
city for the ensuing fiscal biennium, stating reasons for salient changes from the previous biennium in appropriation and
revenue items; and explaining any recommended major changes in financial policy was submitted on September 30, 2010 as
required by RCW 35A.34.090; and

WHEREAS, budget workshops were held on June 15, September 29, October 14, November 3, 2010, which were open to
the public and at which department heads gave information regarding estimates and programs; and

WHEREAS, the City Clerk has published notice of a final public hearing on the final 2011-2012 biennial budget in the
Whidbey News Times on November 3 and November 10, 2010; and,

WHEREAS, the Oak Harbor City Council held the final public hearing at the November 16, 2010 City Council meeting to
receive discussion and input from the public; and,

WHEREAS, the City of Oak Harbor desires to set forth and establish expenditure authority for the purpose of continuing
operations for the biennial period commencing January 1, 2011 through December 31, 2012;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF OAK HARBOR do hereby ordain as
follows:

Section 1: The 2011-2012 Biennial Budget as presented at the November 16, 2010 public hearing is hereby adopted by
reference, and shall constitute the expenditure authority for years 2011-2012 for the City of Oak Harbor. The City Clerk is
instructed to file the same with the minutes of this meeting. Set forth in summary form are the totals of the estimated
encumbrances for each separate fund and the aggregate totals for all such funds combined.

2011-2012 Biennial Budget Ordinance



Fund 2011 2012

Fund: 001 CURRENT EXPENSE $14,331,914 $14,280,339
Fund: 002 CURRENT EXPENSE RESERVES 1,390,238 1,380,238
Fund: 003 CURRENT EXP - AMERIFLEX 60,000 60,000
Fund: 005 CURRENT EXP - SEIZURE 10,000 10,000
Fund: 006 WHIDBEY ISLAND MARATHON 345,936 354,272
Fund: 101 STREETS 2,018,932 1,842,823
Fund: 104 ARTERIALS 8,173,028 370,666
Fund: 105 TRANSPORTATION CAPITAL IMPROVE 1,115,100 1,144,799
Fund: 106 PATHS & TRAILS 1/2 OF 1% MVFT 19,968 22,418
Fund: 110 CUMULATIVE RESERVE STREETS 21,223 21,383
Fund: 115 ART ACQUISITION & MAINTENANCE 88,505 120,977
Fund: 116 CIVIC IMPROVEMENT (2%) 476,918 518,618
Fund: 125 PARK IMPROV-NEIGHBORHOOD PARKS 299,433 59,433
Fund: 126 PARK IMPROV COMMUNITY PARKS 340,435 256,435
Fund: 129 SENIOR CENTER 549,048 467,166
Fund: 230 2008 LOCAL FIRE BOND 51,711 25,856
Fund: 311 CUM RESERVE (M) 1ST 1/4% REET 3,420,702 1,501,202
Fund: 312 CUM RESERVE MCI 2ND 1/4% REET 2,883,853 367,603
Fund: 320 CONSTRUCTION - DOCK PROJECT 276,961 298,461
Fund: 326 WATERFRONT REDEVELOPMENT FUND 482,039 334,439
Fund: 401 WATER 15,504,619 9,062,926
Fund: 402 SEWER 10,991,311 10,532,585
Fund: 403 SOLID WASTE 5,305,423 5,256,189
Fund: 404 STORM DRAIN 4,064,998 1,685,718
Fund: 410 MARINA 5,191,337 2,320,791
Fund: 411 CUMULATIVE RESERVE WATER 6,162,043 3,477,983
Fund: 412 CUMULATIVE RESERVE SEWER 5,173,118 5,025,497
Fund: 413 CUMULATIVE RESERVE - SOLID WASTE 120,414 121,314
Fund: 414 CUMULATIVE RESERVE STORM DRAIN 385,370 423,420
Fund: 420 CUMULATIVE RESERVE MARINA 76,710 101,220
Fund: 501 EQUIPMENT RENTAL 955,761 987,609
Fund: 502 EQUIPMENT REPLACEMENT 6,690,729 6,767,527
Fund: 505 TECHNOLOGY RESERVE FUND 548,402 672,592
Fund: 510 SHOP FACILITY 2,237,663 2,260,314

$99,774,842 _ $72,032,902

Section 2: This ordinance shall be in full force and effect on January 1, 2011, at least five days after passage and upon
legal publication.

PASSED by the Council and approved by its Mayor this 16th day of November, 2010.
CITY OF OAK HARBOR

Approved (
Vetoed (

Jim Slowik, Mayor

Date
Attest:

City Clerk

Approved as to Form:

City Attorney

Published:

2011-2012 Biennial Budget Ordinance



Fund: 001 CURRENT EXPENSE
Sevenue:
001,00.308.080.0000 BEG FUND BAL - UNRESERVED
001.00.311.010.0000 PROPERTY TAXES - REGULAR
001.00.311.010.1000 PROPERTY TAXES - VOTED (BOND)
001.00.313.010.0000 LOCAL RETAIL SALES TAXES
001.00.313.071.0000 LOCAL CRIM JUST
001.00.314.052.0000 UTILITY TAX - WATER
001.00.314.054.0000 UTILITY TAX - SEWER
001.00.314.055.0000 UTILITY TAX - SOLID WASTE
001.00.314.058.0000 UTILITY TAX - STORM DRAIN
001.00.316.041.0000 UTILITY TAX - ELECTRIC
001.00.316.043.0000 UTILITY TAX - GAS
001.00.316.045.0000 UTILITY TAX - GARBAGE
001.00.316.047.0000 UTILITY TAX - TELEPHONE
001.00.317.051.0000 PUNCH BRADS & PULL TABS GMBLNG EXCISE
001.00.319.060.0000 PENALTIES & INT ON BUS TAXES
001.00.321.030.0000 FIAE PERMIT FEES
001.00.321,060.0000 PROFESSIONAL LICENSES
001.00.321.070.0000 AMUSEMENT LICENSES
001,00.21.080.0000 BUSINESS LICENSE-PENALTIES
001.00.321,080.0000 BUSINESS LICENSES
001.00.321.091.0000 FRANCHISE FEES - CABLE
001.00.322.010.0000 BUILDING PERMITS
001.00.322.090.0000 OTHER LICENSES AND PEAMITS
001.00.333.016.5800 CYED/CADA - STOP GRANT
001.00.333.020.5000 WTSC GRANT
001,00.333.097.6700 HOMELAND SECURITY (DHS) TRAINING GRANT
001.00.334.003.1000 DOE GRANT
001.00.934.003,5000 WA TRAFFIC SAFETY COM - GRANT
001.00.334.004.2000 GMA UPDATE GRANT
001.00.334.004.9000 DEPT OF HEALTH GRANT
001.00.336.006.2100 CRIMINAL JUSTICE-VIOLENT CRIMES/POPULAT
001.00.338.006.2600 C.! SPECIAL PROGRAMS
001.00.336.006.5100 DUVOTHER CRIMINAL JUSTICE ASSISTANCE
001.00.338.006.9400 LIQUOR EXCISE TAX
001.00.336.006.8500 LIQUOR CONTROL BOARD PROFITS
001.00.337.007.0000 IN-LEIU TAXES-{S CO HOUSING AU
001.00.337.007.1000 INTRLCL AGREEMENT-RESQURCE OFFICER
001.00.357.011.1000 NW CLEAR AIR GRANT
001.00.338.022.0000 FIRE CONTROL SERVICES
001.00.338.022.1000 FIAE RECRUIT TRAINING
001.00.338.023.0000 JAIL INMATE FEES - OTHER JURISDCITIONS
001.00.341.060.0000 OTHER DUPLICATION FEES-NON TAXABLE
001.00.341.089.1000 XEROX COPIES & FAXES - TAXABLE
001.00.341.071.1000 SALE OF TAXABLE MERCH (MAPS & PLANS)
001.00.341.081.0000 ELECTION FILING FEES
001.00.342.080.0000 OTHER SECURITY SERVICES
001.00.343.050.0000 AV OUMP FEES (NO SALES TX)
001.00.345.081.0000 ZONING AND SUBDIVISION FEES
001.00.345.083.0000 PLAN CHECK FEES
001.00.345.085.0000 OTHER PLANNING/DEVELOPMENT FEE
001.00.345.089.1000 ANNEXATVION FEES
001.00.347.090.0000 SHOWERS
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—2000 200 o 12 201 21
001.00.357.033.0000 INDIGENT DEFENSE-DISTRICT COUR 350 3,000 2,000 2300
001,00.381.011.0000 INVESTMENT INTEREST 120217 155,000 60,000 50,000
001.00.361.040.0100 INTEREST ON ACCOUNTE RECEIVABLE 152 - 100 100
001.00.381.041.0000 LOCAL SALES TAX INVEREST 8,408 7,000 5,000 5,000
001.00.352,040.0000 FACILITY RENTAL FIRE STATION 800 5,000 1.000 1,000
001.00.362.040.1000 CAMPING FEES 115,596 130,000 118,000 121,000
001.00.362.050.0000 RENY/ROYALTIES/COMMISSIONS 28,108 22,000 18,000 19,000
001.00.357.011.2000 CONTRIBUTIONS AND DONATIONS 2,050 . 100 100
001.00.389.010.0000 SALE OF SCRAP & JUNK 3,074 - 1,000 1,000
001.00.359.020.0000 UNCLAIMED $/SALE-UNCLAIMED PRO 3,588 - 300 300
001.00.369.040.0000 JUDGEMENTS & SETTLEMENTS 7.801 - - -
001.00.369.081.0000 OVERAGES/SHORTAGES-CASH 89 . - -
001.00.389.080.0000 OTHER MISC REVENUE - NON TAXABLE 10,016 4,200 5,000 5,500
001.00.369.091.1000 OTHER MISC REVENUE - TAXABLE 23 - 200 200
001.00.395.010.0000 PROCEEDS - SALE OF FIXED ASSET 14,029 - . -
001.00.397.030.0000 INDIRECT COST ALLOCATION BILLI 1,224,057 1,169,308 1,321,514 1391567 82,249 36615
001.00.388.000.0000 INSURANCE RECOVERIES - GOVERNMENTAL 766 - - -
001.10.342.033.0000 ADULT PROBATION SERVICES 33217 45,000 30,000 32,000 5,000 5,000
001.10.353.010.0000 TRAFFIC INFRACTION PENALTIES 170,159 170,000 172,000 172,500
001.10.356.090.0000 OTHER CRIMINAL NON-TRAFFIC FINES 26,012 29,000 29,000 25,500
001.10.357.033.0000 PUBLIC DEFENSE COSTS 34,583 20,000 25,000 265,000
001.10.361.040.0000 INTEREST ON TAXES & ACCOUNTS REC 25N 3,200 3,500 3,700
001.10.389.080.0000 OTHER MISCELLANEOUS REVENUE 1,000 850 650 750
001.50.342.038.0000 HOUSINGMONITORING OF PRISONER 1,150 4,100 1,500 1,500
001.50.342.037.0000 JAIL BOOKING FEES 18 100 - -
001.50.342.090.0000 JAIL COMMISSARY - 800 - .
001.50.362.090.0000 PD COKE MACHINE COMMISSION 18 200 700 700
001.52.322,030.0000 ANIMAL LICENSES 14,281 14,500 14,500 14,750
001.52.322.080.0000 ANIMAL LICENSE LATE PENALTY 1.150 - 1,000 1,000
001.62.943.083.0000 ANIMAL BURIAL FEE 15 - 50 50
001.52.358.090.0000 ANIMAL LICENSE FINE 1,725 - 1,500 1500
001.70.362.040.0000 FACILITY RENTAL - CITY BEACH 4,800 3,100 4,000 4,000
001.70.362.090.0000 VENDING MACH/CONCESSION REVENU . 200 200 200
001.70.365.090.0000 INTRFND OTHER MISC REVENUE 12,038 - 8,000 68,000
001.70.367.011.0000 CONTRIBUTIONS/DONATIONS - PARKS 158 - - .
001.70.369.080.0000 OTHER MISC REV NO TAX - PARKS 11,791 . 7,500 7.500

001.75.341.093.0000 CUSTODIALAANITORIAL - LIBRARY

Fund: 001 Totel Rovenuo: 1,979,128
Expenditure:

001.00.508.080.0000 END FUND BAL - UNAESERVED - - 1,872,513 1,702,848
City Coungit

001.05.511.060.1100 SALARIES & WAGES 49,440 50,820 51,576 53,088

001.05.511.060.1200 OVERTIME 2,467 2500 3,000 3,200

001.05.511.060.2100 PERSONNEL BENEFITS 31,002 40,860 35518 38208

001.05.511.060.3100 OFFICE & OPERATING SUPPLIES 507 500 500 500

001.05.511.060.3500 SMALL TOOLS & MINOR EQUIPMENT 8,650 . - 3

001.05.511.060.4100 PROFESSIONAL SERVICES - 1450 16,120 15,120 (7.560) (7.560)
001.05.511.060.4300 TRAVEL 5,00 7,000 7.000 7.000

001.05.511.080.4800 REPAIRS AND MAINTENANCE - - 500 500

001.05511.060.4500 MISCELLANEOUS 3,035 1,000 3,000 3.000 (1.500) (1,500
001.05.511.060.8905 INTRFND TECHNOLOGY CONTRIBUTIONS - - 9264 9,284 {3.500) (3,500}
001.05.511.061.4310 IN STATE TRAVEL -J PALMER 1488 1,000 1,000 1,000 (350) (350)
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Actuals Amended Laval 3 City Admin Changes ioyors Chengos Proprosed

2009 2010 2011 2012 2011 2R 2911 2012 201 2012
001,05.511.081.4320 IN STATE TRAVEL - D PAGGAC g 1,000 1,000 1.000 (350) (350)

850 650
D01.05511.081.4330 IN STATE TRAVEL - 8 SEVERNS 1,100 1.000 1,000 1,000 (350) (350) 850 850
001.05.511.061.4340 IN STATE TRAVEL - S DUDLEY - 1,000 1,000 1,000 {350) (350) 650 650
001.05.511.061.4350 IN STATE TRAVEL - B MUNNS arr 2,000 1,000 1,000 (350) (350) 850 850
001.05.511.061.4360 IN STATE TRAVEL - R ALMBERG - 1,000 1,000 1,000 50) (950 650 650
001.05511.081.4370_IN STATE TRAVEL - J CAMPBELL 1,286 1,000 1,000 1,000 __350) 850
y 104,958 712,130 132,498 136,898 (16,010) :u.Sew ®14)  @d42) :-.mw..w 119,448
001.10.512.050.3100 OFFICE & OPERATING SUFPLIES 5,052 5200 5,800 5758 5,800 5,768
001.10.512.050.3500 SMALL TOOLS & MINOR EQUIPMENT - 150 150 150 150 150
001.10.512.050.4100 PROFESSIONAL SERVICES 209,425 234,000 240,000 247,200 {2.000) (5.000) 238,000 242,200
001.10.512.050.4200 COMMUNICATIONS 4221 4500 4,500 4514 4,500 4514
001.10512.050.4300 TRAVEL 318 800 800 1,040 (500) (740) 300 300
001.10.512.050.4500 OPERATING RENTALS & LEASES 44,649 37,000 30,000 30,000 {3,000) {3,000) 27,000 27,000
001.10.512.050.4700 PUBLIC UTILITY 3,692 4,000 3,800 3914 3,800 3914
001,10.512.050.4800 AEPAIR & MAINTENANCE 312 600 400 412 400 a2
001.10.512.0504900 MISCELLANEOUS 17,286 133,000 135,000 139,050 135,000 120,050
001.10.523.080.1100 SALARIES AND WAGES 6465 16,788 10,535 10,852 (10,535} (10.852) . -
001.10.523.030.2100 PERSONNEL BENEFITS 543 1,302 835 919 (885) (919)
001.10.523.050.3100 OFFICE & OPERATING SUPPLIES - 100 - - . -
007.10. Toisi 5543 437,480 431,600 443,807 (16,930) 20,517) - . 414,750 423,208
182% 281% Ry 482%
Mayor
001.15513.010.1100 SALARIES & WAGES 108,805 114,052 1712 121,920 B340 (8.999y 114,283 14921 0.00%
001.16513.010.2100 PERSONNEL BENEFITS 35,487 25,105 37.516 41,847 (2al) 1535} a7.254 4312
001.15.513.010.3100 OFFICE & OPERATING SUPPLIES 1474 3000 1,500 1,500 1,500 1,500
001.15.513.010.3500 SMALL TOOLS & MINOR EQUIPMENT 123 - - - - .
001.15513.0104100 PROFESSIONAL SERVICES - 6,000 - - 7560 7.580 7560 7,560
001.15.513.010.4200 COMMUNICATIONS 338 100 300 300 300 300
001.15513.010.4300 TRAVEL 4615 7500 7.500 7,500 {3500) (3.500) 4,000 4,000
001.15.513.010.4800 REPAIR & MAINTENANCE - 250 200 200 200 200
001.15.513.010.4900 MISCELLANEQUS 2,174 5,000 3,000 3,000 3,000 3,000
001.15.513.010.8905 INTRFND TECHNOLOGY CONTRIBUTIONS - 5 1 _3a5n {1,000) {1,000} == 2531 253
e e T LIS Tl 1B 172,007 %w 178,708 3,060 2,000 (2891) {7.534) 170,828 175326
043% 4.99% 179% 1.70% =7
City Administrator
001.20.513.010.1100 SALARIES AND WAGES 194,505 200,486 205,368 211368 (5,982 {1000 199,386 199386 0.00%
001.20513.010.1200 OVERTIME - 200 - - - -
001.20.513.0102100 PERSONNEL BENEFITS 43,959 51422 47,889 53907 438} o7y 47411 52,900
001.20.513.010.3100 OFFICE & OPERATING SUPPLIES 129 1,200 500 500 500 500
001.20513.0104100 PROFESSIONAL BERVICES - 2524 2524 2524 (1.524) (1.524) 1,000 1,000
001.20.513.010.4200 COMMUNICATIONS 43 100 500 500 500 500
001.20512.0104300 TRAVEL 1478 2.400 2,000 2,000 2,000 2,000
001.20.519.010.4800 REPAIR & MAINTENANCE - 1,000 500 500 500 500
001.20.513.010.4900 MISCELLANEOUS 262 1978 1978 1978 (876) (976) 1,000 1,000
001.20.513.010.9805 INTRFND TECHNOLOGY CONTRIBUTIONS . - 3531 3531 {1,000) {1.000) 2531 2531
001.20.594.0136400 MACHINERY & - . - precy N - -
3.500) (3500)  (ads)  (12899) 24528 20407
“1.22% A%
Human Resources
001.28516.010.1100 SALARIES & WAGES 96,969 104,348 104,482 110822 fa0am) (0.367) 101419 104555 0.00%
001.28.516.010.1200 OVERTIME 8 - - - - .
001.28.516.0102100 PERSONNEL BENEFITS 28,710 29335 35,180 35,959 {239 4875 34957 36,472
001.28518.010.3100 OFFICE & OPERATING SUPPLIES 1.048 800 800 a00 800 800
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Actuals Amended Leveid City Admin Changes tizyors Changss Proprosed
||F|E:Iﬂ 012 2011 amz__ E il 203 1) D -,  —

001.26.516.010.3500 SMALL TOOLS & MINOR EQUIPMENT 2% 200 200 200 200
001.28.516.0104100 PROFESSIONAL SERVICES 15,569 44831 19,000 18,600 (2,000) {2,000) 17,000 17,8600
001.28.516.010.4200 COMMUNICATIONS 440 690 690 690 630 690
001.28.516.010.4300 TRAVEL 458 2425 2425 2525 {423) {525) 2,000 2,000
001.28.516.010.4800 REPAIR & MAINTENANCE 324 - - - S .
001.28.5168.010.4900 MISCELLANEOUS 487 8,740 3550 3550 {2.550) {2550} 1,000 1,000
001.28.516.010.4502 MISCELLANEOUS - MEMBERSHIPS / DUES - - 520 520 520 520
001.2.518.010.9905 INTAFND TECHNOLOGY CONTRIBUTIONS 4,888 4,484 3531 353t {1,000} 1,000) 2531 2,531
001.28.517.080.3100 OFFICE & OPERATING SUPPLIES - WELLNESS 4,125 - 5§00 500
001.28.517.080.4200 COMMUNICATIONS - WELLNESS 5 - - - - o
001.20.517.090.4300 TRAVEL - WELLNESS 181
001.28.517.090.4900 MISCELLANEOUS - WELLNESS 213
001.28.517.090.4902 MISC - DUESMEMBERSHIPS/SUBSCRIPTIONS 4,180

001.28. Yota) 157,842
Finance
001.30.514.010.1100 SALARIES & WAGES 526,785
001.30.514.010.1200 OVERTIME 1,160
001.30514.010.2100 PERSONNEL BENEFITS 180,535
001.30.514.010.2900 UNFUNDED PENSION LIABILITIES 297
001.30.514.010.3100 OFFICE & OPERATING SUPPLIES 4818
001.30.514.010.3500 SMALL TOOLS & MINOR EQUIPMENT -
001.30.514.010.4100 PROFESSIONAL SEAVICES 18,535
001.30.514.010.4200 COMMUNICATIONS 147
001.30514.0104300 TRAVEL 2,888
001.30.514.0104500 OPERATING RENTALS & LEASES 3,308
001.30.514.010.4800 REPAIR & MAINTENANCE -
001.30.514.0104900 MISCELLANEOUS 3221
001.30.514.010.9805 INTRFND TECHNOLOGY CONTRIBUTIONS 19,598
001.30.514.080.3100 OFFICE & OPERATING SUPPLIES -
001.30.514.080.4100 PROFESSIONAL SERVICES 5,675

001.30.514.0804900 MISCELLANEOUS 30
001.30.594.010.6400 MACHINERY & EQUIIPMENT =

001.30.584.014.8400 MACHINERY & EQUIIPMENT
001.30.584.080.6400 MACHINERY & EQUIPMENT

001.30. Total 778313

Logal
001.35.515.020.1100 SALARIES & WAGES 284,633
001.35.515.020.1200 QVERTIME 103
001.35515.020.2100 PERSONNEL BENEFITS 80,148
001.35.515.020.3100 OFFICE & OPERATING SUPPLIES 13455
001.35.515.020.4100 PROFESSIONAL SEAVICES 141,732
001.35.515.020.4200 COMMUNICATIONS 528
001.35.515.020.4300 TRAVEL 1<)
001.35.515.020.4800 REPAIR & MAINTENANCE o
001.35.515.020.4900 MISCELLANEOUS 2,392

INTRFND TE: LOGY CONTRIBUTIONS 5,887

001.35. Total 539,151

001.38.532.010.1100 SALARIES & WAGES o - 40,788 42,017 {118, {2.409) 39.608 39,608 0.00%
001.38.532.010.2100 PERSONNEL BENEFITS . . 13254 14,758 o) (3 0] 13,183 14,574
001.38.532.020.8890 2010 COUNCH. APPROVED BUDGET - 105,228 -
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—i0e 2010 20V 2012

001.38.558.020.1100 SALARIES 284,131 258,620 284,204 284,781 I
001.38.558.020.2100 PERSONNEL BENEFITS 85,161 66,183 2,072 103017 163y) (1.294) 81,438 101,723
001.38.556.020.3100 OFFICE & OPERATING SUPPLIES 4,946 6,767 5961 6,140 (1.000) {1,000 4961 5,140
001.98.555.020.3500 SMAL TOOLS & MINOR EQUIPMENT - 300 300 300 300 300
001.88.558.020.4100 PROFESSIONAL SERVICES 2014 18,000 23,000 23,000 (2.000) (2.000) 21,000 21,000
001.35.558.020.4200 COMMUNICATIONS 846 3475 3,579 3,688 (1.500) (1.500) 2079 2,188
001.38.558.020.4300 TRAVEL 1454 2358 2450 2525 {450) (525) 2,000 2,000
001.38.558.020.4800 REPAIR & MAINTENANCE 426 1,000 1,000 1,000 (200) (200) 800 800
001.38.558.020.4800 MISCELLANEOUS 10,621 14203 14,820 14975 (4.629) (4.978) 10,000 10,000
001.38.558.020.0805 INTRFND TECHNOLOGY CONTRIBUTIONS 12,728 1319 10,476 10,476 (4.500) (4.500) 5978 6976
001.38.556.020.8941 INTRFND CHRGS - ENGINEERING 66,959 - . N o ”
001.38.558.021.4100 PROFESSIONAL SVCS - GRANT 36,075 - 72,750 26650 Covered by grant 72,750 28,850
001.38.558.021.4800 MISCELLANEQUS - GRANT 684 - B . = A
001.38.558.028.8800 INTRFUND REPAIRS & MAINTENANCE 5 1,000 1,000 1,000 (500) (600} §00 500
001.38.558.060.1100 SALARIES AND WAGES 280,658 279,018 299,226 310433 [ 8,1 (V7.820y 290,511 202,613 0.00%
001.38.558.060.2100 PERSONNEL BENEFITS 100,843 100,252 110,076 121,020 [ (\F 109409 119,857
001.38.550.060.3100 OFFICE & OPERATING SUPPLIES 725 3242 3,200 3,500 (200)
001.38.559.060.3400 SUPLIES PURCHASED FOR INVENTORY - 3500 500 500 (200)
001.38.550.060.3500 SMALL TOOLS & MINOR EQUIPMENT - 500 800 800 (300)
001.38.559.060.4100 PROFESSIONAL SERVICES - 1,000 1,000 1,000 250}
001.38.559.060.4200 COMMUNICATIONS 1075 2,900 1,500 1,500 (400}
001.38.559.060.4300 TRAVEL 801 2715 2,800 2,600 (600)
001.38.559.080.4600 INSURANCE - as? 400 400
001.38.559.060.4800 REPAIRS AND MAINTENANCE 39 800 600 600 (200)
001.38.559.060.400 MISCELLANEOUS 1,604 5017 5,100 5,165 {2,000)
001.38.559.068.9800 INTRFUND REPAIRS 8 MAINTENANCE 5,985 3248 3,187 3325
001.38.559.068.6305 INTRFND TECHNOLOGY CONTRIBUTIONS 5455 _8aor _ 7280 7,280 _(2.500]

001.38. Total 903,558 896,145 1,000,950 1002428 (21,429)

11.70% 0.15% 21%

Genersl Governmental
001.45.513.050.4000 MISCELLANEOUS 10,000 -
001.45514.078.4500 JUDGEMENTS & SETTLEMENTS (3.895) - . - - -
001.45.514.0854800 VOTER RECOADS/ELECTIONS 33,274 22,000 22,000 23,000 (4,000) (6.000) 18,000 16,000
001.45510.030.1100 SALARIES & WAGES 35,870 - - - - -
001.45.518.030.2100 PERSONNEL BENEFITS 29 - - - - -
001.45518.030.3100 OFFICE SUPPLIES 11,834 17,500 18,000 16,500 {6.000) (5.000) 11,000 11,500
001.45.518.030.3200 OPERATING SUPPLIES - 1,000 1.000 1,000 (500) (500) 800 500
001.45.518.030.3500 SMALL TOOLS & MINOR EQUIPMENT 18 300 300 300 (100) (100) 200 200
001.45.518.030.4100 PROFESSIONAL SERVICES 28,267 40,000 24,000 24,500 (4.000) (4,500) 20,000 20,000
001.45.518.030.4200 COMMUNICATIONS 23774 24,000 22,000 22,000 (5.000) {5.000) 17,000 17,000
001.45.518.030.4400 ADVERTISING 17,818 22,000 17,000 17,000 (7.000) (7,000) 10,000 10,000
001.45.518.030.4500 OPERATING RENTALS & LEASES 80437 6,000 30,000 30,000 80,000 30,000
001.45.518.030.4600 INSURANCE 148,964 109,352 140,000 143,000 {2.000) (3,000 138,000 140,000
001.45.518.0304700 PUBLIC UTILITY SERVICES 25472 24,000 26,000 27,000 (1,000) (2,000 25,000 25,000
001.45.516.030.4800 REPAIR & MAINTENANCE 5,264 15,000 15,000 15,000 (6,000 (5.000) 10,000 10,000
001.45.518.030.4800 MISCELLANEQUS 12454 18,000 15,000 15,000 (5.000) (5,000} 10,000 10,000
001.45.518.030.9800 INTRFND REPAIRS & MAINTENANCE 24,325 20,000 20,000 20,000 (5.000) (5.000) 15,000 15,000
001.45.518.030.8900 OTHER INTRFUND SERVICES & CHGS 4,969 . 500 500 500 500
001.45.518.038.9800 INTRFUND REPAIRS & MAINTENANCE 1.948 2123 1,358 1412 {858) (712 700 700
001.45.518.030.8805 INTRFND TECHNOLOGY CONTRIBUTIONS 22062 17416 15,500 15,500 (2.418) (1.016) 19,084 13,584
001.45.518.050.4900 COMMUNITY SUPPORT COSTS 1.848 37,500 30,000 30,000 (25.000) (25,0009 6,000 5,000
001.45.518.050.5800 INTERFUND CHARGES - LABOR POOL . B 1,000 1,000 1,000 1,000
001.45.518.050.9800 OTHER INTRFUND SERVICES & CHRGS 81,568 - - - 1 .
001.45.518.080.4500 KITCHEN SUPPLIES 294 1,500 1,000 1,000 (200) 200) 800

800
1116/20105:43 PM Sof11



001.45.518.080.4900 NTL LEAGUE OF CITY'S DUES
001.45518.080.4800 AW.C. DUES

001.45.518.020.4800 COUNCIL. OF GOVERNMENTS ASSESSMENT

00145.531.070.5100 POLLUTION CONTROL
001.45.548.0704100 PROFESSIONAL SVCS-AIR SVC GRANT
001.45.551.020.5100 SENIOR SERVICES ISL CNTY CONTR

001.45.567.000.5100 ISLAND COUNTY HEALTH 1% LCB PROFITS

001.45.567.000.5110 {DIPIC PREVENTION SUPPORT
001.45.587.000.0000 OPS TRSF OUT
001.45.557,000.1000 OPS TRSF OUT - RESERVES
001.45.597.000.2000 OPS TRSF OUT - STREETS

001.45.597.000.3000 OPS TRSF OUT - ART ACQUISITION & MAINT

001.45.597.000.4000_OPS TRSF OUT - MARATHON

001.45. Total

Police
001.50.521.010.1100 SALARIES & WAGES
001.50.521.0102100 PERSONNEL BENEFITS
001.50.521.010.2900 LEOFF | (OUT OF POCKET EXPENSES)
001.50.521.010.3100 OFFICE & OPERATING SUPPLIES
001.50.521.010.4100 PROFESSIONAL SERVICES
001.50.521.0104300 TRAVEL
001.50.521.010.4900 MISCELLANEOUS
001.50.521.021.1100 SALARIES & WAGES
001.50.521.021.1200 OVERTIME
001.50.521.021.2100 PERSONNEL BENEFITS
001.50.521.021.29000 LEQFF { {OUT QF POCKET EXPENSES)
001.50.521.021.3100 OFFICE & OPERATING SUPPLIES
001.50.521.021.4100 PROFESSIONAL SERVICES
001.50.521.021.4300 MISCELLANEOUS
001.50.521.040.3100 OFFICE & OPERATING SUPPUES
001.50.521.040.4300 TRAVEL
001.50.521.040.4900 MISCELLANEOUS
001.50.521.050.3100 OFFICE & OPERATING SUPPLIES
001.50.521.050.3500 SMALL TOOLS & MINOR EQUIPMENT
001.50.521.050.4100 PROFESSIONAL SERVICES
001.50.521.050.4200 COMMUNICATIONS
001.50.521.0504500 OPERATING RENTALS & LEASES
001.50.521.050.4600 INSURANCE
001.50.521.050.4700 PUBLIC UTILITY SERVICES
001.50.521.050.4800 REPAIR & MAINTENANCE
001.50.521.050.4900 MISCELLANEOUS
001.50.621.050.8800 INTRFUND CHARGES FOR SERVICES
001.50.521.050.8900 OTHER INTRFUND SERVICES & CHGS
001.50.521.070.1100 SALARIES & WAGES
001.50.521.070.1200 OVERVIME
001.50.521.070.2100 PERSONNEL BENEFITS
001.50.521.070.3100 OFFICE & OPERATING SUPPLIES
001.50.521.070.3500 SMALL TOOLS & MINOR EQUIPMENT
001.50.521.070.4100 PROFESSIONAL SERVICES
001.50.521.070.4600 INSURANCE
001.50.521.0704800 REPAIR & MAINTENANCE
001.50.521.0704900 MISCELLANEOUS
001.50.521.070.9800 INTEAFUND CHARGES-LABOR POOL
11/16720105:43 PM



4 Actusls Amended Levei 3 Clty Admin Changes Mayor o Changes Proprosed
2009 2010 E.. 202 E.._ E.— !h l Bu Igr
001.50.621.070.8800 OTHER .z._im:zummmSOmmhoxmm wbwd m8 meo ms Eu

001.50.521.078.5800 INTRFUND REPAIRS & MAINTENANCE 128,766 121,048 103,348 107,482 103,348 107,482

001.50.521.078.8900 INTRFUND EQUIP REPLACE CONTRIBUTIONS 76,225 4848t 60,861 60,961 (60.961) 60.961) . S
001.50.521.078.9905 INTRFND TECHNOLOGY CONTRIBUTIONS 58,239 30,723 61,721 81,721 {22,500) (22,500 38,221 38,221
001.50.523.022.4100 PROFESSIONAL SERVICES 121 2,500 1.000 1.020 (500 (5009 500 520
001.50.529.060.1100 SALARIES AND WAGES 388,353 408,698 373088 389345 (18,699} (el 383,005 370357 2.00%
001.50.523,080.1200 OVERTIME 14,038 21,822 2417 23,151 £2,000) 2.000) 20477 21,151
001.50.523.060.2100 PERSONNEL BENEFITS 127,996 142,401 157,747 183,022 {83y 14533 166,914 181,589
001.50.523,080.3100 OFFICE AND OPERATING SUPPLIES 21,378 26208 28208 28,770 2,000) (2.000) 28,208 28770
001.50.523.060.3500 SMALL TOOLS & MINOR EQUIPMENT 504 1,000 1,000 1,000 (200) (200) 800 800
001.50.523.060.4100 PROFESSIONAL SERVICES 10.448 3,300 3,300 3366 3,300 3,368
001.50.523.080.4105 PROF SVCS - INMATE MEDICAL S 10,605 16.000 18,360 {3.000) {3.000) 15,000 15,360
001.50.523.080.4800 REPAIR & MAINTENANCE 6,232 6,400 5,200 5,304 (2,000) {2.000) 3,200 3304
001.50.523.060.4800 MISCELLANEOUS 2,169 1,855 1.200 1,224 1,200 1,224
001.50.528.080.1100 SALARIES & WAGES 255,000 263,820 280,280 202,967 .6 (18,8085 2117 277,559 2.00%
001.50.528.080.1200 OVERTIME 235 3,105 3,158 3,204 3,188 3,294
001.50.528.080.2100 PERSONNEL BENEFITS 85,265 88,085 114,969 119,278 2% nm 114374 118,089
001.50.528.080.3100 OFFICE & OPERATING SUPPLIES 372 12 412 420 412 420
001.50.520.080.4100 PROFESSIONAL SERVICES 321,844 - P Q - 2
001.50.528.080.4200 COMMUNICATIONS - 431,953 344,020 354,341 9734 353,754 354,341
001.50.584.010.6200 BUILDINGS & STRUCTURES 113642 - o - =

001.50.594.010.6400 MACHINERY & EQUIIPMENT - 3 28,000
001.50.587.050.0000 OPS TRSF OUT GO 201 (OAKGO -

001.50, Total 4,724,721

001.52.539.030.1100 SALARIES & WAGES 49,120 50,830 5,896 57,878 {3.000) (3.000) (1008 [ ¥ 51,268 51,554 0.00%
001.52.530.030.1200 OVERTIME 85 2430 2430 2,430 (2.000) (2.000) 430 430
001.52.539.080.2100 BENEFITS 18,224 17,578 21,709 2572 (690) (990) [{F.] sy 20,684 21,328
001.52.538.030.3100 OFRCE & OPERATING SUPPLIES 391 1,020 6,200 1,238 {4.000) (500) 2200 736
001.52.539.030,3500 SMALL TOOLS & MINOR EQUIPMENT 182 510 400 408 400 408
001.52539.030.4100 PROFESSIONAL SERVICES 85,000 87,550 88,580 01,237 (3.000) (3.000) 85580 88,237
001.52.539.030.4200 COMMUNICATIONS 3% 690 500 510 500 510
001.52.539.030.4300 TRAVEL - 515 300 308 300 306
001.52.539.030.4700 UTILITY SERVICES 7.232 12716 12,500 12,750 (1.500) {1.500) 11,000 11,250
001.52.539.030.4800 REPAIRS AND MAINTENANCE 8,455 an 10,600 618 (8.000) (200) 2,800 418
001.52.530.0304900 MISCELLANEOUS 3574 1,000 1,650 1,683 1,850 1,683
001.52.530.030.4905 WAIF LICENSE SALES FEE - 250 200 204 (200) (204) - -
001.52.539.030.8800 INTRFUND REPAIRS & MAINTENANCE 1,840 2040 1.800 1,638 1,800 1,838
001.52539.050.8900 OTHER ENVIRONMENTAL SERVICES 381 200 200 204 200 204
001.52.539,038.8800 INTAFND REPAIRS 8 MAINTENANCE 8,731 7.025 1,036 1,077 1,038 1077
001.52.539.038.8900 INTRFUND EQUIP REPLACE CONTRIBUTIONS 8,012 6014 1187 1,187 (1180 (1,187 - 3
001.62.539.098.8005 INTRFND TECHNOLOGY CONTRIBUTIONS - - 3472 3472
001.52. Total 184,539 190,777 209,250 200,106 (24,377) (13,081} {1,783) (3.578) 182,120 183,448
258% -431% 11.65% -6.54%
Fire
001.55522.010.1100 ADMINISTRATION SALARIES 185,570 189,398 252,258 260,472 (40,716) (41,800) 7.3a7) (4.7 204,195 24,185 0.00%
001.56.522.010.1200 OVERTIME 659 1,250 3,600 3,600 {1.500) {1.500) 2,100 2,100
001.55.522.010.2100 ADMINISTRATION BENEFITS 60,855 65,348 80,842 93,353 (17455) (21.608) (382 {(1.1013 82,825 70,556
001.55.522.010.3100 OFFICE & OPERATING SUPPLIES 3110 4280 7,980 8,180 (2.980) 3.180) 5,000 5,000
001.55.522.010.3500 SMALL TOOLS & MINOR EQUIPMENT - 500 500 500 500 500
001.55.522.010.4100 PROFESSIONAL SERVICES - 1,000 1,000 1,000 1,000 1,000
001.55.522.010.4300 TRAVEL - 500 500 500 500 500
001.55.522.0104500 RENTALS & LEASES - FIRE CONTROL 6590 5500 6000 8500 6,000 8,500
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001.55.522.010.4800 REPAIR & MAINTENANCE
001.55522.010.4900 MISCELLANEOUS

Suppression

001.55.522.020.1100 SUPPRESSION SALARIES
001.55.522.020.1200 OVERTIME

001.55.522.020.2100 SUPPRESSION BENEFITS
001.55.522.020.3100 OFFICE & OPERATING SUPPLIES
001.55.522.020.3500 SMALL TOOLS & MINOR EQUIPMENT
001.55.522.020.4100 PROFESSIONAL SERVICES
001.55.522.020.4200 COMMUNICATIONS
001.55.522.020.4300 TRAVEL

001.55,522.020.4600 REPAIR & MAINTENANCE
001.55.522.020.4900 MISCELLANEOUS
001.55.522.020.9800 INTRFUND REPAIRS & MAINTENANCE
001.55.522.020.9900 INTAFUND EQUIP REPLAGE CONTRIBUTIONS
001.55522.020.8905 INTRFND TECHNOLOGY CONTRIBUTIONS
Provention

001.55.522.030.1100 PREVENTION SALARIES
001.55.522.030.2100 PREVENTION BENEFITS
001.55.522.030.3100 OFFICE & OPEAATING SUPPLIES
001.55.522.030.3500 SMALL TOOLS & MINOR EQUIPMENT
001.56.522.030.4100 PROFESSIONAL SEAVICES
001.55.522.030.4800 REPAIR & MAINTENANCE
001.55522.030.4900 MISCELLANEOUS

Training

001.55.522.040.1100 SALARIES AND WAGES
001.55.522.040.1200 OVERTIME

001.55.522.040.2100 PERSONNEL BENEFITS
001.55.522.040.3100 QFFICE AND OPERATING SUPPLIES
001.55.522.040.3500 SMALL TOOLS & MINOR EQUIPMENT
00155.522.040.4100 PROFESSIONAL SERVICES
001.55.522.040.4200 COMMUNICATIONS
001.55.522.0404300 TRAVEL

001.55.522.040.4800 REPAIR ANO MAINTENANCE
001.55.522.040.4800 MISCELLANEOUS

Maintenance

001.55.522.050.1100 SALARIES 8 WAGES
001.65.522.050.1200 OVERTIME

001.55.522.050.2100 PERSONNEL BENEFITS
001.55.522.050.3100 OFFICE & OPER. SUPPLIES
001.55.522.050.3500 SMALL TOOLS & MINOR EQUIPMENT
001.55.522.050.4100 PROFESSIONAL SERVICES
001.55.522.050.4200 COMMUNICATIONS
001.55.5622.050.4600 INSURANCE

001.55,522.050.4700 PUBLIC UTILITY SERVICES
001.55.522.0504800 REPAIR 8 MAINTENANCE
001.55.522.050.4900 MISCELLANEQUS
001.55.522.050.9900 OTHER INTRFUND CHARGES & SERVICES
001.55.594.020.5400 MACHINERY & EQUIPMENT
001.55.584.050.6200 BUILDINGS & STRUCTURES
001.55.587.020.0000 OPS TRSF OUT - ENGINE BOND 230
001.55.557.050.0000_OP TRF OUT -FIRE GO BONDS

11/16/20105:43 PM

Actusis Amended Level3 City Admin Changes Mayors Chenges Proprosed
2000 2000 013 MW a0 2012 T N | NS ) - R
28 500 500 500 600 500
1,137 1785 2,035 2,035 2035 2,035
880,732 707,625 871,053 902,994 (el ] {51,088y 845,683 851,158 2.00%
12,850 15,000 5,000 15,000 1.000) (1.000) 14,000 14,000
165,877 163428 243,196 269,890 1,081) (3.985) 241,255 268,015
40,767 87260 40,540 40540 40,540 40,540
1,601 2,000 3,500 3500 1.500) (1.500) 2,000 2,000
2856 8,500 7,000 7.000 7,000 7,000
44,539 45492 39,140 40,780 39,340 40,790
181 500 500 500 500 500
10,188 10,130 14,275 13025 (2.000) (2.000) 12275 11,025
568 2640 2,880 3,030 2,880 9,030
64,001 69,510 70,000 72,583 70,000 72,583
24,966 25,000 770,728 788,729 {770,728) {788,729) - -
46,821 28,000 43,153 43,153 (15.500) {15.500) 27,853 27,653
116,081 88,632 91,580 94,152 @567 15250 88,803 88,893 2.00%
29414 28729 26,560 28,008 (@04) (40 26,385 27,604
3026 3,765 1945 1945 1.5 1,945
847 750 550 550 550 550
211 - - - - -
7 450 300 300 300 300
1,503 1,905 2330 2,380 {00) {300) 2,030 2,080
101,592 127,152 134,820 138,878 (et -] T 130,693 130,904 2.00%
asy 2,000 2004 2,004 2,004 2,004
26725 37566 40,512 4,774 1300) 1810y 40,212 44,164
4291 3730 4920 4820 {500} {500) 4420 4420
201 750 2,000 750 2,000 750
. 1,500 3,000 1,500 3000 1,500
780 750 750 750 (2.000) (2.000) (1.250) (1.250)
4,185 7.000 7,000 7.000 7.000 7.000
- 300 1,000 500 1.000 500
6212 11,240 10,240 10,240 {1.240) (1,240} 9,000 8,000
42242 73,200 - - s -
er2 2,000 - - - -
15,905 22138 - . - -
2,192 4420 4,000 4,000 4,000 4,000
2337 80O 1,600 750 1,600 750
817 - 1,050 1,050 1,050 1,050
4876 8075 6,175 B175 6175 6175
- 12878 16,000 16,000 (2.000) (2,000} 14,000 14,000
37,330 38,000 89,000 41,000 39,000 41,000
15,802 14475 20,650 48,650 (4.000) (28,000) 16,650 20,650
1,844 1940 1,000 1.000 1,000 1,000
53 750 750 750 750 750
- - - 125,000 1126.000} .
L - 166,000 - (166.000) 5
S1,711 51,711 25,856



—209 200 g gy am T o o

001.60.525.080.1100 SALARIES & WAGES 750 750 750 750 750 760
001.60.525.080.2100 PERSONNEL BENEFITS 225 225 25 225 225 225
001.60.525.080.3100 OFFICE 8 OPERATING SUPPLIES 852 1,200 1,200 1200 {200} (200) 1,000 1.000
001.60.525.060.3500 SMALL TOOLS & MINOR EQUIPMENT 12313 750 750 750 750 750
001.60.525.080.4200 COMMUNICATIONS 1,853 3,400 3,500 3,600 3,500 3,600
001.60.525.060.4300 TRAVEL - - 4,000 4,000 {4,000} (4,000 - -
001.80.525.060.4800 AEPAIR & MAINTENANCE . ars 375 375 ars s
001.60.525.060.4800 MISCELLANEOUS - §750 750 750 750 750
001.60.504.025.6400 MACHINERY & EQUIPMENT - 22,000 - - - -
D01.60584.060.8400 MACHINERY & EQUIPMENT - _._ 25000 24000 Grmtunced _ e 25,000 24000

001.60. Tota! 16,163 34,450 38,8850 35,650 {4,200) {4,200) - - 32,350 31,450

8.10% -246% ~11.49% -11.78%

Youth Services
001.65.574.020.3100 OFFICE 8 OPERATING SUPPLIES - 1,000
001.65.574.0204100 PROFESSIONAL SERVICES - 7,000
001.65574.0204300 TRAVEL - 500
001.65.574.020.4800 REAPIR & MAINTENANCE - 100
001.65.574.0204500 MISCELLANEOUS 2 400

001.65, Total - 8,000
Parks
001.70.575,011.3100 OFFICE & OPERATING SUPPLIES 2,618 5,000 5,000 5,000 (3.000) (3.000) 2,000 2,000
001.70.575.011.4100 PROFESSIONAL SERVICES 28,006 30,000 32,000 32,500 (2.000) (2,500 30,000 30,000
001.70.578.010.1100 SALARIES & WAGES 384,023 419,944 423,688 439,002 112380 5201y 411,348 413,801
001.70576.010.1200 OVERTIME 5,140 8,550 8.500 6,700 {800} {900) 6,600 5,800
001.70.578.010.2100 PERSONNEL BENEFITS 161,859 168,922 182,795 201,658 (944} {1.0any 181,851 199,730
001.70.576.010.3100 OFFICE & OPERATING SUPPLIES 49,048 49,600 52,000 $3,000 (5.000) (5.000) 47,000 48,000
001.70.576.010.3500 SMALL TOOLS & MINOR EQUIPMENT 1,842 5,000 5,000 5,100 (2,000) {3,000} 2,000 2,100
001.70.576.010.4100 PROFESSIONAL SERVICES 22,888 25,000 25,000 25,500 25,000 25,500
001.70,576.010.4200 COMMUNICATIONS 5,060 5400 5,400 5500 {400) {500) 5.000 5.000
001.70.576.010.4300 TRAVEL 1773 2520 2520 2570 {1.520) (1,570) 1,000 1,000
001.70.576.010.4400 ADVERTISING 472 - 800 620 {200) (220) 400 400
001.70.576.010.4500 OPERATING RENTALS & LEASES 8,806 10,900 12,000 12250 12,000 12,250
001.70.576.010.4600 INSURANCE - 7290 7.280 7.280 7.280 7.200
001.70576.030.4700 PUBLIC UTILITY SERVICES 165419 128,000 140,000 143,000 140,000 143,000
001.70.576.010.4800 REPAIR & MAINTENANCE 1822 7,700 7,000 7,000 (3.000) {3.000} 4,000 4,000
001.70.5768.010.4800 MISCELLANEOUS 8,948 5,100 5,100 5,100 5,100 5,100
001.70.576.010.8800 INTERFUND CHARGES-LABOR POOL 1,135 1,500 1,500 1550 1,500 1550
001.70.576.010.8600 OTHER INTRFUND SERVICES & CHGS 10,300 3,300 7.000 7.140 7,000 7.140
001.70.576.010.8941 INTRFND CHRGS - ENGINEERING . - 16,221 17,085 (13.221) {14,085) 3,000 3,000
001.70.578.088.8800 INTRFUND REPAIRS & MAINTENANCE 64,878 44,194 65012 &7.612 85,012 67,612
001.70.576.088.8801 INTERFUND SHOP OPERATIONS 66,720 83,705 94,089 96,115 (10011) (18411) 84,078 79,704
001.70.578.038.8900 INTRFUND EQUIP REPLACE CONTRIBUTIONS 51558 48953 44,654 44654 (44.654) (44,854) g o
001.70.576.088.9905 INTRFND TECHNOLOGY CONTRIBUTIONS 5456 4256 5,145 5,145 {1.000) {1,000 4,148 4,145
001.70.594.076.6200 BUILDINGS & STRUCTURES - - 100,000 13,000 {60,000) (13.000) 40,000 -
001.70.584.076.6300 OTHER IMPROVEMENTS - - 354,000 1,171,835 {842,000) {11,835 12,000 o
001.70.584.076.6400 MACHINERY & EQUIPMENT - - 35,000 37,500 25,000} (25,000) 10,000 12,500
001.70.597.090.1100 OPS TRSF QUT SUPERVISOR SALARY 85,044 30,901 32,050 32,691 32,050 Ples

.70.597.090.2100 OPS TRSF OUT SUPERVISOR BENEF}

Liveasy

001.75.572.050.3100 OFFICE 8 OPERATING SUPPLIES
001.75.572.050.4100 PROFESSIONAL SERVICES
1116/20105:43 PM
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001.75.572.050.4500 OPERATING AENTALS AND LEASES 2829 3,000 3,000 000 3,000 3,000
001.75.572.050.4800 INSURANCE FOR LIBRARY - 2,100 2,100 2,100 2100 2.100
1 001.75.572.050.4700 PUBLIC UTILITY SERVICES 27,810 27,800 28,000 28,500 28,000 28,500
001.75572.0504800 REPAIR & MAINTENANCE 2,085 3,000 1,000 1,000 1,000 1,000
1070 1 1000 1,000 1000
65,263 65,800
8.1




006.00.308.080.0000 BEG FUND BAL - UNRESERVED
006.00.347.080.1000 MARATHON - FULL
006.00.347.080.2000 MARATHON - 172

006.00.347.090.0000 OTHER - VENDOR DISPLAY
008.00.381.011.0000 (INVESTMENT INTEREST
008.00.367.011.0000 CONTRIBUTIONS & DONATIONS
006.00.397.000.0000

006.00.508.080.0000 END FUND BAL - UNRESERVED

006.00.574.021.1100 SALARIES AND WAGES - . % 17.327
006.00.574.021.1200 OVERTIME - - ;| 2,000 2,000 2,000
006.00.574.021.2100 PERSONNEL BENEFITS - - 5499 5779 8,489 5,779
006.00.574.021.3100 OFFICE & OPERATING SUPPUES 12 500 29125 29,125 29,128 20,125
006.00.574.021.4100 PROFESSIONAL SERVICES 4,800 50,000 50,200 51,700 50,200 §1,700
006.00.574.021.4300 TRAVEL 213 200 1,500 2,000 1500 2,000
006.00.574.021.4400 ADVERTISING 8675 9,500 22,382 2382 22382 22,382
008.00.574.021.4500 OPERATING RENTALS & LEASES - 10,000 16,900 16,999 18,900 16,980
006.00.574.021.4600 INSURANCE - 650 700 700 700 700
006.00.574.021.4800 MISCELLANEOUS 1,188 38,500 15,850 16,325 156,850 18,325
006.00.574.021.480t DISCOUNT ON PARTICIPANT FEES - 1,200 1,000 1,000 1,000 1,000
006.00.574.021.4802 DISCOUNT ON VENDOR/EXPO BOOTH FEES . 500 - o . -
008.00.594.078. NON-CURRENT INTANGIBLE ASSET! 1 1
Fund: 005 Total Expenditure: o — -y

Eundi 008 Towi et Budger—
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Exhibit B

ARAMBURU & EUSTIS, Lip

Attorneys at Law
J. Richard Aramburu 720 Third Avenue, Suite 2112
rick@aramburu-eustis.com " Seattle, WA 98104
Jefirey M. Eustis Tel 206.625.9515
eustis@aramburu-eustis.com Fax 206.682.1376

www.aramburu-eustis.com
November 16, 2010

Oak Harbor City Council
Oak Harbor City Hall

865 Southeast Barrington Drive
Oak Harbor, WA 98277

Re: Publlc Hearing on Shoreline conditional use permit for Pioneer Way One-Way
Proposal

Dear Councilmembers:

On September 23, 2010, this office provided comments on the Pioneer Way
One-Way Proposal on behalf of Harborside Village LLC, the owner of properties
located at 800, 830 and 860 Pioneer Way and 749 and 791 S.E. Fidalgo Avenue in
the City of Oak Harbor. In that ietter, | provided traffic and transportation studies and
reports which demonstrated that the proposal to convert Pioneer Way from a two-
way to a one-way street was inconsistent with well established planning principles.
That letter further noted the adverse impacts on business activity and pedestrian
safety, as well as environmental and shoreline impacts. )

| note that my September 23 letter is a part of the agenda packet for tonight's public
hearing and | urge the council to thoroughly review this letter and especially the
attachments. .

| am unable to attend tonight’s council meeting, however | did want to address in this
letter several Issues that have arisen since my prior correspondence with the council.
These Issues are as follows.

1. NO TRANSPORTATION STUDIES SUPPORTING THE ONE-WAY
PROPOSAL.

My September 23 letter pointed out at page 4 that there has been no professional

)0 £C




ARAMBURU & EUSTIS, LLP
July 16, 2010
Page 2

transportation planning report that supports the conversation of Pioneer Wayto a
one-way configuration. To my knowledge, since that time, no reports have been
prepared that support the one-way proposal. This means that the Council effectively
has no justification for this proposal, while the overwhelming technical and
professlonal judgment is that one-way streets are bad for business, pedestrian safety
and the public interest, The time has come for the Council to modify the current
proposai to eliminate the one-way configuration, but to continue with the
beautification proposal with the two-way street that currently exists.

£2h SHORELINE RULES APPLY TO THE ENTIRE PROJECT, NOT JUST THE
PORTION WITHIN TWO HUNDRED FEET OF THE WATER.

There appears to be a misconception that shoreline conditional use permit rules and
principles apply only to the portion of the one-way proposal within the 200-foot
shoreline zone. However, pertinent caselaw indlcates that shoreline principals and
regulations apply to the whole project if any portion Is within the shoreline zone.

As stated In the recent decision from the Shorelines Hearings Board in ALLEGRA
DEVELOPMENT COMPANY, INC., AND IRENE M. WALL, APPELLANTS v.
WRIGHT HOTELS, INC., CITY OF SEATTLE AND PORT OF SEATTLE,
RESPONDENTS, SHB No. 998-08 and 99-09 (October 6, 1999)(1999 WL 825765), at .
Conclusion of Law XIX:

Development consisting of a unified structure, such as a road, or in this
case, a building, which Is part in and part out of the shoreline with a
potential for an adverse shoreline effect, is "within" the shoreline for the
purposes of the SMA. Weyerhaeuser v. King County, 91 Wn.2d 721,
592 P. 2d 1108 (1979). It is also "on" the shoreline under RCW
90.58.140(2), and requires a shoreline permit for the entire structure.

(Emphasis supplied). As applied to this case, the entire development proposal
should be considered under shorelines rules and regulations. Application of
shorelines rules and regulations to only a portion of the street improvement is
contrary to law.

3. THE PROPOSAL IS INCONSISTENT WITH SHORELINE RULES AND
REGULATIONS AND THE PUBLIC INTEREST.

In seeking to demonstrate that the one-way street proposal is consistent with the
public interest, city staff repeatedly refers to the "Windjammer Study" completed by
the clty in 2005, Staff indicates that the Windjammer Study promoted business
revitalization by increasing pedestrian circulation and other benefits.




ARAMBURU & EUSTIS, LLP
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While the resuits of the Windjammer Study are clear, that study contempiated that
Pioneer Way would remain a two-way street. indeed, my client contacted the author
of the Windjammer Study, Mr. Roger Brooks of Destination Development, Inc., to
seek his opinion on the one-way street proposal for Pioneer Way. Mr. Brooks' letter
expressing his opinions on the issue Is Attachment E to my September 23 Ietter, and
is also attached hereto. He concludes that studies show that "two-way streets
improve pedestrian and bicycle safety, rather than the opposite.” Further he
concludes:

it Is our opinion that changing the configuration of Ploneer Wayto a |
one-way street is likely to have adverse effects on downtown - making it :
more difficult for businesses to succeed and more difficult for people to i
get around. We urge the City to reconsider this idea. I

This Information indicates that the reconfiguration of Pioneer Way to a one-way
street will create a substantial detrimental impact on the public interest. Adverse
impacts on pedestrian and bicycle safety and use, on traffic patterns and the
success of businesses are all key shoreline elements that will be adversely impacted
by the one-way proposal. Vehicular access to the shoreline will also be adversely
affected by one-way streets, which erode livability rather than enhancing it.

All of the foregoing demonstrates that the proposai before the council should be
modified by retaining the existing two-way street for Pioneer Way.

Should you have any questions, please do not hesitate to contact me.
Sincerely yours,
ARAMBURU & EUSTJS, LLP B
J. Richard Aramburu

JRA:cc
cc: Harborside Village




e

‘plaza event area, an.amphitheater overlooking the lagoon, an-extensive trai
an interpretive center, and upgraded andexpanded RV facilities, -

August 17,2010 ATTACHMENT

Kristi Jensen

Windermere Whidbey Island
32785 SR 20 Suite 4

Oak Harbor, WA 98277

Dear Kristi:

Thank you for sending us your information regarding the City of Oak Harbor's plans
to convert Pioneer Way from a two-way streetto a one-way. configuration. .

Our firm produced a Wate'rfrontRedevelopment, Brariding & Mai'keting Program for
Oak Harbor in 2005. The goal of the plan was to provide recommendations for the

"City to further develop its tourism industry, revitalize downtown, recruit non-

tourism businesses, and make Oak'Harbor a Pplace where businesses.could thrive
and residents and visitors would enjoy spending their time,

The key for Oak Harbor to achieve this success revolves around its waterfront. The
projects detailed in-the plan would redevelop City Beach Park, further develop
‘Freund Marsh and the-waterfront traii System, and revitalize downtown, The
waterfrontredevelopment wouild create a gorgeous, unique park.area, with a
variety of activities to attract residents and visitors, including a family play area, a

| system,

The park redevelopment would attract many more people - residents and visitors,

‘The praximity of downtown to the waterfront would lure- many people into the

. shops-and restaurants there, particularly with enhanced corridor linkages, and

revitalization and business Tecruitment efforts, But the:key to attracting additional

) 'u'afﬁc.downtotyn is the-waterfront redevelopment, and this should be top priority.

Converting two-way streets' to.one-way was a popular planin the 1950s and 1960s,
withthe goals of improved traffic:low.and to reduce conflicts at intersections. But
those plans didri’t take into consideration the goals of economic developmentora '
sense of community. Since that-time, many-cities have converted their one-way
streets back to two-way, for many reasons; -

- One-way streets create circuitous and confusing transportation patterns, making
navigation particularly difficult for visitors,

» Frequently businesses on one-way streets have Jess exposure to passing
customers.

» Narrow two-way streets actually slow traffic,
|

;
!
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= Some studies show that two-way streets improve pedestrian and bicycle safety,
rather than the opposite.

o With the direct routes provided by two-way streets, there are fewer miles of
travel, less fuel consumption, and less automobile emissions.

» Two-way streets allow direct emergency vehicle access to and from downtown.

« Two-way streets improve pedestrian perception of the street as less of a barrier
and of the downtown as being more intimate.

The Hyannis Main Street Improvement District conducted a survey in December of
1999 of 22 communities that had converted downtown streets from dne-way to
two-way. This study reported that the vast majority of communities reported
improved business, increased investment downtown, increased pedestrian
friendliness, more choices for travel downtown, and a general feeling of improved
livability and a greater sense of community after conversion to two-way streets,

It is our opinion that changing the configuration of Pioneer Way to a one-way street
is likely to have adverse effects on downtown —.making it more difficult for
businesses to succeed and more difficult for people to get around. We urge the City
to reconsider this idea.

If the cost of this project were redirected to the waterfront redevelopment,
downtown would see more business -, people want things to do, and a redeveloped
waterfront would attract many more people who would also gravitate to the
-additional offerings downtown. We suggest the City reassess the street
conﬁguration after downtown becomes the community's central gathering place.

Before a one-way.street configuration can work-successfully, without negatively

. impacting economic development, the downtown needs to be such an outstanding
destination that people will be willing to drive “around” or park a block-or twa away

because downtown Qak Harbor is worth the walk. 2

1 hope thisis helpful

Best regards, e

Roger A. Brooks

Destination Development International

mjb




City of Oak Harbor oo

OFFICE OF THE MAYOR

JIM SLOWIK
MAYOR

PROCLAMATION IN RECOGNITION OF

NATIONAL IMPAIRED DRIVING PREVENTION MONTH
DECEMBER 2010

WHEREAS, Driving under the influence of alcohol and drugs needlessly threatens our
families, friends, co-workers and neighbors; and

WHEREAS, all drivers risk impairment when consuming alcohol or other impairing drugs--
whether legal, over the counter and prescription medications or illegal substances; and

WHEREAS, during National Impaired Driving Prevention Month, we are reminded of the
importance of driving free from the influence of alcohol and drugs; and

WHEREAS, throughout December, we ask each citizen to make a conscious effort to ensure
a safe and healthy holiday season for everyone by not driving impaired, by being a
responsible party host, and by intervening when someone you know attempts to get behind
the wheel after drinking or taking drugs; and

WHEREAS, the Impaired Driving Impact Panel of Island County, Oak Harbor High School’s
Students Against Destructive Decisions and Whidbey General Hospital Emergency Medical
Services join forces this year to remind citizens of the hazards of driving under the
influence.

Now, THEREFORE WE, Jim Slowik, Mayor and Councilmembers of the City of Oak Harbor, do
hereby designate December 2010 as National Impaired Driving Prevention Month.
We further ask all motorists to observe Lights on for Life Day on Friday, December 17
and drive with their vehicle headlights on throughout the day as a memorial for the victims
of impaired driving and as a reminder of the dangers of driving under the influence of
alcohol or other impairing drugs this holiday season as well as throughout the coming year,
thereby helping to make our roads safe for all.

Signed this 7th day of December, 2010

Vd
L f

Ji ik, Mayor
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City of Oak Harbor
City Council Agenda Bill

Bill No. 3

Date:

Subject: PUBLIC COMMENTS
FROM: Jim Slowik, Mayor
INITIALED

\APPROVED FOR SUBMITTAL TO THE COUNCIL BY:
K, Jim Slowik, Mayor

Paul Schmidt, City Administrator

(!~ Doug Merriman, Finance Director

{[l é fi Margery Hite, City Attorney

SUMMARY STATEMENT
City Council will accept public comments for items not otherwise on the agenda for the first 15
minutes of the Council meeting. You may also speak to any of the consent agenda items.



Bill No. 47‘@
. i . Date: December 7. 2010
City Council Agenda Bill Subject: Re-Appointments — Community

Police Advisory Board

City of Oak Harbor

FROM: Jim Slowik, Ma
INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:
@ !S Paul Schmidt, City Administrator

Doug Merriman, Finance Director
1 Margery Hite, City Attorney, as to form

PURPOSE

The purpose of this agenda bill is to recommend the re-appointment of Dave Thomason to the
Community Police Advisory Board.

AUTHORITY

The Community Police Advisory Board is a nine-member board appointed for a four-year term in
accordance with OHMC 2.50.030. Board members are appointed by the Mayor, and confirmed
by the Council.

SUMMARY STATEMENT

Mr. Thomason has served on the Community Police Advisory Board since 2005 and has
confirmed that he will serve another term if re-appointed. If re-appointed, his term will expire in
March 2014. Mr. Thomason is an active, valued member of the Board, attends meetings
regularly and is currently serving as Chair.

Mayor Slowik recommends that Mr. Dave Thomason be re-appointed to the Board.

RECOMMENDED ACTION

Approve the recommendation to re-appoint Mr. Thomason to the Community Police Advisory
Board.

ATTACHMENTS

MAYOR'S COMMENTS

Re-Appointments - Community Police Advisory Board
Page |



; Bill No. L7/b
City of Oak Harbor _ Date:  December 7. 2010
City Council Agenda Bill Subject:  Appointment — Library Board

FROM: Jim Slowik, Mayeg
INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:
Paul Schmidt, City Administrator

Doug Metriman, Finance Director
Margery Hite, City Attorney, as to form

PURPOSE

The purpose of this agenda bill is to recommend the appointment of Ms. Pat Morse to the Library
Board.

AUTHORITY

The Library Board is a five-member board appointed for a five-year term in accordance with
OHMC 2.31.020. Board members are appointed by the Mayor, and confirmed by the Council.

SUMMARY STATEMENT

There will be a vacancy on the Library Board effective December 31, 2010 as Carole LaFond has
served the limit of two consecutive terms on the Board. Ms. Morse is endorsed by the current
Board Members.

Mayor Slowik recommends that Ms. Morse be appointed to the Library Board.
RECOMMENDED ACTION

Approve the recommendation to appoint Ms. Pat Morse to the Library Board.
ATTACHMENTS

Ms. Morse’s Biography Form

MAYOR'S COMMENTS

Appointment — Library Board Morse
Page |




Biography Form

Recommended Board Appointment for: Oak Harbor Library Board

Name: Pat Morse Date: November 12, 2010
Address: 1464 Zylstra Road

City, State, Zip: __Oak Harbor, WA 98277

Telephone Number: 360 679.6396 Email Address: morsep-j@cablespeed.com

Mailing Address (if different from above):

Resident of Oak Harbor/Whidbey Island for: 15 years

Occupation and Place of Employment (if retired, reference previous
occupation):

Retired

Previous occupation: instructor at California State University, Sacramento

National and international teacher of textile arts

Local Group or Civic Affiliations: Whidbey Reads, Whidbey Island Surface

Design Association, Retired Officers Wives Association, Whidbey Weavers Guild

Special Interests: Textile arts, reading, travel

Other General Comments:
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. Bill No. Z’/C’,
City of Oak Harbor Date: December 7, 2010

City Council Agenda Bill Subject: Marina Pump-Out Vessel Grant
Application

FROM: Steve Powers, Development Services Director 'tZéF
Mack Funk, Harbormaster

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

im Slowik, Mayor
Paul Schmidt, City Administrator
Doug Merriman, Finance Director
Margery Hite, City Attorney, as to form

PURPOSE

This agenda bill requests City Council approval of a grant application to purchase a pump-out
boat for the marina. The City has a grant with the State Parks Clean Vessel program and the
State agency staff has encouraged the marina staff to apply for these additional funds,

AUTHORITY
The Oak Harbor Municipal Code OHMC 2.390.010 authorizes the City Council to approve
contracts over $30,000 (RCW 35A.1 1.020).

SUMMARY STATEMENT
For many years, the State and Federal governments have funded pump-out stations for boaters,

The Oak Harbor Marina has recejved funds in the past for both our stationary and floating pump-
out units from the Clean Vessel Program administered by the State Parks Department. Our
current grant is used to reimburse the marina for 75% of the eligible costs for operating and
maintaining the pump-out equipment. It now appears that the marina could increase its service to

The marina currently has three sets of pump-out equipment/facilities, The conventional pump-
out (and dump station for port-a-potties) is located on the marina fuel dock and is directly
connected by piping to the City sewer system. The marina has a restroom/pump-out barge on the
northerly end of the guest dock, located approximately 500 yards from shore, The barge,
affectionately called the SS Waterloo, was one of the first of its type in the State in the early
1990°s. The newest piece of equipment is a pump out tank on a hand cart. All of these facilities
were financed with grant funding assistance,

Marina Pump-Out Vessel Grant Application




If this grant is approved, the City could qualify for reimbursement of 75 % of the cost of
purchasing a new boat, engine and pump-out equipment. The grant also provides operations and
maintenance funding for ten years. The total amount of the grant request is $71,700 with the
City share of that being $17,925 (25% of $71,700). The marina has approximately $19,000 in its
equipment replacement fund earmarked for engine replacement. Those funds are sufficient to
provide the City match for the pump-out boat. The operations and maintenance expenses are
costs that the marina will accrue in the normal course of business with or without grant
assistance. These expenses are already included in the marina’s current and projected budget.
The grant will require some additional timekeeping and administrative costs, but the benefits to
the City appear to far outweigh the costs.

STANDING COMMITTEE REPORT
The proposed action was reviewed by the Governmental Services Committee at the September
14 and October 12, 2010 meetings.

RECOMMENDED ACTION
Conduct a public meeting and authorize staff to submit the Clean Vessel Act grant application.

ATTACHMENTS
Grant application.

MAYOR'S COMMENTS

Marina Pump-Out Vessel Grant Application




APPLICATION FOR BOAT SEWAGE DISPOSAL FACILITY
CLEAN VESSEL ACT FUNDING

TO: Washington State Parks & Recreation Commission
Clean Vessel Grant Program
1111 Israel Road SW
Olympia, WA 98504-2654

From: City of Oak Harbor Marina
Name of Marina, Company, Individual, Tribe, or Agency

Ownership of Marina:  Public

Mack Funk, Harbormaster 360-279-4575

Marina Owner/Project Coordinator/Contact Name & Position Title Telephone

Mailing Address (P.O. Box if applicable for mailing) 863 SE Barrington Drive

Mailing Address City/State/Zip +4 Oak Harbor, WA 98277

Physical Location (Street Address) 1401 SE Catalina Drive

Physical Location City/State/Zip +4 Qak Harbor, WA 98277

Fax Number _ 360-240-0603 E-mail Address mfunk@oakharbor.org

Federal ID or Social Security Number__ 91-6001476 UBI Number 153-000-005

1.) Scope of work to be accomplished. Check all that apply:

O Add Boat Sewage Disposal System to new marina construction

© Add Boat Sewage Disposal System to existing marina

00 Add equipment to an existing system

O Placing Floating Restroom

® Request for operation & maintenance funding (subject to availabi lity of funds)
® Equipment replacement

O Equipment repair

2.) Equipment to be purchased. Please check appropriate box(s) below:

O Pumpout and dump station ® Pumpout Only

00 Dump Station only

0 Barge Unit with pumpout, dump station, and/or restroom

O Portable Pumpout O Floating Restroom

@ Other (dock space, sewer hook up, holding tanks, etc)
® Request for operation & maintenance funding (subject to availability of funds)

3) Explanation/Reasoning for request for funding: A new boat with onboard holding tank will
—— 223 D041 With onboard holding tank will

increase the marina’s ability to empty vessel holding tanks (of moored boats including liveaboards . The
boat will provide more reliable service to move the existing pump out barge unit. The marina also seeks

funds to reduce the local cost of maintaining and operating the existing facilities. The marina has a

rolling pump-out unit, but when full it gets very heavy and so it is difficult to get up the gangway at low
tide.

\\City H\planning\CC\l 0\Dee T\Oak Harbor 2010 App Rev 4 (2).doc




Note:

In submitting this application for Clean Vessel Funds, we are aware that the grant/contract, if approved, will be paid
on a reimbursement basis on acceptance of the project by State Parks. We hereby certify availability of the necessary
matching contributions through project expenditures, in-kind services, and/or volunteer contributions. We agree to
furnish the initial funding to complete the entire project identified in this application.

We are also aware that this document is a grant application only and does not authorize expenditure of funds. A
completely executed contract must be on file with WA State Parks before any expenditure that is incurred.

We certify that, to the best of our knowledge, the information contained in this application is true and correct.

Signature of Authorized Representative Date

Name and Title

WCity I\planning\CC\ O\Dec T\Oak Harbor 2010 App Rev 4 2) doc Y




I. General Information

Marina NOAA Chart Coordinates (at center of harbor area):

Latitude: _ N48 17 12 Longitude: __W122 38 03 GPS: Latitude:
Longitude:
Facility Use: Number of slips __400 Annual Use: Under 26' 300 over26' 500

If your facility is not open year round give dates when opening and closing: The marina’s stationary facilities are

open year round Opening Date___mid-April Closing Date__mid-October

Commercial services available at or near marina:

Gas/Diesel Repairs Upland Restrooms/Showers Hoist Vessel Storage  Laundromat

Yacht Club Propane Recycling Ice

If you are just replacing existing equipment, you may contract with a vendor to provide the equipment and installation, or
purchase the equipment from a vendor and have someone else who is qualified put the equipment in place.

If you will need additional funding for electrical wiring, plumbing, new floats, repairing existing dock or float, cover

for new equipment, or any other item which will be necessary to complete this project, please indicate the amount on
the Estimated Cost sheet, page 6.

\City 1\planning\CC\I0\Dec 7\Oak Harbor 2010 App Rev 4 (2).doc 3



II. Evaluation Questions

The following information along with your project design will be used by the Boating Environmental
Committee to evaluate your application:

1. Nearest pumpouts/dump stations to this facility:

Name: La Connet and Deception Pass Distance: approx. 15 miles
Name: Langley Distance: __approx. 20 miles

Estimated moorage within one mile __400 slips Estimated launch sites within one mile _5

2. Will you be participating with any other entities (private businesses, non-profit organizations, or governmental
agencies) to operate and maintain this facility?

[ Yes: Name of Organization @ No

3. Will this facility be an innovative project in some way (i.e. first barge unit in your local area; or a facility which
allows more than the usual single user of pumpout at one time, etc.)?

@ Yes: Describe innovation: A pump out boat will allow the marina to empty boat holding tanks in slips.

[ No

4, Is Project in a county that is listed in the Boat Sewage Facility Inventory of 20017
@D Yes, island County

If it is not listed, will it contribute to the statewide network of facilities or provide equipment to use during times of
peak marina use?

Not Applicable

5. Is facility in an environmentally sensitive area as designated by State Parks?

@ Yes CINe

Or, describe the body of water your facility is located on and indicate any of the following Resource Sensitivity
Characteristics, check all that apply:

Name of Body of Water ___ Saratoga Passage and Puget Sound

@ Limited Flushing @ Shallow Water © Commercial or Recreational Shellfish Beds
(&) Swimming Area @ Diverse Species Inhabiting Area [J Absence of Pollution [J Polluted area needing cleanup
@ Other _Boat liveaboard sanitation O other

6. An important factor is our ability to place facilities for the lowest cost to the greatest number (cost benefit ratio).
There are several ways in which a project might qualify, for example: as project sponsor you are willing to put in

more of your own funds to complete the project which allows the federal funding we administer to be used in more
projects; or, you might be able to combine the installation of the pumpout equipment with another project and save
money this way. Projects which have a cost savings to either the state or the project sponsor provide a cost savings.

\\Cily I\planning\CC\ 0\Dec 7\Oak I1arbor 2010 App Rev 4 (2).doc 4
( 1/



Will this project provide a cost savings either to the state or the project sponsot?

@ Yes ONo

Please explain: The City of Oak Harbor City Council marina rates have been raised several times recently in
order to pay for other needed capital improvements including dredging in the area beneath both the stationary
pumpout and barge unit.

\\City I'\planning\CC\1 0\Dec \Oak Harbor 2010 App Rev 4 (2).doc




I11. Permits

One or more of the following permits may be needed for your project. It is your responsibility to be sure you have
the necessary permits. If required, you must attach a copy of the first page showing submittal date.

No new permits are required for this project.

\\City 1\planning\CC\ 0\Dec \Oak Harbor 2010 App Rev 4 (2).doc




Oak Harbor Marina
Marina Name

[?Iigible
Activity/Equipment

Name of supplier or contractor (if | State Parks Funding | Applicant
known) (75% of Project) Match (25% of
Project)

Total
Estimated
Costs

Program Coordination

Engineering ($2,000 Max)

Permits (list) ($2,000 Max)

Float/Space

Piling

Pumpout Equipment

$7650 $2550

$10,200

Dump Station Equipment

Forward Lift Statjon

Grinder Pump

Back Flow Prevention
Valve

Pipe & plumbing materials

Plumbing Labor

Electrical Materials

Electrical Labor

Lumber/Construction
materials

Protective Covering Box

Sewer Hookup

Up land holding tank

Signs (8500 Max)

Misc. Costs (nuts, bolts,
paint, etc.)

Maintenance & Operation
for period of the grant

Other: Boat and engine

846,125 $15375

$61,500

Totals

$53,775 817,925

$71,700

\City 1\planning\CC\I 0\Dec T\Oak Harbor 2010 App Rev 4 (2).doc
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City of Oak Harbor Date:  December 7, 2010

City Council Agenda Bill Subject:  Agreement for 2010 EMS
Services

FROM: Mark Soptich
Fire Chief

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:
» 2Jim Slowik, Mayor
aul Schmidt, City Administrator

—\
Doug Merriman, Finance Director

u é Ff Margery Hite, City Attorney, as to form

PURPOSE

The purpose of this agenda is to enter into an interlocal agreement with Whibdey General
Hospital (WGH) for the Oak Harbor Fire Department to respond to and assist with emergency
medical incidents responses.

AUTHORITY

RCW 39.34.080 states that any one or more public agencies may contract with any one or more
other public agencies to perform any governmental service, activity, or undertaking which each
public agency entering into the contract is authorized by law to perform: PROVIDED, that such
contract shall be authorized by the governing body of each party to the contract. Such contract
shall set forth fully the purposes, powers, rights, objectives, and responsibilities of the
contracting parties.

SUMMARY STATEMENT

In 1999, fire departments on Whidbey Island began receiving funds from WGH to defer some of
their costs to assist with pre-hospital medical responses.

This agreement shall apply for the time of January 1, 2009 through December 31, 2010. If
approved, discussions would begin for a new agreement thereafter.

The agreement has been reviewed and signed by Tom Tomasino, Superintendent and Chief
Executive Officer, WGH.

With the approval of this agreement, the Oak Harbor Fire Department will have received a total
of $415,225 since 1999. These funds are deposited in the general fund.
STANDING COMMITTEE REPORT

This agenda item was presented at the November 18, 2010 Public Safety Standing Commitee.

12/7/10 Agenda Bill - Interlocal Agreement for EMS Services

Page | of 2
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RECOMMENDED ACTION

Consider approving and authorizing the Mayor to sign the agreement with WGH for EMS
Services.

ATTACHMENTS
Agreement for EMS Services

MAYOR’S COMMENTS

12/7/10 Agenda Bill — Interlocal Agreement for EMS Services
Page 2 of 2



Return to:

City of Oak Harbor

865 SE Barrington Drive

Oak Harbor, WA 98277

GRANTOR: Whidbey General Hospital

GRANTEE: City of Oak Harbor

LEGAL DESCRIPTION: Interlocal Agreement City of Oak Harbor
No property exchanging hands

PARCEL NO: n/a

AGREEMENT FOR EMS SERVICES

WHEREAS, the City of Oak Harbor, a municipal corporation, hereinafter referred to as "City", and
Whidbey General Hospital, hereinafter referred to as "WGH®", concur on entering into an agreement
pertaining to WGH reimbursing the City in part for assisting with pre-hospital medical responses;
and

WHEREAS, the parties previously along with other Fire Departments on Whidbey Island have
made arrangements concerning these matters, similar to those set out in Section One below; and

WHEREAS, the City and WGH entered into an Agreement for EMS Services (“Agreement”) for a
five-year term beginning January 1, 2004 which provided an agreed payment to the City for
emergency medical responses provided by the Fire Department of the City; and

WHEREAS, the previous Agreement between the City and WGH expired on January 1, 2009 but
the City has continued to provide emergency medical response services pursuant to that Agreement
under the mutual belief that it was still in effect; and

WHEREAS, the value of the services provided by the Fire Department of the City meets or
exceeds the agreed payment level in the previous Agreement and therefore payment for those
services also meets the quantum meruit basis for compensation in contract; and

WHEREAS, the parties agree that the following written agreement shall apply for the period from
January 1, 2009 through December 31, 2010; and

Agreement for EMS Services - 1
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WHEREAS, the parties agree to negotiate a new Agreement for emergency medical response
services to take effect January 1, 2011 which will update the compensation, liability and scope of
work provisions of the existing Agreement;

Now, therefore,
The parties hereto are agreed as follows:
1. Payment and Calculation.

a. WGH will pay to the City an amount based on the City’s proportionate number of
emergency medical responses each year times $.03 per $1,000 of the assessed
evaluation for the Whidbey Island EMS levy.

b. The City’s proportionate number is based on the City’s proportion of the total pre-
hospital medical responses made by participating fire departments/districts. For
example, if the City completed 400 responses and there was a total of 1,000
responses made by participating fire departments/districts, the proportionate
number would be 0.40 or 40%.

c. The City, through the Island County Fire Chiefs Association, will invoice WGH
each year. WGH will make payments to each department on June 1* and December
1%, each payment being one-half of the total invoiced.

2. Term. The term of the agreement shall be two (2) years from January 1, 2009 through
December 31, 2010; provided, that either party may terminate at an earlier date by giving
written notice to the other party one hundred twenty (120) days in advance of the
termination date.

3. Financial Responsibility. Each party shall bear financial responsibility for its own
respective activities except to extent set out above.

4. Relationship to Existing Agreements. Unless expressly provided otherwise in this
Agreement, this Agreement is not intended to modify or supersede existing agreements
and shall be construed in a manner which is consistent therewith.

5. Amendments. This Agreement may be amended from time to time by written
amendment. All amendments must be agreed to by the City and WGH.

6. Administration.

a. The provisions of this Agreement shall be managed by a designated employee of
WGH and Oak Harbor Fire Chief. They shall meet as necessary to ensure that the

Agreement for EMS Services - 2




provisions of this Agreement are fulfilled, and shall maintain records of all
actions as required to accomplish the work of the Agreement.

Otherwise, there shall be no independent government body to manage the
provisions of this Agreement.

T Property. There is no joint property to be held under this agreement.

8. Indemnification.

a.

The Hospital shall indemnify and hold harmless the City and its officers, agents
and employees, or any of them from any and all claims, actions, suits, liability,
loss, costs, expenses and damages of any nature whatsoever, by reason of or
arising out of any negligent act or omission of WGH, its officers, agents and
employees, or any of them, in the performance of activities carried out under this
Agreement. In the event that any such suit based upon such a claim, action, loss
or damage is brought against the City, WGH shall defend the same at its sole cost
and expense. If final judgment be rendered against the City and its officers,
agents and employees, or any of them, or jointly against the City and WGH and
their respective officers, agents and employees, or any of them, WGH shall satisfy
same.

In executing this Agreement, WGH does not assume liability or responsibility for,
or in any way release the City from liability or responsibility which arises in
whole or in part from the existence or effect of City's own negligence, act or
omission. If any cause, claim, suit or action is commenced in which the City's
negligent act or omission is at issue, the City shall defend the same at its sole
expense and if judgment is entered or damages are awarded against the City,
WGH, or both, the City shall satisfy the same, including all chargeable costs and
attorney's fees.

The City shall indemnify and hold harmless WGH and its officers, agents and
employees, or any of them from any and all claims, actions, suits, liability, loss,
costs, expenses and damages of any nature whatsoever, by reason of or arising out
of any negligent act or omission of the City, its officers, agents and employees, or
any of them, in the performance of the activities it undertakes pursuant to this
Agreement. In the event that any such suit based upon such a claim, action, loss
or damage is brought against WGH, the City shall defend the same at its sole cost
and expense. If final judgment be rendered against WGH and its officers, agents
and employees, or any of them, or jointly against the City and WGH and their
respective officers, agents and employees, or any of them, the City shall satisfy
the same.

Agreement for EMS Services - 3




d. In executing this Agreement, the City does not assume liability or responsibility
for, or in any way release the Hospital from liability or responsibility which arises
in whole or in part from the existence or effect of WGH''s negligence, act or
omission. If any cause, claim, suit or action proceeding is commenced which the
source of liability is the Hospital's negligence, act or omission of care, WGH shall
defend the same at its sole expense and if judgment is entered or damages are
awarded against the City, WGH, or both, WGH shall satisfy the same, including
all chargeable costs and attorney's fees.

0. Severability. In the event that any provision of this Agreement is declared invalid or
illegal, such declaration shall in no way affect or invalidate any other provisions thereof,
and such other provisions shall remain in full force and effect.

10.  Effective Date. This Agreement shall be adopted and take effect when signed by
authorized representatives of both parties.

DATED this day of , 2010.
Administrator Mayor
Whidbey General Hospital City of Oak Harbor

L:ALGLA\WORK\Civ2010\EMS Funding Agreement with Hospital August 2010 clean.doc
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_ Bill No. L/é
City of Oak Harbor Date:  December 7. 2010

City Council Agenda Bill Subject: Introduction — Ordinance Amendin

Chapter 8.03 of the Oak Harbor
Municipal Code “International Fire
Code.” and Ordinance Amending Chapter
8.08 “Unauthorized Burning, Interfering
with Firefighting, Inspections”

FROM: Mark Soptich
Fire Chief

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:
Jim Slowik, Mayor

Paul Schmidt, City Administrator

Doug Merriman, Finance Director

Margery Hite, City Attorney, as to form

PURPOSE
This agenda bill proposes to introduce two ordinances: one amending Chapter 8.03 of the Oak
Harbor Municipal Code and one amending Chapter 8.08 of the Oak Harbor Municipal Code.

AUTHORITY

Pursuant to RCW 19.27, the Washington State Building Code Council periodically adopts
updated International Fire Codes. Unless amended by City Council within state law limitations,
the International Fire Code is in effect in the City. RCW 19.27.031.

SUMMARY STATEMENT

The International Fire Code (IFC) is updated every three years. WAC 51-54-003 adopted the
2009 Edition of the IFC with amendments. Local jurisdictions may amend the codes but such
codes shall not result in a code that is less than the minimum performance standards and
objectives contained in the State Building Code (RCW 19.27.060).

Some of the more significant differences between the 2006 and 2009 IFC are:

* Appendix J requires 2 way radio capabilities from the interior of larger facilities for
emergency operations.

®* Chapter 4 includes provisions for general safety requirements and emergency
management procedures for business and schools.

®* Chapter 9 requires more frequent inspections of hood and duct systems.

®  Chapter 903 requires sprinkler systems for enclosed parking areas, balconies, and decks.
Sprinkler systems are also required for “M” type occupancies that display or sell
upholstered furniture.

* The ordinance amending Chapter 8.08 changes the clearance area around fire hydrants

12/7/10 Agenda Bill — Adoption of 2009 IFC
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from a radius of 10 feet to 3 feet.

STANDING COMMITTEE REPORT
The 2009 IFC was discussed at the June 17" Public Safety Standing Committee.

RECOMMENDED ACTION

Introduce:

The ordinance amending Chapter 8.03 of the Oak Harbor Municipal Code “International Fire
Code.”

The ordinance amending Chapter 8.08 of the Oak Harbor Municipal Code “Unauthorized
Burning, Interfering with Firefighting, Inspections.”

ATTACHMENTS
Draft ordinances.

MAYOR'S COMMENTS

12/7/10 Agenda Bill — Adoption of 2009 TFC
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF OAK HARBOR AMENDING OAK HARBOR
MUNICIPAL CODE CHAPTER 8.03 ENTITLED "INTERNATIONAL FIRE CODE"
PERTAINING TO FIRE CODE REGULATIONS IN EFFECT IN THE CITY OF OAK
HARBOR

THE CITY COUNCIL OF THE CITY OF OAK HARBOR do ordain as follows:

Section One. Oak Harbor Municipal Code Chapter 8.03 entitled "International Fire Code",
adopted by Ordinance No. 1515 in 2007, is hereby amended to read as follows:

CHAPTER 8.03
INTERNATIONAL FIRE CODE

Sections:

8.03.010 Title.

8.03.020 AdeptienApplicability of the International Fire Code.
8.03.030 Administration and enforcement — Rules and regulations.
8.03.040 Administration and enforcement — Fire chief authority.
8.03.050 Notices.

8.03.060 Liability limitations.

8.03.070 Amendment — Additions.

8.03.080 Penalties.

8.03.090 Severability.

8.03.100 Hearing examiner to function as appeals board.

8.03.010 Title. This chapter shall be known as the International Fire Code of the city of
Oak Harbor.

8.03.020 AdeptienApplicability of the Intematmnal Flre Code. The M@
we&ef-&e-lntemauonal Fn'e Code ineludin

or Wi i is-cod ith-the referenced dlces is onﬁle mthe ofﬁce
of c1ty clerk and is avallable for pubhc mspecnon

8.03.030 Administration and enforcement — Rules and regulations. The city council
may upon notice and hearing promulgate such rules and regulations as may be necessary to the
effective and efficient administration of the code.

International Fire Code
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8.03.040 Administration and enforcement — Fire chief authority.

(1)  The International Fire Code shall be administered and enforced by the bureau of fire
prevention in the fire department of the city of Oak Harbor which is established and which
shall be operated under the supervision of the chief of the fire department.

(2)  The chief of the Oak Harbor fire department shall assign the duties of the fire marshal to
one or more career civil service members of the Oak Harbor fire department.

(3)  The chief of the fire department may detail such members of the fire department as
inspectors as shall from time to time be necessary. The chief of the fire department shall
recommend to the mayor the employment of technical inspectors, who, when such
authorization is made, shall be selected through examination to determine their fitness for
the position. The examination shall be open to members and nonmembers of the fire

department and appointment made after examination shall be for an indefinite term with
removal only for cause.

8.03.050 Notices. It is unlawful for any person to remove, mutilate, destroy or conceal any
lawful notice issued or posted by the fire chief or his designee pursuant to the provisions of this
code.

8.03.060 Liability limitations. Nothing contained in this chapter or in the International
Fire Code or in OHMC Title 8 is intended to be, nor shall be, construed to create or form the
basis for any liability on the part of the city or its officers, employees or agents, for any injury or
damage resulting from the failure of a building to conform to the provisions of the International
Fire Code.

8.03.070 Amendment — Additions. The following sections of the International Fire Code
as adopted in OHMC 8.03.020 are amended to read as follows:

(1)  Section 101.1 is hereby amended to read as follows:

101.1 Title. These regulations shall be known as the Fire Code of the City of Oak
Harbor, hereinafter referred to as "this code."

(2)  Section 103.1 is hereby amended to read as follows:
103.1 General. The Department of Fire Prevention, also known as the Oak Harbor
Fire Department, is established within the City of Oak Harbor under the direction
of the fire chief. The function of the department shall be the implementation,
administration and enforcement of the provisions of this code.

(3)  Section 105.1.1 is hereby amended to read as follows:

105.1.1 Permits Required. Operational Permits as described in Section 105.1.2(1)
as required by this code shall be obtained from the fire chief. Permit fees, if any,

International Fire Code
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shall be as set forth in Section 8.06.010. Fees shall be paid prior to issuance of the
permit. Construction Permits as described in Section 105.1.2(2) as required by this
code shall be obtained from the fire chief. Permit fees, if any, shall be as set forth
in Section 8.06.010, and shall be paid prior to issuance of the permit. Issued
permits shall be kept on the premises designated therein at all times and shall be
readily available for inspection by the fire chief.

Section 108 is hereby amended to read as follows:

108.1 Board of Appeals Established. All references to the term "Board of
Appeal(s)" shall be deemed to mean the hearing examiner as per OHMC
18.40.180. Permits under this chapter shall be Type I review process as per
OHMC 18.20.230. Appeals of decisions of applicable codes adopted under this
chapter shall be to the hearing examiner.

The following definitions shall apply to the 20062009 Edition of the International Fire
Code and supersede other definitions of the same term therein:

"Chief of the bureau of fire prevention" shall mean the person or persons who are
assigned by the Chief of the Oak Harbor Fire Department to perform the duties of
the fire marshal under the supervision of the chief of the Oak Harbor Fire
Department. The Chief of the Oak Harbor Fire Department may appoint any
career civil service member of the Oak Harbor Fire Department to fulfill any or all
of the duties of the chief of the bureau of fire prevention or fire marshal.

"Jurisdiction" shall be referred to as the City of Oak Harbor.

" Appeal Board" shall refer to the hearing examiner as provided under OHMC
Title 18.

International Fire Code
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Section 501.4 is hereby amended to read as follows:

501.4 Timing of Installation. When fire apparatus access roads or a water supply
for fire protection is required to be installed, such protection shall be installed and
made serviceable prior to issuance of any building permit for the project, except
grading permits, except when approved alternative methods of protection are
provided. Temporary street signs shall be installed at each street intersection when
construction of new roadways allows passage by vehicles in accordance with
Section 505.2.

Section 503.2.89 is hereby amended to read as follows:

503.2.89 Distance from Structures. Fire apparatus access roadways shall be a
minimum of 5 feet away from the exterior wall of structures, or as otherwise
required due to construction type.

Section 503.7 is hereby added to read as follows:

503.7 Enforcement. Enforcement of Section 503.1.4 of the International Fire Code
shall be the responsibility of the City Fire Department which shall have the
authority to impound or otherwise cause such obstruction to be removed, and said
remedies shall be in addition to the criminal penalties provided in the Oak Harbor
Municipal Code.

Section 508-5-1507.5.1 is hereby amended to read as follows:
Section 5087.5.1 Where Required. Where a portion of the facility or building

hereafter constructed or moved into or within the jurisdiction is more than 150 feet
from a hydrant on a fire apparatus access road, as measured by an approved route

International Fire Code
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around the exterior of the facility or building, on-site fire hydrants and mains shall
be provided where required by the fire code official.

EXCEPTION:

1.

For Group R-3 and U occupancies, the distance requirement shall be 600
feet (183 m).

For buildings equipped throughout with an approved automatic sprinkler
system installed in accordance with Section 903.3.1.1 or 903.3.1.2, the
distance requirement shall be 600 feet (183 m).

| (3+10) Section 903.3.7 is hereby amended to read as follows:

903.3.7 Fire Department Connections. The location of fire department connections
shall be approved by the fire code official. A fire department connection shall be
located within 50 feet of a fire hydrant.

| (3211) Section 3301.1.3 is hereby amended to read as follows:

3301.1.3 Fireworks. The possession, manufacture, storage, sale, handling and use
of fireworks are prohibited.

Exception:

1.

2.

The use of fireworks for display as allowed in section 3308.

The possession, storage, sale, handling and use of specific types of
Division 1.4G fireworks where allowed by applicable laws, ordinances and
regulation, provided such fireworks comply with CPSC 16CFR, Parts 1500
and 1507, and DOTn 49 CFR, Parts 100-178, for consumer fireworks.

Manufacture of fireworks within the jurisdictional area is prohibited.

Except as hereinafter provided, it shall be unlawful for any person to
possess, store, or offer for sale, expose for sale, sell at retail, or use or
explode any fireworks.

a)  The fire chief shall have power to adopt reasonable rules and
regulations for the granting of permits for supervised and public
displays of fireworks by a jurisdiction, fair associations, amusement
parks, and other organization or for the use of fireworks by artisans
in pursuit of their trade. Every such use or display shall be handled
by a competent operator approved by the chief and every operator
shall have first obtained a State License pursuant to RCW
70.77.305. The display shall be of such character and so located,

International Fire Code
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b)

discharged or fired as in the opinion of the chief after proper
investigation so as not to be hazardous to property or endanger any
person.

The fire chief shall make a recommendation to the City Council
concerning the issuance of permits for the sale of fireworks to
persons, corporations, or organizations, after investigation and
his/her determination that the location where the fireworks are to be
sold is not hazardous to property or endangers any person and that
the persons in charge of selling the fireworks are competent and
trained to handle such fireworks. No person under the age of 18
shall be employed by the permittee in connection with such sale.

The provisions of Oak Harbor Municipal Code Chapter 5.32 shall
remain in full force and effect and nothing herein shall be construed

as repealing the same.

5. Applications for permits shall be made in writing at least 10 days in
advance of the date of the display in a manner prescribed by the chief.
After such privilege shall be granted, sale, possession, use and distribution
of fireworks for such display shall be lawful for that purpose only. No
permit granted hereunder shall be transferable.

6. Fireworks may be sold, purchased, issued, fired, or discharged in the City,
except as provided in Paragraphs (11), (12), (13) and (14) below, as
follows:

a)

b)

International Fire Code

It is legal to sell and purchase consumer fireworks within the City
from twelve o'clock noon to eleven o'clock p.m. on the twenty-
eighth of June, from nine o'clock a.m. to eleven o'clock p.m. on
each day from the twenty-ninth of June through the fourth of July,
from nine o'clock a.m. to nine o'clock p.m. on the fifth of July,
from twelve o'clock noon to eleven o'clock p.m. on each day from
the twenty-seventh of December through the thirty-first of
December each year, and as provided in RCW 70.77.311.

Consumer fireworks may be used or discharged each day between
the hours of twelve o'clock noon and eleven o'clock p.m. on the
twenty-cighth of June and between the hours of nine o'clock a.m.
and eleven o'clock p.m. on the twenty-ninth of June to the third of
July, and on July Fourth between the hours of nine o'clock a.m.
and twelve o'clock midnight, and between the hours of nine o'clock
a.m. and eleven o'clock p.m. on July fifth, and from six o'clock
p.m. on December thirty-first until one o'clock a.m. on January
first of the subsequent year, and as provided in RCW 70.77.311.

OHMC 8.03 Ordinance - 7



10.

11.

12.

13,

14.

Nothing in this ordinance shall be construed as modifying,
repealing or in any way affecting the ordinance regulating noise or
nuisance.

Approved "No Smoking" signs shall be posted at conspicuous locations on
all four sides of the fireworks stand or structure and such other places as
may be designated by the inspecting authority. Each sign shall have the
words "NO SMOKING BY ORDER OF THE FIRE MARSHAL" in red
letters not less than two inches in height on white background. All signs
shall be maintained in a legible condition.

Smoking and the discharge of fireworks shall be prohibited within 25 feet
of any building or stand in which fireworks are sold at retail or stored after
hours.

Each retail fireworks location shall have at least two water-type
extinguishers of at least two and one-half gallon capacity.

There shall be no accumulation of dry grass, paper, cardboard, trash,
lumber or other combustibles within 100 feet of any retail fireworks outlet.

Temporary structures or stands used for the retail sale of fireworks shall be
removed from the premises within one week after the sale of such
fireworks ends as regulated by RCW 70.77.311. Any such stand or
structure remaining beyond one week may be removed by the regulating
authority at the expense of the permittee or owner.

Fireworks shall not be sold or given to minor children under the age of
sixteen.

Tt shall be unlawful to use, fire, or discharge any fireworks along the route
of and during any parade or at any place of public assembly or in any
commercial use district.

Tt shall be unlawful at any time to throw or toss any fireworks at any
person, animal, vehicle or other thing or object.

| (43]12) Section 3301.2.3 is hereby amended to read as follows:

3301.2.3 Permit Restrictions. The fire code official is authorized to limit the
quantity of explosives, explosive materials permitted at a given location. Permit
restrictions for fireworks shall be as described in section 3301.1.3. No person,
possessing a permit for storage of explosives at any place, shall keep or store an
amount greater than authorized in such permit. Only the kind of explosive
specified in such permit shall be kept or stored.

International Fire Code
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| (3413) Section 3804.2 is hereby amended to read as follows:

3804.2 Maximum Capacity within Established Limits. Within the limits
established by law restricting the storage of liquefied petroleum gas for the
protection of heavily populated or congested areas, the aggregate capacity of any
one installation shall not exceed a water capacity of 2,000 gallons in all areas
within the City of Oak Harbor except as zoned industrial.

Exception: In particular installations, this capacity limit shall be determined by the
fire code official, after consideration of special features such as topographical
conditions.

8.03.080 Penalties.

)]

@

®)

@

®)

()

It shall be unlawful for a person, firm or corporation to erect, construct, enlarge, alter,
repair, move, improve, remove, convert or demolish, equip, use, occupy or maintain any
building, structure or building service equipment or cause or permit the same to be done
in violation of this chapter and/or Chapter 8.05 OHMC as now in effect or hereafter
amended or added to, or the technical codes.

Civil Violation. Except as provided in subsection (5) of this section, any violation of any
of the provisions of this chapter and/or Chapter 8.05 OHMC as now in effect or hereafter
amended or added to, or of the technical codes, constitutes a civil violation as provided for
in Chapter 1.28 OHMC, for which a monetary penalty may be imposed as provided
therein and not to exceed $250.00.

Criminal Penalty. In addition to or as an alternative to any other penalty provided in this
chapter or by law, any person who intentionally or knowingly violates any of the
provisions of this chapter and/or Chapter 8.05 OHMC as now in effect or as hereafter
amended or added to, or the technical codes, shall be guilty of a misdemeanor and upon
conviction shall be punishable by a fine of up to $1,000 or a jail sentence of up to 90 days
in jail, or both such fine and jail time.

Violations of Orders by the Fire Chief. Persons operating or maintaining an occupancy,
premises or vehicle subject to the International Fire Code who allow a hazard to exist or
fail to take immediate action to abate a hazard on such occupancy, premises or vehicle
when ordered to do so by the fire chief shall be guilty of a misdemeanor punishable by a
fine of up to $1,000 or a jail sentence of up to 90 days, or both such fine and jail time.

Separate Offense. Each day or portion thereof upon which a violation occurs constitutes a
separate offense under subsections (1), (2), (3) and (4) of this section.

Destruction of Notice. It shall be unlawful for any person to remove, mutilate, destroy or
conceal any notice issued and posted by the fire official pursuant to the provisions of this
chapter or the fire code which violations shall be a civil offense as described in subsection
(2) of this section.

International Fire Code
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8.03.090 Severability. Should any section, paragraph, sentence or word of this chapter or
codes hereby adopted be declared for any reason to be invalid, it is the intent of the city council
that it would have passed all other portions of this chapter and of the codes hereby adopted
independent of the elimination here from as any such portions as may be declared invalid and
accordingly such declaration of invalidity shall not affect the validity of this chapter as a whole
nor any part hereof other than the part so declared to be invalid.

8.03.100 Hearing examiner to function as appeals board. Permits under this chapter
shall be Type I review process as set forth in OHMC 18.20.230. Appeals of decisions of
applicable codes adopted under this chapter shall be to the hearing examiner. References to the
board of appeals shall be to the hearing examiner as set forth in OHMC 18.40.180.

Section Two. Severability. If any provision of this Ordinance or its application to any person or
circumstance is held invalid, the remainder of the Ordinance or the application of the provision to
other persons or circumstances is not affected.

Section Three. Effective Date. This Ordinance shall be in full force and effect five days after
publication.

PASSED by the City Council this day of , 2010.
THE CITY OF OAK HARBOR
Veto ()
Approve ( )
Mayor
Date
Attest:
City Clerk
Approved as to Form:
City Attorney
Published:
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF OAK HARBOR AMENDING CHAPTER 8.08 OF THE
OAK HARBOR MUNICIPAL CODE REGARDING UNAUTHORIZED BURNING,
INTERFERING WITH FIREFIGHTING, INSPECTIONS

THE CITY COUNCIL OF THE CITY OF OAK HARBOR do ordain as follows:

Section One. Oak Harbor Municipal Code Chapter 8.08 entitled "Unauthorized Burning,
Interfering with Firefighting, Inspections", last amended by Ordinance No. 1380 in 2004, is
hereby amended to read as follows:

CHAPTER 8.08
UNAUTHORIZED BURNING, INTERFERING WITH FIREFIGHTING, INSPECTIONS

Sections:

8.08.020 Fire hydrant clearance.

8.08.030 Fire alarms unlawful.

8.08.040 Damage to or interference with equipment prohibited.
8.08.070 Penalty for violation.

8.08.020 Fire hydrant clearance. It is unlawful for any person to park, place or leave any
vehicle within 403 feet of any fire hydrant within the city of Oak Harbor, or to place or leave
within +03 feet of a fire hydrant any object or material that does or may obstruct or interfere with
the immediate use of or approach to such fire hydrant.

8.08.030 Fire alarms unlawful. It is unlawful for any person to wilfully or purposely
falsely give or transmit or cause to be given or transmitted any sign, alarm, signal, notice,
message, instruction or information of any kind, for the purpose of securing or causing the fire
department in or of the city of Oak Harbor or any member thereof to move or operate or cause to
be moved or operated all or any part of its apparatus or equipment.

8.08.040 Damage to or interference with equipment prohibited. It is unlawful for any
person to wilfully injure, destroy, impair, alter, change, break or interfere with, or lessen the
effective operation of, the apparatus or equipment of the fire department in and of the city of Oak
Harbor.

8.08.070 Penalty for violation. Any person violating any of the provisions of this chapter
is guilty of a misdemeanor and upon conviction thereof shall be punished by a fine of not more
than $1,000 or 90 days in jail or both such fine and jail time.

Section Two. Severability. If any provision of this Ordinance or its application to any person or
circumstance is held invalid, the remainder of the Ordinance or the application of the provision
to other persons or circumstances is not affected.

Fire Code Chapter 8.08
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Section Three, Effective Date. This Ordinance shall be in full force and effect five days after
publication.

PASSED by the City Council this day of , 2010.
THE CITY OF OAK HARBOR
Veto ()
Approve ( )
Mayor
Date
Attest:
City Clerk
Approved as to Form:
City Attomey
Published:
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: BillNo, .5
Clty of Oak Harbor Date: December 7, 2010

City Council Agenda Bill Subject: 2010 Comprehensive Plan
Amendments

FROM: Steve Powers W
Development Services Director

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

im Slowik, Mayor
aul Schmidt, City Administrator
Doug Merriman, Finance Director
+Margery Hite, City Attorney, as to form

SUMMARY STATEMENT
This agenda bill presents the 2010 Comprehensive Plan amendments. The amendments inctude
three land use changes and updates to the Capital Improvements Plan (CIP).

AUTHORITY

The City is required by the Growth Management Act (GMA) to adopt a Comprehensive Plan and
to review and revise it pursuant to RCW 36.70A.130. Under the Oak Harbor Municipal Code
(OHMC 18.20.270), amendments to the Comprehensive Plan are a Type V process. The code
requires that the Planning Commission hold a public hearing and make a recommendation to the
City Coungcil.

BACKGROUND

The 2010 Comprehensive Plan amendment process began in October of 2009 with a call for
applications. The call for projects was advertised in the local newspaper, the City’s website and
on Channel 10 (cable television). The deadline for all applications was December 1, 2009.
Despite the notices to the public, no sponsored applications were received.

Although no private sponsored applications were received, staff identified certain City-owned
properties that required land use changes. A preliminary docket that included three City-owned
properties, an update to the Capital Improvement Plan and an analysis on the City’s UGA
capacity was reviewed by the Planning Commission and the City Council for the 2010
Comprehensive Plan Amendments. The docket was recommended by the Planning Commission
and approved by City Council on March 2, 2010 (please see Attachment 1).

After the docket was approved, the staff began a series of discussions on the amendments with
the Planning Commissions at their regularly advertised meetings. Some of the discussions,
especially the work on the UGA capacity analysis drew public attention. The dates of the
Planning Commission meeting that included discussions on the 2010 Comprehensive Plan

2010 Comprehensive Plan Amendments
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amendments are listed below.

e April 28,2010 — UGA Capacity Analysis— Initial data collection

e May 25,2010 — UGA Capacity Analysis— Continued discussion of data collection and
methodologies
June 22, 2010 — Discussion on the three proposed land use changes
July 27, 2010 — Review and recommendation of the Transportation Improvement Plan
that will be included in the Capital Improvement Plan

e August 24, 2010 — UGA Capacity Analysis— Preliminary findings

e October 26, 2010 — 2010 Comprehensive Plan Amendments — Public Hearing

As part of a broader out reach approach, the City also used a blog site
(http://cohcomrehensiveplan2010.blogspot.com) to inform people about the amendments.

2010 UGA Capacity Analysis

The 2010 docket included data collection for and preliminary analysis of the City’s urban growth
area (UGA) and its capacity. This docket item originated with a Comprehensive Plan policy that
states the City should review the UGA capacity once every five years. This periodic review is
separate from the review that counties (and cities within them) are required by the GMA to
undertake once every ten years.

The work undertaken this year is the first phase of a multi-year project. The scope of this year’s
work was to determine the capacity within the current UGA. Results from the analysis will
require further discussion to determine how the 20-year growth should be accommodated. This
may or may not result in a further request to expand the UGA. Therefore, the work on the UGA
capacity analysis will continue into the next Comprehensive Plan amendment cycle.

It is important to note that this year’s work is separate from the 2005 Comprehensive Plan update
and the City’s recommendation to Island County to expand our UGA. That recommendation is
still under review by Island County (note: the work should have been completed by the County in
2008). The next mandated review and possible update of comprehensive plans is now scheduled
for 2015.

Capital Improvements Plan 2010-2015
The Capital Improvements Plan is being updated to reflect changes in projects, revenues and

expenditures. This year’s update includes:

e Updates to the current and projected revenues
Removal of projects that have been complete (e.g. Oak Harbor Street improvements)

¢ Updating the list of street projects to reflect the adopted Transportation Improvement
Plan

¢ Updated project list for the water, sewer and the wastewater system
Updates to project schedules

2010 Comprehensive Plan Amendments
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A brief description of the various sections contained within the Capital Improvements Plan is
provided below.

Section 1 provides an introduction to the CIP, its link to the Growth Management Act and the
Revised Code of Washington (RCW).

Section 2 provides the planning context for the CIP and lists the goals and policies that provide
the framework for the CIP.

Section 3 documents the existing capital facilities within the City. It provides the basic
foundation for the CIP.

Section 4 of the CIP contains the list of projects for the non-enterprise funded systems such as
Streets, Parks and Recreation, Windjammer etc., as well as the enterprise funded systems such as
Sewer, Water, Wastewater and Marina. The section has been amended as part of this year’s
update to include some of the changes mentioned above. The updated projects can be found on
pages 23 and 26 of the CIP. The expenditures related to these projects are provided in Table 4.3
(page 24) and Table 4.5 (page 28). The non-growth related capital facility projects are listed in
Table 4.4.

Section 5 on page 29 includes the prioritization process for the non growth related capital
facilities listed in Table 4.4. The prioritization process was done in 2006. Prioritizations of
these projects were not done this year and there are some discussions at the Council to determine
if they should be done next year. Therefore, no changes have been made to any of the priorities as
part of this year’s update.

Section 6 provides information on revenues sources for the various funds and includes
projections for these revenues over the next six years. This section was updated to reflect the
Finance Departments most recent projections.

Section 7 is the implementation plan for the non-growth related projects that are listed in Table
4.4 and prioritized in Section 5. This section was updated to reflect changes in schedules and
fine tune project descriptions were applicable.

Information was updated in the Appendix of the Plan to reflect some of the changes in the
sections mentioned above. Appendix C (Page 71) has been updated to reflect changes in
schedule and project costs.

Land Use Changes
The three properties included in the 2010 Comprehensive Plan Docket are listed below:

* Scenic Heights Trailhead site - Low Density Residential to Public Facilities
Water Reservoir Site near Gun Club Road —Planned Business Park to Public Facilities
* SE corner of SR 20 and Fakkema Road ~Auto/Industrial Commercial to Open Space

Scenic Heights Trailhead Site: This property is located on SW Scenic Heights Road adjacent to
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SW 20" Court (please see Attachment 2). The property was purchased by the City using
Conservation Futures Funding with the intent to develop it into a trailhead site for the Waterfront
Trail. The existing zoning for the property is R-1, Single Family Residential and the existing
land use designation is Low Density Residential.

The property is being developed as a trailhead site for the Waterfront Trail that extends to Maylor
Point. The site design includes an area with informational displays, a viewing area and some
parking. Construction of this project is expected to commence this fall. Upon completion the
trailhead site would become part of Oak Harbor’s park system.

The Public Facilities classification is intended to accommodate public facilities such as parks,
utilities, government offices etc. and therefore would be the best suited land use category for the
use. All parks in Oak Harbor are designated as Public Facilities and since the trailhead site
would be part of the park system it would be logical to amend the land uses designation.

Oak Harbor Reservoir Site: This property is located near Gun Club Road in northwest Oak
Harbor. The City currently owns a 10 acre tract but will retain only 5 acres to develop it for two
water reservoirs. The five acre tract is approximately 1000 feet north of unimproved Gun Club
Road (please see Attachment 3) between Oak Harbor Road and Heller Road. The existing
zoning for the property is Planned Business Park and the existing land use designation is Planned
Business Park.

The City has identified this site as an appropriate location for possibly two water reservoirs to
serve Oak Harbor. The location for this project was determined following a technical analysis on
the water system. Since the Public Facilities classification is intended to accommodate public
facilities such as parks, utilities, government offices etc. it would be the best suited land use
category for the use.

Construction for this project is not expected to commence this year. If the requested change in
land use is approved the project will be permitted by right and will be required to go through a
Type 1l review process.

SE corner of SR 20 and Fakkema Road: The property was formerly referred to as the Boyer
Tract and is located at the SEC of SR-20 and Fakkema Road (please see Attachment 4). The
property was purchased by a joint collaboration of the City, County and the Navy. The property
is located in Accident Potential Sub-district One and is currently zoned C-4, Highway Service
Commercial with a land use designation of Auto/Industrial Commercial.

The property was purchased by the City, County and Navy with the intention to restrict
development activity due to its location within the flight path. The Parks and Recreation Plan
adopted in 2009 identified this property as a potential location for an Oak Grove. The change in
designation to Open Space will further the goal of the Park Plan and will also remove this
property from the commercial land use inventory.

In determining the suitability of this property for Garry Oaks, staff contacted soil experts to
determine the characteristics of the soil and its suitability for vegetation. Initial findings seem to
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indicate that the soil is not suitable for farming but is suitable for forests similar to the type of
vegetation surrounding this property. The information provided from the soil analysis indicates
that it varies from rocky, thin soils to deep loams and clays of valley bottom. Since Garry Oaks
have a broad tolerance of substrates, there is a potential for them to grow on this property. They
may require some attention when initially planted but will be maintenance free once they
establish themselves. The initial care that the Garry Oak need is primarily water. This can be
easily provided to this site without installation of extensive infrastructure. An existing water line
dead-ends on the southern edge of the property. This water line will need to be periodically
flushed. The routine flushing can provided the needed water for the Garry Oaks.

Comprehensive Plan Amendments are required to go through the SEPA process. It is a non-
project review since it is related to the adoption of a document. The SEPA checklist and the
determination have been attached to the report for your reference (please see Attachment 5).
The SEPA determination was advertised and opened to the public for comments and input.
No comments were received.

b. Commerce

Cities, under the GMA, that are adopting Comprehensive Plan amendments are also required
to provide a 60-day notice to the Department of Commerce on the amendments that are
proposed for adoption. The 60-day notice was provided on August 31, 2010. The 60-day
period ends on October 31, 2010. The adoption of the amendments must be done after the 60-
day Commerce review period ends. The Department’s acknowledgement letter is included as
Attachment 6.

Review Criteria
In accordance with OHMC 18.15.080 the Planning Commission shall review and make a
recommendation to the City Council based on the criteria listed below.

(1)  The amendment will not adversely affect the public health, safety and welfare in any
significant way.
The proposed amendments will not adversely affect the public health, safety and welfare.
The land use changes will reflect the intended use of the properties. These properties
are city-owned properties and are being developed based on approved plans to further
the goals and policies of the community. Projects in the CIP are also scheduled based on
need identified in approved plans and are intended 10 serve the public needs, improve
health, safety and welfare.

(2)  The proposed amendment is consistent with the overall goals and intent of the
comprehensive plan.
The land use changes and the updates to the CIP are consistent with the overall goals
and intent of the comprehensive plan. The land use changes are compatible with
surrounding land uses. Two of the land use changes will reduce the area available in the
Planned Business Park and Auto/Industrial Commercial land use designations.
However, there are no signs evident that these land use categories are in high demand
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since most of the properties designated in this land use are undeveloped or
underdeveloped.

The Capital Improvement Plan includes projects for implementation of adopted plans
over the next six years.

The amendment is in compliance with the Growth Management Act and the Countywide
Planning Policies.

The amendments are in compliance with the Growth Management Act and the
Countywide Planning Polices. The land use changes are requested to reflect the intended
use of the properties and therefore conform to the Future Land Use Map jor the City.
The Capital Improvements Plan includes projects from adopted plans.

The amendment addresses the needs or changing circumstances of the community as a
whole or resolves inconsistencies in the city’s comprehensive plan.

The land use changes are proposed to reflect the intended use of the property due to
changing circumstances in the community based on adopted plans. The trailhead project
and the oak grove project reflect the adoption of the Parks and Recreation Plan and the
waler tower site reflects the goals and vision of the water system plan.

The amendments to the Capital Improvements Plan reflects the ongoing changes to
projects and schedules that change based on budget, permits or other related issues.
Environmental impact from the amendments have been addressed through the SEPA
review and /or measures have been included that reduce possible impacts.

A SEPA checklist has been prepared for the amendments and is included as an
attachment lo this report. No significant environmental impacts have been identified.
The amendment is consistent with the land uses and growth projections which were the
basis of the comprehensive plan or to subsequent updates to growth allocations.

As mentioned earlier, two of the land use changes will reduce the area available in the
Planned Business Park and Auto/Industrial Commercial land use designations.
However, there are no signs evident that these land use categories are in high demand
since most of the properties designated in these land use categories are undeveloped or
underdeveloped.

The amendment is generally compatible with neighboring land uses and surrounding
neighborhoods.

The proposed land uses are compatible with surrounding land uses. The proposed land
uses are either Public Facilities or Open Space which are typically scattered throughout
the community and are compatible with almost all land uses.

The proposed amendment accommodates new policy direction from the city council.
This criterion does not apply to this year's amendments since the changes are not based
on a new policy direction.

Other specific criteria that may have been identified as the beginning of the process.

No special criteria were identified as the beginning of the process to consider this year's
amendments.

PLANNING COMMISSION ACTION

The Planning Commission conducted a public hearing on the proposed 2010 Comprehensive
Plan Amendments at their October 26, 2010 meeting. The hearing was advertised as required by
OHMC 18.20.380 (5). No public comments were offered during the hearing. The Planning
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Commission, after closing the public hearing, unanimously recommended approval of the 2010
Comprehensive Plan Amendments as proposed. The draft minutes from this hearing are included
with this agenda bill as Attachment 7.

CONCLUSION

The 2010 Comprehensive Plan amendment process included a public advertisement for
amendments, the establishment of a docket, public meetings and a public hearing before the
Planning Commission. The items reviewed through this process were three Land Use Map
amendments to City-owned property and the annual amendments to the Capital Improvement
Plan. The City Council is asked to conduct their own public hearing of the proposed
amendments and adopt an ordinance approving the 2010 Comprehensive Plan amendments.

RECOMMENDATION
*Conduct public hearing
*Adopt ordinance approving the 2010 Comprehensive Plan amendments,

ATTACHMENTS: Please see attached CD

Resolution No 10-04: 2010 Comprehensive Plan Amendment Docket

Scenic Heights Trailhead Site ~ Land Use Map

Oak Harbor Reservoir Site — Land Use Map

SR-20/Fakkema Road Site ~ Land Use Map

SEPA Determination of Non-significance (dated October 8,2010) and checklist
Department of Commerce acknowledgement letter dated September 2, 2010

Draft minutes from Planning Commission hearing of October 26, 2010

Ordinance adopting the 2010 Comprehensive Plan amendments with attached Future
Land Use Map and 2010-2015 Capital Improvements Plan (showing edits)
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Bill No. @

) ) . Date: December 7, 2010
City Council Agenda Bill Subject: 2011 Animal Services Contract —

Whidbey Animal Improvement
Foundation (WAIF)

City of Oak Harbor

FROM: Rick Wallace
Chief of Police

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

im Slowik, Mayor
Paul Schmidt, City Administrator
Doug Merriman, Finance Director
Margery Hite, City Attorney, as to form

o

PURPOSE

This is a proposed contract between the City of Oak Harbor and the Whidbey Animal

Improvement Foundation (WAIF) for the purpose of providing animal shelter services for the
City of Oak Harbor.

AUTHORITY

The City has authority to provide animal control services as part of its police powers to protect
public health, safety and welfare. RCW 35A.11.020

Unless otherwise authorized or directed by law, ordinance or council resolution (for example,
responding to an emergency), all contracts over $30,000 require council approval.
OHMC 2.390.010

SUMMARY STATEMENT

The City of Oak Harbor and the WAIF Executive Director, on behalf of the WAIF Board of
Directors, tentatively agreed to use the terms and conditions of the existing 2010 agreement for
2011, with several changes. Those changes reflect the animal control holding facility duties that
WAIF will undertake to take custody of animals brought to the Navy Base facility by authorized
animal control officers. City ordinance specifies the holding time periods. Thereafter,
unclaimed animals will be transferred to WAIF ownership for adoption, foster care, shelter care,
or other appropriate disposition. The current agreement expires December 31, 2010. This
proposed contract would expire December 31, 2011.

Agenda Bill 12/7/10 - Animal Shelter Services Contract
WAIF and City of Oak Harbor
Page | of 2
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The City shall pay to the Contractor monthly payments of Seven Thousand and Eighty Three
Dollars, and Thirty Three Cents ($7,083.33) for services under the contract after the month for which
the services are rendered.

Additionally, the City shall pay $30.00 per call-out for after hours (before 8:00 a.m. and after
5:00 p.m. or on holidays) for service requests deemed necessary by the Oak Harbor Police
Department, upon proper billing by Contractor within thirty (30) days of service. The City shall
verify that the Contractor has provided the services required under this agreement in a form
acceptable to the City.

The City of Oak Harbor and Whidbey Animal Improvement Foundation (WAIF) originally came
to the terms of this agreement in 2005 following a request for proposal and contract bidding
process. The agreement has continued in one year increments since then.

STANDING COMMITTEE REPORT

The Public Safety Standing Committee reviewed this agenda item on November 18, 2010.
RECOMMENDED ACTION

Approve and authorize the Mayor to sign this contract on behalf of the City of Oak Harbor.
ATTACHMENTS

Proposed 2011 WAIF Contract

MAYOR'S COMMENTS

Agenda Bill 12/7/10 - Animal Shelter Services Contract
WAIF and City of Oak Harbor
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ANIMAL SHELTER SERVICES CONTRACT
WHIDBEY ANIMALS’ IMPROVEMENT FOUNDATION
AND CITY OF OAK HARBOR

THIS CONTRACT is between the CITY OF OAK HARBOR, a Washington State Municipal
Corporation, hereinafter referred to as “City” and Whidbey Animals’ Improvement Foundation
(WATIF), hereinafter referred to as “Contractor,” jointly referred to as the “Parties.”

WHEREAS, the City is authorized by law to regulate-the-licensing-and
animals within the City limits under its police powers; and

Animal Shelter Services Contract
January 1, 201681 ~December 31, 20161
Page 1 of 21



NOW, THEREFORE THE PARTIES AGREE AS FOLLOWS:

1. PURPOSE: The City and the Contractor enter into this Contract for the Contractor to
provide MMM services to the w&w of

| 23. SERVICES:

A. oniractor Holding Eglx_tz Semces The Contractor shall provide animal shelter
servieescontrol holding facility services for all enimels-dogs and cats subject to the
Clty s Junsdwtlon that are suﬁendmds-mpomded,ﬂm or quarantined in

ate law. For the purpose of this Ceontract,

» areis defined as domestic cats, domestic cat

hybnds domestlc dogs and domestlc dog hybnds only -semees-releung-teethet

‘-‘aamal-—er—‘ﬁamnEIS“ " and “

(QAQ_QLThe serv1 provxdedm thls Secuon are matenal to the Clty andfatlme to
perform shall constitute a material default. Such services shall include the following:

(1)  Quarantine animals, per-in accordance with municipal and-state-ordinances
and state law.

(2)  Have available the services of a local veterinarian for emergency medlcal
attentlonforgynjured, swk, ordlseased animalsh :

Animal Shelter Services Contract
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(#3) Provide proper food, water, housmg and humane care for all ammals under its
control pussus _ ma ling facility.

to minimize disease transmission.

(93 Provide basic medical care, mcludmg vaccmatlons, de-wormmg and flea
treatment, lfneeded 1o ineoming-animal A g =

Animal Shelter Services Contract
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(#87) Provide sufficient, competent and trained staff to assume the responsibilities
of this eContract.

Citylaw:
(208) Prov1de monthly reports to the Chief of Pohce regardmg shelter—ﬂ@g

(2219 anmmu_d;the name and address of every w
¢ a-request-to the City

31 Contractor, along with designated employees and volunteers, will- may
be reguired to undergo a criminal background check prior to beginning work
at the facility, per Navy regulations for admission onto the Naval Base
facility.

Animal Shelter Services Contract
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sensentefthe-Citrand-nvenioselitemate-boused, She}hﬁmm
faeility-shall-be-operatged and maintain the holding facilitved in a neat, clean and
sanitary condition, and in compliance with all applicable governmental laws, rules
and regulations. Contractor will not permit any condition to exist which might
constitute a nuisance. The City and the Navy, through its authorized agents and
representatives, shall have the right to enter upon and inspect the facility during
regular business hours, without prior notice, for the purpose of inspecting the shelter
facility for compliance with this eContract. The Contractor shall obtain City approval
from the Chief of Police or his designee before making mprovements to the Navy-
owned facrhty Contractor accepts property “as is.”

No tenancy in favor of Contractor in the premises is created by this eContract. The
Crty and Navy allow use of the ammal she}ter—hgl_dgggc_rhg;by the Contractor te

; ” ” 11_1;! ' g agteement M Contractormay not use the
facrhty upon termination of this-agreement Confract. Upon termination of this

egreement Contract, Contractor will remove all animals Contractor has accepted into
the animal-shelterholding facility and remove all of its property. The City may
dispose of any animal or Contractor’s property left behind upon termination, as the
City deems appropriate. Expenses which the City incurs for such disposition are
chargeable to Contractor, and the Crty may deduct such funds ﬁ'om any payment due
theConu-actor Contracte : :

Any improvement to the premises and fixtures left behind by Contractor becomes the
property of the City without extra payment by the City. Contractor shall provide
janitorial service to the AMM Contractor shall be responsible for
any damage to the premises Contractor causes, normal wear and tear excepted.

Contractor may not use the premises for any purpose except the animal-sheltezholding
facility authorized by this-agreement Contract.

Costs Contractor shall be responsrble for all shelter-serviee-costs of providing

' gs and catsenimals brought to the holding facility pursuant to this
C&m:m&t Sheltef-&&costs shall include all costs of care of such ammals, including,
but not limited to, food, cleaning supplies, veterinary care and grooming. City will

eontinue-te-pay the utility bills for heat, electricity, water and sewer p__rma
eurrent-faeilitythe holding facility. Contractor will pay for telephone service.
Contractor shall maintain the grounds at the holding facility in a clean and neat

Animal Shelter Services Contract
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appearance. Due to the access difficulties with garbage service, the Contractor will
ensure that solid waste will-beis packaged in a manner that will allow for timely
disposal by the Animal Control Officer (ACO).

D.E. Medical Costs for Sick/Injured Animals Picked Up By Animal Control:
Contractor shall be responsible for providing veterinary care to any and all dogs or
cats impounded or quarantined by City or Navy personnel authorized to utilize the
animal control holding facility under this Contract. In the event that Oprsecesien
such authorized personnel the-ACO-may-come-inte-contact-with-an-animalassume
custody of a dog or cat in need of immediate medieal-veterinary attention, the
personnel—The-ACO-will will first attempt to contact the Shelter Manager before
obtaining medical-veterinary treatment if possible. If unable to contact the Shelter
Manager, the AGO-authorized personnel will next sheuld-attempt to make contact
with the Lead Animal Care Technician. If unable to contact either party, the ACO
authorized personnel will-may ensure-that-suehobtain emergency treatment to relieve
the immediate pain/suffering of the animal at a cost of no more thanistimited-te Two
Hundred Dollars ($200.00), and will notify W-AJIEContractor of action taken.

l E-F. _ Shelter Holding Facility Procedures:

§)) Licensed Stray Animals: If the dog or cat placed in the holding facility is
licensed by the City of Oak Harbor, Fthe Contractor shall ebtain-use owner

information from the City or other sources to—Centracter-shall-ther attempt to
give notice to the owner by way of personal contact, telephone or mail that the
animal is being held at the shelter. If the owner is notified via telephone, this
notice, including the time and name of the person contacted shall be noted in
records kept by Contractor and provided to the City monthly. The animal
shall be held for a minimum period as outlined by City Oordinance unless
written instructions to the contrary are provided by the animal control
authority requesting Contractor to maintain-hold the animal in-preteetive
custedy-pending legal action. If not claimed during the applicable holding
period,ananimal" ely-becomes-the-property-6 sRiracter

Q )

nosition-of the-animal-is-then-8 a6 sole-diseretion-shall be
subject to disposition pursuant to Contractor’s program for placing and/or
disposing of unclaimed dogs and cats.

@)(2) Unlicensed Stray Animals: If the dog or cat placed in the holding facility is
not licensed by the City of Oak Harbor, Fthe animals shall be held for thea
period of time applicable underas-eutlined-by City Oordinance. If not claimed
during the applicable holding period, an animal shall-be-subjeet-to-dispesition i

SHOSIAS

tkortitt

—immediately becomes the property of Contractor. Disposition
of the animal is then at Contractor’s sole discretion. Inet-elaimed-during-the

= ]
o,
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(5)(4) Avimal Redemption: Reclaimed Animals: Jmpounded animals willshall be
released to owners or custodians ealy-upon proof of ownershlp,

lieense-and payment of applicable fees and fines i
Lof the Oak Harbor Municipal Code- These-Any individuals representing

him or herselfthemselves as e-custodian of the impounded animal must
dsem prov1de written authonzanon for release from the ownerm

6)(5) AnimalOuarentine: Dangerous Animals: Animals that have bitten people, or
are suspected of having bitten people, shall be kept a minimum of ten (10)

days from date of bite, for observation. Shelter-The holding facility will
house such animals in the absence of other available alternatives such as
owner’s home or a veterinary board facility. The animal’s owner, if known,
shall be responsible for payment of the applicable fees and costs.

€H(6) Waiver of Fees: The Contractor agrees to release any animal without payment
of impound fees and other charges, when ordered in writing by the Chief of
Police.

Animal Shelter Services Contract
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65.

€3Y(7) Citizen Complaints: All citizen complaints regarding animals shall be
referred to the Oak Harbor Animal Contrel-OffieerACO upon receipt.

CITY RETAINED AUTHORITY:

A Licensing: All licensing fees shall be established by the City.

B. Animal Control: The City retains authority to enforce animal control servieeslaws
and regulations.

C. Independent Fees: The City retains authority to establish impound fees for animals
impounded pursuant to City ordinances. The Contractor may recommend changes in
City fees.

HOURS OF OPERATION: The eContractor shall submit to the City, as Attachment A to
this eContract, a schedule of its operating hours which shall include:

A, Days and hours when the office and shelter-holding facility are open to the public (a
minimum of three (3) hours per day Monday through Friday for reclaiming of
animalg redemptien-asas required by the Memorandum o1 Lndersia ding between the
Navy MOU-and the City of Oak Harbor).

B. A location where animals can be delivered by enimal-eontrol-offieerACO, NAS
personnel and Oak Harbor Police Department personnel 24-hours per day.

¢! Days the office and shelter-holding facility will be closed for City observed holidays.

All changes to the schedule must receive approval of the Chief of Police or his designee prior
to becoming effective.

TREATMENT OF PUBLIC: Contractor end-City-shall use-goee

se-as-te-treat the public fairly and courteously in carrying out services required un
Contract.

Animal Shelter Services Contract
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86. NAVY MOU: The City currently has an agreement with the Navy, authorizing use of their
facility on the Seaplane Base located in Oak Harbor. In exchange, the Contractor is
responsible for hours of operation as stated in the MOU. A copy of the current
Memorandum of Understanding with the U.S. Navy is attached to this document as
Attachment B. Should those facilities become unavailable, either party to this agreement
Contract may terminate this Contract within thirty (30) days after they become unavailable.
The Navy may restrict access to the base and/or this facility as it deems appropriate and the
Contractor's use of the facility is subject to such restriction. Restrictions may include, but are
not limited to, delay and access requirement of security clearance for employee. The City is
not responsible for damages or costs incurred by reason of Navy actions.

| 8. COMPENSATION:

A The Clty shall pay to Contractor monthly payments of Eevern-Theusend-end Eighiy
Thre ro-and-Th : s for
services under the egontract aﬁer the month for which the services are rendered.

B.  Additionally, City shall pay Thirty Dollars ($30.00) per call-out for after hours
(before 8 a.m. and after 5 p.m. or on Holidays) for service requests deemed necessary
by Oak Harbor Police Department, upon proper billing by Contractor within thirty
(30) days of service. City shall verify that the Contractor has provided the services
required under this agreement- Contract in a form acceptable to the City.

C. City shall pay the-eest-ef-heat,—m—sewer-Mor the emem
the Contractor is not in default of tln 5 i

D. City shall be responsible for replacement of equipment purchased by the City due to
normal wear and tear. Contractor will be responsible for notifying the City of
replacement needs of City equipment in a timely manner to allow for inclusion in the
annual City budget.

E————The City shall retain all fines or penalties arising out of the issuance of citations for
violation of the City’s animal control ordinance, as now enacted or hereafter adopted.

Animal Shelter Services Contract
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108. CONTRACT TERM: This eContract shall begin on _January 1, 200911 and end on
December 31, 200911. Either party may terminate this Contract earlier by sixty (60) days
written notice, with or without cause. The City reserves the right to immediately terminate
this Contract without hearing or notice in the event of material default by the Contractor.

| 119. HOLD HARMLESS/INDEMNIFICATION:

A. Contractor shall defend, indemnify and hold harmless the City, its officers,
I officials, employees and volunteers harmless-from any and all claims, injuries,
damages, losses or suits including attorney fees, arising out of or resulting from
the acts, errors or omissions of the Contractor in performance of this-Agreement
Contract, except for injuries and damages caused by the sole negligence of the
City. No liability shall attach to the City by reason of entering into this Agreement
Contract except as expressly provided herein.

B. An animal shall become the responsibility of Contractor at the point that the
animal is placed or released into the eare-and/or-custedy-and-control-of-the
Centrasterholding facility. Contractor shall hold the City harmless under the
terms of this section for all claims arising out of the detention and custody of the
animal. Accordingly, Contractor shall be held harmless by the City under the

| terms of this Agreement- Contract for claims arising out of the asrest-es-detention

of the animal or arising out of any situation occurring prior to the time that

l Contractor assumes respensibility- ownership for the animal(s).

1210. THE PARTIES REPRESENTATIVES AND NOTICES: The Chief of Police shall be
responsible for administration of this eContract. All reports, recommendations, and other

correspondence w111 be d1rected to the Chlef lt-sha}l—be—the—du@y—ef—the—éh*eﬁeﬁ?ﬁhee—te—see

OF: The Contractor s Executlve

Dlrector shall act as the Contractor s llmson w1th the Clty

All notices to the City shall be mailed or personally delivered to the City of Oak Harbor
Police Chief at his/her address:

860 SE Barrington Drive
Oak Harbor, WA 98277

All notices to the Contractor shall be mailed or personally delivered to its eExecutive
dDirector at:

PO Box 1108
Coupeville, WA 98239

Either party may change its address by providing written notice by certified mail, return
receipt requested.

Animal Shelter Services Contract
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1311. TAXES: Contractor will be responsible for payment of taxes applicable to its operations,
including, but not limited to, business and occupation tax, sales tax, excise tax, income tax,
employer’s social security tax, employer’s industrial insurance premium, employer’s
unemployment compensation premium. Contractor will be solely responsible to collect and
transmit to the correct government office any employee taxes, assessments, or contributions

| which an employer is required to collect from employees and transmit; including, but not
limited to, social security and income tax withholding.

Animal Shelter Services Contract
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| 1513. RECORDS: Along with records specified in Section 32.B., the Contractor shall maintain
accurate and complete records of all animals brought to the shelter in the performance of this
Contract. The records shall contain the following information:

A Description of the animal, including its breed, color, size, sex, disposition, where and
how the animal was obtained and the animal’s owner, if known.

| B. Record of any citizen complaints regarding animals which have been referred to the
Apimel Control-088eezACO.

C. All dangerous or potentially dangerous animals received by Contractor.
D. Date, time, location, reason and manner in which the animal was obtained.

E. Length of time the animal was placed in the animal shelter facility.

'l#ﬁ. FINANCIAL RECORDS AND AUDITS: he-Contractor-shall-maintain complete-and

Animal Shelter Services Contract
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| 3915. NONDISCRIMINATION:

A. The City is an equal opportunity employer.

B. Nondiscrimination in Employment. In the performance of this-Agreement
Contract, the Contractor will not discriminate against any employee or applicant
for employment on the grounds of race, creed, color, national origin, sex, marital
status, sexual orientation, age, honorably discharged veteran or military status, or
the presence of any sensory, mental or physical disability, or the use of a trained
dog guide or service animal by a person with a disability; provided, that the
prohibition against discrimination in employment because of disability, or the use
of a trained dog guide or service animal by a person with a disability, shall not
apply if the particular disability prevents the proper performance of the particular

Animal Shelter Services Contract
| January 1, 20161 -December 31, 20161
Page 14 of 21




worker involved. The Contractor shall ensure that applicants are employed, and
that employees are treated during employment without discrimination because of
their race, creed, color, national origin, sex, marital status, sexual orientation, age,
honorably discharged veteran or military status, or the presence of any sensory,
mental or physical disability or the use of a trained guide dog or service animal by
a person with a disability. Such action shall include, but not be limited to:
employment, upgrading, demotion or transfers, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation,
and programs for training including apprenticeships. The Contractor shall take

| such action with respect to this Agreement-Contract as may be required to ensure
full compliance with local, state and federal laws prohibiting discrimination in
employment.

C. Nondiscrimination in Services. The Contractor will not discriminate against any
| recipient of any services or benefits provided for in this Agreement-Contract on
the grounds of race, creed, color, national origin, sex, marital status, sexual
orientation, age, honorably discharged veteran or military status, or the presence
of any sensory, mental or physical disability or the use of a trained guide dog or
service animal by a person with a disability.

D. If any assignment and/or subcontracting has been authorized by the City, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The Contractor shall take such action as may be required to
ensure full compliance with the provisions in the immediately preceding
paragraphs herein.

| 2016. AMENDMENTS: This eContract may be amended at any time by mutual written agreement
between the parties.

Animal Shelter Services Contract
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| 2217. OAK HARBOR MUNICIPAL CODE CHANGES: The City Council reserves the right to
amend, add or delete Title 7 of the Oak Harbor Municipal Code or other provisions of the
Oak Harbor Municipal Code concerning animal control or care of animals at any time on its
motion. The City Council also reserves the right to pass such general rules and regulations as
it may deem necessary for the operation of the shelter and/or disposal area; provided, further,
| that changes in rules, regulations, ordinances and Title SevenZ which result in additional
work or change indirectly compensation, do not have to be undertaken by the Contractor
unless mutually agreed to. It is further provided that changes in ordinances of the City or
Title 7 of the Oak Harbor Municipal Code which cause additional work or change directly or
indirectly compensation levels for the Contractor, that these occurrences shall be the basis for
the re-evaluation of compensation levels under this Contract. Such changes shall be to
reasonably compensate the Contractor and must be consistent with the principles and levels
of compensation set out in this Contract.—J+thep arties-cannot-reach-agreement;-the-issues

Animal Shelter Services Contract
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| 2318.

| 2419.

| 2520.

| 2621.

INDEPENDENT CONTRACTOR: All activities performed by the Contractor, employees,
volunteers or representatives are, for all purposes under this Contract performed as an
independent contractor and shall not be deemed to be an employee or agent or representative
of the City, and none of them shall be entitled to any benefits to which City employees are
entitled including, but not limited to, overtime, retirement benefits, unemployment insurance,
worker’s compensation benefits, injury leave or other leave benefits. Contractor will pay all
taxes as are connected with this operation including, but not limited to, employee taxes (such
as industrial insurance and FICA) and federal, state and local taxes (such as income, excise
and sales taxes). Contractor shall file a federal tax return showing expenses and any profits
of the enterprise and shall maintain an account with the Washington State Department of
Labor and Industries.

Contractor acknowledges that it is an independent contractor and that it is not a City of Oak
Harbor agency or the agent of a City of Oak Harbor officer and agrees not to represent itself
as such. All volunteers and any paid staff are volunteers and staff of Contractor and not of
the City of Oak Harbor. Any uniforms or insignia used by Contractor shall not use the words
“Oak Harbor.”

ASSIGNABILITY: The Contractor will use its best efforts, skill and independent judgment
in providing high quality shelter service for the City. Contractor may not assign this
eContract or any part of it to any other person or firm. The Contractor may hire employees;
provided, the Contractor recognizes that it’s right to use employees of its choice is
necessarily limited by the Navy's needs and authority to control access to NASWI-SPB. The
Contractor is responsible for supervision of any employees or volunteers.

THIRD PARTIESY BENEFICIARIES: This eContract is for the purpose of providing
animal shelter services for the City of Oak Harbor and is for the general benefit of Oak
Harbor and should not be construed as creating a right or benefit for any particular person or
class of persons not a party to this eContract.

NO WAIVER: Any failure or delay by City or Contractor in strictly enforcing the terms of
this Contract shall not operate to waive or be deemed a waiver of the rights of the City or
Contractor to require compliance that is full and to the letter of the Contract, or to thereafter
require performance by City or Contractor in strict accordance with the terms of this
Contract.

Animal Shelter Services Contract
| January 1, 20101 ~-December 31, 20161
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EXECUTED, this day of __,20__for the WHIDBEY ANIMALS’
IMPROVEMENT FOUNDATION.

President of the Whidbey Animals’ Improvement Foundation

Executive Director of the Whidbey Animals’ Improvement
Foundation

EXECUTED, this the day of 20 forthe CITY
OF OAK HARBOR.

Jim Slowik, Mayor

ATTEST:

Connie Wheeler, City Clerk

APPROVED AS TO FORM:

Margery Hite, City Attorney

DEPARTMENTAL APPROVAL:

Richard W. Wallace, Chief of Police

Animal Shelter Services Contract
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ATTACHMENT “A”

ANIMAL SHELTER SERVICES CONTRACT
WHIDBEY ANIMALS’ IMPROVEMENT FOUNDATION AND CITY OF OAK HARBOR

Whidbey Animals’ Improvement Foundation Operating Schedule

Open to Public for Viewing and Adoption
Wednesday through Sunday — 12 to 4 p.m.

Open for rRedemption and Surrender of Animals
Monday through Sunday — 9am to 4pm

Animals being delivered to City can be left in the outside kennel which can be seen to the left of
building when facing front of facility.

Holiday Closures
Shelter will be closed on the following holidays:

New Year’s Eve
New Year’s Day
Easter

Memorial Day
Fourth of July
Labor Day
Thanksgiving Day
Christmas Eve
Christmas Day

Al changes to the schedule must receive approval of the Chief of Police or his designee prior to
becoming effective,

Animal Shelter Services Contract
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ATTACHMENT “B”

ANIMAL SHELTER SERVICES CONTRACT
WHIDBEY ANIMAL IMPROVEMENT FOUNDATION AND CITY OF OAK HARBOR

The following is the text of the Navy MOU:

U.S. NAVY LICENSE FOR NONFEDERAL USE OF REAL PROPERTY
LICENSE NUMBER N4425596RP00T31 (series)
WITH THE CITY OF OAK HARBOR, WASHINGTON

OPERATING MEMORANDUM OF UNDERSTANDING FOR THE
USE OF NAVY FACILITIES FOR AN ANIMAL SHELTER

1. The City of Oak Harbor (“City”) use of Navy facilities for an animal shelter, pursuant to
License Number N4425596RP00T31, shall be subject to the following conditions:

a. Routine inspection of the premises by authorized naval personnel shall be performed
on a not-to-interfere basis.

b. The building and surrounding area shall be maintained in a clean and orderly manner
at all times.

c. City animal control shall be limited to the following areas of Naval Air Station
(NAS), Whidbey Island:

(1)  All areas of the NAS Whidbey Island Seaplane Base;
(2)  Mayor Point Housing;

(3)  Victory Housing

(4)  Saratoga Heights Housing;

(5)  Rockhill Terrace Housing;

(6)  Crescent Harbor Housing; and

(7  Whidbey Apartments

All other areas on the naval reservation will be controlled by NAS Whidbey Island
Security.
d. Animals taken by NAS Whidbey Island Security will be turned over to the City

attendant, who will keep them for 5 days prior to disposal. Return of animals so
taken will not include the impound fee, but all other fees are applicable.

Animal Shelter Services Contract
| January 1, 20101 -December 31, 201601
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e. The animal shelter facility shall be open for recovery of pets during the hours of 1:00
p.m. to 3:00 p.m., Monday through Friday.

f City residents will be allowed entry to the Seaplane Base to recover pets.

g The City animal shelter attendant shall double-bag all dead animals, and shall
transport said animals to the transfer station on board the NAS Whidbey Island Ault
Field Base for disposal. The City will assure compliance with applicable sanitary

requirements.

2. The Navy will provide necessary utility services and will bill the City for these services on
the basis of engineering estimates. Reimbursement by the City shall be due upon receipt of
bills.

3, The terms of this Memorandum of Understanding may be modified by mutual agreement.

4, This Memorandum of Understanding shall remain in effect throughout the existence of
License Number N4425596RP00T31 and any successor licenses for the use of Building 297
on board NAS Whidbey Island.

5. This Memorandum of Understanding supersedes all previously executed memoranda of
understanding concerning the City’s use of Navy facilities for an animal shelter.

For Naval Air Station, Whidbey Island For the City of Oak Harbor
/sl /s/

Name Gerral David, Captain, U.S. Navy Name: Jim Slowik

Title: Commanding Officer Title: Mayor

Date: Date:

Animal Shelter Services Contract
| January 1, 20161 -December 31, 20101
Page 21 of 22




Bill No. 7

City of Oak Harbor

. ) . Date: December 7, 2010
City Council Agenda Bill Subject: ~ SE Pioneer Improvements

Authorization to Advertise for
Bidding

FROM: Cathy Rosen, Public Works Director
Eric Johnston, City Engineer

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

Jim Slowik, Mayor
WA _ Paul Schmidt, City Administrator

& Doug Merriman, Finance Director
Margery Hite, City Attorney, as to form

PURPOSE
This agenda bill seeks authorization to advertise the SE Pioneer Way Street Improvements
Project for competitive bidding.

AUTHORITY

The City has authority under RCW 35A.11.020 to enter into contracts for municipal operations
such as the construction of capital improvements. OHMC 2.330.010 requires that all bids
requiring more then one trade or craft in excess of $30,000 be subject to a competive bid process.

SUMMARY STATEMENT

The SE Pioneer Way Improvements Project involves the replacement and upgrade of street and
associated improvements on SE Pioneer Way between City Beach Street and Midway Boulevard.
The project involves the reconstruction of approximately 2,400 linear feet of roadway within
seven downtown business district blocks, replacing pavement, sidewalks and appurtenances from
building face to building face. The work includes the underground conversion of overhead
power and telecommunications facilities, the installation of approximately 500 linear feet of 12-
inch sanitary sewer, and pipe bursting of approximately 1,200 feet of 12-inch sanitary sewer.
Additional work included but is not limited to, warm mix asphalt paving concrete curb and gutter
and sidewalks, traffic control, fire hydrants installation, water service line installation, storm
drainage water quality facilities, illumination and signal modifications, temporary erosion and
sediment control, property restoration, and landscaping. The project is a GreenRoads™ pilot
project that will require documentation and assistance by the Contractor. All work shall be in
conformance with the Contract Plans, Contract Provisions and the 2010 Standard Specifications
for Road, Bridge and Municipal Construction.

Attached are portions of the 90% project plans that show the extent of the roadway
improvements. Final review by City staff (including Public Works, Development Services and
Legal Departments) and the design engineer are currently underway.

December 7, 2010 SE Pioneer Improvements Authorization to Advertise for Bidding
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Based on the attached projected schedule, the contract will require that the work be substantially
complete by September 2, 201 1. Substantially complete means that the public has full access and
use of the project but that there may some minor elements of work remaining. An incentive
payment for early completion of approximately 2% (roughly $70k to $80k) of the value of the
construction will be included in the contract. If the work is completed prior to August 1, 2011,
the contractor will receive the full incentive. The incentive payment will be reduced on a
prorated basis for each calendar day up to September 1, 2011. A penalty, or liquidated damage
will be applied for work not completed by the specified completion date following the standard
WSDOT formula for liquidated damages.

The attached schedule reflects one possible way for the contractor to proceed with the work.
Limitations are being placed on how much of the work can be undertaken at one time. In basic
terms the roadway and City utility work will be undertaken in two halves: City Beach Street to
Dock Street and Dock Street to Midway Street. The overhead utility relocation work will not be
limited in order to meet the September completion date. While it is reasonable to expect that the
Contractor may choose to perform some elements of the project during nighttime hours, the
contract requirements do not require night work as part of the project. Night work typically adds
a 20% to 30% increase to the project cost and often is less productive than normal working
hours. The contract does include prohibitions on work around the Holland Happenings events
and other holiday periods including Presidents Day, Martin Luther King Day, Memorial Day and
the July 4™ Holiday.

Previous Council resolutions and the adopted 2009-2010 and 2011-2012 budgets include $8.35
million in funding for the project. A summary of the project costs is attached. The project costs
include the hard construction costs as well as the other estimated project related costs.
Contingencies are built into the construction estimates.

While not required by OHMC 2.330, Council authorization to advertise for public bidding is
consistent with recent practices. The attached resolution authorizes staff to advertise the project.

RECOMMENDED ACTION
Pass the attached resolution authorizing staff to advertise the project for bidding.

ATTACHMENTS
e Resolution
e Pioneer Way Cost Summary
¢ Proposed Schedule

MAYOR'S COMMENTS

December 7, 2010 SE Pioneer Improvements Authorization to Advertise for Bidding
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RESOLUTION NO. 10-26

A RESOLUTION OF THE CITY OF OAK HARBOR AUTHORIZING ADVERTISEMENT
FOR PUBLIC BIDDING OF THE SE PIONEER WAY IMPROVEMENT PROJECT.

WHEREAS, the City of Oak Harbor Capital Improvement Plan of 2008-2013 specifically lists

the Pioneer Way Reconstruction and Streetscape Project as a prioritized public project to be
undertaken within the capital improvement plan time period; and

WHEREAS, the SE Pioneer Way Improvement Project is a capital project within the Waterfront
Development Branding and Marketing Program, the implementation of which is Goal Two of the
Economic Development Element of the Oak Harbor Comprehensive Plan; and

WHEREAS, the City of Oak Harbor has issued a SEPA Mitigated Determination of Non-
Significance on August 6, 2010 to which there has been no appeal; and

WHEREAS, the City of Oak Harbor has approved the necessary shoreline substantial
development permit and that pending the statutory review by the State of Washington the
environmental permitting for the project required prior to the start of construction has been
completed; and

WHEREAS, the SE Pioneer Way Improvement project will reconstruct, upgrade, replace and
repair sidewalks, streets, utilities, street lighting, pavement, landscaping; and

WHEREAS, the City of Oak Harbor has authority under RCW 35.68.010 to order to, reconstruct,
and repair sidewalks, gutters and curbs along and driveways across sidewalks; and

WHEREAS, funding for the project is a combination of Real Estate Excise taxes ($5,500,000) ,
utility funds ($1,850,000), and an Island County Economic Development Grant ($1,000,000) and
that all costs associated with the public improvements will be borne by the City; and

WHEREAS, the City Council through passage of resolution 10-16 has authorized funding for the
project up to a total of $8,350,000; and

WHEREAS, the City Council has as a matter of practice authorized the advertisement of
significant public works projects and that such practice, while not required under either the RCW
or OHMC is consistent with City Council goals for open government; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Oak Harbor as
follows:

1. That the City Engineer is authorized and directed to advertise the project for public
bidding

PASSED and approved by the City Council this 7th day of December, 2010.

\\City\admin\CITY COUNCIL. MEETINGS\Agenda Bills\2010\12.7. 10\Pioncer Way Resolution.doc



THE CITY OF OAK HARBOR

, Mayor

Attest:

City Clerk

Approved as to Form:

City Attorney
Published:

\\City 1\admin\CITY COUNCIL MEETINGS\Agenda Bills\2010\12.7. 10\Pionecr Way Resolution.doc




PIONEER WAY COST SUMMARY

November 2010
5 Right of Way (approximate) $150,000
B |Community Outreach Preconstruction (enviroissues) $94,000
£ [Design Fee (Perteet) $760,592
=

g 8 subtotal $1,004,592
Roadway and City Utilities Reconstruction $4,143,900
parking altemate $135,622
Overhead Utility Undergrounding $1,063,298
£ @ finspection/testing $75,000
8 < |surveyor $128,000
G & |Construction Management $511,000
2 £ |other $185,000
a g Public Art (1% of project) $80,000
; Contingency @ 9% $575,000
2 subtotal $6,896,820

Extended Outreach
c |Enviroissues $150,000
'% other (COC or other, approximate) $170,000
% «» |direct costs (approximate) $74,500
588 subtotal $394,500
total project cost $8,295,912

Z:\Projects\ENG-08-07 SE PIONEER WAY STREET IMPROVEMENTS\Pioneer Way Funding Plan.xls
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City of Oak Harbor Bill No. ?

ity Council Agenda Bill Date:_December 7. 2010
City Council Ag Subject:_Pioneer Way Improvements

Professional Services — Envirolssues

FROM: Steve Powers
Development Services Director

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

Jim Slowik, Mayor

Paul Schmidt, City Administrator

£/ Doug Merriman, Finance Director

l Margery Hite, City Attorney, as to form

SUMMARY STATEMENT

This agenda bill requests approval of a professional services contract with Envirolssues for
assistance with the SE Pioneer Way Street Improvements Project. The contract, which has a not
to exceed limit of $149,897.46 will provide construction outreach for the project.

AUTHORITY
The authority to enter into agreements for improvements or use of real property is granted to the
City of Oak Harbor under RCW 35A.11.020. Thisisa professional services contract,

SUMMARY STATEMENT

The Pioneer Way Improvements project will completely reconstruct an existing street and
utilities within the heart of the community’s downtown. As such it is one of the more significant
and complicated public works projects undertaken by the City in recent years. City and
contractor coordination with the affected businesses and property owners will be critical through
the duration of the construction project.

BACKGROUND

A City Council workshop on the Pioneer Way Improvements project was held on October 255
2010. This workshop presented a number of concepts to the Council including an overall project
management approach, what is construction outreach and how might it be accomplished for this
project, a marketing approach for the downtown and an estimated budget for these items. Please
see Attachment 1 for the presentation used at the workshop.

DISCUSSION
Contract Scope of Work, Compensation and Direct Costs
As described in the attached scope of work, Envirolssues will be responsible for a number of

December 7, 2010 - Pioneer Way Improvements Professional Services
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activities intended to provide targeted construction outreach activities. Prior to and throughout
construction on SE Pioneer Way, Envirolssues will work with the City and the project team to
communicate daily construction activities to businesses, shoppers, the Oak Harbor community
and commuters in the area. Envirolssues will be a key point of contact providing information to
the general public and will track, communicate resolution and respond to community concerns
and questions voiced during construction activities.

The contract timeframe is between January 1, 2011 and December 31, 2011. The scope of work
includes five tasks as identified below. Specific deliverables are also listed, the completion date
of these items will depend to a very large degree on the construction schedule.

Task 1: Task management

Task 2: In-person outreach readiness/execution
Task 3: City-sponsored outreach events

Task 4: Attraction-oriented promotional activities
Task 5: City communications

The scope and fee assumes Envirolssues will be available on-site in Oak Harbor for one day per
week, with up to one additional day per month (for a total of five days per month). The on-going
construction outreach activities will be accomplished on-site or from Envirolssues offices.

The detailed scope of work (with compensation schedule) is included in the attached contract
(Attachment 2). The fee for this service is $149,897.46. This fee includes Envirolssues labor
costs of $141, 223.46 and their direct costs of $8,674.00. The fee does not include the City’s
estimated direct costs of $74,040. A breakdown of the estimated direct costs is also included in
Attachment 3. Please note this is an estimate: the City’s actual direct costs will be determined by
the number and scale of outreach activities undertaken. This is a time and materials contract.
Envirolssues will only be paid for work that is performed.

The proposed contract is for construction outreach services. It does not provide for the marketing
activities as described by the Chamber of Commerce’s Pioneer Way Revitalization: Marketing
and Economic Stabilization Plan that was presented at the October workshop. It is anticipated
that a separate agenda item will be presented to the Council on this topic.

Policy Consideration

During the construction of public works projects the City typically interacts with the affected
property owners, businesses and the community through its contractor, design engineers (staff
and/or outside engineers) and inspectors. The amount of direct staff involvement in this process
is determined by the scale of the project and staff workload. This process is sufficient for most
public works projects.

If the City Council decides a greater degree of public coordination than the norm is required for
the Pioneer Way Improvements project, there are not sufficient staff resources to meet this desire.

December 7, 2010 — Pioneer Way Improvements Professional Services
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Approval of this contract acknowledges that the level of desired public communication and
interaction is greater than the norm and the available staff resource.

Justification

The scope of work proposed under this contract by Envirolssues includes 1,683 hours of effort
over a 12 month time. At current levels and workloads, City staff has neither the availability nor
the expertise necessary to provide the same level of effort needed for this project.

Funding
Funding for this contract is included within the overall project budget of $8,350,000 and is
included in the adopted 2011-2012 Budget. A break-down of project revenue sources and

estimated project expenses was included in the staff workshop presentation of October 27,2010
(Attachment 1),

STANDING COMMITTEE REPORT

A workshop with the full City Council was held on October 27, 2010. That workshop discussed
the concept of a construction outreach effort in detail. The proposed contract was presented to
the Public Works and Utilities Standing Committee on December 2,2010.

RECOMMENDED ACTION:
Authorize the Mayor to sign a professional services contract with Envirolssues for construction

outreach assistance on the Pioneer Way Street Improvements project with a not to exceed limit of
$149,897.46.

ATTACHMENTS:

Attachment 1: City Council workshop PowerPoint presentation from 10/27/10
Attachment 2: Proposed contract, scope of work and compensation schedule and
Attachment 3: Estimated direct cost summary

MAYOR'S COMMENTS:

December 7, 2010 - Pioneer Way Improvements Professional Services
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Oak Harbor - SE Pioneer Way Updaked. 1117/2010
PROPOSED Direct Costs Breakdown - submitted by Envirolssues
|item INotes | Cost |Quantity i Total |
Day-té-day Constniction Outréiich (assumedipart of cutreach consultant contract)
|per page, for weekly fiyers,
Coples elc. 0.10 10000 1,000.00
Color Copies/Binding |per page 1.00 7201 § 720.00
Phonellong-distance/conference calis |lump sum 200.00 183 200.00
Database monthly malntenance fee ] 300.00 2|3 3,600,00
Assume 25 trips (use
company cars wherever
Jposs&ble to keep this lo
Mileage minlmum) 1251 $ 0.5 251 8 1,718.75
Assume 30 trips (roughly
Ferry - Mukilteo-Clinton (round tri half of all trips) $ 15.50 30{$ 466.00
Parking $ 12.00 10{ § 120.00
lump sum; purchase phone
holline set-u| + set up $ 250.00
iholﬂne monthly fee $ 650.00 12| § 600.00
#— ———— 1
TOTAL DIRECTS FOR DAY-TO-DAY CONSTRUCTION OUTREACH $ 8,674
City Outreach Costs (assumed péld directly by City, coordinated by consultant)
|_genera| lump sum | 150.00 15 § 2,250.00
Newsletter 3] 0.23 23,000 § 15,870.00
s)x 3 _[Newsletter 3] 0.30 23,000( § 20,700.00
lump sum for list
purchase/mailhouse
services for saturation
mailhouse mailings 3% 500.00 18 1,500.00
Jpostcard - for aftraction-
stage for postcard mailer of 23,000 Joriented events 3| $ 0.23 23,000] $ 15,870.00
postcard - for attraction-
rinting of maller {23,000 pieces) x 3 _|oriented evenls 3| $ 0.15 23,000 § 10,350.00
lump sum for list
purchase/malihouse
services for saturation
maflhouse services malings 38 500.00 $ 1.500.00
Event Materials
lump sum; assume could bej
Location and/or materials rentals chalrs, specific venue
tential of 6) rental, etc. $ 200.00 8| $ 1,200.00
event extras (groundbreaking/ibbon
cutting), including potential give-
away/commemorative ltem lump sum $ 300.00 2| $ 600.00
refreshments for any event $ 200.00 3s 800.00
Iump sum; could be I
event extras (attraction events) decorations, balloons, etc. $ 100.00 318 400.00
event extras materials - tents, Ilump sum; available for any I
speakers/media inputs, efc. event $ 1,500.00 2|8 3,000.00
B e
TOTAL CITY DIRECTS FOR OUTREACH EVENTS $ 74,040
e —
TOTAL DIRECT COSTS $ 82,714.00
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PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT, is made and entered into in duplicate this 8th  day of

December , 2010, by and between the CITY OF OAK HARBOR, a Washington
municipal corporation, hereinafter referred to as the "CITY" and _ Envirolssues ;
hereinafter referred to as the "SERVICE PROVIDER/CONSULTANT".

WHEREAS, the CITY desires to have certain services and/or tasks performed as set forth below
requiring specialized skills and other supportive capabilities; and

WHEREAS, sufficient CITY resources are not available to provide such services; and

WHEREAS, the SERVICE PROVIDER/CONSULTANT represents the SERVICE
PROVIDER/CONSULTANT is qualified and possesses sufficient skills and the necessary
capabilities, including technical and professional expertise, where required, to perform the
services and/or tasks set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants and performance
contained herein, the parties hereto agree as follows:

1. Scope of Services.

The SERVICE PROVIDER/CONSULTANT shall perform such services and accomplish
such tasks, including the furnishing of all materials and equipment necessary for full
performance thereof, as are identified and designated as SERVICE
PROVIDER/CONSULTANT responsibilities throughout this Agreement and as
CONSULTANT responsibilities detailed in Exhibit "A" attached hereto and incorporated
herein (the "Project").

2. Term.

The Project shall begin on __January 1, 2011, and shall be completed no later than
December 31,2011 _, unless sooner terminated according to the provisions herein.

3. Compensation and Method of Payment.

3.1  Payments for services provided hereunder shall be made following the
performance of such services, unless otherwise permitted by law and approved in
writing by the CITY.

3.2 No payment shall be made for any service rendered by the SERVICE

PROVIDER/CONSULTANT except for services identified and set forth in this
Agreement.

Professional Services Agreement - |
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4.1

42

The CITY shall pay the SERVICE PROVIDER/CONSULTANT for work

performed under this Agreement as follows: Not more than monthly for services
provided in the preceding month not to exceed a total of $149.897.46.

Reports and Inspections.

The SERVICE PROVIDER/CONSULTANT at such times and in such forms as
the CITY may require, shall furnish to the CITY such statements, records, reports,
data, and information as the CITY may request pertaining to matters covered by
this Agreement.

The SERVICE PROVIDER/CONSULTANT shall at any time during normal
business hours and as often as the CITY or State Auditor may deem necessary,
make available for examination all of its records and data with respect to all
matters covered, directly or indirectly, by this Agreement and shall permit the
CITY or its designated authorized representative to audit and inspect other data
relating to all matters covered by this Agreement. The CITY shall receive a copy
of all audit reports made by the agency or firm as to the SERVICE PROVIDER'S
activities. The CITY may, at its discretion, conduct an audit at its expense, using
its own or outside auditors, of the SERVICE PROVIDER'S activities that relate,
directly or indirectly, to this Agreement.

5. Independent Contractor Relationship.

5.1

52

The parties intend that an independent SERVICE PROVIDER/CONSULTANT/
CITY relationship will be created by this Agreement. The CITY is interested
primarily in the results to be achieved; subject to paragraphs herein, the
implementation of services will lie solely with the discretion of the SERVICE
PROVIDER/CONSULTANT. No agent, employee, servant or representative of
the SERVICE PROVIDER/CONSULTANT shall be deemed to be an employee,
agent, servant or representative of the CITY for any purpose, and the employees
of the SERVICE PROVIDER/CONSULTANT are not entitled to any of the
benefits the CITY provides for its employees. The SERVICE PROVIDER/
CONSULTANT will be solely and entirely responsible for its acts and for the acts
of its agents, employees, servants, subcontractors or representatives during the
performance of this Agreement.

In the performance of the services herein contemplated, the SERVICE
PROVIDER/CONSULTANT is an independent contractor with the authority to
control and direct the performance of the details of the work, however, the results
of the work contemplated herein must meet the approval of the CITY and shall be
subject to the CITY'S general rights of inspection and review to secure the
satisfactory completion thereof.

Professional Services Agreement - 2
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6. Service Provider/Consultant Employees/agents.

The CITY may at its sole discretion require the SERVICE PROVIDER/CONSULTANT
to remove an employee(s), agent(s) or servant(s) from employment on this Project. The
SERVICE PROVIDER/CONSULTANT may, however, employ that (those) individual(s)
on other non-CITY related projects.

7. Hold Harmless/Indemnification.

7.1 SERVICE PROVIDER/CONSULTANT shall defend, indemnify and hold the
CITY, its officers, officials, employees and volunteers harmless from any and all
claims, injuries, damages, losses or suits including attorney fees, arising out of or
resulting from the acts, errors or omissions of the SERVICE PROVIDER/
CONSULTANT in performance of this Agreement, except for injuries and
damages caused by the sole negligence of the CITY.

7.2 For purposes of this indemnification and hold harmless agreement, the SERVICE
PROVIDER/CONSULTANT waives any immunity that may be granted to it
under the Washington State Industrial Insurance Act, Title 51 RCW. The parties
expressly agree that this waiver of workers' compensation immunity has been
negotiated.

7.3 No liability shall attach to the CITY by reason of entering into this Agreement
except as expressly provided herein.

8. Insurance.

The SERVICE PROVIDER/CONSULTANT shall procure and maintain for the duration
of the Agreement, insurance against claims for injuries to persons or damage to property
which may arise from or in connection with the performance of the work hereunder by
the SERVICE PROVIDER/CONSULTANT, its agents, representatives, or employees.

8.1 Minimum Scope of Insurance. SERVICE PROVIDER/CONSULTANT shall
obtain insurance of the types described below:

a. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on Insurance Services Office
(ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary, the policy shall be endorsed to provide contractual
liability coverage.

b. Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, independent contractors and personal injury and advertising
injury. The CITY shall be named as an insured under the SERVICE

Professional Services Agreement - 3
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PROVIDER'S/CONSULTANT’S Commercial General Liability insurance
policy with respect to the work performed for the CITY.

c. Workers' Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

d Professional Liability Insurance appropriate to the SERVICE
PROVIDER'S/CONSULTANT’S profession.

82  Minimum Amounts of Insurance. SERVICE PROVIDER/CONSULTANT shall
maintain the following insurance limits:

a. Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of One Million Dollars ($1,000,000)
per accident.

b. Commercial General Liability insurance shall be written with limits no
less than One Million Dollars ($1,000,000) each occurrence, Two Million
Dollars ($2,000,000) general aggregate.

c. Professional Liability insurance shall be written with limits no less than
One Million Dollars ($1,000,000) per claim and One Million Dollars
($1,000,000) policy aggregate limit.

83  Other Insurance Provisions. The insurance policies are to contain, or be endorsed
to contain, the following provisions for Automobile Liability. Professional
Liability and Commercial General Liability insurance:

a. The SERVICE PROVIDER'S/CONSULTANT’S insurance coverage shall
be primary insurance with respect to the CITY. Any insurance, self-
insurance, or insurance pool coverage maintained by the CITY shall be
excess of the SERVICE PROVIDER'S/CONSULTANT’S insurance and
shall not contribute with it.

b. The SERVICE PROVIDER'S/CONSULTANT’S insurance shall be
endorsed to state that coverage shall not be cancelled by either party,
except after thirty (30) days prior written notice by certified mail, return
receipt requested, has been given to the CITY.

8.4  Acceptability of Insurers. Insurance is to be placed with insurers with a current
AM. Best rating of not less than A:VIL.

85  Verification of Coverage. SERVICE PROVIDER/CONSULTANT shall furnish
the CITY with original certificates and a copy of the amendatory endorsements
including, but not necessatily limited to, the additional insured endorsement,

Professional Services Agreement - 4
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evidencing the insurance requirements of the SERVICE
PROVIDER/CONSULTANT before commencement of the work.

9. Treatment of Assets.

Title to all property furnished by the CITY shall remain in the name of the CITY and the
CITY shall become the owner of the work product and other documents, if any, prepared
by the SERVICE PROVIDER/CONSULTANT pursuant to this Agreement.

10. Compliance with Laws.

10.1  The SERVICE PROVIDER/CONSULTANT., in the performance of this
Agreement, shall comply with all applicable federal, state or local laws and
ordinances, including regulations for licensing, certification and operation of
facilities, programs and accreditation, and licensing of individuals, and any other
standards or criteria as described in this Agreement to assure quality of services.

102 The SERVICE PROVIDER/CONSULTANT specifically agrees to pay any
applicable business and occupation (B&O) taxes that may be due on account of
this Agreement.

11.  Nondiscrimination.
11.1 The CITY is an equal opportunity employer.

112 Nondiscrimination in Employment. In the performance of this Agreement, the
SERVICE PROVIDER/CONSULTANT will not discriminate against any
employee or applicant for employment on the grounds of race, creed, color,
national origin, sex, marital status, sexual orientation, age, honorably discharged
veteran or military status, or the presence of any sensory, mental or physical
disability, or the use of a trained dog guide or service animal by a person with a
disability; provided that the prohibition against discrimination in employment
because of disability, or the use of a trained dog guide or service animal by a
person with a disability, shall not apply if the particular disability prevents the
proper performance of the particular worker involved. The SERVICE
PROVIDER/CONSULTANT shall ensure that applicants are employed, and that
employees are treated during employment without discrimination because of their
race, creed, color, national origin, sex, marital status, sexual orientation, age,
honorably discharged veteran or military status, or the presence of any sensory,
mental or physical disability or the use of a trained guide dog or service animal by
a person with a disability. Such action shall include, but not be limited to:
employment, upgrading, demotion or transfers, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation,
and programs for training including apprenticeships. The SERVICE
PROVIDER/CONSULTANT shall take such action with respect to this
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Agreement as may be required to ensure full compliance with local, state and
federal laws prohibiting discrimination in employment.

11.3 Nondiscrimination in Services. The SERVICE PROVIDER/CONSULTANT will
not discriminate against any recipient of any services or benefits provided for in
this Agreement on the grounds of race, creed, color, national origin, sex, marital
status, sexual orientation, age, honorably discharged veteran or military status, or
the presence of any sensory, mental or physical disability or the use of a trained
guide dog or service animal by a person with a disability.

11.4 If any assignment and/or subcontracting has been authorized by the CITY, said
assignment or subcontract shall include appropriate safeguards against
discrimination. The SERVICE PROVIDER/CONSULTANT shall take such
action as may be required to ensure full compliance with the provisions in the
immediately preceding paragraphs herein.

12. Assignment/subcontracting.

12.1 The SERVICE PROVIDER/CONSULTANT shall not assign its performance
under this Agreement or any portion of this Agreement without the written
consent of the CITY, and it is further agreed that said consent must be sought in
writing by the SERVICE PROVIDER/CONSULTANT not less than thirty (30)
days prior to the date of any proposed assignment. The CITY reserves the right to
reject without cause any such assignment.

12.2  Any work or services assigned hereunder shall be subject to each provision of this
Agreement and proper bidding procedures where applicable as set forth in local,
state and/or federal statutes, ordinances and guidelines.

12.3  Any technical/professional service subcontract not listed in this Agreement, must
have express advance approval by the CITY.

13. Changes.

Either party may request changes to the scope of services and performance to be provided
hereunder, however, no change or addition to this Agreement shall be valid or binding
upon either party unless such change or addition be in writing and signed by both parties.
Such amendments shall be attached to and made part of this Agreement.

14, Maintenance and Inspection of Records.

14.1 The SERVICE PROVIDER/CONSULTANT shall maintain books, records and
documents, which sufficiently and properly reflect all direct and indirect costs
related to the performance of this Agreement and shall maintain such accounting
procedures and practices as may be necessary to assure proper accounting of all
funds paid pursuant to this Agreement. These records shall be subject at all
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reasonable times to inspection, review, or audit, by the CITY, its authorized
representative, the State Auditor, or other governmental officials authorized by
law to monitor this Agreement.

142 The SERVICE PROVIDER/CONSULTANT shall retain all books, records,
documents and other material relevant to this Agreement, for six (6) years after its
expiration. The SERVICE PROVIDER/CONSULTANT agrees that the CITY or
its designee shall have full access and right to examine any of said materials at all
reasonable times during said period.

15. Other Provisions.

The following additional terms shall apply: It is agreed between the parties that pursuant
to changes in state law necessitating that services hereunder be expanded, the parties shall
negotiate an appropriate amendment. If after thirty (30) days of negotiation, agreement
cannot be reached, the CITY may terminate this Agreement no sooner than sixty (60)
days thereafter.

16.  Termination.

16.1 Termination for Convenience. The CITY may terminate this Agreement, in
whole or in part, at any time, by giving at least thirty (30) days' written notice to
the SERVICE PROVIDER. Upon such termination for convenience, the CITY
shall pay the SERVICE PROVIDER/CONSULTANT for all services provided
under this Agreement through the date of termination.

16.2 Termination for Cause. If the SERVICE PROVIDER/CONSULTANT fails to
perform in the manner called for in this Agreement, or if the SERVICE
PROVIDER/CONSULTANT fails to comply with any other provisions of the
Agreement and fails to correct such noncompliance within five (5) days' written
notice thereof, the CITY may terminate this Agreement for cause. Termination
shall be effected by serving a notice of termination on the SERVICE
PROVIDER/CONSULTANT setting forth the manner in which the SERVICE
PROVIDER/CONSULTANT is in default. The SERVICE PROVIDER/
CONSULTANT will only be paid for services performed in accordance with the
manner of performance set forth in this Agreement through the date of
termination.

17. Notice.

Notice provided for in this Agreement shall be sent by certified mail to the addresses
designated for the parties on the last page of this Agreement.
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18.

19.

20.

21.

Attorneys Fees and Costs.

If any legal proceeding is brought for the enforcement of this Agreement, or because of a
dispute, breach, default, or misrepresentation in connection with any of the provisions of
this Agreement, the prevailing party shall be entitled to recover from the other party, in
addition to any other relief to which such party may be entitled, reasonable attorney's fees
and other costs incurred in that action or proceeding.

Jurisdiction and Venue.

19.1 This Agreement has been and shall be construed as having been made and
delivered within the State of Washington, and it is agreed by each party hereto
that this Agreement shall be governed by laws of the State of Washington, both as
to interpretation and performance.

19.2  Any action of law, suit in equity, or judicial proceeding for the enforcement of
this Agreement or any provisions thereof shall be instituted and maintained only
in any of the courts of competent jurisdiction in Island County, Washington.

Severability.

20.1 If, for any reason, any part, term or provision of this Agreement is held by a court
of the United States to be illegal, void or unenforceable, the validity of the
remaining provisions shall not be affected, and the rights and obligations of the
parties shall be construed and enforced as if the Agreement did not contain the
particular provision held to be invalid.

20.2  Ifit should appear that any provision hereof is in conflict with any statutory
provision of the State of Washington, said provision that may conflict therewith
shall be deemed inoperative and null and void insofar as it may be in conflict

" therewith, and shall be deemed modified to conform to such statutory provisions.

Entire Agreement.

The parties agree that this Agreement is the complete expression of the terms hereto and
any oral representations or understandings not incorporated herein are excluded. Further,
any modification of this Agreement shall be in writing and signed by both parties.
Failure to comply with any of the provisions stated herein shall constitute a material
breach of contract and be cause for termination. Both parties recognize time is of the
essence in the performance of the provisions of this Agreement. It is also agreed by the
parties that the forgiveness of the nonperformance of any provision of this Agreement
does not constitute a waiver of the provisions of this Agreement.

Professional Services Agreement - 8

ATTACHMENT 2



IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed the day
and year first hereinabove written.

CITY: SERVICE PROVIDER/CONSULTANT:
CITY OF OAK HARBOR Envirolssues

865 SE Barrington Drive 101 Stewart Street, Suite 1200

Oak Harbor, WA 98277 Seattle, Washington 98101

Jim Slowik, Mayor

Attest:

Connie Wheeler, City Clerk
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= Envirolssues

Scope of Services
Construction Outreach for the SE Pioneer Way Improvements Project
November 2010

PROJECT BACKGROUND

The City of Oak Harbor Public Works Department (CLIENT) has been working to ready SE Pioneer Way
for conversion from a two-way street to a one-way street as part of a broader downtown streetscape
improvement and revitalization effort. Design of the corridor has been underway since early 2009;
along the way, input has been gathered that has influenced design of the project, as well as
construction planning. The project is now headed to construction in early 2011.

“Doing this project right” means that businesses and the community understand the reason for the
project, have input into the final outcome, and are able to survive and thrive during roadway
construction. Envirolssues (CONSULTANT) has been involved in the SE Pioneer Way Improvements
Project, specifically to assist with the input gathering and community outreach effort. This scope of
services includes targeted outreach activities considered to be follow-on work to assist with
construction outreach.

APPROACH TO CONSTRUCTION OUTREACH

Prior to and throughout construction on SE Pioneer Way, CONSULTANT will work with the CLIENT and
the project team (contractors, consulting engineers) to communicate daily construction activities to
businesses, shoppers, the Oak Harbor community and commuters in the area. CONSULTANT will be a
key point of contact providing information to the general public and will track, communicate resolution
and respond to community concerns and questions voiced during construction activities. The approach
to community relations for this project is to set realistic public expectations, maintain foot traffic on SE
Pioneer Way and minimize surprises.

GENERAL PROJECT ASSUMPTIONS
Activities outlined within this scope of services are assumed to be implemented between January 1,
2011 and December 31, 2011, for total contract duration of 12 months.

e The CONSULTANT will work collaboratively with City of Oak Harbor staff/project manager, in
addition to other Consultants/contractors, to complete the scope of work. To create work
products, especially those being disseminated to the public, CONSULTANT will work with Project
Manager and other team members to ensure accuracy of information prior to distribution.

» Each work product will go through one review via one conference call to resolve comments.

e Invoices will be submitted to CLIENT on a monthly basis.

e Related to direct costs: no direct-buy display or online advertising is included in this scope of work
or associated budget; all direct costs related to mailings, including printing and postage required
are assumed to be billed directly to CLIENT; any direct costs for construction outreach/marketing

mechanisms are assumed to be billed directly to CLIENT, with CONSULTANT coordination
assistance,

» Direct costs included in the scope of work are for a construction hotline, online database, mileage,
parking, ferry expenses and in-house printed copies of project materials.
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SPECIFIC CONSTRUCTION OUTREACH ACTIVITIES

A Construction Outreach Plan has been prepared for this project as part of an earlier scope of work. To
achieve the objectives identified in the Construction Outreach Plan, CONSULTANT will conduct the
following construction outreach tasks for the SE Pioneer Way improvements Project:

Task 1: Task Management
The CONSULTANT will:

¢ Prepare and submit monthly invoices related to this scope of services, with progress report of
work completed during invoice period.

Deliverables under Task 1:
® Monthly progress reports and invoices; twelve {(12)

Task 2: in-Person Outreach Readiness/Execution

The CONSULTANT will be available on-site in Oak Harbor for one day per week, with up to one
additional day per month (for total of five days per month). It is assumed that availability would be at
contractor trailer and/or another to be determined location within the project corridor or at City Hall.
Weekly on-site activities will include:

* Weekly Construction Meeting Attendance: Attend weekly construction meetings with the
contractor. CONSULTANT will provide a communications update for the week and track the
overall status of project communications.

* E-mail Alerts: Based upon weekly construction meetings, CONSULTANT will draft and send
timely e-mail alerts to the project listserv to inform people about upcoming construction
activities and traffic interruptions. E-mail alerts assumed to be weekly during construction
activities.

* In-person Outreach: Based upon weekly construction meetings, CONSULTANT will conduct
site-visits and regularly visit the properties affected by construction activities. CONSULTANT
will be available for office hours each week, likely on the day of the same day as the weekly
construction meeting.

* Project Blog: CONSULTANT will post project materials and regular construction updates on the
project blog on a weekly or as needed basis.

Ongoing construction outreach activities that may be completed on-site or from consultant home office
will include:

® 24-Hour Constructlon Hotline and E-mail Account: CONSULTANT will set up and maintain a 24-
hour local construction hotline and e-mail account (and internal tracking) for community
concerns. Urgent issues will be forwarded to the appropriate team members to address. Each
call/e-mail as well as the response will be logged in the Construction Communications Log.

INER
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o Project Information Signs: CONSULTANT will provide content for standard signage, variable
message signs (VMS), and speciaiized signage to help provide information to users of the
corridor and visitors to downtown Oak Harbor.

e Construction Fliers and Printed Information: CONSULTANT will create and regularly distribute
construction notices to keep the nearby properties informed of specific construction activities.
CONSULTANT will also develop and distribute project fact sheets and newsletters.

e Construction Newsletters: CONSULTANT will produce three newsletters as part of this contract
to inform a broader Oak Harbor audience about ongoing construction activities. Newsletters
may also serve as notification/invitation to “City-Sponsored Outreach Events” noted in Task 3.

e Contact and Communications Database: CONSULTANT will use the developed contact and
comment database to track comments, questions and other contact with community members
during construction. CONSULTANT will also use the comment database for easy address
contact list generation. At the conclusion of CONSULTANT involvement with this project, all
data will be exported from this database into format compatible with Microsoft Office
products, and provided in spreadsheet format to CLIENT.

e Construction Communications Log: Using the contact/communications database,
CONSULTANT will log all communications with the public and include the date and time of each
communication as well as contact information, a description of the question or concern, and
the steps taken to resolve any issue. CONSULTANT will provide the log at the weekly
construction meetings or as necessary.

* Project Contact Cards: CONSULTANT will develop contact cards that list the 24-hour
construction hotline phone number, project e-mail account and project blog.

e Public Outreach Summary: Upon completion of construction, CONSULTANT will prepare a final
public outreach summary and overview of the outreach approach.

Deliverables under Task 2:
o E-mail alerts; up to 32
e Blog updates; up to 32
e Construction fliers; up to 32
e Project fact sheet; one (1) and two (2) updated versions
e Project newsletter; one (1)
o Weekly communications report; up to 32
e Project contact card
e Public Outreach Summary

Task 3: City-Sponsored Outreach Events
The CONSULTANT will assist with the following events:

AArr
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¢ Meet the Contractor Kick-off: Prior to the start of construction, CONSULTANT will plan an
opportunity to meet the contractor. Format is assumed to be within the project area, where
the team will set up a tent on Pioneer Way and be available to answer questions. CONSULTANT
will develop necessary materials for this information tent and will set-up, staff event and
produce a meeting summary.

¢ Groundbreaking Ceremony: CONSULTANT will support CLIENT and attend a groundbreaking
ceremony. CLIENT will lead this activity and will line up speakers, coordinate an area to perform
the event and procure necessary PA system, tent, banners, signage, etc. CONSULTANT will
provide staffing for the event for up to two persons. Contractor may bring large excavator or
other construction equipment.

® Ribbon-cutting Event: CONSULTANT will support CLIENT and attend a ribbon-cutting event.
CLIENT will lead this activity and will line up speakers, coordinate an area to perform the event
and procure necessary PA system, tent, banners, signage, etc. CONSULTANT will provide
staffing for the event for up to two persons.

Deliverables under Task 3:
¢ Meet the Contractor Event meeting materials
® Meet the Contractor Event coordination and staffing
® Meet the Contractor Event summary
* Groundbreaking ceremony coordination and staffing
* Ribbon-cutting event coordination and staffing

Task 4: Attraction-Oriented Promotional Activities
The CONSULTANT will assist with:

Additional Events: CONSULTANT will coordinate with the economic development effort related
to construction, to support up to three (3) additional attraction-oriented, promotional events
to help keep foot traffic along the corridor during construction,

Deliverables under Task 4:
® Event plan; three (3)
® Notification postcards; three (3)
® Event coordination and staffing; three (3)

Task 5: City Communications
The CONSULTANT wili support ongoing communications, led by CLIENT:

* Media Relations: CLIENT will lead media relations during construction. CONSULTANT will
prepare traffic advisories and press releases as needed, and submit to the CLIENT for approval
and distribution. It is assumed up to three (3) traffic advisories and up to three (3) press
releases will be developed by CONSULTANT.

ANnce
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e  City Council Briefings: CLIENT will lead this activity. Each month CONSULTANT will provide
support in developing presentation materials/slides. It is assumed that CONSULTANT will
attend up to two (2) Council briefings during construction.

e Community Briefings: CLIENT will lead this activity. Each month CONSULTANT will provide
support in developing presentation materials. Itis assumed that CONSULTANT will attend up to
two (2) community briefings during construction.

Deliverables under Task 5:
e Traffic advisories; three (3)
s Press releases; three (3)
e Presentation materials (PPT or printed materials); three (3)

EXHIBIT A ATTACHMENT 2




Compensation Schedule

City of Oak Harbor - SE Pioneer Way Improvements - Envirolssues
Community Relations and Construction Outreach

LABOR COSTS By Task
Task 1: Project Management
Tolal Hours this Task Total Cost this Task
13 $ 1,196.86
Task 2: In-Person Outreach
Tolal Hours this Task Total Cost this Task
1189 $ 97,991.11
Task 3: Clty Sponsored Outreach Events
Tolal Hours this Task Total Cost this Task
162 $ 14,137.78
Task 4: Attraction-Oriented Promotion Actlvities and Ongoing Marketing
Tolal Hours this Task Tolal Cost this Task
240 $ 20,291.00
Task 5: City Communications
Total Hours this Task Total Cost this Task
92 $ 8,819.89

|LABOR COSTS By Staff & Rates™

Staff Name Position ___._2011 Rate Total Hours Total

|Erin Taylor Project Manager/Associate 3 $ 117.42 380 $ 44,619.60
JKatie Frediund Associate 1 $ 76.22 847 b 64,558.34
[Amanda Cox Project Coordinator $ 57.68 296 ] 17,073.28
JLisa Roeser / Katherine Andrews _ |Graphic Designer b 97.85 136 1% 13,307.60
TBD Information Systems Assoclate Ilif $ 70.04 24 $ 1,680.96

Total 1,683 $ 141,239.78
Summary

Total Labor Cost $  141,239.78

***Envirolssues revises salary and overhead rales on January 1 each year. These rales refiect 2011 rates, which would be adjusted if project
were to be extended beyond 2011.

DIRECT COSTS COVERED BY CONSULTANT
Total cost for construction outreach expenses (hotiins, printing of fiyers, mileage) $ 8,674.00

DIRECT COSTS COVERED BY CITY
Total cost for outreach events (nolification printing and postage, venue expenses, printed matsrials) $ 74,040.00

TOTAL COSTS COVERED BY CI

Total labor cost - consultant $  141,239.78
Total direct costs - consultant (hotline, printing of fiyers, mileage) $ 8,674.00
Total Consultant Contract Budget $ 149,913.78
Total direct costs - City ( notificalion printing and postage, venue expenses, printed materials) $ 74,040.00
Total construction outreach cost $ 223,953.78
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Recommended Construction Outreach Plan

City of Oak Harbor

SE Pioneer Way Improvements Project Y2 2

October 2010 OZteq,. W
WP

Outreach Plan Purpose

The purpose of this plan is to provide the City of Oak Harbor with a recommended strategic approach for
communicating with the pubiic during construction of the SE Pioneer Way Improvements Project. This
plan identifies stakeholders and target audiences and identifies outreach activities and tools that will be
helpful prior to and during construction. This plan is a living document and will be updated as necessary
to accurately portray the communications approach being followed for the project. This plan was
produced by public outreach consultant Enviroissues to outline the recommended approach for
communications with the public during construction.

Project Overview and Schedule

The SE Pioneer Way Improvements Project consists of infrastructure improvements including
replacement and undergrounding of utility services as well as the redesign of SE Pioneer Way between
SE City Beach Street and SE Midway Boulevard. The goals of this project are to upgrade utilities and
infrastructure, enhance pedestrian and vehicular safety, improve vehicle capacity and traffic flow, and
provide new street amenities along SE Pioneer Way. The City plans to reach 100% design by December
2010 with construction slated to begin in early 2011.

Key Audiences

Prior to and during construction, the City of Oak Harbor will keep the following audiences informed of
the project and construction plans:

s Businesses on SE Pioneer Way: Businesses along SE Pioneer Way will be most intimately
impacted by a changing streetscape and construction. During project design, staff worked to
establish relationships with business and property owners to facilitate open communication and
dialogue throughout the project. Throughout construction, outreach staff will visit businesses
often to update them of project work and address specific concerns when possible.

e Businesses and residences on streets adjacent to SE Pioneer Way: Residents and businesses on
streets near SE Pioneer Way will also be kept informed of the project, as detour routes and haul
routes during construction as well as final designs may affect future traffic patterns in and
around SE Pioneer Way. During construction, outreach staff may distribute construction
announcements to these residents and business owners in-person and these stakeholders will
be invited to project events and meetings and will be encouraged to provide input.

¢ Organizations: Organizational and community groups, such as the Chamber of Commerce and
Harborside Merchants Association, will be kept informed during project construction. Briefings
may be organized to keep community organizations informed and ensure project updates are
shared with constituents of the organizations as appropriate.

e Community at large: Efforts will be made to ensure the community of Oak Harbor is informed
of the project and is updated at specific project milestones. A project newsletter will be
distributed to an identified expanded project mailing area to inform the broader community of
project plans once 100% design is reached. Representatives from organizations and community
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groups can help spread important project information and the project blog will be updated
regularly and include the most recent construction information.

Potential Public Impacts to Consider
It is important to identify and anticipate potential public impacts from construction ahead of time to
minimize the impacts on nearby businesses and residents.

Potential direct impacts on any construction project (to nearby businesses and residents) can include:
s Construction hours
o Night work
o Weekend work
* Contractor courtesies (language, cigarettes, garbage, back-ups, sirens, contractor parking, etc.)
Noise, dust and vibration
* Impacts to business operations
o Limited/lack of access
o Deliveries
Temporary utility interruptions
Property damage
Parking
Sidewalk/pedestrian access
Storage of work site materials and vehicles

Potential broad impacts (to the traveling public and commuters) include:
e Hours of construction (during peak hours)

Public facilities access (parks, schools, transit center, etc.)

Safety

Parking

Traffic plans
o Detour routes

Congestion

Haul routes

Flagging
Signage

O 00O

City policies and resources may need to be established and/or adopted by City Council in order to
provide consistent and clear responses to the public’s concerns during construction and support
outreach efforts. Communicating these policies, along with any planned contractor restrictions, during
construction will help demonstrate to the public that the City has thought ahead about possible
concerns and put in place measures to efficiently address potential impacts.
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Common Community Questions

During construction, the project team, Oak Harbor City Council members, and City of Oak Harbor staff
can expect to be asked a number of common questions from directly-affected businesses and residents,
and the larger Oak Harbor community. it is important that the project team and local elected officials
understand the communications protocol and are able to direct questions and concerns to the project
hotline and/or be ready with consistent responses. The communications team will work with City staff
to compile and provide answers to these questions prior to and during construction.

How is the City working with property and business owners to address impacts?

How is this project funded?

How much will it cost to underground utilities at my property?

Will access to businesses always be maintained?

When will work be directly in front of my business?

Will | be compensated for lost business due to construction impacts? How will the City help
support businesses during construction?

What do | do if there is damage to my property because of construction work?

What type of signage will be provided during construction?

e Whenwill ____construction (technique, type or phase) be completed?

Pre-Construction Outreach Activities and Tools Development

Outreach activities planned before project construction provide local businesses and residents the
opportunity to meet the project design team and get information about current and upcoming
construction activities that may affect them. These outreach activities will heip the team build
relationships with the public, create awareness about project, and establish the City and the project
team as a credible source of information.

Business Interviews (May 2010 - complete)

Prior to construction, in-person interviews with business owners and business managers along the
construction corridor were conducted. Through these interviews, information was collected about
special needs and access, business hours and deliveries, construction sensitivities, power and water
interruptions for utility work and other concerns. Information from the interviews has informed
construction planning.

Design workshop (60% Design, June 2010 - complete)

A design workshop was held to provide the community an opportunity to give input on proposed
corridor aesthetic improvements along SE Pioneer Way. Design workshop participants were asked to
comment on different design plans and aesthetic elements including benches, sidewalk surface patterns,
tree location and planters, and signage. Input provided informed the selection of specific corridor
aesthetics planned for SE Pioneer Way.

Construction Planning “Drop-in Sessions” (August 2010 - complete)

Two construction planning drop-in sessions were held to inform the business and property owners
located along SE Pioneer Way of the most recent design plans for the corridor, preliminary construction
planning efforts, and selected aesthetic elements planned for SE Pioneer Way.

City Council/Committee Briefings (October 2010)
As the project nears construction, the City Council and/or the Public Works Committee will be briefed on
project progress, proposed construction outreach plans, and public input received to date.
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Specialized Signage (November/December 2010)

Specialized construction signage to indicate “businesses are open” will be developed as construction
nears. This signage wiil be intentionally developed prior to the start of construction so it can be placed
throughout the project area along with standardized construction signage.

During Construction Outreach Activities

Outreach during construction will ensure that businesses and residents are informed of the project
progress, schedule, and anticipated construction activities or changes. Some activities listed help
outreach staff stay informed; others will be conducted to ensure the wider public is informed.

Weekly Construction Meetings

Outreach staff should attend weekly construction meetings with the contractor. Community outreach
will be included on the agenda to provide an opportunity to discuss and resolve potential impacts. At
each meeting, outreach staff will report on activities affecting community members and discuss
ongoing, past, and projected future impacts. Discussion of outcomes or resolutions to community
concerns will be included in meeting notes.

Several common and unnecessary complaints from the community can be minimized if they are
discussed and solved in weekly meetings. These may include:

* Suitable parking so contractor employees do not park in private lots or on private property,
which often causes problems for employees of nearby businesses and local residents.

*  Having contractor employees pick up lunch litter and debris (cigarette butts are one of the worst
offendersl). If it is not picked up and allowed to pile up, it often blows through a neighborhood.
Encouraging the contractor to keep sufficient garbage cans on-site and regularly empty them is
important.

*  Avoid use of unsuitable language in areas where citizens are likely to hear.

* If unscheduled noise or other impacts are expected to start, tell outreach staff so that they can
proactively inform nearby properties.

e Contractor should not start work or machinery before permitted times or work past permitted
work times.

o Control of dust from construction and hauling activities.

Outreach staff can help the Construction Manager and inspectors identify potential community
concerns in the field as well as in meetings to stop them from becoming persistent problems.

In-Person Outreach

There are many businesses located along or near the construction corridor that will benefit from
consistent and timely project information. Throughout construction, outreach staff wouldbe on-site at
least one day a week to answer questions and receive feedback from the community. Many tools
including construction flyers, e-mails, and more will help supplement this in-person outreach and will
help keep affected businesses and residents informed about construction. See the “Construction
Communications Tools”, page 6, for a summary of outreach tools.

It will be important for the outreach staff to stay out ahead of the construction to inform business

owners, property owners and residents of expected construction-related impacts, and anticipate issues
that may arise. These activities may include site walks and visits with business owners or affected
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neighbors, telephone calls, and/or e-mail correspondence, depending on the situation and people’s
preferences.

In-person visits will also be useful to inform businesses and residents of upcoming construction activities
especially if they will have significant or long-term impacts. Outreach staff can schedule and coordinate
meetings with businesses and residents on or near the construction site that will be affected by
construction activities or staging. In general, these meetings will be held to provide more information
about specific construction activities, coordinate property specific issues, and help sufficiently plan for
construction utility and road use activities.

The following sites, people and/or organizations will be frequently communicated with during
construction:
o Businesses, property owners, and managers
Tourists and shoppers
Public transit providers (Island Transit) and Oak Harbor school district (school buses)
U.S. Postal Service and package delivery providers
Naval Air Station
Skagit Valley College
Emergency responders

Businesses and residential neighbors will get to know the contractors and team members as
construction progresses. Often questions and concerns about the project may be voiced to flaggers on-
site. Building good relationships with flaggers is important to prevent misinformation. OQutreach staff will
work with flaggers and provide them with information about the construction schedule and activities so
they are not “the last to know.” The flaggers will be encouraged to direct all questions and concerns to
the 24-hour hotline, so that outreach staff can provide an accurate response or relay questions to the
appropriate individuals at the City of Oak Harbor. Directing public inquiries to the same source will also
help appropriately track comments/concerns. Additional staff will be notified as appropriate of
communications with the public by summary or immediately as the situation calls for it.

Medla Relations

Print and broadcast media will be used to communicate with the public regarding the project. Press
releases and articles will be submitted to the media at project milestones and traffic advisories will be
created for distribution by the City of Oak Harbor as needed. Local media venues include the Whidbey
News Times and Whidbey Marketplace and News. Wherever possible, Eric Johnston will serve as project
spokesman, especially in the event of any emergency incldent.

City Council/Committee Briefings

During construction, the City Council, the Public Works Committee, and the Governmental Services
Committee will be briefed on project progress and the communications efforts on a monthly basis.
Appendix A reflects this communication protocol.

Community Briefings

During construction, on an as-need basis, the project team will give briefings to the community about
project progress and the communications efforts.
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Project Events

A “meet the contractor kick-off event” will be planned prior to the start of construction to share
construction sequencing plans with the public. A groundbreaking ceremony will be held prior to the
start of construction in early 2011 and a ribbon-cutting event will be planned once construction is
complete.

Additional Events

Additional attraction-oriented events will be planned on a to-be-determined basis to help keep foot
traffic along the corridor during construction. It is assumed that up to three additional events will be
organized by City staff in coordination with other marketing and economic development efforts.

Construction Communications Tools

The following tools would be employed by outreach staff to engage and inform local businesses,
residents and the traveling public about construction activities that may affect them. These tools will be
used on an ongoing basis throughout project construction.

24-hour Construction Hotline

Outreach staff will respond to all calls from the 24-hour construction phone line; first assessing if the call
is an emergency. For emergency procedures, refer to the ‘Emergency Communications’ section on page
8. For non-emergency inquiries, general procedures will be as follows:

® General project questions: 24-hour construction hotline inquiries that are general and not
related to a specific impact or urgent concern can be answered directly or with a returned call
from the outreach staff member. Calls will be answered directly; if missed, they should returned
within an hour during regular business hours. Calls may be returned on the next business day if
they are logged during evening or weekend hours and do not require an immediate response.
While not required, a retum call to acknowledge receipt of a routine inquiry is a good practice
and helps build trust. The call and response will be detailed in the project log by recording
name, address, telephone number of the caller, nature of the question, date/time of call,
response given and what other assistance is needed, or if call is complete/issue resolved.

¢ Impact-related calls: If the call concerns noise, a utility outage, traffic obstruction, dirt or debris,
etc., the outreach staff member will determine the location Involved, and let the caller know
that the outreach staff member will investlgate the issue and call them back. If the location
cannot be determined from talking with the caller, the staff person should consult the
Construction Manager or inspector to make this determination. The outreach staff member
answerlng the 24-hour constructlon hotline call will either respond directly to the call or call the
person assigned to the site to report the call and ask him or her to address the issue (if
appropriate).

The Construction Manager is the person who negotiates a resolution in the field if it involves asking the
contractor to alter work activities. Outreach staff will provide assistance and advice about potential
community acceptance of a change to reduce an impact. Once a resolution is determined, the outreach
staff will follow-up with the appropriate community member/s and provide necessary detail.
Sometimes a resolution of an issue takes several calls and interactions back and forth, and/or site
meetings. Detail of calls, concerns, and resolution will be logged and reviewed at the weekly
construction meeting.
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Community members may also approach inspectors, the contractor or local jurisdiction staff with
general questions or concerns. Field staff should let outreach staff know about these interactions
and/or involve outreach staff so they stay informed, respond as needed, log and monitor ongoing issues.

£-mail Alerts

Timely e-mail alerts will be sent to a continually updated project listserv to inform people about
upcoming construction activities and traffic interruptions. E-mail alerts wili provide advance notice and
help manage the public’s expectations about construction-related impacts. E-mail alerts will be sent
from the project e-mail address: {To be identified]. The address will be activated by the City prior to the
start of construction.

Project Blog

The project blog (http://pioneerway.blogspot.com) will provide up-to-date information on the project,
including a project description and schedule, upcoming events and announcements, construction
photos, and contact information. The blog will be updated on a weekly basis or as needed to inform the
public of upcoming construction activities, traffic control plans, and significant events.

Project Information Signs

Construction signage, including standard signage, variable message signs (VMS), and specialized signage,
will be used during construction and posted at key locations and specific intersections along the corridor
to help provide important information to users of the corridor and visitors to downtown Oak Harbor.

Construction Fliers and Printed Project Materials

Outreach staff will create and regularly distribute construction notices to keep the affected properties
informed of specific construction activities. Extras will be made available at the construction field offices
and local venues such as the Oak Harbor City Hall, Oak Harbor Chamber and other locations upon
request. Information will also be posted on the project blog and the outreach staff will work with
community partners to extend the reach of these notices by posting information on community Web
sites and blogs, etc. Project fact sheets and newsletters will also be developed and distributed during in-
person outreach, construction events, and through the project e-mail listserv.

Contact and Communications Database/Log

Outreach staff will use the developed contact and comment database that contains contact information
for project stakeholders to keep track of comments, questions and other contact with community
members. During design, information was gathered through In-person outreach, public meetings,
briefings, and business interviews and was tracked. Communications will also be tracked throughout
construction.

Construction Communications Log

Log entries will include a date and time of each communication as well as contact information for the
community member, a description of the questlon or concern, and the steps taken to resolve any issues,
A log of communications will be updated throughout the project and should be transmitted to the team.
Outreach staff will notify the project team of pertinent contacts received through the construction
hotline and will provide copies of the contact log at weekly construction meetings.

Project Contact Cards

Outreach staff will develop contact cards that list the 24-hour construction hotline phone number,
project e-mail account and project blog. These cards will be distributed at community meetings and
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events. The contractor, on-site inspector, and Construction Manager will also have a supply of contact
cards and will distribute them to community members who have questions or concerns about
construction.

Resolving Difficult issues

Some community concerns will be difficult to resolve. This is usually because the contractor cannot
easily reduce an impact such as noise or vibration, or that reducing the impact will change the way work
is being done which may have additional associated costs. In many cases, when the contractor is asked
to alter their planned activities, the contractor initiates a change order, which often raises the cost of
the activity.

To manage these circumstances, the standard guideline is that only the Construction Manager or his
designee can request that the contractor change the way they are conducting work. If, however, a
community member’s strong concerns about an impact are communicated to the contractor either in
the field or at a weekly construction meeting, the contractor may choose to change activities as a good
will measure. Outreach staff will not directly ask that they do so.

In the event that more than one person raises a concern or a person is very upset about an issue, it
should be discussed with the Construction Manager. If the contractor does not or cannot change work
activities, an alternative resolution will be sought with the community member(s). Offering the
contractor an alternative resolution may be a solution. For Instance, if portions of a road are closed and
driveway access to employee parking areas is limited, alternative parking may be found nearby.
Another example is that if work is occurring in front of businesses, the City of Oak Harbor can have signs
available that say “Business Open during Construction.”

If no acceptable alternative resolution is available, it is important to stay in touch with the community
member, however difficult, to provide the most up-to-date information about when the impact will be
over, and to identify other steps that may be possible to take to reduce impacts. It is important to
remain calm and respectful no matter how upset individuals may become. it Is also particularly
important to document all interactions and activities related to such community concerns and issues in
the log.

There may be times that an upset community member wants to speak to “someone in charge,” and it
may be advisable for the outreach staff person to arrange for the Construction Manager to visit with the
community member.

The project team will use existing and to-be-established City protocols during construction. if no
protocol has been developed for a specific issue, outreach staff will help the City draft a guide for
resolving the situation. Having protocols in place for more complicated or common public concerns prior
to construction will enable the project team to respond consistently and more quickly and efficiently to
concerns and questions related to the project. Protocols may be used to address issues such as noise,
compensation, damage claims, and night work. In the event a claim for damages is made, conversations
would happen with the contractor and additional staff. Third party claims process would dictate next
steps, as related to the contractors’ insurance specifications.
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Emergency Communications

An incident that has caused, or could cause, injury, significant property damage or worse, requires an
immediate response and mobilization of appropriate forces. In emergencies, the project emergency
response procedures supersede community relations procedures and guidelines.

Possible field emergencies could include:
® Anunexpected gas line, sewer line or waterline break due to project work
An injury at one of the sites
Toppling of a large piece of equipment
A person or car falling into a construction site
An explosion or fire
An earthquake that causes an incident
Large archeological find or excavation

Some incldents could be reported as emergencies but turn out to be urgent conditions. An example is
an unexpected utility outage. Events such as this should be immediately reported to the Construction
Manager who will report to the contractor. Outreach staff should follow up with such incidents until
they are resolved. If a utility outage occurs and leads to a medical emergency for a community member,
outreach staff or the Construction Manager should respond by calling 911.

Construction-related emergencies may occur in two specific ways, both of which would involve
community relations staff to some degree:

e Via call to 24-Hour Construction Hotline: A caller may not realize the potential severity of the
incident such as a gas line break or leak that the contractor is not aware of. In this case, it is
imperative to report this call to the Construction Manager immediately to avert injury and so
that an emergency response can be immediately activated.

If there is an injury involved, outreach staff should record the caller’s location and inform the
caller that they will be back to assist them after the appropriate notifications are made.
Outreach staff should immediately inform the Construction Manager. They should give the
address to their support person and ask that they call and report the incident to 911 as a
backup.

e From the Construction Site The Construction Manager or his/her proxy will alert team members
of the emergency using in-place protocols (Refer to emergency procedures that should be
available at each construction site.) At this point, the Construction Manager and contractor
safety plans supersede standard community relations procedures. Outreach staff will take
direction from the Construction Manager.

During Emergency Response

Medla support: If appropriate, outreach staff will provide incident details to the local media until the
incident is resolved. Outreach staff will work with the Construction Manager to re-affirm or designate
an on-site spokesperson and will monitor the following tasks:

¢ When possible, identify members of the media who may be on-site and direct them to the
designated spokesperson.
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* ldentify the media spokesperson for the contractor and provide to media. Remind all project
members including the contractor not to provide information to the media without approval
from outreach staff.

® To control rumors and passing of incorrect information, remind team members not to speculate
about emergent issues within earshot of others or by e-mail or telephone.

* Ifincident response is lengthy, set up schedule for periodic updates. Coordinate with the
Construction Manager and contractor to obtain needed information.

® Prior to dissemination of information, always verbally confirm important details. To reduce
error, verbal confirmation requires repeating out loud to the informant what has just been
communicated to you.

¢ If the local police or fire departments take over the site during an emergency response, set up
communications and coordination with police or fire department media spokespeople. As
tasked, coordinate with other spokespeople for emergency teams such as hazardous material
crews that may be on-site to respond to the incident.

Contact officials: The City of Oak Harbor project team will contact City officials and other appropriate
community contacts, so they hear from the project team first.

On-site emergency response support

Outreach staff may be directed to the incident site to help maintain a danger line, and to explain
circumstances to the public. They should keep people away from danger and response activity, and work
with law enforcement and fire fighters as necessary to supply and relay information. Outreach staff will
support their efforts as requested. First responders will have bullhorns or other necessary equipment,
All staff should wear approved shoes, vests, hard hats and clothing to site. If evacuation is required, all
staff will take direction for door-to-door notification or other needs from the emergency manager.

During an emergency, activities will be coordinated with other communications staff from partner
agencies as appropriate during emergency response. Following emergency response incident,
document all outreach staff actions in logs and make follow-up calls as needed to appropriate
jurisdictional contacts. Outreach staff will work with the Construction Manager to determine the need
for follow-up communications with nearby properties regarding the emergency situation and its
resolution.

Conclusion/Next Steps

Following approval by the City of Oak Harbor officials, the City of Oak Harbor and project team will use
this plan as a guide for communicating with the public during construction on SE Pioneer Way. This plan
is a living document that will be updated and adjusted as necessary to ensure public outreach strategies
continue to help accomplish outreach objectives. The outreach approach outlined in this plan will help
the City of Oak Harbor successfully complete the project and create a revitalized downtown area.
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APPENDIX A

Communications Protocols

/53
EXHIBIT A ATTACHMENT 2




|

4

1

——

wﬁuﬂ-ub& ._.

SSRppp Fee EISCSBRUIIN VSR 3 yEwoED

i esvodsas saunbey
|

{papuodsas Apeauje 4 j)) Bupjoey
J0/pue FSUCASA JO) YIS YOBAYNO
) soBjueD Asununuss spuemic Ao

ol LEe
SRt
]
]
|
2
]
_ %€ '3
| E
(=]
i 12
_ _ - .. rm i ~-% r 1
i [Bo} sucEouRmNG0 U pepIams QeUade) H
_ HEWRIRD &) SPUDGSD) JEIS LORannG \ 1
i 1
| | _ e
i
_ e
1
. S S | - LS8 "
*uossadsa)ods se sanas
UOISUYOT DI/ *SBSUOUSa) BIpotl PUB “ 9sucdsas senaidde Q1D “
se58aja) 532:d SURIP JEI8 YOERANO = !
T i |
. ; 1
fasuodsas : Lsog:eH 420 {1eBausy fesuodses " W
dopagp 01 yeis AYJ yum FleuPpio0d) | o A Jo) preoqums |essueB o) puss] | | uoRangsUOY YIM INSUCS BiqisSOd) dojansp 03 JeiS AID LM S18UIRICOD) 14
Asnbu; eipe : sagARoENoA AD JaLo 0} palBlay | ndu A1 annbay you seag Asessaseu indut Ay 1 M
H ! k) 1
1
1
]
]
t
]
]
]
1

/S

EXHIBIT A

ATTACHMENT 2



Project Team Key Contact List

Name Title Emall
Eric Johnston Project Manager ejohnston@oakharbor.org
Steve Powers P LS spowers@oakharbor.or,
Director P o8
Dan Hansen Design Lead, Perteet danh@perteet.com
Contractor 78D TBD
Communications Specialist TBD TBD
Communications Specialist T8BD TBD
APPENDIX B
Key Audiences
Key audiences | Organizations Outreach activities and  |Responsible project staff
tools
Local e See Appendix D In-person outreach, e- Outreach staff
businesses mall alerts, newsletters,
and property construction fliers
owners
* Located off SE Pioneer In-person outreach, e- Outreach staff
- Way (north of the mail alerts, newsletters,
Residents f s
corridor) construction fliers
o Skagit Valley College Meetings with project Outreach staff
{Whidbey Island staff, e-mail alerts,
Schools location) newsletters
¢ Oak Harbor School
District
e Oak Harbor First United E-mail alerts, Outreach staff
Places of Methodist Church newsletters
worship ¢ Crosspoint Community
Church
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Key audiences | Organizations Outreach actlvities and  |Responsible project staff
tools
e Oak Harbor City Council Briefings, e-mail alerts, City of Oak Harbor
Local ¢ Oak Harbor Chamber of newsletters, Council Project Manager,
governing Commerce briefings Outreach staff
agencies and
elected * Island County elected E-mail alerts, City of Oak Harbor
officials officials newsletters Project Manager,
Outreach staff
® Puget Sound Energy Meetings with project Construction Manager,
® Oak Harbor Public Works | staff, e-mail alerts, Outreach staff
Department newsletters
¢ Cascade Natural Gas US
Public utilities Postal Service
and services s FedEx
e UPS
e Verizon
o Comcast
e Naval Air Station Email alerts, City of Oak Harbor
Naval Air i
Station newsletters, post alerts Project Manager,
at Commissary Outreach staff
o Greater Oak Harbor Briefings, e-mail alerts, City of Oak Harbor
Community Chamber of Commerce newsietters Project Manager,
groups and ® Rotary Outreach staff
organizations | e Soroptimist
s Marina
¢ Island Transit Meetings with project Construction Manager,
Transit staff, e-mail alerts, Outreach staff
agencies newsletters, post alerts
at kiosk at Transit
Center
*  Whidbey News-Times E-mail alerts, City of Oak Harbor
Media *  Whidbey Marketplace newsletters, press Project Manager,
and News releases Outreach staff
¢ Deception Pass Visltor's E-mail alerts, City of Oak Harbor
Tourism Center newsletters, Project Manager,
construction fliers Outreach staff
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APPENDIX C

Media Publications

Name of publication

Audience

Area covered

Whidbey News Times

Public at large

Whidbey Island

Whidbey Marketplace and News

Public at large

Whidbey Island

Whidbey Daily

Public at large

Whidbey Island

Coupeville Examiner

Public at large

Whidbey Island

Whidbey Examiner

Public at large

Whidbey Island

NW Navigator, Senior Currents

Public at large

Whidbey Island

APPENDIX D

List of local businesses and property owners on/near SE Pioneer Way between SE City Beach

Street and SE Midway Boulevard.

e Allure Salon & Spa

e Amour Cheveux

o Amy's Touch

e Angelo's Caffe

e Armed Services YMCA
e Artisiano's

e Baby-n-Me

s Bayleaf

e Bayview Embroidery N Print

e Captured Moments Photography

e (Casual House

e China Harbor

e Chris Saxman Architects
e Coldwell Banker

e (Cross Point Community Church

e Diane's Style Unlimited

o Eileen's Creative Kitchenware

e Enterprise

e First United Methodist Church

e Fox Pointe Home
o Garry Oak Gallery

EXHIBIT A

Good Times Pizza
Habitat for Humanity of Island
County

Harbor Glow Candle Co.
Harrington Real Estate
Hooligan's Tattoo

Indulge Spa and Salon
Irene's Beauty Salon Inc
Island Cleaners & Laundry
J-Sun's Tanning and Salon
JoJo's Harbor Light Tavern
Koetje Real Estate

La Moda Rocks

Lava Nightclub

Law Office of Terry Smith
Lincare

Lumpia and Oriental Mini Mart
Maurices

Mike's Mini Mart

Mr. Music

MS Nails
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New Image Salon

North West Cabinets LLC
Oak Harbor Tavern

Oak Tree Antiques

Off the Hook

Old Town Mall LLC

Paint Your World

Pami's Restaurant & Pot Belly Deli
Popsies

Posh Salon

Purple Moon

Queen Ann Motel

Queen Nails

Sines Automotive Upholstery
Skinner and Saar, P.S.

Sports Look

Sweet Rice Thai Cuisine

EXHIBIT A

The Front Porch

The Jewelry Gallery

The Rusty Chandelier
Tiny Bubbles Pooch Parlor
Vaile Azul

Van Cleve Optical

Wells Fargo Bank
Whidbey Animals Improvement
Foundation

Whidbey Coffee

Whidbey Wild Bird

Wind and Tide Bookshop
Windermere

Windy Bay Salon

World Financial Group
YMCA Armed Services
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Bill No. Q

. ) i Date: December 7. 2010
City Council Agenda Bill Subject:  Marina as Part of Parks

Department

City of Oak Harbor

FROM: Steve Powers W
Development Services Director

INITIALED AS APPROVED FOR SUBMITTAL TO THE COUNCIL BY:

/ Jim Slowik, Mayor
! Paul Schmidt, City Administrator

< Doug Merriman, Finance Director
ﬂt Margery Hite, City Attorney, as to form

PURPOSE
This agenda bill responds to a City Council request for information related to the Marina and
whether it should be included as part of the Parks Department.

AUTHORITY
The authority for City Council members to place items on the Council meeting agenda is found
in Oak Harbor Municipal Code Chapter 1.04.

SUMMARY STATEMENT

This agenda bill presents information to the City Council related to the Marina and whether it
should be included as part of the Parks Department. The information presented is intended to
assist the City Council in engaging in a discussion on this topic. For the purposes of this agenda

bill it is assumed that there are two main areas of interest related to this topic: operations and
funding.

DISCUSSION
Presented below is information related to the Marina and its operations:

* The Marina is presently included as a parks and recreation facility in the adopted Parks,
Recreation and Open Space Plan. This designation acknowledges the Marina’s role in
providing recreation for the community. Four goal statements in the Plan are specifically
related to the Marina. Within the Plan, the upland park facilities (Catalina Park) are
included in the Marina description. Including the Marina in the Parks, Recreation and
Open Space Plan allows it to be eligible for State recreation and boating grants through
Washington State Recreation and Conservation Office (formerly known as IAC).
Excerpts from the adopted plan are included with this agenda bill as Attachment 1.

* The Marina is operated as an enterprise fund. This means that revenue generated from its

moorage customers may only be spent on marina operations, maintenance and capital
projects,

Marina as Part of Parks Department
December 7, 2010
Page | of 3
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e The Municipal Code establishes the Marina as a separate division of the city government
(OHMC 2.38) and establishes the Marina Advisory Committee as an advisory body to the
City Council (OHMC 2.39). From a management perspective, the Marina operations are
overseen by the Development Services Director.

e For the month of July 2010, 157 of 375 moorage customers had Oak Harbor city
addresses. In other words, 41.9 % of customers have Oak Harbor addresses, while 58.1%
do not.

e For the month of July 2010, 30 of 80 storage unit customers are also moorage customers.
Revenue generated by the storage units is used to fund Marina operations by policy, not
by ordinance. In other words, 37.5% of storage customers are also moorage customers,
while 62.5 % are not.

e From July 2009 to June 2010, $111,119.24 in leasehold tax was generated by moorage,
storage, and parking and liveaboard fees and sent to the State. Of that amount
approximately $37,000.00 is returned to Oak Harbor. This money is allocated to the
Marina operations by policy, not by ordinance.

e For the 12 months from July 2009 to June 2010, $4,540 was spent on maintaining
Catalina Park ($2,790 in Marina funds, $1,750 in Parks funds).

Presented below is some basic information regarding the Parks Department and parks system:

e The Parks Department is a General Fund department.

e Parks operation and maintenance is funded through general fund revenues.

e The Parks Department General fund budget for 2011 is $1,154,820 and for 2012 is
$1,128,726. The budget is used exclusively for personnel and maintenance costs
associated with the City’s 30 parks and open spaces covering over 150 acres

e Park impact fees may only be used to fund the development of new parks or new
improvements to existing parks that are directly attributable to new growth in the
community.

o The Parks Department is a division of the Public Works Department. The Parks Board,
which provides policy recommendations to the City Council, is established under OHMC
2.30. From a management perspective the Parks Department operations are overseen by
the Public Works Director.

Other information for consideration;

o Enterprise funds may only be spent on the enterprise activity. General funds may be
spent on any eligible city activity.

STANDING COMMITTEE REPORT
This item was not presented to either the Public Works or Governmental Services Standing
Committees as it is an item which was requested to come before the full City Council.

SUMMARY

The Marina is an enterprise fund operation with moorage and other customer-generated revenues
supporting operations, maintenance and capital expenditures. The Marina is already included in
the adopted Parks, Recreation and Open Space Plan. Including the Marina in the Plan allows the
City to take advantage of State grant opportunities. The Marina is presently the recipient of some

Marina as Part of Parks Department
December 7, 2010
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General Fund monies in the form of leasehold tax, non-moorage customer generated revenues
(storage unit fees), City Hall staff time and park maintenance activities. The Parks Department
budget (General Fund) is allocated to the personnel and material costs associated with
maintaining the City’s existing parks and open spaces. Assuming that there were un-allocated
General Fund monies available, the City Council could make the policy decision to allocate those
funds for marina-related activities without first moving Marina operations under the control of
the Parks Department/Public Works Department.

Taking the above in to consideration, there appears to be no operational or funding advantage to
including the Marina as part of the Parks Department.

RECOMMENDED ACTION
Discuss and consider information

ATTACHMENTS
Excerpts from adopted Parks, Recreation and Open Space Plan

MAYOR'S COMMENTS

Marina as Part of Parks Department
December 7, 2010
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L TN

Oak Harbor Marina, Catalina Drive, 29 acres and 1.000 fect
of shoreline,

The Oak Harbor Marina is a public use facility owned and
operated by the City of Oak Harbor. It provides a total of
352 permanent moorage slips, both open and covered,
ranging in size from 24 fect to 50 feet. Additionally, a new
and modern breakwater dock and associated walkways make
it possible for the Marina to accommodate up to 100
additional boats in guest moorage. The facility is open seven
days per week. The facility includes dock space and a
pump-out barge for visiting boats.

Marina facilities and services also include:

* A total of 96 storage units, which are leased to
the general public for storage of boats and
other items.

* A full service fuel dock, selling gasoline,
diesel, propane, oils and additives. The fuel
dock also provides fresh water, a boat pump-
out station, and a port-a-potty dump station.

® On the guest dock, restroom and pump-
out/dump facilities are provided by “SS
Waterloo”, a floating barge facility.

® On-shore heads, showers and Laundromat,
plus an ice vending machine.

® A large public boat-launching ramp.

® An overhead hoist capable of handling boats
up to 6,500 pounds in weight.

* Long-term parking storage for boats on
trailers, boat trailers, vehicles and RV’s.

* Ample short-term parking for both vehicles
and trailers.

® An upland community park consisting of
approximately 1 acre, with playground
equipment, volleyball courts, horseshoe pits,
barbecue grills and picnic tables.

* An on-site concessionaire for engine and boat
repairs, who also offers a ship’s store.
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f. Coordinate with Island County to cstablish funding for
recreational programs.

g. Build a community center that serves as an indoor multiple
purpose facility for active and passive rccreational needs that
serve the residents all year round.

h. Prepare a Marina Master Plan that analyses the community’s
perceptions and demand for marina services, determines
market demand for tourism and commercial fishing, SELECTED 2008
determines methods to establish long term funding, upland
development alternatives and timing and enhance its
connections to downtown.

i. Improve the appearance of the Marina so as to make it
welcoming to the boaters and other users that visit Oak
Harbor.

j. Investigate long term funding options for the Marina that are
consistent and can serve the facility well into the future.

k. Upgrade all existing facilities and utilities in the Marina to SELECTED 2000

meet or exceed current safety standards.

General

a. Explore option to increase the revenues for parks, recreation, SELECTER 2000
trails and open space projects.

b. Develop new volunteer programs to improve city parks,
recreation and trails system and other areas in need of
beautification.

c. Prepare a lighting policy and associated ordinance for the
City’s community and neighborhood parks.
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Proprietary Funds

400

NOTE:

500

EFF DATE
01-01-06

Enterprise Funds - an enterprise fund may be used to report any activity for which a fee is
charged to external users for goods or services. An enterprise fund is also required for any
activity whose principal revenue sources meet any of the following criteria:

*  Debt backed solely by fees and charges. If issued debt is backed solely by fees and
charges, an enterprise fund must be used to account for the activity.

* Lepal requirement to recover cost. An enterprise fund must be used if the cost of
providing services for an activity (including capital costs such as depreciation or debt
service) must legally be recovered through fees or charges.

* Policy decision to recover cost It is necessary to use an enterprise fund if the
government’s'policy is to establish activity fees or charges designed to recover the cost of
providing services (including capital costs such as depreciation or debt service).

In addition, GAAP mandate the use of enterprise funds for the separately issued financial
statement of public-entity risk pools. Public-entity risk pools also are accounted for as
enterprise funds when they are included within a Sponsoring govemnment’s report, provided
the sponsor is not the predominant participant in the arrangement. Otherwise, they can use
the general fund.

Airport Multipurpose Centers
Ambulance (RCW 35.21,766) Museum

Cemetery Parking

Convention Centers Railroad

Electric Sewer

Ferry Solid Waste Disposal
Garbage Collection Stadium

Gas Storm Drainage

Golf Courses Swimming Pools
Hospitals and Convalescent Centers Transit

Libraries Water

Marinas

Separate funds are pot required for bond redemption, construction, reserves, or deposits, for
any utility that is accounted for on the full accrual basis, using either the BARS accounts or a
nationally recognized utility chart of accounts such as FERC or NARUC. Separate funds are
not required even though bond covenants may stipulate a “bond reserve fund,” “bond
construction fund,” etc. ‘The bond covenant use of the term *“fund” is not the same as the use
in governmental accounting. For bond covenants, “fund” means only a segregation or
separate account, not a self-balancing set of accounts, (See account 150 in the general ledger
chart of accounts.)

Internal Service Funds - to account for the financing of goods or services provided by one
department or agency to other departments or agencies of the government, or to other
government, on a cost-reimbursement basis,

Asphalt Manufacturing Printing and Duplication
Communications/Alarm/Dispatch Property Management

Data Processing Purchasing and Central Stores
Equipment Rental Risk Management
Mechanical Shops Unemployment Compensation
Pits and Quarries Worker’s Compensation
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